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BBEJAEHUE

Pabouas nmporpamMMa AUCHUIUIMHBI SBJISIETCS YaCThIO OCHOBHOM MpO(hecCHOHaTbHON
00pa30BaTeNbHOI MPOrpaMMbl BBICILIETO 0Opa30BaHMsl - IPOIPaMMbl MaruCTpaTypsl, pa3pabOTaHHOH B
coorsercTBuu ¢ PI'OC BO

oIoC BO

®DenepanbHbIi rOCyJapCTBEHHBIN 00pa30BaTeIbHbIN CTAaHIAPT BBICHIETO 00pa30BaHUs
- MarucTparypa 1o HanpasiaeHuto noaroroBku 38.04.02 MenemxmeHT (pukas
Muno6pnayku Poccun ot 12.08.2020 r. Ne 952)

I1C

1. HEJIb OCBOEHMSA N CHUIIJINHBI

3HAKOMCTBO C TEOPETUYECKUMH ITOJI0KEHUAMU YU METOJAMU IIPUHATHUS YIIPABICHUYECKUX PELICHUH,
OBJIaJICHUE NTPAKTUYECKUM UHCTPYMEHTapHEM 000CHOBaHUS BbIOOpa MHCTPYMEHTApHs, pa3paboTKu,
OpraHu3aIlK U PeaN3aliy YIPAaBICHYECKIX PEUICHUH, a TaKkke (POPMUPOBAHKE HA STONH OCHOBE TBEPIBIX
TEOPETHUYECKUX 3HAHUM U IIPAKTUYECKNUX HABBIKOB IIPUHATUS ONIEPATUBHBIX, TAKTUYECKUX U
CTPATETUYECKHUX PEIICHUM B IEATEIBHOCTA OPraHU3aliu.

2.

MECTO JUCHUIIVIMHBI B CTPYKTYPE OIIOII

JlucuuniamHa OTHOCUTCS K 0a30BOM YacTH y4eOHOTO TUTaHA.

3. OBBbEM JUCHHUIIVINHBI

Yacos
KonTakrHas pabora (1o CamocTosTesb
q.3aH.
IIpomerxxyrounas B y4.3aH.) Has paboTa -
ATTeCTALHA Cero 3a B TOM YHCIIE €.
ceMecTp JlaGopato | TOATOTOBKA
Beero | Jlexunu pHble | KOHTPOJBHBIX M
KypPCOBBIX
Cemectp 2
3ader ¢ OIEeHKOH | 72 | 24 | 8 | 16 | 48 | 2

4.1INTAHUPYEMBIE PE3YJIbTATBI OCBOEHMUSA OIIOII
B pesynbrare ocBoenust OIIOII y BeImyCKHUKA TOJKHBI OBITH CPOPMHUPOBAHBI KOMIIETEHIINH,
ycraHoBieHHble B cooTBeTcTBMM PI'OC BO.

[udp 1 HauMeHOBaHUE
KOMIETEHIINU

WNHanKaTopsl JOCTUKEHHSI KOMITETEHITUI

VYK-1 Crrocoben

OCYLIECTBIATh KPUTHUECKUI
aHan3 MpoOJIEMHBIX
CUTyaIlMil Ha OCHOBE
CHUCTEMHOTO ITOAX0/4a,
BbIpa0aThIBaTh CTPATETHIO

NeucTBUHU

N/I-1.YK-1 3HaTh: METOABI KPUTUYECKOTO aHATIM3a; METOJ0JIOTHUIO
CHCTCMHOI'O IToAxoJa; METOAbI BBISABJICHUS HpO6HeMHOI>'I CI/ITyaI_[I/II/I

NJ-2.YK-1 YMeTh: BBIABIATH MPOOIEMHBIE CUTYallUHU, OCYIIECTBIATh
MOUCK MH(POPMALIUU U PELICHUN




VK-1 Cnocoben
OCYIIECTBIISATh KPUTHUCCKHUI
aHajn3 MpoOJIEeMHBIX
CUTyaIMil Ha OCHOBE
CHCTEMHOTO ITOIX0/1a,
BBIPa0AaThIBATh CTPATETHIO
NeUCcTBUHI

N1-3.YK-1 NMeTh npakTHUeCKuil OMbIT paOOTHI IO pa3paboTKe U
apryMEHTalluu CTPATEerHH PEUICHUs IPOOJIEMHOM CUTYaIlMd HAa OCHOBE
CHUCTEMHOTO TIOJIX0/1a

YK-2 CriocobeH ympaBisiTh
IPOCKTOM Ha BCEX 3Talax ero
KH3HEHHOTO [IUKJIa

NJ-1.YK-2 3nath: npuHIMIbel GOpMUPOBAHHS TPOSKTHON 331a4H B paMKax
0003HauEHHOH MPOOIIEMBI; OCHOBHBIE TPEOOBaHMUS, PEABSABISIEMbIEC K
MPOEKTHON paboTe U KPUTEPUU OLIEHKU PE3YJIbTATOB MPOCKTHOM
JeSITeIbHOCTH

NJI-2.YK-2 YmeTb: pa3pabaTeIBaTh MJIaH peaan3aliy MPOCKTa C YIeTOM
BO3MO>KHBIX PMCKOB peaIn3allii U BO3MOKHOCTEH UX YCTPaHEHUS;
TUTAHUPOBATHh HEOOXOAUMBIEC PECYPCHI

N-3.YK-2 meTh npakTUYECKUH OIBIT OCYLIECTBICHNUS MOHUTOPUHTA
XO0J1a peaNnn3alny IPOEKTa; KOPPEKTUPOBKU OTKIOHEHMI; BHECEHUS
W3MEHEHUH B IUJIaH pPEAIM3alUK IPOEKTA

YK-3 Cnocoben
OpTraHHU30BbLIBATH U
PYKOBOAHUTH pabOTOM
KOMaH/BbI, BI)Ipa6aTI)IBa$[
KOMaHHYIO CTPATETHIO JIIs
JOCTUXKCHUSA IIOCTaBJIICHHOU
() 0%

N-1.YK-3 3naTh: cTpareruu KOMaHaHON pabOThI; CIIOCOOBI 1 METO/IbI
0TOOpa YJICHOB KOMAaHIbI JIJISl JOCTUXKEHUS TIOCTABICHHOM 11eJIH

NJ-2.YK-3 YMeTh: opraHu30oBbIBaTh U KOPPEKTHPOBATH PAOOTY KOMaHIbl, B
TOM YKCJIE U Ha OCHOBE KOJUIETHAJIbHBIX PELICHUN

N-3.YK-3 IMeTh NpakTUUECKUI ONBIT OPraHU3aluu U YIIPABICHUS
KOMAaH/IHBIM B3aUMOJICHCTBUEM B PEILIECHUH IIOCTABIICHHBIX LIEJIEH; OIBIT
IIPEOIOJIEHNS BO3HUKAIOIIUX B KOJUIEKTUBE PA3HOIIACUM, CIIOPOB U
KOH(JIMKTOB Ha OCHOBE y4€Ta HHTEPECOB CTOPOH

VYK-6 Criocoben onpenensiTh
U pealn30BbIBAThH
PUOPUTETHI COOCTBEHHOMN
NeSITENLHOCTH U CIIOCOOBI €€
COBEPIIICHCTBOBAHMSI Ha
OCHOBE CaMOOIICHKH

N/I-1.YK-6 3HaTh: TEOPETUKO-METO0JIOTUYECKHUE OCHOBBI CAMOPA3BUTHS,
caMopeai3alui, UCTI0JIb30BaHUsI TBOPUECKOTO MOTEHIINAJIA; OCHOBBI
TJIaHUPOBAHUS TPO(PECCHOHATTEHON TPACKTOPUHN; TEXHOJIOTHH  METOUKH
CaMOOIICHKH

N1-2.YK-6 YMeTs: onpeaensaTs MpUuOpUTETH TPo(ecCHOoHaTbHON
JESITEIBHOCTH U CIIOCOOBI €€ COBEPILIEHCTBOBAHUS HA OCHOBE CAMOOLIEHKH;
pa3pabaThIBaTh, KOHTPOJIUPOBATH, OLIECHUBATh U UCCIE0BATh KOMIIOHEHTHI
npodeccuoHanbHOM NeSTeIbHOCTH; MJIAHUPOBATh CAMOCTOATEIbHYIO
JESITEIbHOCTD B PEIICHUH MPOo(ecCHOHANBHBIX 3a7a4




YK-6 Criocoben onpenensiTh
U pealn30BbIBAThH
MIPUOPUTETHI COOCTBEHHOMU
JeSITEIILHOCTH U CIIOCOOBI e¢
COBEpILICHCTBOBAHMSI Ha
OCHOBE CaMOOIICHKH

N1-3.YK-6 MeTh npakTHUeCKuil OMBIT onpeencHue 3PGheKTHBHOTO
HaIpaBJIeHUs JEHCTBUMA B 001acTH MPOGECCHOHATBHON IeATeTLHOCTH;
MIPUHSATHS PEIICHUI Ha YPOBHE COOCTBEHHON MPOQECCHOHATIBHON
JESTEIbHOCTH; INITAHUPOBAHUSI COOCTBEHHOU MPO(hecCHOHATLHOM
JESITEIIbHOCTH

O6menpodeccuonanpubiec komneTeHuu (OI1K)

[udp n HaumMeHOBaHNE
KOMIIETEHIINH

NuaukaTopel JOCTUKEHUS KOMITETECHIIMI

OIIK-3 Cnocoben
CaMOCTOSITENIbHO TPUHUMATD
000CHOBaHHBIC
OpraHu3aIMOHHO-
yIpaBJICHYECKUE PEIICHHUS,
OLICHUBATh UX OTCPAIIHOHHYIO
U OpraHU3alMOHHYIO

3¢ (HeKTUBHOCTD, COLUATBHYIO
3HaYMUMOCTb, 00ECIICYHBATh
UX PEATH3AIHIO B YCIOBUSIX
CJIO’KHOM (B TOM YHCIIE KPOCC-
KYJbTYPHOH) U IMHAMUYHOU
Cpepl;

NJI-1.0IIK-3 3HaTh METOABI MPUHATHS 0OOCHOBAHHBIX OPTaHU3AIMOHHO-
YIPaBJICHUYECKUX PEIICHUI

N-2.0IIK-3 YMeTh OlleHUBaTh ONEPAIMOHHYIO M OPTaHU3aAIIMOHHYIO
3 (PEKTUBHOCTD, U COIHMAITBHYIO 3HAYMMOCTh IPUHUMAEMBIX
OpraHU3aIMOHHO-YIPABICHUYECKUX PEIICHUI

N/1-3.0IIK-3 MeTh NpakTUYECKNI ONBIT PEATM3alUN OPTraHU3allMOHHO-
yIpaBJIECHUYECKUX PELIEHUI B YCIOBUAX CII0KHOM (B TOM YHUCIIE KpOcc-
KYJIbTYPHOMN) TUHAMUYHOHN Cpebl




OIIK-4 Cnocoben
PYKOBOJIMTH TPOEKTHOU U
MPOIECCHON IEATEIHbHOCTHIO
B OpraHu3aluu ¢
HCIIOJIb30BAaHUEM
COBPEMEHHBIX MTPAKTUK
YIPABJICHUS, INJEPCKUX U
KOMMYHUKATUBHBIX HABBIKOB,
BBISIBJIATh U OLICHUBATH HOBBIE
PBIHOYHBIE BO3MO>KHOCTH,
pa3palaThIBaTh CTpaTeTuu
CO3aaHUsA U PA3BUTHUA
MHHOBAIIMOHHBIX
HaHpaBJIeHI/Iﬁ ACATCIIBHOCTU U
COOTBETCTBYIOIINE UM OU3HEC
-MOJICJI OpraHu3alui;

N/I-1.0I1K-4 3HaTh COBpEMEHHBIE METO/IbI, TEXHOJIOTUH U MHCTPYMEHTHI
yIpaBiaeHUs MPOEKTHOM U MPOLECCHON AESITeIbHOCTHIO B OpraHu3aluu
MPOEKTHOM Y MPOLIECCHOM AEATEIbHOCTHIO B OpraHu3alluu

N/1-2.0IIK-4 YMeTh UCHIOIB30BaTh B IPOLIECCHON U IPOEKTHOM
NESITEIbHOCTH COBPEMEHHBIE MPAKTUKH YIPaBICHUS, TUJCPCKHUE U
KOMMYHHUKATHBHbIC HABBIKU

N-3.0I1K-4 UMmeTh mpakTUYECKUN OTBIT BBISBIICHUS M OIEHKH HOBBIX
PBIHOYHBIX BO3MOKHOCTEH, pa3pabOTKH CTPATErUH CO3/IaHMS U Pa3BUTHS
WHHOBAIIMOHHBIX HAMPABICHUHN JEATETLHOCTH U COOTBETCTBYIOIIUX UM
Ou3Hec-Mo/IeNIel OpraHu3aIun

5. TEMATHYECKHU IVIAH




Yacos

Tema

HawnmenoBanue Tembl

KonrakTHas pabora (0 y4.3aH.)

Konrponb

Bcero

qacoB Jlabopato
Jlekuun patop KHe

HBIC
3aHATHUA

IIpaxTnuec

Camocr.

pa60Tﬁ CaMOCTOATCIIbH

0ii paboTBI

Cemectp 2

72

OcCHOBBI TEOPUM NPUHATHS
Tema 1. | ynpaBnenueckux pemennii (YK-1, YK-3, 7 1
YK-6, OIIK-3)

TexHomnorus pa3pabOTKu, IPUHATHUS U
Tema 2. | peasii3alniul yIpaBJIeHYECKOTO PEILICHUS 9 1 2
(YK-1, YK-3, YK-6, OIIK-3)

MeToabl ¥ TEXHOJIOTUH pa3padoTKU
Tema 3. | yripaBJI€HUECKHX PEIICHHUI B YCIOBUAX 11 1 4
onpenenennoctu ( OITK-3)

MeTo/bl M TEXHOJIOTUH Pa3padOTKU
Tema 4. | ynpaBieHUECKUX PELICHUH B YCIOBUAX 9 1 2
HeomnpeaeneHHocT u pucka ( OITK-3)

Tewma 5.

Meroas! NpUHATHS pELICHUH IIPU
YIPaBJICHUH POEKTAMH B YCJIOBUSAX
HeonpeaeneHHocT u pucka YK-2, YK-6,
OIIK-4)

11 1 4

Tema 6.

TeopeTHKO-UrPOBbIC MOJCIH IPHHSTHUS
ynpasiendeckux peuenuii ( OITK-3)

Tema 7.

MeTobl ¥ MOJIETTH MHOTOKPUTEPHAILHOTO
BeIOOpa ( OITK-3)

Konuenus OuzHec-Mo/1e1M B IPAKTUKE
Tema 8. | puHATHA yTIpaBIEHUECKUX PELICHUM 8 1 1
( OIIK-3, OITK-4)

6. ®OPMbI TEKYIIIETO KOHTPOJIA U TIPOMEKYTOUYHOMN ATTECTAIIUA

HIKAJIBI OHEHUBAHUSA
Bun oneHouHoro Kpurepun
Paznen/Tema AL on OnucaHue OLEHOYHOTO CPe/ICTBA PHTEp
cpenacTBa OLICHUBAHUS
Texymuit koHTposb (ITpunoxenue 4)
Tect (IIpunoxenue | Tect coctout u3 25 BOIPOCOB C BapUaHTaMU
Tewmsr 1-8 (Ip p P 25 Ganos
4) OTBETOB
3amaun MpeacTaBiIsaioT co0oi GopMyITHPOBK
3amgauga a pel (opmympoBky 35 6amnoB (1o 5
Temsbr 3-8 Ou3HEeC-3a/1a4u ¥ HEOOXOIUMBIE YCIOBUS IS
(ITpunoxxenue 4) OaJIyIOB Ha 3a7a9y)
peuieHus
Komannas padota "Pa3paboTka parrioHalIbHOTO
YIPaBIEHUYECKOTO PEIICHUS IO BEIOOPY
OpPTraHU3aIMOHHON CTPYKTYPHI KOMIaHUH"
DTansl:
. 1. ITocranoBKa 3agaun
Keiic (ITpunoxxenne
Tema 2 2. ®opMHUpPOBaHHE MEXAHU3MA OLIEHKU 10 6annos

4)

AJIbTCPHATUB

3. ®opMHpOBaHUE UCXOTHOTO MHOKECTBA
aNbTepHATUB

4. MoaenupoBaHue NPEaOYTEHUN

5. IlogBeneHne UTOroB

ITpomexyrounas arrectauus (IIpunoxxenue 5)




buner nng 3auera ¢
OLICHKOH
(IIpunoxenue 5)

2 ceMecTp
(3a0)

bunet comepKuTt 2 TeOpEeTUYECKUX BOIIpoca 1
OJIHO MPAKTHUKOOPHUEHTUPOBAHHOE 3a/laHuE

100 6asu1oB

OIIMCAHMUE IIIKAJI ONEHNUBAHMUA

[Toxazarens orenku ocBoeHus OITOIT popmupyercst Ha OCHOBE 0ObETUHEHHS TEKYIIETO KOHTPOJIS
U TIPOMEXXYTOYHOM aTTECTalluU 00Y4aroLIeTOCH.

ITokaszaTens pedTHHra 110 KaXI0M JUCLUIIIMHE BBIPAYKAETCS B IIPOLICHTaX, KOTOPBIN [TOKA3bIBACT
YPOBEHb IIOJITOTOBKU CTYJEHTA.

Texymmii kouTposb. Ucnons3yercst 100-0annbHast cuctema oneHnBanusa. OneHka paboThl CTyJeHTa
B TEUEHUHU CEMECTPA OCYIIECTBISAETCS MPENO0IaBaTENEM B COOTBETCTBUHU € pa3padOTaHHON UM CUCTEMOM
OLIEHKU y4eOHBIX TOCTHMXKEHUI B Ipoliecce 00y4eHHs 10 JaHHOM JUCIUTUINHE.

B pabounx nporpammax JUCLUIUIMH U MPAKTHUK 3aKPETIEHBI BUJIbI TEKYIIETO KOHTPOJIS,
IUTAHUPYEMBbIE PE3YyIbTaThl KOHTPOJIBHBIX MEPOIPUATHIA U KPUTEPUN OLIEHKH YIE€OHBIN JOCTHKEHHH.

B Teuenue cemecTpa npenogaBaTenieM NPOBOJNUTCS HE MEHEE 3-X KOHTPOJIbHBIX MEPOIPUITHHA, 110
OLICHKE JEATEIbHOCTH CTYAEHTA. ECin mocemenys 3aHsTUi 10 JUCHUIIIMHE BKIIFOUYEHBI B PEUTHHT, TO
JTaHHBIN TTOKa3aTelb cocTaBisieT He Ooiee 20% OT MaKCHUMaIbHOTO KOJUYECTBA OAJIJIOB 110 AUCLUILIMHE.

[Tpomesxyrounas arrecranus. Mcronssyercs S-0ayuibHas cucrema orieHnBanus. OneHka padoThl
CTYJEHTA 10 OKOHYaHHIO TUCLUUIUIMHBI (YACTU JUCIUIUIMHBI) OCYIIECTBISAETCS MPENO01aBaTeIeM B
COOTBETCTBUH € Pa3pabOTaHHOM UM CUCTEMOM OLIEHKH TOCTH)KEHUH CTyJIeHTa B Ipoliecce 00y4eHus 1o
JTaHHOM mucuuiuivHe. [IpoMexxyTodHas aTTecTalnus Takke IPOBOIUTCS [0 OKOHYaHUIO (POPMUPOBAHUS
KOMIIETCHIINH.

[lopsanok nepeBoaa peTHHra, IPEAYCMOTPEHHBIX CHCTEMOM OLIEHUBAHUS, 110 IUCLUIUIMHE, B
NATHOAIIIBHYIO CHCTEMY.

Bricokwuit yposens — 100% - 70% - oTiimyHO, XOpOLIO.

Cpenuuit yposenb — 69% - 50% - ya0BI€TBOPUTENBHO.




IToxa3aTeab OEHKH

ITo 5-6aIbHOM cucTEMe

XapakTepuCTHKA MOKa3aTesi

100% - 85%

OTJINYHO

00J1a1a10T TEOPETUUCCKUMU 3HAHUSIMU B TTIOJTHOM 00BbEMe,
MOHUMAFOT, CAMOCTOSTEIIBHO YMEIOT IPUMECHSITh,
HCCIICIOBATh, UICHTH(PHUIIMPOBATH, AaHATM3UPOBATH,
CUCTEMaTHU3UPOBATh, PACIPEICIIATH 110 KaTCTOPUSIM,
paccuuTaTh MoKa3aTeld, KiacCu(UIIMPOBaTh,
pa3palaThIBaTh MOJCIH, AITOPUTMH3UPOBATE, YIIPABJIATH,
OpraHW30BaTh, IITAHKPOBATH MPOIIECCHI HCCIIC0OBAHNUS,
OCYIIIECTBIIATH OIICHKY PE3yJbTaTOB Ha BHICOKOM YPOBHE

84% - 70%

XOpOLIO

00/1aJat0T TEOPETUYECKMMHU 3HAaHUSIMU B IIOJTHOM 00beMe,
IOHUMAIOT, CAMOCTOSATENIEHO YMEIOT IIPUMEHSITD,
UCCIIE10BaTh, UAEHTU(PHULIUPOBATh, AaHAIN3UPOBATh,
CUCTEMATU3UPOBATh, PACIPEIEIIATD 110 KATETOPUSIM,
paccumTaTh MOKa3aTeNn, KIacCU(PHUIIMPOBATH,
pa3palaTeIBaTh MOJEIH, AITOPUTMHU3UPOBATH, YIIPABIIAT,
OpraHu30BaTh, IUTAHUPOBAThH MPOLIECCHI UCCIIEI0BAHUS,
OCYILIECTBIISITh OLIEHKY PE3yJIbTaTOB.

MoryT OBITh JONYIICHBI HEAOYEThI, UCIIPABICHHBIC
CTYZICHTOM CaMOCTOSITEIIBHO B IpoIecce padoThI (OTBETA
U T.J.)

69% - 50%

YAOBJICTBOPUTCIBHO

0071a/1a10T 00IIMMU TEOPETUYECKUMHU 3HAHUSMHU, YMEIOT
MIPUMEHSTD, UCCIIEI0BATh, UIEHTU(DHUIIMPOBATD,
AHAJIN3UPOBATh, CUCTEMATHU3UPOBATL, PACIIPCACIIATD 11O
KaTeropusM, pacCCYMTATh TIOKA3aTEINH,
KJIacCH(pUIIUPOBATH, pa3pabaThIBaTh MOEINH,
alrOpUTMU3UPOBATH, YIIPABIIATh, OPraHU30BaTh,
IUTAHUPOBATH MIPOIIECCHI HCCIIETOBAHUS, OCYIIECTBIAThH
OLIEHKY Pe3yJIbTaTOB Ha CPEJHEM YPOBHE.
JlomyckaroTcst oMOKH, KOTOPbIE CTYACHT 3aTPyIHACTCS
UCIPAaBUTh CAMOCTOSTENBHO.

49 % wu meHee

HCYIOOBJICTBOPUTCIBHO

0071a/1a10T HE TIOTHBIM 00BFEMOM OOIIIUX TEOPETUUECKUMU
3HAHUSIMU, HE YMEIOT CAMOCTOATENbHO TPUMEHSTH,
UCCIIeIOBATh, UICHTH(PHUIIMPOBATH, aHATH3UPOBATH,
CHUCTEMAaTU3UPOBATh, PACIIPEACIIATH 110 KATETOPHSIM,
paccuuTaTh MOKa3aTenu, KiaccuuiupoBarh,
pa3pabaTheiBaTh MOJAEIH, AITOPUTMH3UPOBATH, YIIPABIIATD,
OpraHU30BaTh, INIAHUPOBATH MPOLIECCHI UCCIIEI0BAHMUS,
OCYIIECTBIISATh OLIEHKY PE3YJIbTATOB.

He copmupoBanbl yMeHUS ¥ HABBIKU IS PEIICHUS
npodecCHOHANBHBIX 3a7a4

100% - 50%

3a4TCHO

XapaKTCPUCTHKA ITOKA3ATECIIA COOTBETCTBYCT «OTJIIMYHO»,
«XOpo1o», «KyodOBJICTBOPUTCIBHO»

49 % u MmeHee

HEC 3a4TCHO

XapaKTEPUCTHKA [TOKA3ATENIsI COOTBETCTBYET
«HEYJIOBJIETBOPUTEILHO»

7. COAEP KAHUE JUCHUITJIMHBI

7.1. ConeprxkaHue JEKIH




Tema 1. OcHoBBI Teopuu npuHsTHS yrpabieHdeckux pemennit (YK-1, YK-3, YK-6, OIIK-3)
OcHOBHBIE IOHATHS TEOPUU NPUHATUSA pelieHui. [locTaHoBKa 3a1a4u IPUHATHUS PELIEHUH. Y YaCTHUKH
nporiecca npuHATHA petieHnid. daktopsl, onpenenstonye 3pHeKTUBHOCTh pemeHui. Tumnonorus
YIIPABJICHYECKUX PELICHUMN.

Tewma 2. TexHosorust pa3pabOTKH, MPUHATHS U peanu3ainuu ynpasienueckoro pemenus (YK-1, YK-3, VK-
6, OIIK-3)

Anroput™m pa3zpabOTKu pallMOHAILHOTO YIpaBlieHYeckoro pemeHus. OcoOeHHOCTH MPUHSATUS
OpraHU3aIMOHHO-YIIPaBlIeHYeCKUX pemieHnid. CucteMa MeTo/10B IPUHATHS YIIPABICHUYECKUX PEICHHI:
METO/Ibl TUATHOCTHKHU MPOOJIEM, METOIbI T€HEPALIUU aTbTEPHATHB, METO/IbI OLIEHKH U BbIOOpA albTepHATHB,
METO/Ibl peasin3aluuu pemeHuii. Kpurepuu npuHsATHS palmoHaIbHBIX perienuii. [IpobiemMa koMMyHUKaLMi
B IIpolecce pa3paboTKU pallMOHANBHBIX YIIPABICHUYECKUX pelieHui. ["pynnoBbie METOAbI TPUHSTUS
pEIICHUI: MO3TrOBOM mTypM, MeToa Jlenbhu

Tema 3. MeToibl ¥ TEXHOJIOTHH pa3pabOTKU YIIPABICHUYECKUX PELICHUI B YCIOBUSAX ONPEACTICHHOCTH

( OIIK-3)

O61acTh UCNOIB30BAHUS IETEPMUHUPOBAHHBIX METO/I0B IIPUHATHUS YIIPABICHUECKUX PELICHUH.
[IpenmyiiecTBa ¥ HEAOCTATKU PUHATHS YIIPABICHYECKUX PEIICHUN B YCIOBUAX ITOJIHOM ONPEACIICHHOCTH.
OcCHOBHbIE IOHATHSA JE€TEPMUHUPOBAHHBIX METOJOB IPUHATHUS pelIeHUH. 3a1auul IUHEHHOTO
IIporpaMmMupoBaHusi. JIBOMCTBEHHBIE 3aja4M JIMHEHHOIO IPOTPaMMHUPOBAHUS U UX IIPUMEHEHHE IS
aHaJIM3a CBOWCTB PEIICHUS UCXOJHOM 3a1ayuH.

TpancniopTHas 3aja4a ¥ 3a7ja4ya 0 Ha3HAYEHUSAX KaK YacTHBIE CIIy4au 3a/1a4 JIMHEHHOTro
HporpaMMUpPOBaHUS.

MHorokpurepranpHble 3aa4i. [[eTepMUHUPOBAaHHBIE METOABI YIIPABJICHUS 3aI1aCaMH.

Tema 4. MeTonibl ¥ TEXHOJIOTUH pa3pabOTKU YIPaBICHUYECKUX PELICHUI B YCIOBUSAX HEONPEAECIEHHOCTH U
pucka ( OIIK-3)

CyIHOCTh HEONPEIETIEHHOCTH U PUCKA B I€ATEIbHOCTH OpraHu3anuy. [loHsTre cucteMaTuyeckoro u
HecucTeMarnyeckoro pucka. Heo6xoaumocTs 1 001acTh UCIIOIB30BAaHUS METOJOB IIPUHATHS
YIPaBICHUYECKUX PELIEHUI B YCIOBUAX HEOIPEIEICHHOCTH U prucKa.OcoOEHHOCTH MPUHSTHS PEIIEHUN B
ycnoBusix pucka. Kpurepun «Oxugaemass MoHeTapHas 1eHHOCTh» - EMV (Expected Monetary Value) u
«MUHHMYM OKHIaeMbIX YITyIIEHHBIX Bo3MokHOCcTei» — EOL (Expected Opportunity Loss). Oxxugaemas
CTOMMOCTh coBepineHHO# nHpopmarmu — EVPI (Expected Value of Perfect Information). CymHocTb
METO/1a «epeBbs» peuieHui. [IpaBuia nocTpoeHus «1epeBbEeB» PEUICHUN. AHAIN3 «JIepeBa PeIIeHUu» ¢
YUETOM aroCTEPUOPHBIX BeposTHOCTEN. [IpuHsTHE peleHnil B yCIOBUAX HEONPEIEICHHOCTH.
dopmanuzalys 3aa4u BbIOOpa B YCIOBUSIX MOJIHOM HeonpenenenHocT. Kpurepuii Jlannaca.
Munumaxkchsiil kpurepuil. Kputepuii Casuxa. Kpurepuii ['ypBuua.

CroxacTudeckue MOJEIN yIpaBJIeHUs 3alacaMu.

Tema 5. Meroas! MpUHATHS PENIEHUH IPU YIPABICHUHU POEKTAMH B YCIOBHUSAX HEONPEIEIEHHOCTH U PUCKA
YK-2, YK-6, OIIK-4)

OOBEKTHI M CYOBEKTHI YIIPaBICHUS MPOeKTaMu. JKU3HEHHBIN UK npoekTa. CreraibHbIe METO/IbI B
YIIPABJIEHUH POEKTOM: CETEBOE MOJAEIIMPOBAHNE, METO/IbI KPUTUYECKOTO ITYTH ¥ KPUTHYECKOM LIETIH,
METO/Ibl pa3pelIeHusi PECYpCHOT0 KOH(IIUKTA, METOJl OCBOEHHOT0 00beMa U Jip. Biusiaue
HEONPEIEIEHHOCTH Ha MPOEKT. MeToIbl YIIPaBIEHUs pUCKaMH B IIPOEKTE. Y IPABIEHNE TPOEKTOM C YYETOM
CIIy4alHbIX BapHallMi BPEMEHH BBINIOJIHEHUS CTAIUN.

Tema 6. TeopeTHKO-UTPOBBIC MOJIEIH IPUHATHS yIpaBieHueckux pernennit ( OITK-3)

HeoOxoaumocTh 1 001aCTh MCMOJIB30BAHUS UTPOBBIX METOJOB MPUHATHS YIPABIEHYECKUX PEIICHUH.
OcHOBHbBIE IOHATHS TEOPUU UTP. IrpoBbIE MOJIENN B YCIOBUIX PUCKA: KPUTEPUU OKUIAEMOT0 3HAYCHHUS.
Martpuunsie Urpsl. YncThie U CMEIIaHHBIE CTPATErMH MATPUYHBIX UTPp. ONTUMAaIbHOE pelieHue MaTPUYHbBIX
urp.

busnec-3anaun, cBoarMbIe K MaTpUYHBIM urpam. [lo3unmronnsie urpsl. bumarpuunsie urpsl. beckoneunsie
UTPBL.

[IprMeHeHre UTPOBBIX MOJIENIEH JI PELICHHS 3a/1a4 TUHEUHOrO TPOrpaMMHUPOBAHUS.




Tema 7. MeToapl 1 MOJETT MHOTOKpHTEpUaLHOTO BbIOOpa ( OITK-3)

OntumansHocTs 1o [Tapero. O6o01IeHHAs TOCTAaHOBKA 33a4l MHOTOKPUTEPUAILHOTO BBIOOpa. MeTon
MOCJIEI0BATENBHBIX YCTYIOK. MEeTObl CBEpTHIBAHUS BEKTOPHOTO KPUTEPUS B CKAJSIPHBINA. MeTo
JKeNnaTeJIbHOCTH XappuHITOHA. MeTo aHanu3a nepapxui.

Tema 8. Konmernus Ou3Hec-MOE/IN B IPAKTUKE IPUHATHS yrpaBienyeckux pemrenuii ( OIIK-3, OIIK-4)
[NousTHe U 3eMeHTHI OM3HEC-Monennu. TUIlel On3Hec-Moaeieii. MIsMeHeHue On3zHec-Mouenn. AHaIu3
Ou3HeC-MoeNH. Y CTOMYMBOCTh OM3HEC-MOJIETTN KaK OCHOBA HETIPEPBIBHOCTH.

7.2 ConeprkaHre IPaKTHUECKUX 3aHATUI 1 Ta00PaTOPHBIX paboT

Tema 2. TexHomnorus pa3pabOoTKu, IPUHATUS U peanu3anuu yrnpasieHueckoro pemenus (YK-1, VK-3, VK-
6, OIIK-3)

Komananas pabota "Pa3paboTka panrioHaibHOTO YIPaBICHUYECKOTO PEeUICHHS O BEIOOPY
OpraHU3alMOHHOW CTPYKTYpbl KOMIIaHUU"

OTansbl:

1. ITocTaHoBKa 3agaun

2. ®opMHUpOBaHUE MEXaHU3Ma OLICHKH aJIbTEPHATHB

3. ®opMUpOBaHUE UCXOAHOTO MHOYKECTBA aIbTEPHATUB

4. MopaenupoBaHue MPeIOoYTEHUM

5. IloaBencHuE UTOTOB

Tema 3. MeToibl ¥ TEXHOJIOTMH pa3pabOTKU yIPaBICHUECKUX PELICHUH B YCIOBUSAX ONpPEAEICHHOCTH
( OIIK-3)

Brimonnenue na60paT0pHHx pa60T CUMIIJIICKC MCTOA0OM

Tema 4. MeTo/I6I ¥ TEXHOJIOTUH Pa3pabOTKK yIPABICHYECKUX PEIICHHI B YCIOBUAX HEONPEAETICHHOCTH U
pucka ( OITK-3)

Brimonnenue nabopatopHbsIx padboT

Tema 5. Meroas! IPUHATHS PELICHUI IIPU YIIPABICHUU IIPOEKTAMU B YCIOBUAX HEOIPEIEIEHHOCTH U pUCKa
VK-2, YK-6, OIIK-4)

Pemenne xkencos.

Tema 6. TeopeTHKO-UTPOBBIC MOJICTH MPUHATHS yrpaBieHueckux pemmeruii ( OTTK-3)

Pemenue 3agau

Tema 7. MeToibI ¥ MOZIETTH MHOTOKpUTEpUaIbHOTO Bhibopa ( OITK-3)

Pemenue 3amau.

Tema 8. Konnenmus OuzHec-Moesu B IPaKTHKe TpUHSTHS yrpaBieHueckux pemennit ( OI1IK-3, OITK-4)

Pemenue kencos.

7.3. ConeprkaHue caMOCTOATENbHOM paboThI




Tema 1. OcHOBBI Teopuu NpuHsTHS yrpaBieHdeckux pemennit (YK-1, YK-3, YK-6, OIIK-3)
N3y4yeHne 0OCHOBHOM M TONOJIHUTENBHOU auTepaTypsl. Iloaroroska k cemuHapy "Mozenu v TUIIOJIOTHS
NpUHATHS pereHuii" mo Bonpocam. I1oaroroBka k TecTupoBaHuIo 1Mo reMam 1-8.

Tema 2. TexHomnorus pa3pabOoTKu, IPUHATUS U peanu3anuu yrnpasiaeHueckoro pemenus (YK-1, VK-3, VK-
6, OIIK-3)

N3ydyeHne 0OCHOBHOM M IONOJIHUTENBHON aUTEepaTypsl. IloaroroBka k kKoMaH HON padoTe 1o TeMe 2.
[MoxroroBka K TeCTHPOBAHUIO IO TeMaM 1-8.

Tema 3. MeToIbI M TEXHOJIOTHU PA3pabOTKH YIPABICHYECKUX PEIICHUH B YCIOBHSX ONPEICIIEHHOCTH
( OIIK-3)

N3yueHne 0CHOBHOM U TONOJIHUTEIILHOM JIUTepaTypshl. [IoAroToBKa K IPaKTUYECKUM 3aHATHSIM.
[MoxroroBka K TeCTHPOBAHUIO MO TeMaM 1-8.

Tema 4. MeTo/Ibl ¥ TEXHOJIOTHH Pa3pabOTKH YIIPABJIEHUECKUX PEIICHUN B YCIOBUSAX HEONPEICICHHOCTH U
pucka ( OITK-3)

H3ydeHne OCHOBHOM W JIOTIOJIHUTENLHOM JUTepaTyphl. I10roToBKa K MPaKTHYECKUM 3aHITHSIM.
[ToAroToBKa K TECTUPOBAHMIO 110 TeMam 1-8.

Tema 5. Meroas! IPUHATHS PELICHUH IIPU YIPABICHUHU IPOEKTAMU B YCIOBUAX HEONPEAEICHHOCTH U PUCKA
YK-2, YK-6, OIIK-4)

N3yueHne 0OCHOBHOM U TONOJHUTEIBHOM JIMTepaTyphl. II0AroTOBKA K MPAKTUYECKUM 3aHATHSIM.
[MoxroroBka K TeCTHPOBAHUIO IO TeMaM 1-8.

Tema 6. TeopeTHKO-UTPOBBIE MOJICTH MPUHATHS yrpaBieHueckux pemeruii ( OTTK-3)
N3yueHne 0OCHOBHOM U JOTOJHUTENBHOM TuTepaTyphl. [IoAroToBKa K MPaKTUYECKUM 3aHSATUSM.
[ToaroroBka K TECTUPOBAHUIO MO TeMaM 1-8.

Tema 7. MeTo/ipl ¥ MOJIEIT MHOTOKpHTEpHaibHOTO BbiOopa ( OITK-3)
W3yyeHnne OCHOBHOU U JONOJIHUTEIBHOM JIuTepaTyphl. [IoAroToBKa K NPaKTUYECKUM 3aHATUSAM.
[ToaroToBka K TeCTHpPOBAHUIO 1O TeMaM 1-8.

Tema 8. Konuenuusi 6u3Hec-MOIeld B TIPAKTUKE MPUHATH yrpaBieHdeckux pemenuii ( OTIK-3, OITK-4)
N3y4yeHrne OCHOBHOM M JOTIOJIHUTENBHON JIUTEpaTyphl. [I0Ar0TOBKA K MPaKTUUECKUM 3aHATHSM.
[ToaroToBka K TECTHUPOBAaHUIO 1O TeMaM 1-8




7.3.1. [IpumMepHBIC BOMPOCHI JIJIs1 CAMOCTOATEILHON MOATOTOBKHU K 3a4€TY/9K3aMEHY
[Tpunoxenue 1

7.3.2. [IpakTrueckue 3aJjaHus 10 JUCHUILUIMHE VISl CAMOCTOSATEIbHOM MOJTOTOBKH K
3a4eTy/3K3aMeHy
[Ipunoxenue 2

7.3.3. [lepedyeHn KypcoBBIX paboT
KypcoBas pabota He mpenycMoOTpeHa y4eOHBIM IIJIaHOM.

7.4. DnexTpoHHOE MOPTGOINO 00YIAFOIIETOCS
B noprdonmo Huuero He pazmenaercs.

7.5. Metoanyeckne peKOMEHIAINH 110 BBITIOJTHEHUIO KOHTPOJIBHOM paboThI
VY4eOHbIM IJITAHOM HE MPEAyCMOTPEHBI

7.6 Meroanueckrue peKOMEHAINH 110 BBIIIOJIHEHUIO KYPCOBOI pabOThI
KypcoBast pabora He nmpeaycMoTpeHa yueOHBIM IJIAHOM.

8. OCOBEHHOCTHU OPTAHU3AIIMU OBPA3OBATEJIBHOI'O
MMPOLHECCA 11O JMCHUIIVIMHE U1 JINL C OT'PAHUWYEHHBIMHA
BO3MOXHOCTAMMHU 310POBbs

Ilo 3asa6nenuto cmyoenma

B nenstx ocTynmHOCTH OCBOEHHMSI IPOTPAMMBI JUJIS JIML C OTPAaHUYEHHBIMH BO3MOXXHOCTSIMHU 370POBbsI
py He0OXOAMMOCTH Kadeipa 0OecreunBaeT CIeyoHe yCIOBU:

- 0COOBI MOPSAIOK OCBOCHHUS TUCIUITIIMHBI, C yIETOM COCTOSIHUS UX 3/I0POBbS;

- DJIGKTPOHHBIE O00pa3oBaTeNbHbIE pPECYpChl MO JAUCHUIUIMHE B (OpMax, aJdalTUPOBAHHBIX K
OTpaHUYEHUSIM HX 310POBbS;

- W3YyYeHHUE JUCIMIUIMHBI 10 HHIUBUAYaJbHOMY y4eOHOMY IUlaHy (BHE 3aBHCHUMOCTH OT (hOpMBI
o0yueHus);

- DJEKTpOHHOe oOyuyeHHe | JAUCTaHIMOHHblE OOpa3oBaTeNbHbIE TEXHOJIOTUH, KOTOpHIE
peaycMaTpuBaOT BO3MOXHOCTH IpueMa-nepeaadu nHhopMaluy B JOCTYIHBIX 71 HUX (opmax.

- goctyn (yIaJeHHBIH JOCTYN), K COBPEMEHHBIM MpO(ecCHOHAIbHBIM 0a3aM JaHHBIX U
UH(POPMALIMOHHBIM CIIPAaBOYHBIM CHCTEMaM, COCTaB KOTOpbIX onpeneneH PIT/I.

9. MEPEYEHHh OCHOBHOMN U I[OHOJIHHTEJILHOFI YUYEBHOWM JIUTEPATYPBHI,
HEOBXOI[I/IMOI?'I JJIs1 OCBOEHUA JUCITATTJINHBI
Caiit oubamnorexu YpI'dy
http://lib.usue.ru/

OcHoBHas1 iuTEparypa:

1. Ocunona B. A., AnekceeB H.C. MaTemaTtnueckre MeTO/IbI MOAJIEPKKH MPUHATHS pPELICHHUM
[DnexTponHbIi pecypc]: YuebHnoe mocodue. - Mocka: OOO "Hayuno-uznarensckuii iearp MHOPA-M",
2021. - 134 — Pesxum mocryma: https://znanium.com/catalog/product/1673160

2. llaprkoB W. H. MaremaTnueckue MOJEIN yIPABICHUS TPOCKTaMH [ DJIEKTPOHHbBIN
pecypc]:Yuebnuk. - MockBa: OOO "Hayuno-u3narensckuii nentp MHOPA-M", 2022. - 514 ¢. — Pexum
noctyna: https://znanium.com/catalog/product/1816641



3. CaBuenko 4. B., EBceeBa M. B., Pamenckas JI. A. Teopust u MeToAbl MPUHATUS YITPABICHUYECKUX
pemeHuit [ DneKTpoHHBINA pecypc]:yaeOHoe mocodue. - Exatepunoypr: U3patensctBo YpI' DY, 2020. - 135 —
Pesxum moctyma: http://lib.wbstatic.usue.ru/resource/limit/ump/21/p493646.pdf

4. T'onyoxos E. I1. MeToasl MpUHATHS YIIPaBICHUYECKUX PEIICHUN [ DIEKTPOHHBIN pecypc]:yaeOHUK
U MPaKTHKYM JIJIs By30B. - Mocksa: Opaiit, 2023. - 427 — Peskum mocryma: https://urait.ru/bcode/533997

JonoHuTeIBLHAS JIUTEPATypa:

1. FOkaera B.C., 3y6apesa E.B. [Ipunsitue ynpapiieHUeCKUX pEIICHUH [ DIEKTPOHHBIN
pecypc]:yaeOHuK. - Mocka: M3narenscko-Toproas kopnopanus "lamkos u K", 2016. - 324 — Pexum
nocryna: https://znanium.ru/catalog/product/430348

2. Muxanesa M.10O., OpaoBa U.B. MaremaTuyeckoe MOI€IUPOBAHUE U KOJIUYECTBEHHBIE METO/IbI
MCCJICIOBAHMI B MEHEPKMEHTE [ DJIIEKTPOHHBIN pecypc]:yueOHoe mocodue. - MockBa: By3oBckuii yueOHUK,
2018. - 296 — Pexxum moctyma: https://znanium.ru/catalog/product/948489

3. [Hankun A.C., Hlankun B.A. Marematuueckue METO/IbI M MOJENIN UCCIIEJOBaHMSI ONlepaLuii
[DnexTpoHHbI pecypc]:yueonuk. - MockBa: U3garenbcko-Troprosas kopropanus "Jamkos u K", 2019. -
398 — Pexxum noctyna: https://znanium.ru/catalog/product/1091193

4. benonmumiieB U.U., I'opbatkoB C.A. MojenupoBaHue yrpaBlIeHISCKIX PEIICHUH B cepe
9KOHOMHUKH B YCIIOBUSX HEONPEISICHHOCTH [ DNEKTPOHHBIN pecypc]:Monorpadus. - Mocksa: OO0
"Hayuno-u3narensckuit uentp MHOPA-M", 2019. - 299 — Pexxum nocryma:
https://znanium.com/catalog/product/1015085

5. Taxa X. A. BBenenue B ucciieioBaHue onepainuii:nayqHoe uzanue. - Mockpa; CaHKT-
[TetepOypr; Kues: Bunssamc, 2007. - 901

10. MEPEYEHb UH®OPMAIIMOHHBIX TEXHOJIOT U, BKJIIOYAS IEPEYEHD
JIMIEH3UOHHOI'O ITPOI'PAMMHOI'O OBECIIEYEHU A U UHO®OPMAIIMOHHBIX
CIIPABOYHBIX CUCTEM, OHJIAHH KYPCOB, UCHIOJIb3YEMBIX ITPU OCYIIIECTBJIEHUA
OBPA3OBATEJIBHOTI'O IMTPOIECCA ITO JUCHUITJIMHE
IlepeyeHb JTHIIEH3MOHHOTO MPOTPAMMHOI0 00ecleYeHHs

Microsoft Office 2016.[JoroBop Ne 52/223-110/2020 ot 13.04.2020, Akt Ne Tr000523459 ot
14.10.2020 Cpok aeiicTBHs THLIEH3UH -be3 orpaHnyeHns cpoka.

MoiiO¢uc crannaptasiid. Cornamenue Ne CK-281 ot 7 urons 2017. Jlata 3akmouenus - 07.06.2017.
Cpok eficTBHS TULEH3UH - 6€3 OTpaHUYEHUS CPOKa.

Astra Linux Common Edition. Jorosop Ne 1 or 13 wmrons 2018, akt ot 17 mexadps 2018. Cpok
JIeMCTBUS TUIICH3UH - 0€3 OTPAaHUICHHUS CPOKA.

Microsoft Windows 10 .JJoroBop Ne 52/223-110/2020 ot 13.04.2020, Axt Ne Tr000523459 ot
14.10.2020. Cpok aeicTBHS JIMIICH3HUH -be3 orpanndeHus cpoka.

Ilepeyenb HH(POPMALMOHHBIX CIPABOYHBIX CHCTEM, pecypcoB HHGOPMAIIHOHHO-
TeJIeKOMMYHUKAIMOHHOM ceTH « AHTEpHET»:
CrnpaBouHno-mpaBoBas cuctema Koncynbprant +. Cpok nericTBus murensuu no 31.12.2024

CropaBouHo-mipaBoBasi cuctema [apant. Jloroop Ne 58419 ot 22 nexabps 2015. Cpok neiictBus
JMIIEH3UH -0€3 OrpaHuYeHUs CPOKa



11. ONMCAHUE MATEPUAJIbHO-TEXHUYECKOM BA3bI, HEOBXOJIUMOM 1151
OCYHUIECTBJIEHUSA OBPA3OBATEJIBHOI'O ITPOLHECCA 11O AUCIUIIJIMHE

Peanuzanus yueOHONM AMCHUIUIMHBI OCYHIECTBIISETCA C UCIOJIb30BAaHUEM MaTepUaIbHO-TEXHUYECKOM
6a3b1 YpI' DV, obecnieunBaronieii MpoBecHNUE BCEX BUIOB yUeOHBIX 3aHATUM M HayYHO-UCCIIEIOBATEIbCKON U
CaMOCTOSITENIbHOM paboThl 00yYarOIIUXCS:

CreunanbHble MMOMEIIEHUS MPEACTABISAIOT COO0N yueOHbIe ayAUTOPUM JJIsl IPOBEJCHUSI BCEX BUJOB
3aHATUHN, TPYNIOBBIX U HHANBUAYAIbHBIX KOHCYIbTAIHMM, TEKYLIET0 KOHTPOJIS U MPOMEKYTOUHOM aTTECTAIIUH.

[TomemieHnust Asii CaMOCTOSITENILHON pabOThl 00YYarOIIMXCS OCHALICHbl KOMIBIOTEPHONW TEXHUKOH C
BO3MOXKHOCTBIO TOAKIIOYEHUsT K cetd "MHrepHer" uw oOecriedeHWeM J0CTyna B OSJIEKTPOHHYIO
nH(popManmoHHO-00pa3oBaTeNbHYIO cpeny Ypl DVY.

Bce nmomernienusi yKOMITJIEKTOBaHbI CIIEHUATU3UPOBAHHON MEOETbI0 U OCHAIIEHBI MYJIbTUMEIUNHBIM
o0opynoBaHueM crernodopynoBaHueM (MHPOPMAIOHHO-TEIEKOMMYHUKAMOHHBIM, UHBIM KOMITBIOTEPHBIM),
JOCTYTIOM K MH(OPMAIIMOHHO-TIOMCKOBBIM, CIIPABOYHO-TIPABOBBIM CHCTEMaM, 3JIEKTPOHHBIM OMOIMOTEYHBIM
cuctemaMm, 0a3aM JaHHBIX JEHCTBYIOLIErO 3aKOHOJATENbCTBA, HWHBIM HH(POPMAIMOHHBIM pecypcam
CITy’KallluMU IS TIpe/icTaBiIeHus yueOHol nHdopmanuu 60Ib1I0H ayTUTOPUH.

Jlia mpoBefieHHs 3aHSITUN JIGKIIMOHHOTO THUMA MPe3eHTAlMU U JpYyrue ydyeOHO-HarisaHble mocolus,
00ecIeunBaroe TEeMaTUUECKUE UIUTFOCTPAIIIH.
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Mpunoxenune 1

K paboueli nporpamme

7.3.1. MpumepHble BONPOCbI 4151 CAMOCTOATE/IbHOMU NOAFOTOBKMU K 3a4eTy C OL,eHKO

OCHOBHblE MOHATUA TEOPUUN NMPUHATUA PELLEHUA.

MocTaHOBKa 3a4a4M NPUHATUA PeLLEHNN.

YYacTHUKM npoLecca NPUHATUA peLleHunit.

dakTopbl onpegenaome 3¢GEKTUBHOCTb peLleHU.

MpenmyLLecTBa U HEAOCTAaTKN MHAMBUAYANbHOTO U KoanekTuaHoro JIMP.
OcobeHHOCTN OpraHn3aLnmn KONNEKTUBHOTO NMPUHATUA PELLEHUIA.
BHeLHWe N BHYTPEHHUE peLleHMA.

OpHougenesble U MHOTOLLENEBbIE PELUEHUS.

NHTYUTUBHbIE U PALMOHabHbIE PeLIeHUA

. ANropuTm pa3paboTKM PaLMOHANLHOMO YNPaBAEHYECKOTO PeLIeHMs.

. Ocob6eHHOCTM NPUHATUA OPraHN3aLMOHHO-YNPABAEHYECKUX PeLLEHUA.

. Kputepun npuHATMA paumoHanbHbIX peLueHui.

. Mpobnema KOMMYHMKaLMI B NpoLiecce pPaspaboTKM PaLMOHANbHbIX YPABAEHUYECKUX PeLLEHNN.
. FpynnoBble MmeToabl NPUHATUA PeLleHnit

. ObnacTb MCNONb30BaHMA AeTEPMUHUPOBAHHbIX METOAOB MPUHATUS YNIPABAEHUYECKUX PELLEHUA.
. MpevmyLLecTsa M HegOCTaTKN MPUHATUS YNPABNEHYECKUX PELLEHMUI B YCIOBUAX MOJIHOM onpeaeieHHOCTH.
. 3a43a4M IMHENHOro NPOrPamMMmUPOBaHNUA.
. JBOWCTBEHHbIE 33434M JIMHEMHOrO MPOrPamMMMPOBAHMA U UX NMPUMEHEHWE ONA aHa/n3a CBOMCTB peLleHUs

WUCXOLHOW 334auMn.

TpaHcnopTHas 3a4aya M 334a4a O Ha3HaYeHUAX KaK YacTHble C/lydaun 3a4a4 IMHENHOTo NPOrPaMmUpoBaHMs.

MHoroKkpuTepuanbHble 3a4a4m.
CywHoCTb Heonpeae/IeHHOCTU N PUCKA B AeATeIbHOCTU OpraHu3aumu.
MNoHATME CMCTEMATUYECKOro U HeCUCTEMAaTUYECKOro puCKa.

HEO6XOAMMOCTb M 06nacTb MCMNOJIb30BaHUS MeToA40B NPUHATHUA YynpaB/ieHYEeCKUX pEUJeHMVI B ycnoBuAax

HeonpeaeneHHoOCTn N pucKa.

OxXnpgaemasn CTOMMOCTb coBeplleHHon nHbopmaummn — EVPI (Expected Value of Perfect Information).

CyLLHOCTb MeToAa «AePeBbA» PELIeHMI 1 NPaBuaa NOCTPOEHNA «4EPEBLERY PELUEHWUN.

MpUHATUE peleHnin B yCI0BUAX HeonpeaeneHHocTu. KpuTtepnin Jlannaca. MUHUMAaKCHbIN KpuTepuid. Kputepuii

CasupgKa. Kputepuii N'ypsuya.
MeToabl NPUHATUA PELLEHNI NPU YNPaBAEHMUA NPOEKTaMM: YPABIEHNE CPOKaMU B NMPOEKTE
MeToabl NPUHATUA peLleHNn NPW YNPaBAeHUA NPOEKTaMM: ynpasBaeHne CTOMMOCTbIO B NPOEKTe

MeToapb! NPUHATUA PELUEHWIA NPU YNPaBAEHUA NPOEKTaMU: YNpaB/ieHNE CoAepKaHMEM B NPOEKTe

YnpasnieHne NPOEKTOM C YYETOM C/Iy4aiHbIX Bapuaunii BpemeHMW BbINOSHEHNA CTaaU.

H806XOAMMOCTb 1 061aCTb MCMO/Ib30BAHMSA UrpoBbIX METOO0B NMNPUHATUA YNpPaBNEHYECKNX DEUJEHMVI.

OCHOBHble NOHATKUA TEOPUN UTP.

MI’pOBble mMo4eNn B YCNNOBUAX PUCKA: KPUTEPUN OXKULAEMOTO 3HAYEHUA.
ManM‘-IHbIe nrpbl. Yucrble n cmellaHHble CTpaTermn maTpuUYHbIX Urp.
KoHuenuma 6I/I3H€C-MOA€IIM B MPaKTUKe NPUHATUA YyNpPaBAEHYECKNX DELIJEHVIﬁ



MpunokeHue 2
K paboueli nporpamme

7.3.2. MpakTnueckue 3agaHuaA no gUCLUUNANHE ANA CAMOCTOATENIbHOWN NOArOTOBKM K 3aUeTy C OLLeHKOM’

IIpuMepsl 3aKpBITHIX 3aJaHUMN:

Ne CofeprkaHue 3agaHus Kommerenius
3afaHuA
1 Kakve M3 nepeuyncneHHbIX MeTOAOB OTHOCATCA K MeTOZam BbIiIBNEHUA NPOBAEMHbIX VK-1
CUTyauui (amarHocTnku npobiem):
VK-6
1. Meroa cpaBHEHUIT OIIK-3
2. Mopdonornyeckuii aHau3
3. MopaenupoBaHue
4. KpurepuanbHble METOAbI
2 K TexHonorMam (MHCTPYMEHTam) KOMaHAHOrO MPUHATUA yNpaBAeHYECKUX pelleHui npwm VK-1
pa3paboTke cTpaTernmn peweHma NPobAeMHON CUTYaLUN OTHOCUTCS: VK-3
1. aHKeTUpoBaHue OIIK-3
2.MO3roBOM WTYPM
3. dopcaniT-ceccun
4. UHTEepBbIOMPOBaHME
3 B npouecce NpuUHATUA yNpaBaeHYeCKoro pelweHnsa KOMaHA0M aKkcnepToB bbliv NpoBeseHbl VK-1
HECKO/IbKO UTepaL it SKCNEPTHOMN OLLEHKMN aNbTePHATUB peLleHns NPobaeMHON cuTyaumu, VK-3
B pes3ynbTaTe KOTOPbIX OblA  AOCTUFHYT TPYNMNOBOM KOHceHcyc. Kakow metosn 6bin
nPUMeHeH? OIIK-3
1.Mm03roBoM WTypMm
2. dopcanT-ceccun
3. metog Oenbodu
4. HTepBbIOMPOBaHME
4 K Kakomy TUNy pelleHuli OTHOCUTCA CaeaylolLee: PYKOBOAUTENb NPUHUMAET PeLLleHne Ha VK-1
OCHOBE MPOLU/IOFO OMblTa, NEPEHOCA OMbIT MPOEKTUPOBAHUA MNPOLWbIX PEeLEeHU Ha OIK-3
CUTYaUMIO NPUHATMA pelleHMs B JaHHbIM MOMEHT, WMCMNONb3yeT MeTOZL aHanoruu,
npeueaeHTa, UCNONb3YeT 34PaBbli CMbICA
1. NHTYUTUBHbIE pelieHna
2. PelueHnn, 0OCHOBaHHbIE Ha CYyKAEHMUAX
3. PaumoHanbHble peleHns
4. leTepMUHUPOBAHHbIE peLleHnA
5 Onpeaennte COOTBETCTBME MEXKAY MOLE/IbIO NPUHATUA PELLEHUA U €€ CYLLHOCTbIO VK-1
1 | AnMuHUCTpaTUBHAS | A | HCTIONB3yeTCs Uil TPUHSTHS VK-3
(meckpunTUBHAS) pENIeHUs B TAKUX YCIOBHIX, KOTJa OIK-3
MOJIEITh MEHeKepam MIPUXOAUTCS
Co3/1aBaTh KOAIWIIMHM, M, B XOJE




0o0CyXIIeHUH, JIUCKYCCHH,
MeperoBopoB BbIpabaThIBATH
eJMHYI0  TOYKY  3pEHHUs  Ha
penieHne npoosIeMbl

PanmonansHas b | HocuT omnucarenpHBIA Xapakrtep,
MOJIENb MOJXOMAT JJIs peIIeHus ciabo
CTPYKTYPHUPOBaHHBIX MPOOJIEM, B
YCIOBHUSX  OONBIIONH  CTENCHH
HEOIPENIEIEHHOCTH  [apaMeTpoB

MOJEIN
3 | IMonmurnyeckas B | npeanonaraer MaKCUMAaJIbHYIO
MOJIENb panuoHanbHOCTh Aeiictuii JIIIP B

Iponecce NMpUHATHUA JIOTUIHBIX U
000OCHOBAaHHBIX C TOYKH 3pEHUA

HUHTEPECOB OopraHu3alu
pELICHUMN.
1. 1A;25;3B
2. 1Bb;2B;3A
3. 1B;2A;3B
4. 1B;2b; 3A
6 K npu3Hakam npoekTa oTHOCATCA: VK-2
1. orpaHMYEeHHOCTh BO BPEMEHHU OIIK-4
2. W3MCHEHUs
3. crneuuaibHas OpraHu3anus
4.  yHubpuxauus
5. Hajgnuue Npoaykra
7 Hanbonee BepoATHO KOHCTAaTMPOBATb YCNEX NPOEKTa MOXKHO, Koraa: VK-2
1. jmocturHyTa 11e7b NPOEKTa MPU COOIIOICHUH OTpaHUYCHUIL; OIIK-4
2. 3aKa34MK U3BJIEK BBITOJY U3 ITPOEKTA;
3. KOMaH/a IPOeKTa MOBbICHIA CBOIO 3()(HEKTUBHOCTD;
4. cobmoJieHpl CPOKH peaTu3allii POoeKTa
8 YTo M3 nepeuncneHHoro Haubonee noaxoAMT ANA onpegeneHna TepmuHa «lnaH VYK-2
2
NpoeKTa»? OITK-4
1. 1oKyMeHT, mpeqHa3HAYCHHBIH A (POPMaNbHOTO YTBEP)KACHUS BCEX OCHOBHBIX
apamMeTpoB MPOEKTa, B TOM YMCIE €ro LEeJed U OXKUAAEMBIX PE3YJIbTaTOB, a TAKXKE
Ha3HAYEHUs! KIIIOUEBBIX POJIEH NPOEKTa;
2. J10KyMeHT (pukcHpyromnii, 0a30BbIi IJIaH, UCIIOIBL3YEMBbIi TIPH BBIOJIHEHUH paboT. B
TOM 4YHCJIe JaHHbIE O COJAEPKAHWU INPOEKTa, KauecTBE, PACIHCAHUHU, CTOMMOCTH,
TpeOyeMBIX pecypcax u Jp.;
3. MOKYMEHT WM HAOOp [OKYMECHTOB, KOTOPBIA ONpEAEISeT CIOCO0 peanu3aiiu,
MOHHTOPHHTa M KOHTPOJS MpOeKTa. B TOM umciae MNOAXOIBI, KOTOpBIE OYyIyT
MPUMEHUMBI ATl YOPaBIeHUs PUCKAMU, U3MEHEHUSMH, PACIIUCAHUEM, CTOMMOCTBIO U
ap.
4. nOKyMeHT, pUKCHUPYIOUIMH cOCTaB, B3aMMOCBS3H M JIaThl BHIIOJIHEHHUS paboT MpOeKTa
9 Kpurepun ycnenHocT! mpoeKTa: VK-2
1. TlpoexkT 3aBeplieH B yCTaHOBJICHHBIE CPOKH
2. TIpoexT npuObUILHBINA OIIK-4
3. IIpoekr 3aBepiieH B paMKax BBIJICJIICHHOTO OIOKEeTa
4. Tlorpeburens JOBOJICH
5. 3aka3zuuk yIOBJIETBOPEH
6. TIIpoexr okynuics
10 Haliante KoppeKTHoe yTBepKAeHNe: VK-2
1. Hemm mpoexTa DOKHBI OBITH CHOPMHUPOBAHBI 3aKa3YHKOM. YUHTHIBAs CIIOKHOCTH M VK-6
MHOTOTPAaHHOCTH TIporiecca (hopMyTHpOBaHMS Iesiel, MEHEIKEp MPOeKTa JOJDKCH
YTOYHHTH U TIPH HEOOXOAUMOCTH 10paboTaTh eIH OIIK-4
2. TIpomykT mpoekTa — 3TO )KenaeMble pe3ysbTaThl (3 PEKTHI, BBITO/bI) IOCTUIAEMBIC TIPH
YCIICIIHOM BBIIIOJIHEHUHM IIPOEKTA TIPH 3aJaHHBIX TPEOOBAHMSAX M YCIOBHAX HX
OCYILECTBIICHUS
3. Uenb mpoekra — T0, AJIst YETO «3aTEBANICS MPOEKT». Llenb JexkuT BHE MPOeKTa.
4. Jhoboii mpoekT, BikIOYas cdepy NpodecCHOHATBLHOTO  Pa3BUTHS — JIOJDKEH
IUTAHUPOBATHCS C UCIIOIB30BAHNEM METOA0JI0rHH Iieaenonarannst SMART
5. Tlpu ompeneneHHBIX 00CTOSTEIHCTBAX PYKOBOIMTENb MPOEKTA MOXKET KOPPEKTHPOBATh




IICJIb IMPOCKTA 0e3 COrIacOBaHUs C 3aKa3UNKOM.

11

[NA NPUHATUA pelleHns 0 CMeHe TEXHONOMMYECKOro peLleHns No NPoekTy, peanmsyemomy
KomnaHuen, 6bl10 OpraHM30BaHO COBelaHne KomaHabl SKCnepToB. Kakosbl HEAOCTaTKU
3TOro cnocoba NPUHATUA peLleHnn?

1. HeobX0AMMOCTb MOAEPALMM NPOLLECCA MPUHATUA PeLleHUi
2. 60/1blIOE PAaCXOXAEHNE B OTBETAX IKCMEepTOB
3. CIOXKHOCTb MpoLEecca opraHusaLmm

4. HaBA3bIBaHWE y4aCTHUKAM MHeHWUA Hanbonee aBTOPUTETHOIO IKcnepTa

YK-2
VK-3
OIIK-3
OIIK-4

12

MpenmyL,ecTBOM KOMAHAHOIO NPUHATUA YNPaBAEHYECKUX DELLIEHMVI ABNAETCA:
1. 6onbluee KoNMYecTBo a/IbTEPHATUB,
2. bonee BbiCOKanA CKOPOCTb NPUHATUA pelleHna;

3. pa3mbiBaHNE OTBETCTBEHHOCTU

VYK-3
OIIK-3
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KakMe meToAbl OpraHusauuu  UCMOJIHEHWA  YNPaBNEHYECKUX pPelleHuid  MOXKeT
MCNoNb30BaTb PYKOBOAMTENb ANA MNOBbILWEHUA pPe3y/abTaTUBHOCTU CBOeil CoBCTBEHHOM
npodeccuoHaNbHON AeATeIbHOCTU:

1. OO6yuenue

2. Ayaur

3. Konrponb

4. PacnpeneneHue OTBETCTBEHHOCTH

YK-6
OIIK-3
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Kakue ¢aktopbl, onpegenstowme 3¢pGeKTMBHOCTb YPABAEHYECKUX PELLUEHNI, OTHOCATCA K
CybBbEKTUBHbIM:

1. KadecTBO BHYTPEHHHX AaKTHBHBIX PECYpCOB (IKOHOMHYECCKHX, TEXHHYECKHX H IIp.),

HaxoAsmuxcs B pacnopsokeHuu JIIP,

CHIOCOOBI IPUMEHEHHS aKTHBHEIX PECYPCOB,

3. YCIIOBUS BHEIIHEH Cpebl, BIHSIONINE Ha IMOJOKUTESIBHBIN WIH OTPUIATEIBHBIA HCXO]
peanu3anuu MPUHITOTO PEeIIeHUs,

4. nepcoHaibHBIE U IpodeccroHaIbHbIe XapakTepucTuku JIITP

>

YK-6
OIIK-3

15

Kakve nepcoHanbHble W npodeccuoHanbHble xapaktepuctvku JIMP  cnocobceTsytoT
NPUHATHIO 60/1ee 3GDEKTUBHDIX YNPABAEHUYECKMX PELIEHWIA:

paccyIuTeNbHOCTh
AQHAJTMTHYECKHE CITIOCOOHOCTH M HaBBIKH

CKJIOHHOCTb K PHCKY

yMeHHe 11010MpaTh HanboJee MpuemMiieMble B KOHKPETHOH CHTYAIlM METObI IPUHSTHS
YIPaBICHYECKUX PEIICHUI

5. aBTOpWTApHBIN CTWIb YIPaBICHHS

PR

YK-6
OIIK-3

16

MoKasaTesb pasHULbl MeXA4y OTAauyei OT pelleHUs B YCAOBUAX ONpeaeseHHOCTU W
oTAauel B YCNOBUAX PUCKA Ha3bIBAETCA:

1. MUHUMYM YNYLLEHHbIX BO3MOXHOCTEMN
2. anbTepHaTMBHasA LLEHHOCTb
3. okngaemas LLeHHOCTb coBepLueHHON nHdopmaLmm

4. MaKCUMYM YMyLLEHHbIX BO3MOYHOCTEMN

OIIK-3

17

3bPeKTMBHOCTb OPraHM3aLMOHHO-YNPaBIEHYECKOTO PeLleHns onpeaenaTca Kak:

=

3((eKT OT MOTyYeHHBIX MEPOTIPUATHN B XO/I€ peaNn3aliil peIICHIS;

2. pa3Mep NpHOBUIM, KOTOPYIO MOJYYCHHOW OT pealu3aluH pEIIeHUs, NPH YCIOBHU
JIOCTH>KEHUSI TIOCTABJICHHBIX LiENel;

3. ortHoueHue 3(eKTa, MOoIYyYEHHOTO OT peaIn3aliy PEIIeHNs] K COBOKYITHOW CTOMMOCTH

BCEX PECYPCOB, TPEOYIONIMXCSI ISl JOCTHKEHUsI IOCTABICHHBIX EJICH.

OIIK-3




4. pasHuna Mexay 3QpPeKTom, MOTYyISHHBIM OT PeaTu3alii PEIISHUs ¥ 3aTpaTaMy Ha €Tro
peanu3aruio

18 Kakne nepcoHanbHble W npodeccMoHanbHble XapakTepucTuku JIMP  cnocobeTsytoT VK-6
npuHATUIO 601ee 3GDEKTUBHBIX YyNpaBAEeHUYECKMX peLleHuniA: OIIK-3
6. paccyauMTeNbHOCTH
7. aHaJIUTUYECKUE CIIOCOOHOCTU U HABBIKH
8. CKIIOHHOCTH K PUCKY
9. ymenwme noxgOupaTh HanboIee MPUEMIIEMbIC B KOHKPETHOH CHTYAITUH METOIBI IPHHSATHS

YIPaBJIEHYECKUX PELIECHUI
10. aBTOpPHUTAPHBII CTHIIH YIIPABICHHS
IIpuMepsl OTKPBITHIX 3aJaHUN:

1 PykoBogutento HeobxoAMMO OpraHU3oBaTb MPUHATUE KONNEKTMBHOFO YNpaB/ieHYeCKoro VK-1
peleHna. Npu 3TOM OTCYTCTBYET BO3MOMKHOCTb OPraHM3aummn COBMECTHOIo 0b6CyKAeHUsA VK-3
npobnembl 3KkcnepTamu. Kakon meTon crefsyeT MCNonb3oBaTb, YTOOblI He A0MNYCTUTb
60/1bLIOr0 PacXoXAeHNA B OTBETAX IKCNEPTOB OIIK-3

2 KaK npu peleHnn TpaHCNOPTHbIX 33434 pewmnTb Npobaemy HecbanaHCMpPOBAHHOCTM? VK-1

OIIK-3

3 Kak npu pelweHMM TPaHCMOPTHbIX 33gay pewnTb Npobaemy Hanuuusa cuTyauuu, Korga VK-1
onpeseneHHbI MapLwpyT HeoB6X0AMMO M36eXKaTb B CUY KAaKMX-TMB0 06CToATENbCTB? OIIK-3

4 Onpeaenute nocnefoBaTelbHOCTb AEWCTBUIN NPUHATUA PALMOHANBHOIO YNPaBAeHYeCcKoro VK-1
peleHnn B XO4e BbIBNEHUA U PeLIeHUA NPobaeMHOM CUTYaLLUN: VK-6
1. paHKMpoBaHue GaKTOPOB, BAUAIOLWMX HA NPUHATUE peLleHnA OIIK-3
2.onpeseneHne GakToOpoB, BAUAIOLLMX HA NPUHATUE peLleHns
3.BblfIBIEHNE aNbTepHaTMB
4.npeHtndukaumna npobaemol
5.0LUeHKa anbTepHaTMB

5 CopeprrkaTenbHan GoOpMyIMPOBKA 33434M: VK-1

OIIK-3

MN3BeCcTHO, 4YTO OTAen uccnegoBaHUn U pa3BnUTUA napcbromepHoﬁ KOMnNaHUn nposoaunT
nccnenoBaHmMA no cpeactsy, yayduwarwouwemy 340p0Bbe BONOC.

Mpe3naeHT KomnaHuW [O0/XKeH p[aTb pekomeHjauum uHsectopam. OH umeeT Tpwu
BO3MOXHOCTU.

MpopaTb HOBLIECTBO 60MbLWION MEAMLMHCKOM KOMMNAHUKU - 3TO npuHeceT 10 MUAIMOHOB
[eH. eq.

MpoBecTV NoaHOe TeCTUPOBaHME M 3aTeM MPUHKUMaTL peleHure. Mpu 3Tom ByaeT ynyweHo
BpEMA W, NO MMEKWMMCA J[aHHbIM, KOHKYPEHTbl TaKKe BbIMAYT HA PbIHOK C
TOoBapoM-3ameHuTesiem. [porpamma TeCTMPOBaHUA NpU 0BbIX YCA0BMAX ByaeT cTouTb 5
MNH. A.e. U B pe3ynbTaTe NO OLLeHKe 3KCMepToB: MMeeTcs LWaHC 65%, 4To BblCOKan
npeasapuTesibHan OueHKa cpeactsa OyaeT NoATBepXKAeHa, npu 3Tom dupma CMmoKeT
nonyunts 30 MAH. A.e. foxoaa. MapKeTUHIoBble 3aTpaTbl COCTABAT 4 MAH.

Ecnv cpefcTBO MONYUMT CPELHIO OLEHKY, dMpMa CMOMXKET NOAYYUTb TONbKO 8 MAH. A.e.
MapKeTuHroBsble 3aTpaTbl COCTaBAT 1.5 MAH.

Ecnn oxumpaembii adpdekT He noaTBepauTca (BeposTHOCTb 15%) cpeactBo He 6yaper
BbIMYLLEHO HA PbIHOK.

MpoBect PpUHAHCMpPOBAHWE aArpPeccCMBHOM MapPKETMHIOBOW MpPOrpaMmbl U TeCTUpOBaHUe




O[LHOBPEMEHHO B HajexAae, 4YTO TecTMpoBaHME HOBOrO CPeacTBa AACT BbICOKYH WM
CpPeLHIO OLLEeHKY. Mpn 3TOM, NPU Tex e LWaHcax Ha ycnex, U3-3a BPEMEHHOro OTCYTCTBUSA
KOHKYpeHTa no 3ToM NO3UUMW: B CAyYae, €CAU CPeACTBO MNOMYUYUT  BbICOKYHO
npeABapuUTENIbHYIO OLEHKY, byaeT nonyvyeHo 60 M/H. AeH.eA., @ B Cyvyae ecin cpencTso
NONYYUT CPEAHIO OUEHKY — 18 MAH. a.e. OAHAKo, ecnu TeCTUPOBaHWE He NOATBEPAUT
3¢ PeKTMBHOCTM HOBOrO CpeacTBa M OHO He BbIMAET Ha PbIHOK, YObITKM, CBA3aHHblE C
yAapoM No WMMUAXKY KOMMAHWW, oueHuBatoTcA B 80 MAH. MapKeTMHrosble 3aTpaTbl
He3aBMCMMO OT pesy/ibTaTa TECTUPOBaHUA COCTABAT $4 MJIH.

3apaHue: Boligenute 6e3pMCcKOBYIO anbTepHaTUBY

6 Bbl — pyKkoBoguTenb nopgpasgeneHuns. Bam HeobxoAMMO NpUHATL pelleHue o Bbibope VK-1
HOBOrO MOCTaBLMKA [A/NA 3aKNOYEeHWUA T[OAO0BOrO KOHTpakTa. LenecoobpasHo nu VK-3
Aenervposatb Bawemy nogynmHeHHomy cbop M aHanus UHPopmaLMM O MOCTABLUMKAX
nepes NPUHATUEM pelleHua? AprymeHTUpyiiTe oTeeT OIIK-3

7 MpaBunbHaa nocnefoBaTe/IbHOCTb MCMNO/b30BAHUA METOA0B MPU MNAHMPOBAHUM CPOKOB VK-2
peanusauumn NpoeKTa:

OIIK-4
1. cereBoii rpaduk
2. MeToX KPUTHICCKOH HEeH
3. nmmarpamma ['aHTa
4. MeTox KPUTHIECKOTO ITyTH

8 Hwmxe mpencraBieHa cereBas MOJACTh IPOEKTa, HEOOXOIUMO OIPEINCITUTh KPUTHICCKUH VK-2

My Th.
OIIK-4
75 Ju
— I3 ——— T 27]3 |1
15] 4 J19 0
27| 4 |31
ofAa]7 7B ] I 22 |k Jor FNE
0 0 0 —r—t1 0 — 0
of7]7 7 ]12]19 19]3 22 2] 5 |27 3t|1]3
27 m 30
7]r ] 2] E[19 1 —
L— 3 — 3 = 28] 331
10] 5 [15 15[ 722
9 [MocnenoBaTeTbHOCTH Pa3pabOTKH JOKYMEHTOB IIaHA MIPOCKTA: VK-2
1. CrpykrypHas IeKOMITO3UIHS paboT MpOeKTa
2. YcTaB npoekta OIIK-4
3. BromxkeT mpoekTa
4. CereBast MOJIEND
5. Kanenmapuslii mian

10 MPOEKTHO-TEXHO/IOTMYECKNA AOKYMEHT, YCTaHABAMBAKOLLMI NOJIHbIN NepeyeHb paboT VK-2
NpPOoeKTa, UX NocNeAoBaTeNbHOCTb M B3aMMOCBA3b, CPOKU BbINOJIHEHNA U OITK-4
NPOLOMKUTENBHOCTU, A TaKKe UCMONHUTENEN U pecypcbl, HEObX0aMMble ANA BbINOJHEHUSA
paboT npoekTa — 3TO...

11 Kakyto npoueaypy moxeT NMpoiTu cneumanuct uan pykosoauTens B chepe npoektHoro | YK-2, VK-6
ynpasneHus, 4tobbl ybeantbcs B cBoem nNpodeccMoHanM3me, MOBLICUTb CAMOOLEHKY,

NprMobpecTM KOHKYPEHTHbIE NPEMMYLLECTBa B r1a3ax pabotopatens?

12 IIpu pabore ¢ puckom «HexBaTka mepcoHaja HY)XKHON KBalHU(pUKAIMKU Ha PBIHKE TPYIa» VK-2
Oblma BeIOpaHa cTpaterus «llepemada puckay.

ChopMymHupyiTe pEeKOMEHIAIMH TPOCKTHOH KOMAHAE IO ONTHMHU3AlMH IIPOIEcca OIIK-4
yIpaBIICHUSI.

13 Buznecmensl onHOlt M3 Oenopycckux Kommanui Jyier 10 Hasajg pelmmwim napajieibHO VK-2
CYILIECTBYIOIIECH OM3HEC-MOJICITU CO3/IaTh HOBYIO OM3HEC-MO/Ie)Ib, OCHOBAHHYIO HA MPOJaKax
yepe3 UHTEepHET. [locae HECKOJIBKUX JIET WHBECTUPOBAHUS B MPOEKT OHHM MOHSIU, YTO OH YK-6
HaXOAUTCSI B KPU3UCHOM COCTOSIHUU. BU3HECMEHBI pelIniin ceaTh He3aBUCUMBINA ayauT U OI1K-4

NPUTTIACHIIN 3KCIIEPTOB B 00JAaCTH YHpPaBICHHS MPOCKTaMH M HH()OPMAIIMOHHBIX
TEXHOJIOTHH. Pe3ynbTaramu aynuTa ObUTH CIICAYIOIINE BBIBOBL:

1. He cymecTBOBano HU OAHOTO JOKYMEHTA, KOTOPBINA OBl OMMUCHIBAII HOBYIO OM3HEC-MOJIEIb.
2. IlporpaMMHBIH NOPOIYKT, KOTOPBIM SIBJISNICS OYEHb BaXKHBIM PECYpCOM B HOBOH




OM3HEC-MOJIEIIH, CO3IaBAJICSI Ha OYEHb IPEeBHEH miardopMme, MOAIePKUBAThH KOTOPYIO MOTJIa
YyTh JIM HE CAWHCTBEHHAS KOMIIAaHHS B CTPaHE.

3. [IporpaMMHBIi IPOAYKT €IIe HE ObLT TOTOB K BBOJY B MPOMBIIUICHHYIO 3KCILTyaTaIHIO, a
JUTsL pabOTHI C HUM YK€ ObUIH IMOJ0OPaHbl COTPYIHHUKH, KOTOPbIe nomydanu 3apmiary. ([Ipu
3TOM OHM3HEC-MOJICNb ObUIAa CHIILHO 3aBsi3aHa Ha MPOTrPAMMHBIA MPOIYKT, U 3apadaThiBaTh
JICHBI'U 03 HETO OBLIO HEBO3MOXKHO).

4. He cyIiecTBOBajIO HUKAKHAX JOKYMEHTOB IO TPOEKTY, M3 KOTOPHIX MOXHO OBLIO OBI
MOJIYYHUTh OTBETHI Ha BOTIPOC: Kakoil 00beM paboT clelaH M KaKO# OCTaJCs, KAKOB MPOTHO3
T0 JaTe 3aBEePIICHHUS pOeKTa?

5. HUKTO HE MOT Y€TKO OTBETUTh, KaKue (DYHKIMHU MPOrPaMMHOTO MPOAYKTA SIBIISOTCS
HanOoJee BaXXHBIMU ISl TTOJIb30BATEJICH U JOJIKHBI ObITh PEaM30BaHbI B IIEPBYIO OUEPE/ib.
Io urtory ayanTta cOOCTBEHHHKU OHM3HECA MPHHSUIN PEIICHUE 3aBEPIIUTh MPOSKT U CIIUCATh
BCC HMHBECTUIMU Kak YObITKH. [lo ciiyxam, yOBITKH COCTaBHJIHM OKOJIO MOJyMUJLTHOHA
JIOJLIIAPOB.

Kakwue mponenyps! (IIpouieccsl) yIpaBiIeHUs IPOSKTOM OTCYTCTBOBAIM B JAaHHOM IPOEKTE U
MPUBEJIH K €ro 3aKphITHIO?

14 B npouecce npoBegeHWs MO3roOBOro LWITYPMa, MOAEPATOp NPeasioXua KOoMaHae npu VK-3
reHePMPOBAHUM aNbTEPHATUB Cpa3sy O0bOCYKAATb BO3MOXHOCTb MX MPUMEHEHUA B VK-6
KOMNaHuMK. Hapywun nM mofepaTop TEXHONOMMIO MPOBEAEHWA MO3rOBOro LWTypma?
AprymeHTUpYyiiTe oTBeT OIIK-3

15 3agaya pyKOBOAMTENA OPraHW30BaTb KOJNErMasbHOe COCTaBAEHME [OPOXKHOU KapTbl VK-3
GMHAHCOBO-3KOHOMMYECKMX Lene M 3agad pasButUs Tepputopuu. Kakon meTon emy OITK-3
cnefyeT UCnonb3oBaTb?

16 PykoBoguTeNb M3-3a  HepoCTaTKa  BPEMEHM  MPUHAN  pelweHue  AenernposaTtb VK-3
NOAYMHEHHOMY OLEHKY AEeATe/NbHOCTM ero KoJ/ler U BblHECEHME B3biCKaHMWi. [paB au VK-6
pyKoBoAUTENb? APryMEeHTUPYNTE OTBET.

OIIK-3

17 PykoBoauTento Heob6xoaMmo HalTU HeCTaHAAPTHbIM cnocob pelleHus NPousBoACTBEHHOM VYK-3
3a/la41, KaKoW  MeToh  KOMNErManbHOro MNPUHATMA  pewweHunin  uenecoobpasHo VK-6
NCMNO/Ib30BaTL?

OIIK-3

18 Bbl BblbMpaeTe HoBoe MecTo pPaboTbl, BOCMNO/b30BABLWIWCL TEXHOMOTUEN NPUHATUA VK-6
pauMoHanbHbIX YMNpaB/ieHYeCKUX pelueHuin. Yem B 3Tol aBnsetca 3apaboTHasa nnaTa, OITK-3
NepcrneKkTMBbI POCTA, MECTOMONOMKEHNE?

19 Copep:kaTtenbHas GopMyIMPOBKa 3a434u: OIIK-3

MpousBoanTeNb CHEroX0A0B AO/KEH cAenaTb 3aKas Ha Asuratenu Ha 1 mecsy paboTbl y
BHELUHero nocTasliuKa. Bpems BbiNOJHEHMA 3TOrO 3aKasa MOCTaBLIMKOM — 2 MecAua.
KomnaHusa pgenaeTr cHeroxoAbl Ha 3aKa3d WM KOAMYECTBO NPOU3BEAEHHOW NPOAYKLMU
onpeaenseTca YMC/IOM 3aKa30B Ha CHeroxoApl B AaHHOM mecale. Kakoe 4Mcio 3aka3os
KomnaHua byaeT nmeTb Yepes 2 mecsaua (Korga nogonaeT 3aKas OT NOCTaBLUMKA, KOTOPbIN
Hago cAaenaTb CerofHA) HEM3BECTHO, HO MpeablAylWwmnii OnbIT MO3BONASAET OLEHUTb
BEPOATHOCTb Pa3/INYHbIX YPOBHel cnpoca. [laHHble NnpeacTaBaeHbl B Tabauue.

Kon-Bo 200 300 400 500 600 700
asuratenem

BepoAaTHOCTL 0,15 0,25 0,25 0,2 0,1 0,05
npoaax

Ecnv KynneHHbI gBUraTenb UCMNOJb3yeTca B TOT MecAL, A1 KOTOPOro OH KyrnJjeH, OH AaeT
npubbiab $300, ecnn OH 3aNeXNBaETCA A0 CNeayIoLLEero Mecaua, 3To BaedeT yobiTkm $100.

3apaHue: lNepeyncante COCTOAHMA cpeabl, KoTopble 6yayT nepedyncieHbl B maTpuue
BbIMTpbIWei/noTepb
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CoaeprKaTenbHan GOPMYIMPOBKaA 3aauu:

MpousBoanTeNb CHErOXOA0B AO/KEH cAenaTb 3aKas Ha Asuratenu Ha 1 mecau paboTbl y
BHELHEro NoCTaBLWMKa. Bpemsa BbIMOJIHEHWA 3TOrO 3akasa MOCTaBLWMKOM — 2 mecaua.
KomnaHusa pgenaer CHeroxofbl Ha 3aKa3 WM KOAMYECTBO NPOU3BEAEHHOW NPOoAyKLUM
onpeaenseTcs YMC/IOM 3aKa30B Ha CHEroxoAbl B A4aHHOM mecsAue. Kakoe yMc/io 3aKas3os
KomnaHua 6yaeT nmeTb Yepes 2 mecaua (Korga nogonaeT 3aKas OT NOCTaBLUMKA, KOTOPbIN
Hago cAenaTb CeroAHs) HEeM3BEeCTHO, HO MpeaplaylLinii OnbiT MO3BOJIAET OUEHUTb
BEPOATHOCTb Pa3/INYHbIX YPOBHel cnpoca. [laHHble NnpeAcTasieHbl B Tabanue.

Kon-Bo 200 300 400 500 600 700
asuratenemn

BepoAaTHOCTL 0,15 0,25 0,25 0,2 0,1 0,05
npoaax

Ecnv KynneHHbI gBUraTenb UCNOb3yeTca B TOT MecAL, ANA KOTOPOro OH KyrnJeH, OH AaeT
npubbinb $300, ecnun OH 3aneMBaeTca A0 CAeaylolero Mecaua, 3To BaedeT ybbiTkn $100.

3agaHune: Kakoil KpuTepuit cnefyeT MCNONb30BaTb O/ PELIEHUA CleAylolwen 3agauu:
«HaianTte oNnTMManbHbIM pasmep 3aKkasa, UCMNOJb3ysA BEPOATHOCTM MPOAANKY

OIIK-3
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CoaeprkaTtesbHana GOPMYIMPOBKA 3a4auu:

M3BecTHO, YTO OTAEN UccnefoBaHU M pPa3BUTUA NapdomMepHOlM KOMMaHWWM NPOBOAMUT
nccnenoBaHWA No CPeacTBy, yay4LlaloLemy 340p0Bbe BOJOC.

Mpe3naeHT KoMMaHMW [OO0AKEH f[aTb peKomeHgauum uHsectopam. OH mnmeeT Tpu
BO3MOXHOCTU.

Mpopatb HOBLUECTBO 6ONbLION MEAMLMHCKOW KOMNAaHWKU - 3TOo npuHeceT 10 MUAANOHOB

AeH. eq,.

MpoBecTu NosHoe TeCTMpPOBaHME U 3aTeM NPUHMMATb pelleHue. Mpu aTom byaeT ynyweHo
BpEMA U, NO MMEWMMCA AaHHbIM, KOHKYPEHTbl TaKKe BblAyT Ha PbIHOK C
TOBapoM-3ameHuTesiem. [porpamma TECTUPOBAHUA NpU 0bbIX YCA0BUAX ByaeT cTouTb 5
M/H. 4.e. U B pe3ynbTaTe MO OLEHKe 3KCMNepToB: MMeeTcs WaHC 65%, 4YTO BblCOKan
npefABapuTesibHan OLEeHKa cpeactsa byaeT NoATBepXKAeHa, Mpu 3Tom ¢upma CMOXKeT
nonyunts 30 MAH. 4.e. goxoaa. MapKeTUHIoBble 3aTpaTbl COCTABAT 4 MAH.

Ecnv cpeacTtBo NOAyuyUT CPeaHto OLEHKY, dMpmMa CMOXKET NOYyYMTb TONIbKO 8 MAH. 4.e.
MapKeTHHroBble 3aTpaTtbl cOCTaBAT 1.5 MAH.

Echn oxupaaemblii apdekT He noaTBepauTca (BeposTHocTb 15%) cpenctBo He byaer
BbIMYLLEHO HA PbIHOK.

MpoBecTM ¢uHaHCUMpPOBaHME arpPeccMBHOW MAPKETMHIOBOM MPOrpammbl U TECTUPOBaHWUE
O[HOBPEMEHHO B HajexAae, 4YTO TecTMpoBaHME HOBOrO CPeACcTBa AACT BbICOKYH WM
CpeLHIO OLEeHKy. Mpn 3TOM, NPW Tex Xe WaHcax Ha ycrnex, U3-3a BpeMeHHOro OTCyTCTBUS
KOHKypeHTa no 3ToM NO3UUMKW: B CAyYae, €CAU CPeACcTBO  MNOMYUYUT  BbICOKYHO
npeaBapuUTeNbHYO OLEHKY, byaeT nonyyeHo 60 MAH. AeH.ef., a B Cay4ae ecnu CPeacTBo
MONYYUT CPEAHIO OUEHKY — 18 MAH. a.e. OAHaKo, ecnu TeCTUPOBaHWE He NOATBEPAMUT
3pPEeKTUBHOCTM HOBOro CpeacTBa M OHO He BbIMAET Ha PbIHOK, YObITKM, CBA3aHHble C
yAapoM No MMUAXKY KOMMaHWW, oueHusatoTcA B 80 MAH. MapKeTWHroBble 3aTpaThbl
HE3aBMCMMO OT pesy/ibTaTa TECTUPOBaHUA COCTABAT $4 MJIH.

3agaHue: Kakoli cnocob dopmanunsaumm AaHHOM 3a4a4m LenecoobpasHo UCNO/b30BaTh?

OIIK-3
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CoaeprKaTenbHan GOPMyIMPOBKaA 3aauu:

OIIK-3




M3BecTHO, YTO OTAEN WUCCNeAOBaHWUM U PasBUTMA MNAapGIOMEPHON KOMMAHMM MpPoBOAUT
nccienoBaHuA No cpeacTsy, yaydllalolemy 340p0Bbe BOOC.

Mpe3naeHT KOMMAHUW [O/MKEH [aTb PEeKOMeHZauuu uHBecTopaM. OH umeeT Tpwu
BO3MOXHOCTU.

Mpopatb HOBLIECTBO 6ONbLION MEAULMHCKOW KOMMNaHMK - 3TO npuHeceT 10 muananoHoB
J€eH. en,.

MpoBecTM NosHOe TeCTUPOBAHME M 3aTeM MPUHMMaTL peleHure. MNpu 3Tom ByaeT ynyweHo
BpEMA U, MO MMEWMMCA AaHHbIM, KOHKYPEHTbl TaKKe BbliAyT Ha PbIHOK C
TOBapoM-3ameHuTenem. MNporpamma TECTMPOBAHMA NPU oBbIX YCA0BUAX ByaeT cTouTb 5
M/H. O.e. U B pe3y/bTaTe MO OLEHKE 3KCMepTOB: MMeEeTCA WaHC 65%, 4YTO BbICOKas
npeaBapuTesibHan OLeHKa cpeactsa byaeT NoATBEpXKAeHa, Mpu 3Tom ¢upma CMOXKeT
nonyuntb 30 MAH. A.e. goxoaa. MapKeTUHroBble 3aTpaTbl COCTABAT 4 MJIH.

Ecan cpefcTBO NONYYUT CPELHIO OLEHKY, GMPMA CMOXKET MOJIyYNTb TOJIbKO 8 MJIH. A.e.
MapKeTHHrosble 3aTpaTtbl COCTaBAT 1.5 MAH.

Ecnm oxugaemblii adpdekT He noateepautcs (BepoAaTHocTb 15%) cpeactso He 6yaer
BbINYLEHO Ha PbIHOK.

MpoBecTM GUHAHCMPOBAHME arPeccMBHOWM MapPKETMHIOBOM NPOrpammbl M TeCTUPOBaHME
OfHOBPEMEHHO B Haje)ie, UTO TECTMPOBAaHWE HOBOrO CPeAcTBa AACT BbICOKYHO WM
CpepHIo oLeHKY. Mpu 3TOM, NPUY TeX e WaHCcax Ha ycnex, U3-3a BPeMeHHOro OTCYTCTBUSA
KOHKYpeHTa Nno 3TOM MO3UuMM: B CAy4Yae, €CIM  CPeAcTBO  MOJIYYMT  BbICOKYIO
npeaBapuTesibHYIO OLLEHKY, ByaeT noaydyeHo 60 MAH. AeH.ed., a B CyYae ecin CpeacTso
NONYYNUT CPEeAHIo OUEHKY — 18 mnH. A.e.  OAHaKo, ecv TeCTUpPOBaHWE He NOATBEPAUT
3G deKTMBHOCTM HOBOro CPeacTBa M OHO He BbIMAET Ha PbIHOK, YObITKM, CBA3aHHble C
y43apoM Mo MMWUAXKY KOMMaHuM, oueHusaotcd B 80 MAH. MapKeTUHrosble 3aTparbl
HE3aBMCMMO OT pe3y/ibTaTa TECTUPOBAHWUA COCTABAT $4 MJIH.

3agaHue: CKObKO anbTePHATMB COAEPKNUT GOPMYIMPOBKA 3a4a4n?
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HepeqnanTe MHUHUMYM 3 Tuma 6I/IBH€C-MOI[€J'H/I KOMITaHUN

OIIK-4
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[ToTpebutens monb3yeTcs HNPOAYKTOM WIM YCIyrod, He IpuoOperas ee. DTO SBIAETCA
NPEUMYIIECTBOM JUIsl KIIMEHTOB — HE HY)KHO TPaTHTh CPEACTBA Ha IMEPBOHAYAIBHOM IJTarle.
[permy1ecTBOM A7k KOMIIaHHH SBISAETCS OOJIBINHMN MOTOK KIIMEHTOB.

1. Omnpenenure THI OM3HEC MOJIEIH.

2. IlpuBenure npuMepsl

OIIK-4




