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BBEJIEHUE

Pabouast mporpamMma TUCHHUIUIMHBI SBJISETCS YaCThI0O OCHOBHOM MpodecCuoHaIbHOM
o0pa3oBaTebHOM MPOrpaMMbl BBICILIETO 0Opa30BaHUsl - POrPaMMbl MaruCTpaTyphbl, pa3paboTaHHOH B
cootBercTBuu ¢ ®I'OC BO

oI'0C BO

®enepalibHbII rocyJapCTBEHHBIN 00pa3oBaTeNbHBIN CTAHIAPT BHICIIET0 00pa30BaHuUs
- MarucTpaTypa no HampapyieHHI0 ToarotoBku 38.04.02 MeHnemxMeHT (TIprKa3
Muno6puayku Poccun ot 12.08.2020 r. Ne 952)

I1C

1. HEJIb OCBOEHUSA JUCIUIIJINHbBI

Lenbio n3ydeHus yueOHON AUCUUIIINHBI « Teoprs u METOIbI IPUHSATHSI YIIPABICHYECKUX PEIICHUI
aBIseTcss GOPMUPOBAHUE U PA3BUTHE KOMIIETEHIMI, HAIIPaBJICHHBIX HA MOJTy4YeHHE 3HAHUI, B TOM YHCIIe
CaMOCTOSITENIHO, O KOMIUIEKCHOM CHCTEeMe YIpaBJIeHHs OpraHu3alreil B COBpEMEHHBIX YCIOBUSX.
Heo0xoaumo chopmMupoBaTh y CTYZEHTOB COBPEMEHHbIE, CUCTEMAaTU3UPOBAHHBIE U L[EIOCTHBIE
MPEJICTABICHUS O METOAAaX MIPUHATHSA yIpaBIeHUECKUX petneHui. [Ipu aTom ynpaBneH4YecKe peleHus
CIIelyeT pacCMaTpUBaTh Kak CUCTEMY pa3pabOTKU U pealn3aliy COIMalIbHO-3KOHOMUYECKON MOTUTHKU
bupm 1 Kopropanuii B yCIOBUSX KOHKYPEHIIMU U BHICOKOW CTETIEHU JUHAMHUYHOCTH (DYHKIIMOHUPOBAHUS
Ha KPaTKo - ¥ JIOJITOCPOYHBINA MEPHOIbI, HCXO/IS U3 HAYYHBIX METOJIOB OLIEHKH UX COOCTBEHHOTO
MOTEHIIMaa, COCTOSHUS PbIHKA, 00ECTIEUeHHOCTH COOTBETCTBYIOIIUMHU PECYPCAMHU, TOJATOTOBKU U
npodeccuoHanu3Ma KaJapoB, a TAKKe APYTUX 3HAYUMBIX (aKTOPOB.

2. MECTO JUCHUIIJIMHBI B CTPYKTYPE OIIOII

JlucuuIuinHa OTHOCHTCS K 0a30BOM YacTH y4eOHOTO IJIaHa.

3. ObPBEM JJUCHHUIIINHBI

Yacos

KonrakrHas pabora .(1o Camocrosrels
TpomexyTouHas y4.3aH.) Hast paboTa 3e
aTTecTAI Bcero 3a B TOM uHcIIe €.

ceMecTp JaGopato | moxroToBKa
Beero | Jlekunu pHEle | KOHTPOIBHEIX 1
KYPCOBBIX
Cemectp 2
3auer ¢ oueHKoii | 72 | 24 | 8 [ 16 | 48 HE

4.1INTAHUPYEMBIE PE3YJIbTATBI OCBOEHMUSA OIIOII

B pesynbrare ocBoenust OIIOI y BelyCKHUKA TOKHBI OBITH CHOPMHUPOBAHBI KOMIIETEHIINH,
ycraHoBieHHble B cooTBeTcTBUM PI'OC BO.

[udp 1 HauMeHOBaHHE
KOMIETEHIINU

WNHanKaTopsl JOCTUKEHHSI KOMITETEHITUI

VYK-1 Crrocoben

N/I-1.YK-1 3HaTh: METOABI KPUTUYECKOTO aHAIM3a; METO0JIOTHUIO

OCYHICCTBIIATH KpI/ITI/I‘-IeCKI/Iﬁ CHUCTEMHOTI'0O IIOAX0/Ja, METOAbI BbISIBJICHUA HpO6J’ICMHOI>i CUTyallun

aHajn3 MpoOJIEMHBIX
CUTyaluil Ha OCHOBE
CUCTEMHOTI'0 MOJIX0/1a,
BBIpa6aTI)IBaTI) CTpaTeruro

neucTBUI




YK-1 Cnocoben
OCYILECTBIISATh KPUTHUUECKUN
aHaJM3 MPOOJIEMHBIX
CUTYyallMil HA OCHOBE
CHUCTEMHOTO MO/IX0/1a,
BbIPa0aThIBATh CTPATETUIO
JEUCTBUI

NJI-2.YK-1 YMeTh: BBISBIATH MPOOJIEMHBIE CUTYAIIHH, OCYIIECTBIISATh
MOUCK MH(POPMALIUU U PELICHUN

N1-3.YK-1 MeTb npakTH4ecKuii OmbIT pabOTHI IO pa3paboTKe U
apryMeHTallly CTPAaTeruy pelieHus MpoOIeMHOI CUTyalli Ha OCHOBE
CHUCTEMHOTI'0 M0JIX0/1a

YK-2 Crioco6eH yrpasisiTh
IIPOEKTOM Ha BCEX 3Tarax ero
YKU3HEHHOTO 1IMKJIa

NI-1.YK-2 3naTh: npuHIUIE GOPMUPOBAHUS ITPOCKTHOM 3a7]a4H B paMKax
0003HaYeHHOH MPOOJIEMbL; OCHOBHBIE TPEOOBAHUS, IPEABIBISIEMbIE K
MIPOEKTHOI paboTe U KPUTEPHH OLEHKU PE3yIbTAaTOB MPOEKTHOMN
JESITEIIbHOCTH

N-2.YK-2 YMmeTs: pazpabaTbiBaTh IUIaH peaTU3alUN IPOCKTA C YYETOM
BO3MOYKHBIX PUCKOB pEaTN3allii U BO3MOKHOCTEH UX YCTPAHCHUS;
TUTAHUPOBATH HEOOXOIUMBIC PECYPCHI

N-3.YK-2 meTh npakTHUECKUi OIBIT OCYIIECTBICHUS MOHUTOPUHTA
X0Ja pealIn3alu IPOCKTa; KOPPEKTUPOBKU OTKIIOHEHHUI; BHECECHUS
VM3MEHEHUH B IUIaH peaju3aluu MpoeKTa

VYK-3 Cnocoben
OpTraHU30BBIBATH U
PYKOBOJUTH paboTOi
KOMaH/Ibl, BIpa0aThIBast
KOMaHHYIO CTPATEeTHIO s
JOCTH>KEHUS TIOCTAaBJICHHOM
Lenu

N1-1.YK-3 3naTh: cTparernu KOMaHIHON pabOThI; CIIOCOOBI U METO/IbI
0TOOpa YJICHOB KOMAaH/IbI JIJISl JOCTUXKEHUS IOCTABIEHHOM 11eJTH

NJ1-2.YK-3 YMmeTb: OpraHnu30BbIBaTh U KOPPEKTHUPOBATh pabOTy KOMaH/Ibl, B
TOM YHCJI€ U HA OCHOBE KOJUIETHANIbHBIX PEIICHUN

N/-3.YK-3 MeTh npakTHUECKUM ONBIT OPTaHU3ALMH U YIIPaBICHUS
KOMaHHbIM B3aWMOJICCTBUEM B PELLIEHUHU ITIOCTABIEHHBIX LEIEM; OIBIT
MIPEOJO0JICHUSI BO3HUKAIOIINX B KOJUIEKTUBE PA3HOIJIACUH, CIIOPOB U
KOH(JIMKTOB Ha OCHOBE yueTa HHTEPECOB CTOPOH

YK-6 Criocoben onpenensiTh
U pealn30BbIBATh
PUOPUTETHI COOCTBEHHOMN
NeSITENLHOCTH U CIIOCOOBI €€
COBEpIICHCTBOBAHHUS Ha
OCHOBE CaMOOIEHKHU

N/I-1.YK-6 3HaTh: TEOPETUKO-METO0JIOTUYECKHUE OCHOBBI CAMOPAa3BUTHS,
caMopeasi3aliuy, UCT0JIb30BaHUsI TBOPUECKOTO MOTEHIINAJIA; OCHOBBI
TJIaHUPOBAHUS TPO(PECCHOHATTEHON TPACKTOPUH; TEXHOJIOTHU U METOJTUKH
CaMOOIICHKH




YK-6 Cniocoben onpenensrsb
U pealln30BbIBATh
MPUOPHUTETHI COOCTBEHHOMN
JIEATENLHOCTH U CIIOCOOBI €€
COBEPILICHCTBOBAHMS Ha
OCHOBE CaMOOIICHKH

NJI-2.YK-6 YMeTh: onpeneisTh MPUOPUTETH TPOHEeCCHOHATHLHOM
JESITEIIbHOCTH U CITOCOOBI €€ COBEPIIIEHCTBOBAHUS HA OCHOBE CAMOOIICHKH;
pa3pabaTeiBaTh, KOHTPOIHPOBATH, OIICHUBATh U UCCIIEIOBATh KOMITOHEHTHI
po(hecCHOHATLHOM e TEIbHOCTH; IJIAHUPOBATH CAMOCTOSATEIHHYIO
JESITEIILHOCTD B PEHICHUU TPO()ECCHOHATBLHBIX 3a1a4

NJ1-3.YK-6 MeTh npakTHUECKHUI OIBIT onpe/eiacHue 3P hEeKTHBHOTO
HAIpaBIICHUs ACUCTBUIA B 001acTH MpodecCuoOHAIBHON NeSTeThbHOCTH;
NPUHATHS PEIICHUH Ha YpOBHE COOCTBEHHOM MpodhecCHOHAIbHOM
JESTEIbHOCTH; INTAHUPOBAHUSI COOCTBEHHOU MPO(eCcCHOHATILHOM
JIeATEIbHOCTH

O6menpodeccuonanpubie komneTeHuuH (OITK)

[udp n HaumMeHOBaHNE
KOMIIETEHIINH

NuaukaTopel AJOCTUKEHUS KOMITETECHIIUI

OIIK-3 Cnocoben
CaMOCTOSITEIIbHO IPUHUMATH
000CHOBAaHHbIE
OpraHU3aIMOHHO-
YIIPaBJICHUYECKUE PEIICHNUS,
OIICHUBATDH UX ONEPALUOHHYIO
U OPTaHU3AIHOHHYIO
3(PEKTUBHOCTD, COITUATBHYIO
3HAYUMOCTb, 00ECIIeUNBATh
UX pealli3aluio B YCIOBUIX
CJIOKHOH (B TOM YHCIIE KPOCC-
KYyJbTYPHON) U TMHAMUYHON
Cpenpbl;

N-1.0IIK-3 3HaTh METOABI MPUHATHS 0OOCHOBAHHBIX OPTaHU3AIMOHHO-
YIIPaBICHYECKUX PEIICHUI

N-2.0IIK-3 YMeTh OlleHUBaTh ONEPAIMOHHYIO U OPTraHU3AIMOHHYIO
3¢ (PEKTUBHOCTD U COIUATBHYIO 3HAYUMOCTh TPUHUMAEMBIX
OpraHU3aIMOHHO-YIPABICHUECKUX PEIICHUI




OIIK-3 Cnocoben
CaMOCTOSITENILHO PUHUMATH
000CHOBaHHBIE
OpTraHU3aIMOHHO-
YIPaBIECHYCCKHUE PEIICHUS,
OIICHUBATH UX OMEPANHOHHYIO
Y OPTaHU3AIMOHHYO

3¢ (HEeKTHBHOCTD, COITUATBHYIO
3HAYMMOCTh, 00ECIIEUNBATh
WX pETM3aIHIO0 B YCIOBHSIX
CJIOKHOM (B TOM YHUCJIE KpOCC-
KyJbTYPHON) U TMHAMUYHON
Cpelibl;

N-3.0IIK-3 UmeTh npakTHYECKUN OMBIT peau3alii OpraHu3aluOHHO-
YIPaBIEHYECKUX PELIEHUI B YCIOBUAX CII0)KHOM (B TOM UHMCIIE KpOCC-
KyJbTYPHOMN) IMHAMUYHOHN Cpezbl

OIIK-4 Cnocoben
PYKOBOJUTH MPOECKTHOU U
MPOLIECCHON AESITENbHOCTHIO
B OpTaHH3AIIH C
UCIIOJIb30BaHUEM
COBPEMEHHBIX TIPAKTHK
yIpaBIeHUS, TUACPCKUX H
KOMMYHHKATHBHBIX HABBIKOB,
BBISIBJISITH M OIICHUBATH HOBBIC
PBIHOYHBIC BO3MOXHOCTH,
pa3pabarpiBaTh CTpaTErun
CO3/IaHUS U PA3BUTHS
WHHOBAIIMOHHBIX
HaIPaBIICHUH JEITETLHOCTH U
COOTBETCTBYIOIINE UM OM3HEC
-MOJIEJI OpraHu3alui;

N/I-1.0I1K-4 3HaTh COBpEMEHHBIE METO/Ibl, TEXHOJOTHUH U HHCTPYMEHTHI
yOpaBlIeHUs! TPOSKTHOM U MPOLECCHON AESITeNbHOCTHIO B OpraHu3aluu
MPOEKTHOH U MPOLIECCHOM JIEATEIbHOCTHIO B OpPraHU3aI|H

N1-2.0IIK-4 YMeTh HCTIONB30BaTh B IPOLIECCHON M TIPOEKTHOM
JIeATETLHOCTH COBPEMEHHBIC MTPAKTUKHU YIIPABIICHUS, TUACPCKUE U
KOMMYHUKATHUBHBIE HABBIKU




OIIK-4 Cniocoben
PYKOBOJIUTH IIPOCKTHOM U
MIPOLECCHOU IEATEIIBHOCTBIO
B OpraHu3aiuu ¢
MCIOJIb30BaHUEM
COBPEMEHHBIX MPAKTUK
yIpaBICHUS, JIUJIEPCKUX U
KOMMYHUKATHUBHBIX HABBIKOB,
BBISIBJIATD U OLIEHUBATH HOBBIE
PBIHOYHBIE BO3MOXKHOCTH,
pa3pabaThIBaTh CTPATETUU
CO3/IaHUS U PA3BUTHS
MHHOBAIIMOHHBIX
HAIpPaBJICHUH JEATEIbHOCTH U
COOTBETCTBYIOIIIE UM OU3HEC
-MOJIeJIi OpTraHU3AalIHIA;

NJI-3.0I1K-4 IMeTh mpaKTUYECKUM OTBIT BBISIBJICHUS M OLICHKH HOBBIX
PBIHOYHBIX BO3MOYKHOCTEH, pa3pabOTKH CTPATETHH CO3JIaHUS M Pa3BUTHUS
MHHOBAIIMOHHBIX HAIPABICHUN AEATEILHOCTH U COOTBETCTBYIOIIUX UM
Ou3HEC-MOeNel OpraHn3aluu

5. TEMATUYECKHAM ILTAH

Yacos

KonrakTHas paboTa .(110 y4.3aH.)

T Konrpois
o HaumenoBanue TeMbl Beero [pakTuuec Car»gocm CaMOCTOSATENbH
Hacos Jlexunu Haiﬁzzmp KHe pabora oit paboThI
3aHATHA
Cemectp 2 72
[TonsiTHe U 3HaYEHHNE YIIPABIEHYECKUX
Tema 1. : yip 15 | 05 1
peuienuii B Mmenemkmente (YK-1)
K =
Tena 2. JTaccuUKaIus yIpaBiIeHYECKHX peIIeHUi 45 0.5 1 3
(YK-2)
TpeGoBaHMs K KaueCTBY YIPABICHUECKUX
Tema 3. | PP Y yip 45 | 05 1 3
pemiennii (YK-3)
IT
Tena 4. | [ICHXOIOTHUECKHE ACMIEKTHI IpoLecca 45 0.5 1 3
npunstus pemennii (YK-6)
Brnusinue ctuns pykoBojacTBa Ha
Tema 5. © CTHL PyKOBOA 45 | 05 1 3
ynpasienyeckue pemenns (OITK-3)
CTpyKTypa U CTaJAuH Mpolecca MPUHATUS
Tema 6. |~ PYXIYP U TIpOTieod TP 45 | 05 1 3
ynpasnendeckux penrenuii (OI1K-4)
eJieBasi OpPHEHTAIHS YIIPABICHYECKUX
Teaa 7, | LCICBAT OPHEHTAIULS YIIp 45 | 05 | 1 3
pereHmi
Ammapar ynpaBieHHs U €ro pojb B
Tema 8. | mporecce TPUHATHS YIIPABIEHYECKUX 4,5 0,5 1 3
peLeHui
T
Tena 9. | [EXHOTOTHS pa3pabOTKH yIpaBIeHYECKHX 45 0.5 1 3
pelIeHHii: METO/Ibl MOJICTUPOBAHMS
Tema |TexHosorust pa3paboTKH yrnpaBIeHYECKUX 45 05 1 3
10. |pemeHwmii: SKCIEPTHBIE METOIBI ' ’
Tema |Bnewnss cpena opraHusanuu, ee BIUSHUE 45 05 1 3
11. |Ha mpouecc NPUHSATHS PELISHUI ' ’
Curyanusi HEONpeeIeHHOCTH U
Tema
12 BO3MOXKHbBIE PUCKH NPH pa3paboTke 4,5 0,5 1 3

YIPABJICHYECKUX PEIICHUI




Tema

13 Mertoab! ynpaBieHUs: pUCKaMU 4,5 0,5 1 3
Tema OpraHmvauH;I Y KOHTPOJIb BBIMIOJTHEHUS 45 0.5 1 3
14. |pewenuit
Tema |Ouenka ?(bcbeKTHBHOCTH YIPaBICHYECKUX 6.5 0.5 1 5
15. |pemenuit
Tema
16. OTBETCTBEHHOCTH 32 IPUHSITHE 5,5 0,5 1 4

yIPaBICHUYECKUX PEHICHHI

6. ®OPMbI TEKYIIEI'O KOHTPOJISI U TIPOMEKYTOUYHOM ATTECTAILIUHA

IIKAJIBI OIEHUBAHUSA
Bujg onenounoro Kpurepuu
Pasnen/Tema ale OnucaHue OLIEHOYHOIO CPEeJICTBA putep
cpencTBa OLICHUBAHUA
Texymuii kouTposs (ITpunoxenue 4)
Tect 1 Tect coctout n3 10-TH BOIIPOCOB ¢ BapHaHTaMU
Tema 1-5 p P 10 6amnoB
(npunoxxenuie 4) | OTBETOB.
Tect 2 Tect coctout n3 10-TH BOIIPOCOB ¢ BapHaHTaMU
Tema 6-11 p P 10 6amnoB
(npunoxxenuie 4) | OTBETOB.
Tect 3 Tect coctout n3 10-TH BOIIPOCOB ¢ BapuaHTaMU
Tema 12-16 p P 10 GamoB
(mpunoxenue 4) | OTBETOB.
[Tpomexxyrounas arrecramus (IIpunoxenue 5)
2 cemectp | buner (mpunoxxenwue | briter comepKuT 2 TEOPETHUESCKUX BOMPOCca U
100 6ammoB
(3a0) 5) OJIHO IIPAKTUYECKOE 3aJJaHue

OIMNCAHUE HIKAJI OHEHUBAHUA

IToxa3zarens onenku ocoeHust OIIOIT popmupyercst Ha OCHOBE 00BETMHEHHS TEKYIETO KOHTPOJIS
U IPOMEXYTOYHOM aTTeCTallui 00y4arolerocs.

[Tokazarens pedTHHTa MO KaKI0W TUCIUILIMHE BBIPAXKAETCS B MPOLIEHTAX, KOTOPBIH MOKA3hIBAET
YPOBEHb MOJITOTOBKH CTYJEHTA.

Texymmii kouTposb. Mcnonb3yercs 100-0annbHas cucreMa oneHuBaHus. OneHka paboThl CTyAeHTa
B TEUCHUH CEMECTPA OCYILECTBIISETCS MPENoAaBaTeIeM B COOTBETCTBUH € Pa3pabOTaHHOM UM CHCTEMOM
OLIEHKH Yy4eOHBIX JIOCTH)KEHUH B Ipolecce 00y4eHHs 10 JaHHOM TUCLUIUINHE.

B pabounx mporpamMmmax TUCIUIUIMH U MPAKTUK 3aKPETIEHBI BUJIbI TEKYIIIETO KOHTPOJIS,
TUTAHUPYEMBIE PE3YIbTaThl KOHTPOJIBHBIX MEPOTPUATUI U KPUTEPUH OIEHKH YUEOHBIN TOCTHKEHUH.

B Tedenue cemectpa mpernogaBaTesieM MPOBOAUTCS HE MEHee 3-X KOHTPOJIbHBIX MEPOIPUATHUH, 11O
OLIEHKE JIeATEIbHOCTHU CTyAeHTa. Eciu mocenieHust 3aHATUi 1Mo TUCHMITIIMHE BKIIOUYEHBI B PEUTHHT, TO
JTAaHHBIN MoKa3aTelb cocTapiseT He Oonee 20% 0T MaKCUMAaIbHOTO KOJIMYECTBA OAJJIOB MO JUCIMILIHHE.

[TpomesxyTounas arrecrauus. Mcnons3zyercsa S-0auibHas cucreMa orieHuBaHus. OneHka paboThl
CTYZCHTA 110 OKOHYAHHIO TUCIMITIMHBI (YaCTH TUCIUILIMHBI) OCYIIECTBISETCS MPENoiaBaTeNieM B
COOTBETCTBUH € Pa3pabOTaHHOM UM CHCTEMOH OLIEHKH TOCTH)KEHUH CTyJIeHTa B Ipoliecce 00ydeHus 1o
JTaHHOM mucuuruinHe. [IpoMexxyTodHas aTTecTalnus TakkKe MPOBOIUTCS M0 OKOHYaHUIO (HOPMUPOBAHUS
KOMIIETECHIIUH.

[Topsimok nepeBoia peiTHHTa, TPEIYCMOTPEHHBIX CUCTEMOM OLICHUBAHUS, 110 TUCLUIIMHE, B
MATHOAITHHYIO CUCTEMY.

Bricokwuit ypoenb — 100% - 70% - oTIM9HO, XOPOIIIO.

Cpenuuit ypoBerb — 69% - 50% - ya0BI€TBOPUTENIBHO.



IMoka3aTesib OLleHKH

ITo 5-0aIbHOM cUcTEME

XapaKTepHCTmca nmoxKasareJis

100% - 85%

OTJIMYHO

0071a/1at0T TEOPETUICCKIUMHU 3HAHHUSIMH B TIOJTHOM 00BEME,
IMOHUMAIOT, CAMOCTOSITEIILHO YMEIOT IPUMEHSATb,
UCCIICIOBATh, UICHTH(PHUIIMPOBATH, AaHATH3UPOBATH,
CHCTEMATU3UPOBATh, PACIIPEIACIATH 0 KATETOPHSIM,
paccuuTaTh MOKa3aTelu, KiaccuuimpoBarh,
paszpabaThIBaTh MOJIENH, AITOPUTMHU3UPOBATh, YIIPABIIATH,
OPraHu30BaTh, IVIAHUPOBATH MPOLIECCHI UCCIIEIOBAHNUS,
OCYIIECTBJIATh OLICHKY PE3YJbTATOB Ha BHICOKOM YPOBHE

84% - 70%

XOpOIIO

00J1aTaf0T TEOPETUUYSCKUMHU 3HAHUSMHU B TIOJITHOM 00BbeMe,
MMOHUMAIOT, CAMOCTOSITEIILHO YMEIOT IPUMEHSTb,
UCCIICIOBATh, UICHTH(PHUIIMPOBATH, AaHATH3UPOBATH,
CHCTEMaTHU3UPOBATh, PACIIPEACIIATH 0 KATETOPHSIM,
paccuMTaTh MOKa3aTelu, KJIacCU(UIIMPOBATS,
paspabaThIBaTh MOJICIH, AJITOPUTMHU3UPOBATh, YIIPABIIATH,
OpraHU30BaTh, INIAHUPOBATH MIPOIIECCHI UCCIICIOBAHMUS,
OCYIIECTBIISATh OIIEHKY PE3yJIbTaTOB.

MOFyT OBITH JONYIICHBI HCJOYCThI, UCIIPaBJICHHBIC
CTYJIEHTOM CaMOCTOSITEIIBHO B IpoIiecce padoThl (OTBETA
U T.J.)

69% - 50%

YAOBJIETBOPUTEIILHO

001aJat0T OOLIMMH TEOPETUYECKUMU 3HAHUSIMU, YMEIOT
HPUMEHSTh, UCCIIEI0BaTh, UAECHTU(PHUIIUPOBATD,
AQHAJIM3UPOBAThH, CHCTEMAaTU3UPOBATh, PACIIPEAEIIATH T10
KaTeropusM, pacCUnTaTh MOKa3aTeIH,
KJaccu(uupoBaTh, pa3padaTbiBaTh MOJAEIH,
ITOPUTMHU3HPOBATh, YIIPABIATH, OPraHU30BaTh,
IUIAHUPOBATh MIPOLIECCHI UCCIEI0BAaHUS, OCYILECTBIIAT
OLICHKY PE3yJIbTaTOB Ha CPETHEM YPOBHE.

Jomnyckarorcs omnOKH, KOTOPbIE CTYACHT 3aTpyAHAETCS
UCIPABUTH CAMOCTOSTENIBHO.

49 % u meHee

HCEYAOBJICTBOPHUTCIBHO

0071a/1a10T HE IOJHBIM 00BEMOM OOIIMX TEOPETUUECKUMU
SHAaHUAMHU, HC YMCIOT CaMOCTOATCIIbHO IPUMCHSATD,
UCCJIEI0BaTh, HACHTU(PUIIMPOBATh, aHATU3UPOBATH,
CHCTEMaTH3UPOBATh, PACTIPEACIISATH 110 KATETOPHSIM,
paccumTaTh MOKa3aTeNHn, KIacCH(PUIIMPOBATH,
pa3pabaThIBaTh MOJEIH, AITOPUTMHU3UPOBATH, YIIPABIIATD,
OpraHW30BaTh, TNIAHUPOBATH MPOIIECCHI NCCIICAOBAHUS,
OCYIIECTBIISITH OIEHKY PE3YIhTATOB.

He chopmupoBanbl yMeHUS U HaBBIKH JIJIs1 PEIICHHS
poeCCHOHANIBHBIX 3a]1a4

100% - 50%

3a4TCHO

XapaKTECPUCTHUKA ITOKA3aTECId COOTBECTCTBYCT «OTJIIUYHO,
«XOpomo», KyaA0BJICTBOPUTCIILHO

49 % u meHee

HEC 3a4TCHO

XapaKTCPUCTHKA ITOKA3aTCJIA COOTBETCTBYCT
«HEYOOBJICTBOPUTECIIBLHO»

7. COAEP KAHUE JTUCIUIIJIMHBI

7.1. ConeprkaHue JeKLIUA




Tema 1. ITousTHE U 3HAYEHHUE YIPaBICHYECKHX perrenuii B MeHemkmente (YK-1)

«MeToabl NPUHATHUS YIIPABICHYECKUX PEIICHUI» KaK yueOHas IUCUUIUIMHA U KaK Hay4Has TEOpusl.
OOBeKT, peIMeT, METOAbl U3YUEeHHUS TUCHUILTUHBL. VIcTOprueckuii acriekT pa3BUTUSL METOJIOB IPUHATHS
ynpasieHueckux pemeHuil. [llkona «Hay4dHOTO yIpaBlIeHUsD», «KJIACCHYECKash MIKOJIa, IIKOoJIa
«UEJIOBEYECKUX OTHOLICHUI, «KOJUUECTBEHHAs IIKOJIA, TPOLECCHBINA MOIX0J, CHUCTEMHBIH MOAXO/I,
CUTYallMOHHBIN MOJXO, X BKJIAJl B UCTOPHUIO Pa3BUTHUS MEHEIKMEHTA U TEOPUIO IPUHATHUS
YIPaBIEHYECKUX PELICHUH.

[Tpouecc ympapieHus U Ipolecc NPUHATHS YIIpaBIeHYeCKUX pelieHnid. Bo3MokHOCTH (anbTepHATUBBI) B
npolecce NPUHATHS petieHuid. YacTHBINM BEIOOP U yIIPaBICHUECKOE PEIICHHE: CXOJCTBO U pa3inyue.
HudopmalinoHHbIN, OPraHU3aluOHHBIN, ICUXOJIOTUYECKUI U IOPUIMYECKHU aClIEKThl YIIPABIEHYECKOTO
pelieHusl.

Tema 2. Kimaccudukanus yupasiendeckux pemrenuii (YK-2)

CucremaTu3zaius ynpaBieHuUecKux perenuil. [Ipu3naku knaccuukanuy yrpaBiIeHYECKUX PEIICHUN.
[Tonxons! k KnaccuUKaMK yIpaBIeHYECKUX pelieHuil. Buabl yripaBieHYecKuX pelieHnid B 3aBUCUMOCTH
OT MpPHU3HAKA: PYTUHHBIC U HOBATOPCKHE, CTPATETMUECKHUE U TAKTUUECKHE, TTI00aTbHbIC U JIOKAJIbHbIE,
KPaTKOCPOYHBIE U JJOITOCPOYHbIE, KOPPEKTUPYEMbIE U HEKOPPEKTUPYEMbIE, I€TEPMUHUPOBAHHBIC U
BEPOATHOCTHBIE, OpMalIM30BaHHbIE U He(OpMaTN30BaHHbIE, OJHOKPUTEPHUATLHBIEC U
MHOTOKPHUTEPHUAIbHbIE, €UHOINYHbIE U KOJUIETHANIbHBIE, JOKYMEHTHPOBAHHBIE U HEOKYMEHTHPOBAHHBIE.
OcHoBHbIe (OPMBI YIIPABIEHYECKUX PEIICHUN: 3aK0H, YKa3, IPUKa3, paclopssKeHUe, MHCTPYKIIHS U Ap.

Tema 3. TpeOoBanus k kKauecTBY yrpasieHueckux perienuit (YK-3)

[lonaTne xadecTBa ynpaBiIeHYECKOro pemeHus u ero 3¢dexrnBaoctu. KauecTBo perenus kak
COBOKYITHOCTb €r0 XapakTepucTUK. OOOCHOBAHHOCTb, CBOEBPEMEHHOCTh, HEITPOTUBOPEUUBOCTbD,
aJJalITUBHOCTD Y PEAIBHOCTD YIIPABJICHUYECKUX PELICHUN KaK COCTaBHBIE XapaKTEPUCTUKH Ka4eCTBA
pemienuid. CBOMCTBA YIIPaBJIEHYECKOTO pEIeHUs. 3aBUCUMOCTh Ka4eCTBA PEIICHUs OT YCIOBUMN €ro
pa3paboTky u npuHATUSA. OCHOBHBIE (DAKTOPBI, BIMSIIOIINE Ha KaYeCTBO yIpaBieHUecKuxX peueHuil. [yt u
CpeZCTBa MOBBIIIECHUS Ka4eCTBa YIIPABICHYECKUX PEIICHUM.

Tema 4. TIcuxoaornuecKue aceKThl mporiecca npuHaTus perrenuii (YK-6)

[Icuxonoruueckue peHomeHsl mpouecca npuHATUs petennit. @eHomensl @. Upsuna, P. Croynepa, JI.
[Inankerra, I'. Xeitna, 1. SIlauca. OcoOeHHOCTH MHAMBUAYAIBHOTO U TPYNIIOBOTO MOJAX0A0B K MPUHITHIO
pemieHuid. BousiHue coctaBa rpynmnsl Ha mpouecc NpuHATHS perenuid. Crienudurka NpUHATHS peIIeHU B
NapUTETHBIX U HepapXudeckux rpynnax. GeHomMeHsl «u30eranus JINAepCTBay, «JI0)KHOTO COTJIACUs»,
«BUPTYAJIBHOTO peuiaTesns» U Jpyrue Mcuxojaorndyeckue GeHoMeHbl, BIUSIONINE Ha IPOLECC PUHATHS
YIPaBJICHUYECKUX PEIICHUN

Tema 5. BiusiHue cTujst pyKoBOICTBa Ha yrpaBieHueckue pemenus (OITK-3)

JIMYHOCTHBIE KaueCTBa MCHCIKECpa U CTHIIb PYKOBOACTBA. CBSI3b TUYHBIX KAQ4ECTB PYKOBOJUTECIIA C
mpoucccoM paBpa6OTKI/I pemeHHﬁ. COBOKyHHOCTB HHAWNBHUAYAJIBbHBIX KAaUCCTB PYKOBOIUTCIIA,
O6CCHC‘{I/IBaIOH_II/IX B(I)d)eKTI/IBHOC YIIpaBJICHHUEC. Bausaue ctums PYKOBOJACTBA Ha IPOLUCCC MPUHATHA
pe].].[eHPIﬁ. Mopenb IIPpUHATHA peHJCHI/II‘;I BpYMa-ﬁCHOHa, €€ BO3MOXXHOCTHU M 3HAUYCHUE JJIS PYKOBOJUTCIIA B
IMMPAKTHUKE YIIPABJICHUA. Crunu PYKOBOACTBA, BBIICIICHHBIC B MOACIIN prMa-ﬁeTTOHa.




Tema 6. CTpyKTypa U CTa M Mpoliecca NpUHATH yrpaBieHdeckux pemrenuit (OI1K-4)

Otanbl 1 OCHOBHBIE ONIEPALIMU IIPOLIECCA IPUHATHS pelieHni. Jlornueckas cxema JAesiTeIbHOCTH
MEHeJ[Kepa B Ipoliecce pa3paboTku pemenuit. Ctaauu pa3paboTku U npuHATHS pemeHuid. Conepxanue
IpOIETypbl IPUHATHS PEIICHHUN: aHAJIN3 CUTYallud, HIeHTU(DUKALUs TPOOIEeMBI, ONIpeIeIieHue KpUTEpUEB
BbIOOpa, pa3paboTKa albTepHATUB, BEIOOP HAWITYYIIEH albTePHATUBBI, COITIACOBAaHUE PEIICHHI,
YIIPaBJICHUE pean3aleil, KOHTPOJIb U OLIEHKA pe3ybTaToB. IHAMBUyaIbHOE U KOJUIETHAIbHOE IIPUHATHE
pemenuii. HeoOXoauMoCTh coryiacoBaHus perieHuid. [I[puarHbl 1 ToCIeACTBHSI HECOTTIACOBAHHOCTH.
SInoHcKas MOAETb MPUHSTUS PELICHUH «PUHTH», €6 0OCOOCHHOCTH, JOCTOMHCTBA U HEJJOCTATKH. Y4dacTue
KOJUIEKTHBA B ITPOLIECCE MPUHATUSA pelieHUH. [IoHsITHE «KOJIJIEKTUBHOM OTBETCTBEHHOCTHY. OTiinune
3anaJiHON U AIIOHCKOW MOJEJICH NIPUHATHS YIIPaBICHYECKUX PELICHUN.

Tema 7. IleneBast opreHTaLMs YIPABICHYECKUX PEIICHUI

Llenb U aIbTEPHATUBEI €€ T0CTHXKEeHUs. MeTtoauka mocranoBku  1eineii SMART(ER). Lenb-ipobiaema-
pelleHre: B3auMOCBS3b U COOTHOILIEHUE 3TUX KaTeropuid. Mepapxus ueneii. Ctparernueckue u
TaKTUYECKUE 11eJIH, TOCTHKEHUE UX cooTBeTcTBUS. [locTpoenue nepesa Lemneil. AJbTepHATUBBI
JOCTHIKEHUS 1IeJIel ¥ BBIOOD pelieHus. AHAIN3 U CPaBHEHHE allbTEPHATUB PEILIEHUsI HA OCHOBE UX
COOTBETCTBHUS 1IEJIIM OpTaHU3aIIH.

Tema 8. Anmapat ynpaBlIeHUS U €r0 POJIb B MIPOLIECCE MPUHATHUS YIIPABICHUECKUX PEIICHUMA

Anmnapar ynpaBleHUs] Kak CUCTeMa MPUHATHS U OCYIIECTBICHUS yIPaBIeHUYECKHUX peleHnii. Bridop
CTPYKTYpbI OPraHU3allUU U pacipeielieHHe MOJIHOMOYHI MKy Pa3IMUYHBIMU YPOBHSMU YIIPABICHHUS.
LleHTpbI NPUHATHUS PELUICHUI Ha pa3HBIX YPOBHSIX yrpasieHus. [Ipobiema neHTpamn3anuu u
JEIEeHTPATU3AIIH MIPOLIecca MPUHATUS PelIeHUul. DKOHOMUYECKUH, UH)OPMALIMOHHBINA U COLUATbHBIN
ACTEKTHI MIPH OIpeie]IeHNH HauboJjee paloHaIbHOTO YPOBHS IPUHATHS PEILICHUH.

Tema 9. TexHonorust pa3pabOTKH yIpaBIEHYECKUX PEIIEHUI: METOIbl MOIETUPOBAHUS

[ToHsITHE TEXHOIOTHH pa3pabOTKU U MPUHATHUS YIIPABICHYECKUX pelIeHUH. MeToabl MOIeTMpOBaHUS
(MeTo/bI MCcCeI0BaHUs ONepaluii) Kak Criocod UCIOJIb30BAHUS MaTEMaTHUECKUX MOJIENIEN JJis peleHus
TUIOBBIX 3a7a4. PazpaboTka 1 onTUMHU3aIUs PELIEHHS] KOHKPETHOM MPo0IeMbl METOAaMH MOAEITUPOBAHUS.
Mopnenu Teopun urp, X UCHOJIb30BaHUE B MPAKTHUKE yIpaBieHUs. Mojenu Teopun ouepeaei
(onTUMaIBHOTO OOCITYKHBaHUs ), UX Ha3HaueHue. Moienu ynpasiieHus 3arnacamu. Mojenu JMHEHHOTo
nporpaMMupoBanus. CTaTUCTHUECKUE MOJIETH pa3pabOTKU yNPaBICHUECKUX PEIICHUM.

Tema 10. TexHonorust pa3paboTKy ypaBICHUECKUX PEIICHHI: SKCTIEPTHBIE METObI

Hasnauenue skcriepTHBIX METO0B Pa3pabOTKH YIIpaBlIeHYECKUX pereHnid. O0IacTh UX MpUMEHEHUSI.
[Tpouenypa sxcrepTusbl. OCHOBHBIE METOIBI SKCIIEPTHHIX OIIEHOK, WX crenrdurka. MeTo KOMUCCHIA.
MeTto «MO3TOBOTO HITYpMay, ero 1ocTonHcTBa. OcobeHHocTH Metoaa «/lembhu». Meton pa3paboTku
CIICHapUeB, €r0 MCIOIb30BaHUE ISl IPOTHO3UPOBAHUS Pa3BUTHUS cuTyalruu. CriocoObl OLIEHKH KauecTBa
SKCHEPTOB. DKCHNEPTHBIE U3MEPEHHS. METOIbI MOTYUYEHUs KOJMYECTBEHHBIX U KaU€CTBEHHBIX HKCIIEPTHBIX
OIIEHOK. DKCHEPTHBIE CUCTEMBI. KOMIBIOTEpHBIE CUCTEMBI MOAAECPKKH MPUHATHS PELICHUN

Tema 11. BHemHss cpena opraHu3anum, €€ BIWSHUE Ha IPOLECC IPUHATHS PEIICHUN

Opranu3zanus Kak OTKpeITas cucrema. [IoHATHE 1 XapakTEepUCTUKA BHEIIHEW CPEAbl OpraHU3al|u.
XapakTepHucTuKa BHEITHUX (DaKTOPOB U OLIEHKA UX BO3AEUCTBUS Ha ACSITEIbHOCTh OpraHu3anuu. OakTopsl
IpsIMOTO U KOCBEHHOTO Bo3/ieicTBUS. [loHsATHE yripaBieHyeckoil cutyanuu. Knaccudukanus
yIpaBieH4YeCKuX cuTyaunid. CyIHOCTh CUTYAalIMOHHOIO ITOAXO0/a B YIIpaBJIeHN:A. MeToabl
IIPOrHO3MPOBAHUS BHEIIHEN CPe/bl U UX OCOOCHHOCTH. 3HaUeHHE MPOTHO3UPOBAHUS BHEIIHEN CPe/Ib




Tema 12. Curyarnus HEONPEIEICHHOCTH U BO3MOYKHBIE PUCKH MPH pa3pabOTKe yIPaBICHUSCKUX PEIICHHH
[TonsTHE HEONPEIEIIEHHOCTH TIPY MPUHATUY perieHuid. [lorsTre u knaccudukany puckoB Ha pa3IUIHbBIX
CTaIUSX TPUHATHUS YIIPABICHUECKUX peIleHr. PUCK U IIaHC: IBE CTOPOHBI «OTHON Menamy.
Knaccudukannonnas cxema puckoB. YUCThIE U CTIEKYISTUBHBIC PUCKU. KomndecTBeHHAs OIIEHKA YPOBHS
pucka. 3oHa pucka. Kpusas pucka. Koadduiment pucka. PacyeT KoJIMUECTBEHHBIX MOKa3aTelel ypOBHS
pucka.

Tema 13. MeToas! yripaBjieHUsI puCKaMu

MeTob1 pa3paboTKu YIIpaBIEHYECKUX PEIICHUN TPU HEONPEAeIEHHOCTH CUTYallud. YTIpaBjIeHHE PUCKaMU
KaK BUJ MpodeccnoHanbHOi nesTenbHocTH. DopMUpOBaHUEe CTpAaTEeruy yIpaBiIeHUs puckamMu. Metozsl
MpeIynpexaeHNUs U OTPaHUYEHUS pUCKOB. MeTobl KOMIIEHCAIIMHY BO3MOXHBIX MOTEPh MIPU  MPUHSATUU
OLIMOOYHBIX pEHICHUH. DBPUCTHYECKHE METO bl MPUHATHUS pelneHuil. Kputepuun BbiOopa anbTepHATHB
PUCKOBaHHOIO pelieHus. MeToabl yrpasieHus puckamu. CriocoObl OrpaHUYEHUS U CHUYKEHUS YPOBHS
PHUCKOB.

Tewma 14. Opranu3zanus U KOHTPOJIb BBIIIOJTHEHUS PEILICHUM

Ponb koHTpOMs Kak GyHKIMK MeHeKMeHTa. [Topsiok opraHu3aiii KOHTPOJIS UCTIOTHCHHUS
YIIPABJICHUYECKUX pereHnid. Mojenp peanuzanuu peneHnii. MoTuBanus y4aCTHHUKOB, PEau3yOIUX
yIpaBieHuYecKoe perieHue. Buabl KoHTposts peanusanuu pemieHnid. CUCTeMbl KOHTPOJIS, UX
Pa3HOBUIHOCTU U 00JIACTH TPUMEHEHUSI.

Tema 15. Ouenka 3¢(HhEeKTHBHOCTH YIIPABICHYECKUX PEIICHUN

[Nonsarue 3¢ pekTHBHOCTH YIIPaBIEHUECKOTO PEMICHHS. 3aBUCUMOCTh 3(h(PEeKTHUBHOCTH PEIICHUS OT €T
kauyecTBa. HeoOX0IMMOCTh ¥ BOBMOXHOCTD OLIEHKH 3(PPEKTUBHOCTH yNPABICHUECKUX PELICHHH.
KonnuecTBeHHbIE U KaUeCTBEHHbBIE METObI OLIEHKH YIIpaBlieHYeCKuX pemeHnii. CocTapisionme

3¢ (heKTUBHOCTH YNIPaBIEHUECKOTO pEeUICHHs. DKOHOMUYECKas!, COLMaIbHAsL, OpraHU3al[MOHHAs

3 PexTuBHOCTD. DP(HEKTUBHOCTH YIPABICHYECKUX PEIICHUM KaK moka3areiab 3(HEKTUBHOCTH YIPaBICHUS
B LIEJIOM.

Tema 16.
OTBETCTBEHHOCTH 32 MPUHSTHE YIPABICHUYECKUX PELICHUM

OTBeTCTBEHHOCTh 3a MIPHUHATOC PCHICHUC U €T'0 ITOCICICTBUA. CYHIHOCTI) 1 BUBI OTBECTCTBCHHOCTH.
IOpI/II[I/I‘IGCKaH OTBE€TCTBCHHOCTH U €€ BU/JIBI. AI[MI/IHI/ICTpaTI/IBHaSI OTBCTCTBCHHOCTH B OpTraHU3allvu, eé
PAaSHOBHUAHOCTH. 3KOHOMI/I‘-IGCK&$I, conrajibHas U MOpaJibHass OTBETCTBEHHOCTb PYKOBOJUTEIIA.
HO}IOT‘—IGTHOCTB KaK MopsAa0K OCYIIECTBJICHUSA OTBETCTBEHHOCTH.

7.2 CopeprkaHue MPaKTHUECKUX 3aHATHH U J1aOOpaTOpHBIX padoT




Tema 1. [TousTHE ¥ 3HAUYCHUE YIPABICHYCCKHX perieHuil B MeHemkMente (YK-1)

1)ITouck, KpUTUYECKUI aHATIU3 U CUHTE3 HHPOPMAIUH, TPUMEHEHHE CUCTEMHOTO TTOIX0/1a ISl PeIICHUS
IIOCTaBJIEHHBIX 3aJa4 B IPOLIECCE YIIPABIICHUS.

2)Mcropudeckuii aclieKT pa3BUTUS METOJOB MPUHSTHS yIipaBiieHueckuXx pemenuil. [llkona «nayynoro
YIPaBICHUS», «KJIACCUYECKAsH) IIKOJA, IIKOJA «YEJIOBEUECKUX OTHOIICHUIN, «KOTMYECTBEHHAs» 1IKOJIa,
MPOLIECCHBIN MOAXO0M, CHCTEMHBIN MOJAXO0], CHTYAllMOHHBIN MOIX0/I, X BKJIaJ B UCTOPUIO Pa3BUTHS
MEHE/[PKMEHTA U TEOPHUIO MPUHSITHS YIIPABICHYECKUX PEIICHUM.

3)YacTHbIii BEIOOp M YHPABIEHYECKOE PEIIEHUE: CXOCTBO U Pa3InvHe.

4)1ubopmMaIimoOHHBINA, OpraHU3aIMOHHBIN, TICUXOJOTHYECKUA U FOPUINYECKUHA aCTIEKThI YIIPaBICHYECKOTO
peuieHusl.

5) Onpenenenue kpyra 3a7iad B paMKax MOCTaBJICHHOM LIEIH U BEIOOP ONTUMAJIbHBIX CIIOCOOOB UX
pELIeHUs], UICXO U3 JECHCTBYIOIIUX MPABOBBIX HOPM, UMEIOIIUXCS PECYPCOB U OTPaHUYEHUIN

Tema 2. Kimaccudukanus yupasiendeckux pemrenuii (YK-2)

[Tonxons! k KnaccuUKaMK yIpaBIeHYECKUX pelieHuil. Buabl yripaBieHYecKuX pelieHuil B 3aBUCUMOCTH
oT npu3HakoB. OcHOBHBIE (DOPMBI YIIPABICHYECKUX PEIICHUIA.

Tema 3. TpeboBanus k kadecTBy ynpasieHueckux perreruii (YK-3)

KauecTBO pemienus kak COBOKYITHOCTb €0 XapaKTEPUCTHUK.

3aBUCUMOCTb Ka4eCTBA PEIICHUS OT YCIOBUMN €ro pa3padOTKU U IPUHSTHS.
OcHoBHBIE (haKTOPHI, BIUSIOUINE HA KAYECTBO YIIPABICHUECKUX PEIICHHIA.
[Iyty u cpencrBa OBBIIEHUS KAYECTBA YIIPABICHYECKUX PEIICHUN

Tema 4. TIcuxoaornuecKue aceKThl mpoiiecca npuHaTus perrenuii (YK-6)

[Tcuxomorundeckue GeHOMEHBI MPOIECca TPHHATHUS PEIIICHUM.

®enomensl @. Upsuna, P. Crtoynepa, JI. [Inankerra, I'. Xeiina, /1. Sduuca.

deHoMeHbI «U30eraHus TUACPCTBAY, «JIOKHOTO COTJIACHS, «BUPTYATLHOTO PEIIATelsDy U IPYTHE
MICUXOJIOTHYecKrue (heHOMEHBI, BIUSIONINE Ha MPOIIecC MPUHITHS YIIPABIEHYECKUX PEIICHUH.

Tema 5. BausiHue cTuiist pykoBozCcTBa Ha ynpasieHndeckue pernenust (OTTK-3)

JInyHOCTHBIE KauecTBa MEHEKEpPa U CTHIIb PyKOBOJICTBA.

Moenb npuHsTHS peurennii Bpyma-Mertona, eé BOSMOXHOCTH U 3HAYEHHE JUIsl PyKOBOJUTENS B IPAKTHKE
yIIpaBJICHUS.

CTHIIM PYKOBOJICTBA, BbIIENICHHbBIE B Mojien Bpyma-HerTona.

Tema 6. CTpyKTypa U CTaJIuH Mpolecca IpUHATHS yrpaBieHdeckux pemrenuit (OI1K-4)

Oranbl 1 OCHOBHBIE ONEpalliy Iporecca NpUHATHS perieHuid. Ctagun pa3paboTKU U MPUHSATHUS PELICHHI.
Copepxanue Mpoueaypbl MIPUHATHS PEIISHUN: aHAINU3 CUTYallH, UACHTUPUKAIUS TPOOIEMBI,
orpeziefieHue KpUTepueB BbIOOpa, pa3paboTKa albTepHATHB, BBIOOp HAMITyUllel aJbTepHATUBBI,
COTJIAaCOBAHMUE PEIICHUI, YIPABICHUE peaanu3alrei, KOHTPOJIb U OLEHKA PE3yJIbTaTOB JAESITEIBHOCTH
MEHeIKepa B Mpoliecce pa3padoTKH pelIeHNH.

SnoHckast MOZIeNTb IPUHSTUS PEILIEHUN «PUHTUY», €€ 0COOCHHOCTH, IOCTOMHCTBA U HETOCTATKH.

OTnnure 3anaHON U SIIOHCKOW MOJIENEN PUHATHS YIIPABICHYECKUX PEIICHNMN.

[ToHsATHE «KOJUIEKTUBHON OTBETCTBEHHOCTH.




Tema 7. LleneBast opueHTaLMs YIPABIEHYECKUX PEILICHUI

[lenb Kak OCHOBA TEXHOJIOTUH MPUHSTHS perennii. Metoauka mocranoBku  neneid SMART(ER).
Hepapxus ueneil. CTpaTernyeckue U TAKTHUECKUE 1ENIU, JOCTHKEHHUE X COOTBETCTBUS.
ITocTtpoenue nepena 1enei.

Tema 8. Anmapat ynpaBJIeHHs U €r0 pojib B IPOLIECCE MIPUHATUS YIIPABICHUECKUX PEIICHUN

[TonsiTue 1 BUABI OPraHU3alMOHHBIX CTPYKTYP.

Br100p cTpyKTYpbl OpraHu3aly U pacipeiesieHue MOJTHOMOYUN MEXKIy Pa3IudHbIMU YPOBHIMU
YIIPaBJICHHUS.

[IpobnemMa neHTpanu3anmu 1 ASHEHTPATU3AIUN IPOIecca TPUHATUS PEIICHU.

DKOHOMUYECKHH, HH(OPMAITMOHHBIN ¥ COITMAIBHBIN acTIeKThl IPH OMpeeieHnH HanboJiee paluoHAIEHOTO
YPOBHS PUHATHUS PELLICHUIA.

Tewma 9. TexHonorus pa3pabOTKH yIIPaBICHYECKUX PEUICHUN: METOAbI MOACIIUPOBAHUS

1) [TonsiTue U CYyITHOCTh TEXHOJIOTHM Pa3pabOTKU U MPUHATHUS YIIPABICHYECKUX PEIICHUN.
2) Metoasl MoeHpOBaHus (METOABI UCCIIEIOBAHMS ONEPALIMii) KaK CIIOCOO UCIIOJIb30BAHUS
MaTEMaTUYECKUX MOJEIIEH JIJIsl pEeLICHUs TUIIOBBIX 3a/au.

3) Mojenu Teopuu Urp, UX UCIOIb30BaHUE B MPAKTUKE yIPABICHHUS.

4) Monenu Teopun ouepeneit (ONTUMAIBHOTO 00CTYKUBAHUS ), UX Ha3HAUCHUE.

5) Moaenu ynpaBieHHs 3allacaMu.

6) Mojenu TMHEHHOTO IPOrpaMMHUPOBAHUSL.

7) CraTucTrueckue MoJieu pa3paboTKU yIpaBICHUECKUX PELICHHIH.

Tema 10. TexHonorust pa3paboTKy yIpaBICHUECKUX PEIICHHI: SKCTIEPTHBIE METObI

Haznavenue u 06:1acTh MPUMEHEHHS IKCIIEPTHBIX METO/I0B Pa3pabOTKH yIPABICHUECKUX PEIICHUI.
OCHOBHBIE METOJIBI PKCIIEPTHHIX OIICHOK, UX cIiennduKa.

Meto KOMUCCHIA.

MeTto1 «<MO3TrOBOTO IITYPMa».

Meron «/lenbdhu».

Merton pa3paboTKu ClIeHApHUEB.

MeTo/TbI MOTyYeHHS KOJTMYECTBEHHBIX U KAY€CTBEHHBIX IKCIIEPTHBIX OICHOK.

Tewma 11. BHeurHsis cpeqa opranusaivi, €€ BIUSHUE Ha MPOIeCcC MPUHITHS PEIIeHUH

[loHsATHE M XapaKTEPUCTHKA BHEIIHEN CPEAbI OpraHU3aLMH.
@DakTOpBI MPSMOTO U KOCBEHHOI'O BO3/IEHCTBUSI.

Tema 12. Cutyanus HeonpeIeIeHHOCTH U BO3MOKHbBIE PUCKH ITPH pa3pabOTKe yNpaBICHUECKUX PELICHHH

[TonsiTue n knaccu@uKaus yrnpaBiIeHUYECKON CUTyalUH.

CyImHOCTh M XapaKTepUCTUKA CUTYallMOHHOTO TI0JIX0/1a B YIIPABJICHUH.

[TonsiTve n kIaccuPpUKAUU PUCKOB HA PAa3IMYHBIX CTAAUSIX IPUHATHS YIPABICHUECKUX PELICHHH.
KnaccugukanuonHas cxema pucKoB.

Pacuer KonM4eCTBEHHBIX MTOKA3aTENEN YPOBHS PUCKA.




Tewma 13. MeTo1bl yripaBiieHUs pUCKaAMHU

VYmpasieHnue puckamu MpH pa3padboTKe yNpaBIeHUYECKUX PELUICHUH MPU HEONPEIETICHHOCTH CUTYaIl|H.
dopMupoBaHUE CTPATETUU YIPABICHUS PUCKAMU.

MeTobl IpeiynpexAeHNs] U OTPAaHUYEHUSI PUCKOB.

OBpPUCTUYECKHE METO/IbI PUHATHUS PELICHUI.

MeTo/b! yrpaBiaeHHs] pUCKaMHU.

CnocoObl OrpaHUYEHHUS U CHIXKEHUS YPOBHS PUCKOB

Tema 14. Opranuzanus 1 KOHTPOJIb BBITIOJIHEHUS PEIICHUM

[Topsimok opranu3anyuy KOHTPOJISI UCTIOJIHEHUS YIIPABICHUECKUX PELICHHM.
MoTuBanus y4acTHUKOB, peaTH3yIOIIUX YIIPaBICHYECKOE PEIICHNE.
Buibl KOHTPOJIS peanu3aliy perieHnui.

CucreMbl KOHTPOJIS, UX PAa3HOBUIHOCTU U 00JIACTU IPUMEHEHHUSI.

Tema 15. Ouenka 3¢(HeKTUBHOCTH YIIPABICHYECKUX PEIICHUN

Heo6xoauMocTh 1 BO3MOKHOCTH OLIEHKH 3 ()EKTUBHOCTH YIPABICHYECKUX PEIICHUM.
KonunuecTBeHHbIE U KaUECTBEHHBIE METO/IbI OLICHKH YIIPaBJICHYECKUX PEIICHUH.
DKOHOMUYECKast, COIaNIbHAs, OpraHn3alnonHas 3()(HeKTUBHOCTS.

Tema 16.
OTBETCTBEHHOCTD 3a IPUHATHUE YIPABICHYECKUX PELICHUI

CyH_IHOCTL N BUbBI IOpPII[PI‘ICCKOfI OTBCTCTBCHHOCTH.
AI[MI/IHI/ICTpaTI/IBHaH OTBCTCTBCHHOCTD B OpraHu3aliuu, eé Pa3SHOBHUAHOCTH.
3KOHOMI/I‘IGCKSJI, comrayibHasA U MOpaJibHAad OTBETCTBCHHOCTb PYKOBOJAUTCIIA.

7.3. CozeprkaHue caMOCTOATENbHOM paboThI

Tema 2. Kinaccudukanus ynpasnenueckux pemienuit (YK-2)

[ToBTOpEHNE MaTEpHAIIOB JIEKIIMH, COCTABJIEHUE UHTEIUIEKT KapThl MO JIEKLIUH.
[ToaroroBka Kk CEMHUHAPCKOMY 3aHSTHIO 110 BOIIPOCAM.

UreHne OCHOBHOU U JOTIOJIHUTEIBHOM JIMTEPATYPBI 110 AUCLUILIMHE.
CocraBnenue cxembl "Byl ynpaBieH4eckux pemeHui"”

Tema 3. TpeOoBaHus k KauecTBy yrpasieHueckux perrenuii (YK-3)
[ToBTOpEHME MaTepUaIOB JIEKIIUN, COCTABICHNE HHTEIJIEKT KAPTHI MO JEKIIHH.
[ToaroToBKa K CEMUHAPCKOMY 3aHATHIO.

UYUreHne OCHOBHOMW U JOTIOJIHUTENBHON JIUTEPATYPHI 110 AUCHUIUIAHE. [IoAroTOBKA Mpe3eHTaIu o TeMe.
IToxroroska cOOOIIEHUI IO TEMAM:

1.TpeGoBaHus K pELICHUIO, KAYECTBO U COJIEpKAHHE PEIICHUS.
2.Ucnonp3oBanue HHGHOPMAIMOHHO-KOMMYHHUKAIIMOHHBIX TEXHOJIOTUN B pellIeHUU MPOoheCCHOHATbHBIX
3a/1a4 Ha OCHOBE 3HAHWH YKOHOMUYECKOM, OPraHM3allHOHHOM U YIIPABIECHYECKON TEOPHUU.




Tema 4. TIcuxoa0rHyecKue aceKTh mporecca npuHaThs perrenuii (YK-6)

[ToBTOpEHNE MaTepHAaOB JIEKIIMH, COCTABIIEHUE UHTEJUIEKT KapThI MO JIEKLIUH.

[TonroroBka Kk CEMUHAPCKOMY 3aHSATHUIO MO BOIIPOCAM.

YreHre OCHOBHOM U JOMOJIHUTEIBHON JIUTEPATyphl MO AucuuIiuinHe. [loaroroBka cooOueHui mo TemMmam:
1. CutyanioHHble U OBeIeHYeCKUe (PaKTOPHI, BIUSIONINE HAa pa3paboTKy yIPaBIEHYECKIX PEIICHUH.

2. BrnusiHue Tpaaunuii v cnenupuKy IpeInpusTisa Ha pa3padoTKy yIpaBiICHUYECKOTO PEIIeHHUS.

3. Ponb yenoBeudeckoro (haktopa B mpoiecce pa3padoTKH YIPaBICHYECKOTO PEIICHHUS.

4. DTUuYecKrue OCHOBBI YIIPABIEHYECKOTO PEIICHUS.

Tema 5. BiusiHue cTujist pyKoBOJICTBA Ha yiipaBieHueckue pemenus (OITK-3)

[ToBTOpEHME MaTepHUATIOB JIEKLMH, COCTABICHUE UHTEIUIEKT KAPThI 10 JICKLIHH.

[ToaroroBka Kk CEMMHAPCKOMY 3aHATHIO 10 BOIIPOCAM.

YUreHue OCHOBHOMW U JOMOJIHUTEIBHOM JIUTEPATYPhI 10 AUCIHUIUIHHE. [ToaroToBKa COOOIEHHMI 10 TeMaM:
1. MadopmaninoHHast moaiepKKa peiieHuid JUpeKTopa.

2. BriusiHue IMYHOCTHBIX XapaKTEPUCTHUK U TEMIIEpAMEHTa Ha MPOIIECC pa3padOTKH U MPUHSITHS
YIIPABJICHUYECKUX PELICHUM.

3. ConnanbHO-TICUXOJIOTHYECKUE U STUYCCKUE ACTICKTHI YIIPABICHUSCKUX PEIICHHIA.

Tema 6. CTpyKTypa U CTaIuH Mpoliecca IpUHATHS yipaBiendeckux pemrenuit (OITK-4)

[ToBTOpEHME MaTeprATIOB JIEKLIUH, COCTABICHUE UHTEIUIEKT KAPTHI 110 JICKIIHH.

[ToaroroBka Kk CEMMHAPCKOMY 3aHATHIO 10 BOIIPOCAM.

UreHrne OCHOBHOH H JIOTIOJTHUTEIBLHOU JIUTEPaTyphl IO TUCHUIUIMHE. [10roTOBKA COOOIICHUIT 110 TeMaM:
1. [TpoGiieMbI COBEPIIIEHCTBOBAHUS METOAMKH pa3pad0Tku YP B TeXHHUECKOH cucTeMe.

2. AHanu3 ¥ COBEPIICHCTBOBAHNE COOTHOIIIEHUS HAYKH U UCKYCCTBA MPU pa3pabOTKe yIPABICHUECKUX
pELIEHHUI.

3. IlocTpoeHne CTPYKTYpBI MPOOIEMHOTO TOJIS U CTPYKTYPU3AIUS TPUIHH.

4. IIpo6yiembl, BIUSIONINE HA KAYECTBO YIIPABICHUYECKUX PEIICHUH.

Tema 7. LleneBas opyueHTaLNs YIPABIEHYECKUX PELLICHUN

[loBTOpEHME MaTepraIoB JIEKIUH, COCTABICHUE UHTEIJIEKT KapThl MO JIEKIIUH.

[loAroToBKa K CEMUHAPCKOMY 3aHSATHIO IO BOIIPOCAM.

UreHne OCHOBHOM U JAOTIOJIHUTENBHON JTUTEPATYPBI IO AUCHUILUIMHE. COCTaBIEHHUE TPE3EHTALIMH 110 TEME.
[ToaroroBka cooOIIeHUH IO TEMaM:

1. Ucnionb30BaHMs 11€NIEBBIX TEXHOJIOTUN MOATOTOBKH, IPUHATHUSA U peann3anuu YP.

2. [lpumenenne SWOT-ananusa npu pa3pabotke u npusiTuu YP.

3. Ilpuopurer uenu npu pazpadbortke YP.

4. YnpaBiieHue 1o pe3ysbTaTaM — OJIMH U3 UHCTPYMEHTOB pealin3alliu LeIeil yIpaBIeHYECKOTrO
pelieHusl.

Tema 8. Anmapat ynpaBlIeHUs U €T0 POJIb B IIPOLIECCE MPUHATUS YIIPABICHUECKUX PELICHUM

[ToBTOpEHNE MaTEepHAIOB JIEKIIMH, COCTABIIEHUE UHTEJUIEKT KapThI MO JIEKLIHH.

[TonroroBka Kk CEMUHAPCKOMY 3aHSATHUIO MO BOIIPOCAM.

YUreHne OCHOBHOW M JOTIOJIHUTENBHOU IUTEPATYPHI 110 AUCHUIUIHHE. COCTaBIIEHHE MTPE3EHTALMH 110 TEME.
IToxroroska cOOOIIEHNUI IO TEMAM:

1. AHanu3 1 coOBEpILIEHCTBOBAHHE COOTHOIIEHUSI HAYKH U UCKYCCTBA MPHU pa3pabOTKe yImpaBlIeHYECKUX
peneHui.

2. JleMokpaTu3arus mpoleccoB pa3pabOoTKH YIPaBIEHYECKUX PEIICHUM.

3. AHanu3 00BEKTOB U CyOBEKTOB YIPABIIEHUS IIPU Pa3pabOTKe YIPABICHYECKOTO PEIICHHUS.




Tema 9. TexHomorus pa3pabOTKH yIIpaBICHYSCKUX PEIICHUN: METOAbI MOACIIUPOBAHUS

[ToBTOpEHNE MaTepHAaOB JIEKIIMH, COCTABIIEHUE UHTEJUIEKT KapThI MO JIEKLIUH.

[TonroroBka Kk CEMUHAPCKOMY 3aHSATHUIO MO BOIIPOCAM.

YreHre OCHOBHOM U JIOTIOJIHUTEIBHON JIUTEpaTyphl Mo AucuuiinHe. CocTaBieHHE MTPEe3eHTAINH 110 TEME.
[Toxroroska coOOIIEHUI IO TEMAM:

1. TexHomorus pa3pabOTKX yIPABICHUYCCKUX PEIICHUH.

2. Knaccudukanus cutyanuit 1 npo0iem npu pa3padoTKe yIpaBIeHUECKUX PELICHHI.

3. IlpuHUIUIIBI TOCTPOEHUS MOJIENEH MTPH pa3paboTKe YNpaBICHUECKOTO PELICHHS.

Tewma 10. Texnonorus pa3pabOTKH yIPaBICHYECKUX PEIICHHUI: SKCIIEPTHBIC METOIbI
[ToBTOpEeHHE MaTepHAaOB JIEKIIMH, COCTABIIEHUE UHTEJUIEKT KapThI MO JIEKLIUH.
[TonroroBka k cEeMUHAPCKOMY 3aHSATHUIO MO BOIIPOCAM.

YreHre OCHOBHOM U JOMOJHUTEIBHON JIUTEpaTyphl o AucuuiinHe. CocTaBieHHE MTPE3eHTAINH 110 TEME.
[Toxroroska cOOOIIEHUI IO TEMAM:

. Opranuzanus u 3¢p($HeKTUBHOCT UCIOIb30BaHUSI SKCIIEPTHBIX OLIEHOK.

. DKCIIEPTHBIE METO/IbI IPOTHO3UPOBAHMUSL.

. B3aumopeiictBue METO10B U MOJIeNei Py pa3paboTKe yIpaBICHUECKUX PEUICHH.
. Oco0eHHOCTH MTOCTPOCHHUSI SBPUCTHUECKUX METOOB.

. CyTb ¥ coaepkaHue MeTo/a CLICHapUeB.

. MeTon nepeBa pelieHui 1 3Tarbl ero peaan3aii.

. CyTb ¥ cofepkaHue MeToJa MO3rOBOM aTaKH.

. YcioBus NpUMEHEHHS TEOPETUKO-UTPOBOTO METO/IA.

01NN AW~

Tema 11. BHewmHsAs cpena opranu3anuu, €€ BIUSHUE Ha IIPOLECC IPUHATHUS PEILICHUN

[ToBTOpEHME MaTEPUAIOB JIEKIIMH, COCTABIEHUE UHTEJUIEKT KapThI 10 JIEKLIUH.

[TonroroBka Kk CEMUHAPCKOMY 3aHSATHUIO IO BOIIPOCAM.

YreHne OCHOBHOM U JONIOJIHUTENBHOM JIMTEPATYPhI MO AucuMIInHEe. COCTaBIeHUE NIPE3EHTALMH 110 TEME.
[Toxaroroska coOOOIIEHUI IO TEMAM:

1. BnusiHue BHEIIHEN Cpelbl HA pealn3aluio albTEPHATUBHBIX PELICHUN

2. Ponb uHopMaum u ee J0CTaTOUHOCTh NpH pazpaboTke U NpUHATHH YP.

3. UadopmarmonHoe obecreyeHne peteHnii 1 nH(popMaloHHas 6€301MacHOCTb.

Tewma 12. Curyanus HeOnpeaeJIeHHOCTH U BO3MOKHBIE PUCKH ITPU pa3pabOTKe YIIPaBICHYSCKUX PeIICHUN
[ToBTOpEHME MaTEpPUAIOB JIEKIIMH, COCTABIICHUE UHTEIJIEKT KapThl MO JIEKITUH.

[ToaroroBka Kk CEeMUHAPCKOMY 3aHSTHIO TIO0 BOIIPOCAM.

UteHre OCHOBHOM M IOTIOJHUTEIBHOM JIUTEPATYphI TT0 AUCIUIIIMHE. COCTaBICHHE MIPE3CHTAIIUHU 110 TEME.
IToaroroBka COOOIIEHHH IO TEMaM:

1. HeonpeneieHHOCTh ¥ PUCK B yIIPaBICHUYECKUX PEIICHUSX.

2. Bnusaue npodeccrnonanmu3ma nepcoHana Ha HeONpeAeICHHOCTH TIpH pa3paboTke YP.

3. Tumbl omMOOK B yNpaBIICHUYECKON AEATEILHOCTH, YBEINUNBAIOIINE HEONPEACICHHOCTH TIPH
pa3paboTKe YNpaBICHYECKUX PEIIICHHA.

4. XapakTepHucTUKa yIpaBIEeHYECKIX PUCKOB MPHU pa3pabOoTKe yIpaBICHUECKUX PEIICHH.

Tema 13. MeToas! ynpaBieHus: puckamMu

[ToBTOpEHME MaTEpHAIOB JIEKIIUN, COCTABICHUE UHTEIIEKT KapThl IO JICKIIMH.

[ToAroTOoBKa K CEMMHAPCKOMY 3aHSATHIO IO BOIIPOCAM.

YUreHne OCHOBHOMW U JOTIOIHUTENBHON JIUTEPATYPHI 110 AUCHUIUIMHE. COCTaBIIEHHE MTPE3EHTALMH 110 TEME.
ITonroroska cOOOIIEHNI IO TEMAM:

1. Oprann3aniMOHHBIE METOJIbI YMEHBIIICHHS HEOIIPEACICHHOCTEH.

2. Pa3paboTka yrpaBIeHYECKUX PEIICHUN B YCIOBUSIX MTAHUKH.

3. Mepsl 110 CHUKEHUIO BO3MOKHOI'O PUCKA YIIPABICHUYECKUX PELICHUH.

4. CTpaxoBaHu€ PUCKOB NP pa3pabOTKe yNpaBICHUYECKOIO PELICHHUS.




Tema 14. Opranuzanusa U KOHTPOJIb BBITIOJIHEHUS PEIICHUN

[ToBTOpEHNE MaTepHAaOB JIEKIIMH, COCTABIIEHUE UHTEJUIEKT KapThI MO JIEKLIUH.

[TonroroBka Kk CEMUHAPCKOMY 3aHSATHUIO MO BOIIPOCAM.

YreHre OCHOBHOM U JOMOJIHUTEIBHON JIUTEPaTyphl Mo AucuuiinHe. CocTaBieHHe MTPE3SHTALMH 110 TEME.
[Toxroroska cOOOIIEHUI IO TEMAM.

1. KoHTposb ynpaBieH4ecKoro pemeHus — Kak GyHKIUS YIIPaBICHHUS.

2. KauecTBO NMpoyKIIMU — KOHEUHbINA pe3yJbTar Y P.

3. 3apyOexxHble IPECTaBICHUS O pa3paboTKe yNPaBICHUECKUX PEIICHHH.

Tema 15. Ouenka 3¢p(HEeKTUBHOCTH YIPABICHYECKUX PEIICHUNA

[ToBTOpEeHNE MaTEpHUAIOB JEKIIUH, COCTABICHUE MHTEIUIEKT KapThl MO JICKIIUH.

[ToaroroBka Kk CEMUHAPCKOMY 3aHSATUIO IO BOIIPOCAM.

UteHue OCHOBHOU U JOTIOIHUTEIBHOM TUTEPATYPHI 110 AUCHUIUIMHE. COCTaBIIEHUE MTPE3CHTALINH 110 TEME.
[ToaroroBka cooOICHMIA TTO TEMaM:

1. KauecTBeHHast M KOJMYECTBEHHAs OIICHKA YIIPABJICHUECKUX PEIICHUI.

2. OcobenHocTH pacyeTa 3p(HEKTUBHOCTH KOMMEPUYECKUX PELICHUH.

3. Kpurtepuu o1ieHKH perieHUH.

4. Pa3zpaboTka ynpaBlIeHYECKUX PEIICHUN: TailHa U KOH(PUIECHIIMATBHOCTD.

Tema 16.
OTBETCTBEHHOCTD 3a IPUHATHE YIPABICHYECKUX PELICHUI

[ToBTOpEHME MaTEpUaIOB JEKIIUH, COCTABIICHUE UHTEIJIEKT KApPThI MO JICKIUH.

[ToaroroBka K CEMMHApPCKOMY 3aHSATHIO 110 BOIIPOCAM.

UteHre OCHOBHOM M IOMOJHUTEIIBHOM JIUTEPATYphl MO AucHuIInHe. COCTaBICHHUE MPE3CHTAIUH 10 TEME.
IToaroroBka COOOIICHUM 10 TEMaM:

1. OTBETCTBEHHOCTh M 00SI3aHHOCTh — HEOTHhEMJIEMBIN aTpHOYT YIPaBICHYECKON ACATEIHHOCTH.

2. ConmasibHasi ¥ 3KOJIOTHYECKask OTBETCTBEHHOCTh PYKOBOJUTENS B IIpoliecce pa3padoTKu U

pealn3aiyu ynpaBIeHYECKOTO PEIICHUS.

3. I[IpodeccuonanbHas OTBETCTBEHHOCTh. FOpuaudeckas U AUCIUTIIMHAPHAS OTBETCTBEHHOCTH
pykoBoauress 3a YP.

4. OTnyeckas OTBETCTBEHHOCTh PyKOBOAMUTEIIS 3 YIIPABIECHYECKUE PEIICHUSI.




7.3.1. IIpuMepHBIC BOIPOCHI JJISI CAMOCTOSTEIBLHON IMOJATOTOBKHY K 3a4€Ty/9K3aMEHY
[Ipunoxenue 1

7.3.2. IlpakTuueckue 3aJaHus MO AUCLHUIIIMHE JIsI CAMOCTOSTEIbHON OJTOTOBKHU K
3a4eTy/PK3aMeHy
[Tpunoxenue 2

7.3.3. Ilepedyenrb KypcoBBIX paboOT
VY4eOHBIM [JITaHOM HE MPEAYCMOTPEHO

7.4. DaeKkTpoHHOE MOPTQOINO 00yUAFOIIETOCS
Marepuaibl HE pa3MEIaTCs

7.5. MeTtoauueckue PEKOMCHAAMHU 110 BBIITIOJIHCHHIO KOHTpO.]'ILHOfI pa6OTLI
V4eOHBIM IJIAaHOM HE npeayCMOTPECHO.

7.6 Meroanueckre peKOMEHIAINH 110 BBIMOJIHEHUIO KYPCOBOM pabOThI
Y4eOHBIM MJIaHOM HE MPEyCMOTPEHO.

8. OCOBEHHOCTHU OPTAHU3ALIUU OBPA3OBATEJIBHOT'O
HNPOUHECCA ITIO AMCHUIIJIMHE J15 JINL C OTPAHUYEHHBIMHU
BO3MOXHOCTSAMMHA 3/10POBbA

1o 3as6n1enuro cmyoenma

B nensx gocTynmHOCTH OCBOEHHMSI IPOTPAMMBI JIJIS JIUL C OTPAHMYEHHBIMU BO3MOYKHOCTSIMHU 37J0POBbSI
MIpU HEOOXOAMMOCTH Kadeapa o0ecrednBaeT CIeayIONUe YCIOBHS:

- 0COOBIH MOPSIIOK OCBOSHUSI AUCIUILIINHBI, C YHYETOM COCTOSIHUS UX 310POBbS;

- DJJIEKTpPOHHBIE O0O0Opa3oBaTeNbHBIE pEeCypchl MO JUCHMILUIMHE B (Qopmax, aJalTUPOBAHHBIX K
OTPAaHUYEHUSIM UX 3]I0POBbS;

- U3yYCHHE AMCIUIUIMHBI MO0 WHIAUBUIYyAIBHOMY ydeOHOMY IUIaHy (BHE 3aBUCHMOCTH OT (OPMBI
oOyueHus);

- DJEKTpOHHOEe oOOyueHue U JAUCTAaHLUMOHHbIE O0pa3oBaTelbHBIE TEXHOJOTUH, KOTOpHIE
IpelyCMaTPUBAIOT BO3MOXKHOCTH MpUeMa-Tiepeaadn MHPpopMaluy B TOCTYIHBIX JUIsl HUX opMax.

- gpoctyn (yOaJIeHHBIM JIOCTYI), K COBPEMEHHBIM MpodecCHOHAIbHBIM 0a3aM JaHHBIX U
MH(OPMaLMOHHBIM CIIPAaBOYHBIM CUCTEMaM, COCTaB KOTOPbIX omnpeneieH PIT/I.

9. MEPEYEHb OCHOBHOM ¥ JOITOJTHUTEJIbHOM YYEBHOMU JIUTEPATYPBI,
HEOBXOJIUMOM J1JIs1 OCBOEHUS IUCIUIIJIAHBI
Caiit Oubsamorexn Ypl'dy
http://lib.usue.ru/

OcHoBHas JInTepaTypa:

1. KopotkoB 2. M., KepnakoBa M. b. [Tpaktuueckuii MEHEI)KMEHT [ DJIEKTPOHHBIHI
pecypc]:YueoHoe nmocodue. - MockBa: OOO "Hayuno-u3garenbckuii ientp MHOPA-M", 2020. - 330 —
Pexxum noctyna: https://znanium.com/catalog/product/1047090

2. Ocunona B. A., AnekceeB H.C. Maremarnueckue METOIbl OAJIEPKKU MIPUHATUS PEIICHUI
[DnekTpoHHbIH pecypc]: YueoHoe nocooue. - Mocka: OO0 "HayuHno-uznarensckuii iearp MHOPA-M",
2021. - 134 — Pexxum noctyma: https://znanium.com/catalog/product/1673160



3. Uranos I1. B., lamkoa . A., Tkauenko U. B., Kocteuies B. U., 3axapuenko H. C. Metosbt

MPUHSITHS YIPABIECHUYCCKUX PEIICHUH [ DNEeKTPOHHBIN pecypc]: YuebHoe mocodue i By30B. - MoCKkBa:
IOpaiir, 2022. - 276 — Pexxum noctyna: https://urait.ru/bcode/494754

4. Tpodumona JI. A., Tpodumos B. B. MeTo b1 pHHSTHS YIPABICHYSCKUX PEIICHUI
[DnekTpoHHBIH pecypc]: YueOHUK U MPaKTHUKYM I BY30B. - Mocksa: FOpaiit, 2022. - 335 — Pexxum
nocryna: https://urait.ru/bcode/488692

5. PyOunnCKuii A. A. MeToIbl M MOJICTIN IPUHATHS YIIPABICHYECKUX PEIICHUH [ DIeKTPOHHBIN
pecypc]: YueOHMK 1 TpaKTUKYM ISl By30B. - MockBa: FOpaiit, 2022. - 526 — Pexxum noctymna:
https://urait.ru/bcode/489291

6. bycos B. ., JIs6ax H. H., CarkaimmeBa T. C., TactienoBa I'. A. Teopust u mpakTHKa MPUHATHUS
YIPaBJICHUYCCKUX pEIICHUH [DIEKTPOHHBIN pecypc]: YueOHUK U MPaKTUKYM JIJIs By30B. - MockBa: FOpaiir,
2022. - 279 — Pexxum moctyma: https://urait.ru/bcode/489319

7. bycoB B. W. YnpaBnenueckue pemeHus [ IIeKTpoHHbBIN pecypc]:YueOHuK 11 By30B. - MOCKBa:
FOpaiit, 2022. - 254 — Pexxum poctyma: https://urait.ru/bcode/488770

JonoJiHUTE/IbHAA JTUTEpPATYpA:

1. Mankun A.C., llankun B.A. MaremaTuueckue MEeTO/Ibl 1 MOAEIIM UCCIEIOBAHUS Onepalui
[DnexTpoHHBIH pecypc]:ydeOHuk. - MockBa: M3aarenscko-Toprosas kopropanus "Jlamkos u K", 2019. -
398 — Pexxum gocryma: https://znanium.ru/catalog/product/1091193

2. benonunues U.U., 'opbatkoB C.A. MoaenupoBanue ynpaBieHUECKUX peLIeHH B cepe
SKOHOMHMKH B YCIOBHSX HEOIPENEICHHOCTH [ DNeKTpoHHbIN pecypc|:Monorpadus. - Mocksa: OO0
"Hayuno-uznarenbckuit ieatp MHOPA-M", 2019. - 299 — Pexxum nocrymna:
https://znanium.com/catalog/product/1015085

3. Xanuu B. I'., AkcenoBa O. A. Teopus npunsitust pemenuii B 2 T. Tom 1 [DnexTpoHHbIN
pecypc]: YueOHHK U MPaKTUKYyM I By30B. - MockBa: FOpaiit, 2020. - 250 — Pexxum noctyma:
https://urait.ru/bcode/450459

4. Kopones Uccnenoanue onepauunit. Kype mai1s yrpasieHueckoro nepconaia. [yuaedGHoe nocodue.
B 2 4.]. 3agauun, npuHIUIIBI, METOAONOTHS HcclieqoBanus onepanuil. U. 1 [DnexTponnslii pecypc]:. -
ExarepunOypr: [0. u.], 2012. - 1 — Pexxum mocryna: http:/lib.usue.ru/resource/limit/books/12/e226.pdf

5. Taxa X. A. BBenenue B uccienoBanue onepanuii:HayqyHoe u3ganue. - Mocksa; CaHKT-
[TetepOypr; Kues: Bunbsimc, 2007. - 901

6. ®unmaoB-YepusbimeB H. b. Pa3paboTka u mpuHATHE yIpaBIeHYECKUX PEIICHUH [ DIeKTPOHHBIN
pecypc]:YueOHUK 1 PaKTUKYM JUTs By30B. - Mocksa: HOpaiit, 2022. - 324 — Pexxum noctyma:
https://urait.ru/bcode/490235

10. MEPEYEHb UH®OPMAIIMOHHBIX TEXHOJIOT Ui, BKJIIOYAS IEPEYEHD
JIMOHEH3UOHHOTI'O TIPOI'PAMMHOI'O OBECHHEYEHUSA U TH®OPMAILIMOHHBIX
CIIPABOYHBIX CUCTEM, OHJIAHH KYPCOB, UCHIOJIb3YEMBIX TP OCYIUIECTBJIEHUA
OBPA3OBATEJIBHOI'O MTPOLECCA ITO JUCHUIIJIMHE
IlepeyeHb JTHIIEH3MOHHOTO MPOTPAMMHOI0 00ecneYeHHsI:

Astra Linux Common Edition. Jorosop Ne 1 or 13 wmrons 2018, akr ot 17 mexadps 2018. Cpok
JIeMCTBUS TUIICH3UH - 0€3 OTPAaHUICHHUS CPOKA.

MoitOduc crangaptaeii. Cornmamenue Ne CK-281 ot 7 wrons 2017. [lata 3axmrouenus - 07.06.2017.
Cpoxk AeMCTBUS IUIICH3UH - 0€3 OTpaHUYEHUS CPOKA.

Ilepeyenbs HHGOPMALMOHHBIX CIIPABOYHBIX CUCTEM, PeCypcoB HH(POPMALMOHHO-
TeJTIeKOMMYHUKAIMOHHOM ceTH «AHTEepHEeT»:
CnpaBouHo-npaBoBas cucteMa Koncynbrant +. Cpok aefictBus aurieH3un a0 31.12.2024



CnpaBouno-npaBoBas cuctema [apant. loroBop Ne 58419 ot 22 nmexabps 2015. Cpok geiicTBus
JUICH3UN -0€3 OTpaHIueHUs CPOKa

11. ONMCAHUE MATEPHAJIbHO-TEXHUYECKOM BA3bI, HEOBXOJIUMOM 1151
OCYUWECTBJIEHUSA OBPA3OBATEJIBHOI'O ITPOLHECCA 11O AUCIHUIIJIMHE

Peanuzanust yueOHOM AMCHUIUIMHBI OCYIIECTBISIETCA C UCIOJIb30BAaHUEM MaTepUaIbHO-TEXHUYECKOM
6a3b1 YpI' DV, obecnieunBaromieii MpoBeAcHNUE BCEX BUAOB yUeOHBIX 3aHATUM M HAyYHO-HUCCIIEA0BATEIbCKON U
CaMOCTOSITENIbHOM paboThl 00YYarOIINXCS:

CrieunanbHble MMOMEIIEHUS MPEACTABIAI0T cO00N yueOHbIe ayAUTOPUH JJIsl IPOBEJICHUSI BCEX BUJOB
3aHATUHN, TPYNIIOBBIX U HHANBUAYATbHBIX KOHCYJIbTAIHMM, TEKYIEr0 KOHTPOJIS U MPOMEKYTOYHON aTTEeCTAIUH.

[TomemieHust A7ii CaMOCTOSITENIBHON pabOThl 00YYarOMIMXCSl OCHALICHbl KOMIBIOTEPHONW TEXHUKOH C
BO3MOXKHOCTBIO TOAKIIOYEHUsT K ceTtd "HMHrepHer" wu oOecriedeHWeM JOCTyna B 3JIEKTPOHHYIO
nH(pOpMaMOHHO-00pa3oBaTeNbHYIO cpeay Ypl DV,

Bce momerennsi yKOMITJICKTOBAHbBI CIICIUATH3UPOBAHHON MEOEIbI0 U OCHAIIECHBI MYJIbTUMEIHIHBIM
o0opyoBaHrEeM crero0opynoBaHueM (MHPOPMAIIMOHHO-TEJICKOMMYHUKAIIMOHHBIM, UHBIM KOMITBIOTEPHBIM),
JOCTYIIOM K MH()OPMAIIMOHHO-TTOMCKOBBIM, CIIPABOYHO-IIPABOBBIM CHCTEMaM, 3JICKTPOHHBIM OHOIMOTECYHBIM
cucteMaM, 0a3aM JaHHBIX JCHCTBYIOIIETO 3aKOHOJATEIbCTBA, WHBIM HMH(POPMALMOHHBIM pecypcam
CITy KaIluMU IS TPEICTaBICHHS yueOHON nH(DOopMauu OOIBIION ay TUTOPUH.

Jlia ipoBeAeHMs 3aHSITUN JIEKIIMOHHOTO THIA MPE3eHTAllMM U JIpyrue yuyeOHO-HarjsaHble mocoous,
00ecreunBaroe TeMaTUUECKUE UIUTFOCTPAIIIH.
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Mpunoxkenue 1
K paboueli nporpamme

7.3.1. MpumepHble BONPOCbI 411 CAMOCTOATE/IbHOM NOAFOTOBKU K 3K3aMeHy

[TonsiTue W 3HaUEHUE YNPABIEHYECKUX PpELICHUH B MeHemkMmeHTe. OTiMuue 4acTHOIO
pELIeHUs OT yIIPaBICHYECKOTO.

Hay4Hblil MeHEKMEHT U crienuuKa NPUHITUS YIIPABICHUECKUX PELIeHUN
AJIMMHUCTPAaTUBHBIN MEHEIKMEHT U crielupUKa NPUHATHS YIIPABIEHUYECKUX PEILICHUH.
BropokpaTnueckuii MEHEPKMEHT U crienn(puKa IPUHATHS YIIPABICHYECKUX PEIICHHA.
[ITkosa YenoBeYeCKUX OTHOMICHUH U crienn(rKa IPUHATHS YIPABICHYECKUX PEIICHUH.
CuTyalMOHHBIA MEHEDKMEHT U crieliu(rKa IPUHATHS YIPaBICHYECKUX PEIeHU
CocraBHble YacTH ymnpaBiieH4ecKoro pemeHus. CyObeKTbl U OOBEKTHI yNpaBIEHYECKOTO
peueHusl.

[Tonxop! (aCEKThl) IPUHATHS YIPABICHUYECKUX PELICHUH.

Knaccugukanus ynpaBieHUeCKUX peLIeHU.

TpeboBaHMs K KaUueCTBY YIPaBIECHUYECKUX PELICHUH.

TpeboBaHMs K yIpaBICHYECKHM PEIICHUSM U YCIOBHS TOCTH)KEHUS TPEOOBAHU.
[Icuxonormueckue GpeHoMeHbl npuHsITUs petnennit (penomensr ®@. Upsuna, P. Croynepa, JI.
[Tnankerra u I'. Xeiina).

[Tcuxonornueckue (eHomensl npuHATHSA pemeHuid (penomensl JI. SHuca, «uzberaHus
JUEPCTBAY, «JIEMOHCTPATUBHOTO HECOTIIACHS)

OcCHOBHbBIE JIMYHOCTHBIE XapaKTEPUCTUKH, BIHSAIOIIME Ha MPUHATHE M peaju3aluio
YIIPaBICHYECKUX PELICHUMN.

CTHIb pyKOBOJICTBA B TIpOIlecce NPHHATHS pentennii. Moznens Bpyma-Hertona.
IIpoueccHbIN MOAXO K IPUHATHIO YIIPABICHYECKUX PELICHUN.

CuTyalIOHHBIM ¥ CUCTEMHBIN MOJXOAbI K IPOLECCY IPUHSTHSI PEIICHUH.

OCOo0eHHOCTH SIOHCKOM MOJIENIN PUHATHS PeLIeHHH.

MetadyHKIIMN MEHEKMEHTA U UX POJIb B IPUHATHH YIPABICHYECKUX PEIICHUH.
TpeboBanusi k kauecTBy neneil. llenmemonaranue mpu NpuUHATHH perieHud. MeTtonuka
noctanoBku 1eneit SMART (ER).

KoHuenuus «aepesa menei» 1 MpaBuila €ro NOCTPOEHUs. 3HAYEHNE METOIUKA JIUIS IPUHATHUS
YIIPaBICHYECKUX PELICHUN.

Metonpl npussaTHs ynpasieHueckux pemenuil: cuctema [TATEPH, cucrema PIIE, meron
(GyHKIIMOHAJIBHOTO aHau3a, Metoa [luHa u Xaysepa.

BnusHue anmaparta yrnpaBlIeHHS U OPraHU3alMOHHBIX CTPYKTYp YIIPABJICHHS HA MPOIIECC
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MIPUHATHUS penieHuid. [[enenTpanu3anus pemeHuni.

Meroasl MOACIUPOBAHUS IIPU IPUHATUU PEILICHUN.

OKCHepTHbIE METO/IbI IPU NPUHATUU PELICHUH.

MeToa MO3roBOro ITypMma: 3Talbl U 3HA4CHUE.

Onenka KayecTB dKCIepTa.

Meroasl IONy4YeHUS KAYECTBEHHBIX OKCIEPTHBIX PELICHUHW: METOAbl O3KCIEPTHOH
KJaccu(pUKauy, paHXUPOBAHUS AIbTEPHATHB, SKCIIEPTHBIX KPUBBIX.

BuyTpennss u BHemHss cpena opranusanuu, SWOT- ananus.

@DakTophl NIPSMOro U KOCBEHHOI'O BO3ACUCTBHS IIPY AHAIU3€ BHEIIHEH CPElbl, UX 3HAYCHHE
JUISL IPUHSATHS PELICHUH.

[TonsTHE 1 KIaccu(UKAIUSI PUCKOB.

KonuuecTBeHHBIE U KAYECTBEHHBIE OLIEHKH YPOBHS PHUCKa.

Prck-MeHEePKMEHT U yIIpaBIIEHUE PUCKAMU.

Cozianue cucTeMbl yIIPaBIEHUS PUCKAMHU.

Cxema cucTeMbl yIIpaBJIEHUs PUCKaMHU.

MeToapl ynpaBiaeHUs pUCKaMU.

Opranuzanys ynpasieHHs peajli3aliel yIpaBiIeHYeCKOro PeeHusl.

Kpurepun kauecTBa NpuHUMAEMbIX IOKYMEHTOB.

CucreMa KOHTPOJI peain3alliy yIpaBIeHUECKUX PEIICHHH.



[Tpunoxxenue 2
K paboueii mporpamme

7.3.2. [IpakTHYecKHe 32IaHUS 10 THCIHUILJIMHE JIS CAMOCTOSITEILHOM IMOATOTOBKHU K
IK3aMEeHy

[IpuMepHbIe NPpaKTHYECKHE 32IaHUA K IK3aMeHY

Bac kak kBanu@uuupoBaHHOIO MEHeKepa MPUIJIacuil HauyalbHUK TOBApPHOM CTaHIUH, Y
KOTOpPOr0 NEPUOAMYECKH BO3HUKAET OYEpENb M3 OXHUAAIUX pasrpy3ku BaroHoB. Cerojus,
Harnpumep, NpuOBLI COCTaB, M3 KOTOPOIO TPU BAaroHa pa3HOro0 TOHHAXXa JIOJKHBI OBITh
pa3rpy>KeHbl Ha Ballleil CTaHLIUU.

Nx pasrpy3uth Ha TepMUHAJIE MOKHO 3a 1,5; 2 1 3 4. COOTBETCTBEHHO. BbI TYT ke

IIpenioxuimm onTUMaJIbHBINA BADUAHT OYEPEAHOCTH Pa3rpy3KH. TOJIBKO Bac MPOBOAMII PaJOCTHBIN
HAYaJIbHUK, KaK JOTOHSET €ro IOMOIIHUK U IIPOCUT BO3BPATUTHCA, CONPOBOXKAAIOIINE BarOHOB
y3HAJIM O BallleM MPHUXOJIE U, 3Has Ballly KBaTH(PHUKAINIO, IPOCAT YUECTh, YTO MPOCTOH BaroHOB
UMeEeT Pa3Hylo cTouMocTb. B manHoM cmyuae »to 10 000, 15 000 u 20 000 pyGneii B yac
COOTBETCTBEHHO.

3ananue 1. HaiiTu onTUManbHYO O4EpEeAHOCTb Pa3srpy3KH BaroHOB 0€3 yueTa CTOMMOCTH MX
IIPOCTOSL.

3ananue 2. YTOYHUTHh ONTUMAJIBHYIO OUYEPEIHOCTD PA3rpy3KH BarOHOB C YY4ETOM CTOUMOCTH UX
IIPOCTOSL.



Ipuio:xxkenue 2
K pabouell mporpamme

7.3.2. HpaKTI/I‘lECKI/Ie 3aJaHusl 10 AMCUHUILIMHE AJIsI CAMOCTOATEIbHOM MOATOTOBKH K

IK3aMEeHy
NeNe ‘ Coaep:xanue 3a1aHus ‘ Komnerenuus
3ajaHusi OTKPHITOTO THUIIA
1. | Yro Takoe KauecTBO YIPaBIEHYECKOTO PELICHUS U YK-1
KaKMMH T0Ka3aTeIsIMU OHO OLICHUBAETCS? VK-2
YK-3
YK-6
OIIK-3
OIIK-4
2. | Kakue nokasarenu 3ppeKTUBHOCTU yIPaBICHUECKUX YK-1
PELICHUI UCTIONB3YIOTCA Il OUECHKU B OpraHax YK-2
roCyJJapCTBEHHOI'0 M MyHULIMIIAIILHOTO yIIpaBJIECHUs? YK-3
YK-6
OIIK-3
OIIK-4
3. | Kakyro poib urpaeT opraHu3alioHHOe YK-1
IPOEKTHPOBAHUE B pa3pabOTKe yNpaBIEHYECKUX YK-2
penieHuii? YK-3
YK-6
OIIK-3
OIIK-4
4. | Kakue gakTopbl HE OKa3bIBAIOT BIUSHUE HA YK-1
peaIM3yeMOCTh YIIPABIEHYECKOTO PEMIEHUS U YK-2
nouemy? YK-3
YK-6
OIIK-3
OIIK-4
5. | Kakue pa3HOBUIHOCTH PUCKOB BKJIIOUYAIOT B Ce0s YK-1
WHBECTULMOHHBIE PUCKU? YK-2
YK-3
YK-6
OIIK-3
OIIK-4
3agaHusi 3aKpbHITOr0 THIIA
1. | Cuem cBs3aH pUCK pa3pabOTKU U MIPUHATUSL YK-1
YIpaBIE€HYECKUX PEIIeHU? YK-2
YK-3
A. C HeonpenenéHHOCThIO U HEAOCTOBEPHOCTHIO YK-6
uHpopmaruu. OIIK-3
b. C TpyaHOCTBIO IPOTHO3UPOBAHUS COLUATIBHO- OIIK-4
SKOHOMMYECKUX MOKa3aTeNel B yCIOBUSIX
WU3MEHEHUN Cpebl.




NeNe Conep:xanue 3a1aHus Komnerennus

B. C cymiecTBoBaHMEM pa3IMYHBIX UHTEPECOB
PYKOBOAMTEIICH U UCIIOJIHUTEIICH.

I'. C orcyTcTBHEM OOBEKTUBHOTO
METOI0JIOTUYECKOT0 UHCTPYMEHTApHsI OLIEHKU
IapamMeTpoB U MOKa3aTeNel prucka.

2. B03MOXHOCTB OIMACHOCTH, HEYAAUYH B AEATEIIBHOCTH VK-1
OpraHU3aIMy Ha3bIBACTCS: YK-2
YK-3
A. Puckom. VK-6

b. bankporcTBOM. OIIK-3

B. HeonpeneneHHOCTEHIO. OIIK-4

I'. ”HHOBALIMOHHON JIEATEIHLHOCTHIO.

3. | OcHOBHO} PUYNHON TOSBJICHUS PUCKOB B YK-1
JeSTeIbHOCTH OpTaHNU3aLUH SIBJIETCS: YK-2
YK-3
A. HenocraTtok pecypcos. YK-6
b. HekoMneTeHTHOCTb pyKOBOAUTEIICH. OIIK-3
B. Huskas kBanuduxaius UCIIOJIHUTEICH. OIIK-4
I'. HeonpeneneHHOCTB CpeJbl.
4. | Kakue GaxTopbl BIUSIOT HA KAYECTBO YK-1
YIPaBJICHUYECKUX pEeLICHUM? YK-2
YK-3
A. OpraHuzallioHHasi CTPYKTypa U MPHUHSTAs B YK-6
OpraHu3aluK TEXHOJIOTUS pa3pabOTKH U OIIK-3
MPUHATUS YIPABICHUYECKUX PELICHUN. OIIK-4

b. JIM4HOCTH PyKOBOAMTEIIS.

B. Cucrema pacnpenenenus mpas, 00s3aHHOCTEH U
OTBETCTBEHHOCTH PYKOBOJUTENEH.

I'. Bananc ueHTpasu3aluy U ACIEHTPATU3AUN
npoliecca pa3paboTKU U IPUHSATUS
YIIPABJICHUYECKUX PEIICHUM.

5. | KonnuecTBeHHas XapakTepHUCTUKA BEPOSTHBIX TOTEPh YK-1
Ha3bIBACTCS: YK-2
VK-3
A. HopMmoii ynpaBisieMOCTH. YK-6

b. LleHoii pucka. OIIK-3

B. Pa3zpaGoTaHHOCTBIO pelieHusl. OIIK-4

I'. Crenenspto pucka.




