MODULE SPECIFICATION

	Title
	International procurement and supply chain management

	Field of study 
	38. 04.02
	Management

	Profile
	International Business (in English) 

	Credits
	3

	Assessment 
	credit

	Department
	Economics of Enterprises

	Outline content

	1. Categories, principles and legal bases of supply chain management in Russia

	2. Coordination and inter-organizational interaction in supply chains

	3. Criteria of effective procurement

	4. The content and specifics of inventory management. Classification of inventory. Management methods. Costs of inventory provision. Models of stock management

	5. Supply management, optimization of supply volume, ways to reduce procurement costs. Establishing  effective warehouse facilities, efficient organization of cargo transportation

	Reading list

	Key literature
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4. Григорьев М. Н., Долгов А. П. Логистика. Продвинутый курс. В 2 ч. Часть 2 [Электронный ресурс]:Учебник для вузов. - Москва: Юрайт, 2021. - 341 – Access: https://urait.ru/bcode/470321
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	Additional literature
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	List of learning resources including licensed software, information reference database and online courses 

	Licensed software
- Astra Linux Common Edition. Contract No. 1 dated 13.06. 2018. Act dated 17.12.2018. License expiration data: unlimited.
- My Office (Standard). Agreement No. SK-281 dated  7.06.2017. Concluded on 07.06.2017. License expiration data: unlimited.

Internet resources, information reference database 
In public domain:
- Legal Reference System GARANT
- Legal Reference System Consultant +
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