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BBEJIEHUE

Pabouast mporpamMma TUCHHUIUIMHBI SBJISETCS YaCThI0O OCHOBHOM MpodecCuoHaIbHOM
o0pa3oBaTebHOM MPOrpaMMbl BBICILIETO 0Opa30BaHUsl - POrPaMMbl MaruCTpaTyphbl, pa3paboTaHHOH B
cootBercTBuu ¢ ®I'OC BO

oI'0C BO

®enepalibHbII rocyJapCTBEHHBIN 00pa3oBaTeNbHBIN CTAHIAPT BHICIIET0 00pa30BaHuUs
- MarucTpaTypa no HampapyieHHI0 ToarotoBku 38.04.02 MeHnemxMeHT (TIprKa3
Muno6puayku Poccun ot 12.08.2020 r. Ne 952)

I1C

1. HEJIb OCBOEHUSA JUCIUIIJINHbBI

]_ICJ'IBIO OCBOCHUA AUCHUITIIHMHBI <<MGTO,I[OJ'I01"I/I$I 1 METOABI I/ICCJ'IGIIOBaHI/Iﬁ B MECHCIPKMCHTC»
SABJCTCA TECOPECTUHUCCKOC N3YUYCHUE U OBJIAACHUC ITPAKTHUYCCKUMHU HAaBBIKAMH B OTHOIICHUHU METOZ 0B,
IIPUMCHACMBIX B UCCIICJOBAHUAX HpO6J’I€M MCHCIP)KMCHTA.

2. MECTO JUCHHUIIJIMHBI B CTPYKTYPE OIIOII

HI/ICHI/IHHI/IHa OTHOCHUTCS K 0a30BOH YacTU yLI€6H01"O I1J1aHa.

3. OFBEM JUCHHUIIVIMHbI

Yacos
KonrakrtHas pabora .(1o y4.3aH.)
- CamocTosTenb
paKTUYECKHE Hast paborTa
IIpomesxyTounas SAHSTHS
Bcero 3a ) B TOM UHCIIE 3.e.
aTTecTanus BKITIOUAS
CEMECTp Bcero Jlexuun IIoAroTOBKa
KypcoBoe KOHTPOJIBHBIX U
MPOEKTUPOBAHU KypCOBBIX
e
Cemectp 1
3auer ¢ OLEHKOM | 108 | 20 | 8 | 12 | 88 | 3

4.1INTAHUPYEMBIE PE3YJIbTATBI OCBOEHMUSA OIIOII

B pesynabrare ocBoenust OIIOI y BeITyCKHHKA TOKHBI OBITH CPOPMHUPOBAHBI KOMITETEHIIUH,
ycra"oBieHHble B cooTBeTcTBUH PI'OC BO.

[udp 1 HanMeHOBaHUE
KOMIIETEHIIUU

WuauKkaTopsl JOCTUKEHHSI KOMITETEHITUI

VYK-1 Crrocoben

N/I-1.YK-1 3HaTh: METOABI KPUTUYECKOTO aHATIN3a; METOJ0JIOTHUIO

OCYHIICCTBIIATH KpI/ITI/I‘-IeCKI/Iﬁ CHUCTEMHOTI'O IIOAX0/Ja, METOAbI BBISIBJICHUA HpO6J’ICMHOI>i CUTyalluun

aHajn3 MPoOJIEMHBIX
CUTyaluil Ha OCHOBE
CUCTEMHOTI'0 MOJIX0/1a,
BBIpa6aTI)IBaTI) CTpaTeruro

NenucTBUHI

NJI-2.YK-1 YMeTh: BBIABIATH MPOOJIEMHBIE CUTYAIIHH, OCYIIECTBIISATh
MOWCK MHPOPMAINH U PEIICHUI




YK-1 Cnocoben
OCYILECTBIISATh KPUTHUUECKUN
aHaJM3 MPOOJIEMHBIX
CUTYyallMil HA OCHOBE
CHUCTEMHOTO MO/IX0/1a,
BbIPa0aThIBATh CTPATETUIO
JEUCTBUI

NJ-3.YK-1 meTh mpakTUYECKUi OMBIT paboThI IO pa3paboTKe U
apryMeHTallly CTPATErHH PEIICHUs TPOOJIEMHOM CUTyallud HA OCHOBE
CHUCTEMHOT'0 TTOJIX0/1a

O6menpodeccuonanpubie komneTeHnuH (OITK)

[Iudp n HaMMeHOBaHUE
KOMIIETEHIINH

Nuaukatopel JOCTHKEHUS KOMIIETCHIIUN

OIIK-2 CniocobeH npuMeHSTh
COBPEMEHHBIE TEXHUKH U
METOJUKH cOOpa TaHHBIX,
MPOJBUHYTHIE METOJIbI UX
00paboOTKH U aHAJIM3a, B TOM
YHClIe UCTIONB30BaTh
UHTEIJICKTyallbHbIE
nH(OpMaIMOHHO-
AHAIUTUYECKUE CHCTEMBI, IIPU
pEeIlIeHUH YTIPaBICHUECKUX U
HCCIIEJIOBATEIbCKUX 33/1a4;

N]I-1.0IIK-2 3HaTh COBpEeMEHHBIC TEXHUKH M METOJIMKH cOOpa TaHHBIX,
MIPOJIBUHYTHIE METOJIbI X 00pa0OTKH 1 aHAIM3a

NJ1-2.0I1K-2 YMmeTh HCoJIb30BaTh MHTEIICKTYalIbHBIC HH(GOPMAITMOHHO-
AQHAJIMTHYECKHUE CUCTEMBI ITPH PEIICHUN YIIPABIICHUCCKUX U
MCCJIEI0BATEIbCKUX 3aa4

NJ1-3.011K-2 MeTh NpakTUUECKUN OTBIT IPUMEHEHHS CUCTEM
yIpaBiieHus: 6a3aMH JaHHBIX B cpepe IKOHOMUKH U yIpaBICHUS

5. TEMATHYECKHH IVIAH

Yaco

Tema

HawnmenoBanue Tembl

Bcero CamocrT.

KonrakTHas padota (1o y4.3aH.) KonTtpons




IIpaxTuyec
Jlabopatop €aMOCTOSATEIbH
4acoB Jlexuuu KHe pabota o
HbIC SAHSTHS oii paboThI
Cemectp 1 108
Cucrema yrnpaBiieHUs KaK OObEKT,
Tema 1. |uccnemoBanus. Poib ucciaemoBanys B 16 2 2 12
pazButHu ynpasieHus (YK-1)
MeToa0JI0THS UCCIIEA0BAHUSA CUCTEM
Tema 2. ¢ A 16 2 2 12
yIpaBiICHUS
CucTeMHBIN aHaJIU3 KaKk METO
Tema 3. A 15 1 2 12
uccienoBanus B MeHekMenTe (OITK-2)
TectupoBaHue B UCCIIEIOBAHUN CHCTEM
Tewma 4. P A 15 1 2 12
yIpaBICHUS
Co1HOJIOrHYECKOE HCCIIE0BAHNE CUCTEM
Tema 5. | o0 A 135 | 05 1 12
yIpaBJICHUS
Tema 6. [ MeTOIBI SKCIIEPTHBIX OIICHOK 17,5 0,5 16
Tema 7. | JlmarHocTKa CUCTEM YIIPABJICHUS 7,5 0,5 6
[TnanupoBaH¥e U OpraHU3aAIUSI
Tewma 8. |uccnenoBanus, ero Hay4YyHas u 7,5 0,5 1 6
npakTuyeckas 3 HeKTHBHOCTh
6. ®OPMbI TEKYIIET'O KOHTPOJISI U TIPOMEKXYTOUHOM ATTECTAIUN
HIKAJIBI OHEHUBAHUS
Bun ortenounoro Kpurepun
Pasnen/Tema ot Ornucanue OIEeHOYHOTO CPECTBA pHTEP
cpencTBa OLICHUBAHUS
Texymuii konTposb (ITpunoxenue 4)
TecT npencraBiseT coO0W OTBETHI HA BOIPOCHI
Tema 1-2 Tect 1 Komuuaecto Bompoco 5-10. ITo 0,5-1 6amny 3a 5 6ansos
KaJIblid NPABUJILHBIA OTBET
Tect npencrasisieT coO0i OTBETHI Ha BOIIPOCHI
Tewma 3-4 Tect 2 Komuuecto Bompocos 5-10. ITo 0,5-1 6amny 3a 5 GaioB
Ka)KJIbI TPABUJIbHBIN OTBET
TecT npencraBiseT coO0H OTBETHI HA BOIPOCHI
Tema 5-6 Tect 3 Kommuaecto Bompoco 5-10. ITo 0,5-1 6amny 3a 5 6ansos
KaXJblii IPABUIIbHBIA OTBET
TecT npencraBiseT coO0H OTBETHI HA BOIPOCHI
Tema 7-8 Tect 4 Kommuaecto Bompoco 5-10. ITo 0,5-1 6amny 3a 5 6ansos
KaXJIblid NPaBUJILHBIA OTBET

ITpomesxytounas arrecranus (IIpunoxxenue 5)




makc. 100 6amioB
ATtTecranus
CTYJICHTOB T10
JUCIUTUIMHE
MIPOU3BOIUTCS 11O
YPOBHIO
JIOCTUTHYTOTO
pe3yabTaTta B
hopMuUpOBaHUHT
COOTBETCTBYIOIIUX
KOMIIETECHIINH.
OrneHka
OCYIIECTBIISETCS C
HCIOJIL30BaHUEM
OaILHO-
PEUTUHTOBOM
CHCTEMBI B
COOTBETCTBUH C
«ITomoxenueM 00
aKaJeMHYECKOM
pEUTHHTEY.

Ot 85% - oTaM4HO
Ot 75 no 84% -
XOPOIIIO
Ot 51 o 74% -
YIOBJICTBOPUTEIBLHO
Menee 50% -
HEYJOBJIETBOPUTEIH
HO

1 cemectp buners k 3auety ¢ |Ha 3auere npegycmaTpuBaeTcs IUCbMEHHBIN
(3a0) OLICHKOM OTBET Ha 2 TEOPETUYECKUX BOIpoOca

OIIMCAHMUE HIKAJI OUEHNBAHUA

[Tokazatens onenku ocBoenust OIIOIT popmupyercst Ha OCHOBE 00BETUHEHUS TEKYIIET0 KOHTPOJISI
U TIPOMEXKYTOYHOM aTTecTalluyu 00y4aroerocs.

[TokaszaTens pedTHHra 0 KaXJI0M JUCLHUIIIMHE BBIPAXKAETCS B IMIPOLIEHTaX, KOTOPBIN ITOKA3bIBAET
YpOBEHb IOJITOTOBKU CTY/JEHTA.

Texymuit konTposb. Ucnoneiyetcs 100-6amnbHast cucrema oneHnBanus. O1ieHKa paboThl CTyAeHTa
B TEUEHUU CEMECTpa OCYIIECTBISAETCS MPENo/IaBaTeIeM B COOTBETCTBUU C pa3pabOTaHHONW UM CUCTEMOM
OLICHKH Y4eOHBIX JOCTH)KEHUH B ITpoliecce 00y4YeHUs 110 JAHHOM TUCHUILINHE.

B pabounx nporpamMmmax JUCIUIUIMH U MPAKTUK 3aKPETJIEHbI BUJIbI TEKYIIIETO KOHTPOJIS,
IUTAHUPYEMBIE Pe3yJIbTaThl KOHTPOJBHBIX MEPONPUATUI U KPUTEPUH OLEHKU YUEOHBIN TOCTHKEHUH.

B teuenue cemecTpa npenojaBaTeneM NPOBOAUTCS HE MEHEe 3-X KOHTPOJIbHBIX MEPOIPUITHHA, MO
OIIEHKE JEATENbHOCTH CTYyIeHTa. ECiii mocenieHus 3aHsITHi 0 AUCIUIUIMHE BKIFOYEHBI B PEUTUHT, TO
JaHHBIN TTOKa3aTesb cocTasisieT He Oonee 20% 0T MakCUMaIbHOTO KOJMYECTBA OAJIJIOB M0 IUCHHUIUIMHE.

[TpomexxyTounas arrecramnus. Mcnonb3yercst S-6amibHast cucrema onieHuBaHus1. OreHka paboTsl
CTYJI€HTa 110 OKOHYaHHIO TUCHUTUIMHBI (YaCTH TUCIUIUIMHBI) OCYIIECTBIISETCS MPEIo1aBaTeseM B
COOTBETCTBUH C Pa3pabOTaHHOM UM CUCTEMOM OLIEHKH JIOCTUKEHUH CTy/IeHTa B Ipoliecce 00y4YeHus 1o
JTaHHOM mucuuruinHe. [IpoMexxyTodyHas aTTecTanus Takke MPOBOIUTCS M0 OKOHYaHUIO (HOPMUPOBAHUS
KOMIIETECHIIUH.

Ilopsanok nepeBoaa peMTHHra, IPEAYCMOTPEHHBIX CHCTEMOM OLIEHUBAHUS, 110 TUCLUILIMHE, B
MATHOAIHHYIO CUCTEMY.

Bricokwuit ypoenb — 100% - 70% - oTIM9HO, XOPOIIIO.

Cpenumuii ypoBerb — 69% -  50% - ya0BI€TBOPUTEIBHO.




IMoka3aTesib OLleHKH

ITo 5-6anbHOIM cHcTEME

XapaKTepHCTmca nmoxKasareJis

100% - 85%

OTJIMYHO

0071a/1at0T TEOPETUICCKIUMHU 3HAHHUSIMH B TIOJTHOM 00BEME,
IMOHUMAIOT, CAMOCTOSTENBHO YMEIOT IPUMEHSATb,
UCCIICIOBATh, UICHTH(PHUIIMPOBATH, AaHATH3UPOBATH,
CHCTEMATU3UPOBATh, PACIIPEIACIATH 0 KATETOPHSIM,
paccuuTaTh MOKa3aTelu, KiaccuuimpoBarh,
paszpabaThIBaTh MOJIENH, AITOPUTMHU3UPOBATh, YIIPABIIATH,
OPraHu30BaTh, IIAHUPOBATH MPOLIECCHI UCCIICIOBAHUS,
OCYIIECTBJIATh OLICHKY PE3YJbTATOB Ha BHICOKOM YPOBHE

84% - 70%

XOpOIIO

00J1a1a10T TEOPETHUCCKMMU 3HAHUSIMU B ITOJITHOM 00BEME,
MNOHUMAarOT, CaMOCTOATCIIbHO YMCIOT IIPUMCHATD,
ucciaeca0BarTh, I/II[CHTI/I(bI/II_II/IpOBaTB, AHAJIIN3UPOBATD,
CUCTEMaTHU3UPOBATh, PACHIPEICIIAT 110 KaTCTOPUSIM,
paccuuTaTh MOKa3aTeld, KiIacCu(GUIIMpOBaTh,
pa3palaThIBaTh MOJICIIH, AITOPUTMH3UPOBATH, YIIPABJIATH,
OpraHM30BaTh, IITAHKPOBATH MPOLIECCHI HCCIICIOBAHUS,
OCYIIECTBIIATH OLICHKY PE3yJIbTaTOB.

MOFyT OBITH JONMYIICHBI HCJOYCThI, UCITPAaBJICHHBIC
CTYJIEHTOM CaMOCTOSITEIIBHO B IpoIiecce padoThl (OTBETA
U T.J.)

69% - 50%

YAOBJIETBOPUTEIILHO

001aJat0T OOLIMMH TEOPETUUECKUMHU 3HAHUSIMU, YMEIOT
HPUMEHSTh, UCCIIEI0BaTh, UAECHTU(PHUIIUPOBATD,
AQHAJIM3UPOBAThH, CHCTEMAaTU3UPOBATh, PACIIPEAEIIATH T10
KaTeropusM, pacCUnTaTh MOKa3aTeIH,
KJaccu(uupoBaTh, pa3padaTbiBaTh MOJAEIH,
ITOPUTMHU3HPOBATh, YIIPABIATH, OPraHU30BaTh,
IUTAHUPOBATh NPOLIECCHI UCCIIEN0BAHUS, OCYILECTBIATh
OLICHKY PE3yJIbTaTOB Ha CPETHEM YPOBHE.

Jomnyckarorcs omnOKH, KOTOPbIE CTYAEHT 3aTpyIHAETCS
UCIPABUTH CAMOCTOSTENIBHO.

49 % u meHee

HCEYAOBJICTBOPHUTCIBHO

0071a/1a10T HE IOJHBIM 00BEMOM OOIIMX TEOPETUUECKUMU
SHAaHUAMU, HC YMCIOT CaMOCTOATCIIbHO IPUMCHATD,
UCCJIEI0BaTh, HACHTU(PUIIMPOBATh, aHATU3UPOBATH,
CHCTEMaTH3UPOBATh, PACTIPEACIISATH 110 KATETOPHSIM,
paccumTaTh MOKa3aTeNHn, KIacCH(PUIIMPOBATH,
pa3pabaThIBaTh MOJEIH, AITOPUTMHU3UPOBATH, YIIPABIIATD,
OpraHu30BaTh, TNIAHUPOBATH MPOIIECCHI UCCIIETOBAHUS,
OCYIIECTBIISITH OIEHKY PE3YIhTATOB.

He chopmupoBanbl yMeHUS U HaBBIKH JIJIs1 PEIICHHS
poeCCHOHANIBHBIX 3a]1a4

100% - 50%

3a4TCHO

XapaKTECPUCTHUKA ITOKA3aTECId COOTBECTCTBYCT «OTJIIUYHO,
«XOpomo», KyaA0BJICTBOPUTCIILHO

49 % u meHee

HEC 3a4TCHO

XapaKTCPUCTHKA ITOKA3aTCJIA COOTBETCTBYCT
«HEYOOBJICTBOPUTECIIBLHO»

7. COAEP KAHUE JTUCIUIIJIMHBI

7.1. ConeprkaHue JeKLIUA




Tema 1. Cuctema ynpapieHus: Kak 00beKT, uccienoBanus. Poib ncciaenoBaHus B pa3BUTHH YIIPABICHUS
(YK-1)

CyuHocTs 1 coaepskanne cuctembl ynpasienus (CY). CocTaB 1 XapaKTepUCTUKa MOJICUCTEM CUCTEMBbI
yrpasieHus. [[pu3Haku cucTemMbl yIpaBieHHs U MIPUHIIMUIBI €€ TOCTpoeHusi. CBOMCTBA CUCTEMBI
yIpaBJieHUSI.

Tema 2. Meroaonorust UCCIIEIOBAaHUS CUCTEM YIIpaBICHUS

OO011re MoI0KEHNS METO0IOTHH UCCIASIOBAHMS: TTOIX0/Ibl, METObI, IIPUHITUIIBI, 11€JI1, 3a/1a4U, TUIIOTE3bI,
CpE/CTBA, MOHITHS, TIPOIEYPhl OpraHu3anuu. [101X0/1bl K KCCIIETOBAaHUIO: aCTIEKTHBIN, CHCTEMHBIH,
KOHIleNTyaabHbIN. KOHIENINS UCCiIeI0BaHus: IPU3HAKHY, IPUHIIMIIBI TOCTPOSHUS, pOJIb B OpraHU3aIliu U
METOJ0JIOTUM UCCIIeA0BaHMS. [(MaeKTHUECKUM NOAX0/1 K UCCIeA0BaHUI0. [ [pUHITUITBI THATIEKTHYECKOTO
MOJIX0Ja. 3aKOHEI JUAICKTHKH.

Tema 3. CucteMHbIii aHATU3 KaKk METO ucciieoBanus B MeHexkMenTe (OI1K-2)
CHCTEeMHBIH MOAXO0/T K UCCIICIOBAHHUIO M €T0 OCHOBHBIE MPUHIUTIBL. CHCTEMHBIN aHaTH3 KaK HHCTPYMEHT
CHCTEMHOT0 1ox0/1a. CUCTEeMHBIN aHaIN3 00bEKTa HCCIICIOBAHNS.

Tewma 4. TecTupoBaHue B UCCIEAOBAHUHI CUCTEM YIIPABICHUS

Merton sxcniepumenTta. ColranbHO-3KOHOMHUECKUN SKCIIEPUMEHT KaK 3JIEMEHT yIpaBICHUSI.
TectupoBaHue KaK BUJ SKCIIEPUMEHTAIBHOTO HCCIeA0BaHUs AeicTBYIoMIEeH crucTeMbl. OCHOBHBIE 3a/1a4H
TECTUPOBaHUS. Buabl TECTUPOBaHMS: aBTOHOMHOE M KOMILIEKCHOE, HATYPHOE U B UMUTAIIMOHHBIX
YCIIOBUSX, 0AHO(AKTOPHOE U MHOTO(AKTOPHOE.

Tewma 5. COI_II/IOJ'IOI"I/I‘{CCKOG HCCIICAOBAHUEC CUCTEM YIIPABJICHUA

CYH_IHOCTL H OCHOBHAasA HAIIPABJICHHOCTb COLHUOJIOTHYCCKUX HUCCIIEIOBAHUH.

KJ'IaCCI/I(bI/IKaI_II/IH COIIMOJIOTNYCCKUX HCCHeﬂOBaHHﬁ. OTansl COIIMOJIOTHYCCKOI'O HCCIICAOBAaHM .
HpI/IKJ'IaI[HBIC COIMMOJIOTHYCCKHE UCCIICIOBAaHUA. CyH_IHOCTL OCHOBHBIX 0a30BBIX MCTOA0B
COIIMOJIOTHYECKOr0 UCCaeI0BaHUI. MeTo bl Ha6J'IIOI[eHI/I$I.

Tema 6. MeToabl SKCTIEPTHHIX OLIEHOK
Knaccudukanms MeTo10B, OCHOBAaHHBIX Ha BBISIBJICHUU U 0000IIEHUH MHEHHH CIICIIMAIIMCTOB U SKCIIEPTOB.
[TpuHnuner paboThl SKCIEPTOB. DTAIbI HKCIIEPTU3BI. DOPMBI paOOThI SKCTIEPTHON TPYIITIHL.

Tema 7. /IlnarHocTHKa CUCTEM YHIPABIICHUS

I[I/IaI‘HOCTI/IKa CUCTCM YIIPABJICHHUA: IIOHATUC U BUJBI. OpFaHI/BaI_II/IOHHLIe IIaTOJIOTUuM: HACJICACTBCHHBIC 1
CUTYyaTHBHBIC. CprT(TypHLIe natojoruu. Ilatomoruun YIIPABICHYCCKUX peHleHHfI; HUX BUJIbI U CUMIITOMBI.
[TaTomorumn OpTraHHU3allMOHHOI'O TIOBECACHUA.

Tema 8. HJ'IaHI/IpOBaHI/IC " opraHu3anusd UCCICA0BaHus, €ro Hay4YHasa U IMMPaKTHYICCKasd B(b(l)CKTI/IBHOCTB
OCHOBHBIC TTOJI0KEHHS mponecca rmiIaHupoOBaHHA UCCICAOBAHNA CUCTCM YIIPABJICHU . IInan u ImporpamMma
HUCCIICAO0BaHUs. COI[Cp)KaHI/IC pa3aciioB U OTallbl HCCIICAOBaHUs. OpFaHI/I3aLII/IH pa3pa60T1<H n O(I)ODMJ'ICHI/IC
Ou3Hec-IIaHa HUCCIICAOBAHUA CUCTCEM YIIPABJICHHA. Pa3pa60TI<a nporpaMMabl UCCICAOBAHHA. HpI/IHLII/IHLI
OopraHu3al UCCICAOBaHU.

7.2 ConeprkaHre IpaKTHUECKUX 3aHATUI 1 1a00paTOpHBIX paboT

Tema 1. Cuctema ynpaBieHus: Kak 00beKT, uccienoBanus. Poib rccnenoBanus B pa3BUTUU YIIPABJICHUS
(YK-1)

Cucrema yrpaBieHHs OpraHU3alluu Kak 00beKT uccienoBanus. VccienoBanue Kak COCTaBHas 4acTh
MEHEKMEHTA Opranu3anuu. MccienoBanue Kak HayYHbld TPY/I U KaK BUJ TO3HABATEIIbHOU IESITENBHOCTH.
OyHKIMOHATBHAS POJIb UCCIICIOBAHUS B PA3BUTHU CUCTEM yrpaBieHus. [IpobiemMa ruccnenoBanus:
BO3HUKHOBEHHE, OLICHKA, COAEPKaAHUE.




Tewma 2. Meroaonorust UCCIIEIOBAaHUS CUCTEM YITpaBICHUS

Kommnekcusiit moaxos. MaTerpanuonubiid moaxo . CuTyaldoHHbBIN MOX01. MapKEeTHHTOBBIN MTOIXO/I.
MuuoBannonubiid moaxo. [Tosenenueckuii noaxo. [TpoiieccHbIi MOAX0 K UCCIEI0BAHUIO.
PeduekcuBHBIN 1oaX0a. MeToAbl MCCICI0OBaHMS: O0LICHAYYHbIE, crieiupuueckue ((hopMatbHbIC) U JIOTHKO-
WHTYUTUBHEIC. [ HTOTE3a U ee poiib B UCCIICIOBAHUH. Y TOUHEHHE U (PUKCALIUS TPOOIICM.

Tema 3. CucteMHbIif aHATU3 KaKk METO ucciieoBanus B MeHepkMenTe (OI1K-2)
N3yueHne xapakTepUCTHK BXO/a, MPOIIECCa U BBIX0JIa OPTaHU3AIIHH.

Tewma 4. TecTupoBaHue B UCCIEAOBAHUYU CUCTEM YIIPABICHUS

OpFaHI/I3aI_[I/IH TECTUPOBAHUA CUCTEMBIL. I/I3MepeHHe KOJIMYCCTBCHHBIX U KAUCCTBCHHBIX XapaKTCPUCTUK.
MCTOI[OJ'IOFI/IH TECTUPOBAHUA CUCTEMEBI U €€ O3TAIlbl. MeTOI[BI c6opa I/IH(i)OpMaI_II/II/I.

Tema 5. ColMOIOTUYECKOE UCCIIEAOBAHNE CUCTEM YIIPABICHUS

Meton n3ydenus: nokyMmentanuu. Konrenr-ananus. Metoj cpaBHeHus . MeTo u3MepeHuil. ['eHepanbHas
COBOKYITHOCTH M BbIOOpPKa. Penpe3entaruBHOCTh BoIOOpKHU. DopmMupoBaHue BEIOOPKH COITMOJIOTMUECKOTO
uccienoanusi. OCHOBHBIC TIpaBwiia ()OPMYJIMPOBAHUS BOITPOCOB.

Tema 6. MeTo1bl 3KCIIEPTHBIX OLICHOK
[TporpaMma poBeCHHS IKCIIEPTU3bl. METOT «MO3TOBOM aTaKh», METOJI «CIICHAPUEBY», METO]T SKCIIEPTHBIX
orieHOK (SWOT-ananu3), Mmeron «Jlenbdhu», METO «IepeBa Ieeii», METO «IEIOBOW UTPHD».

Tema 7. JIlnarHoCTUKa CUCTEM YIIPABICHUS

Knaccndmlcaunﬂ MCTOJ0B AMArHOCTUKHU CUCTCM YIIpaBJICHUAA. MCTOIH/IKa JUarHoCTHUKH,
MOCICA0OBATCIBHOCTD BBIIIOJIHCHU A pa60T.

Tema 8. HJ'IaHI/IpOBaHI/Ie " opraHu3anusd UCCICAO0BaHUs, €0 HayUYHasa U IIPAKTHYCCKasAg 3(1)(1)CKTI/IBHOCTL
Mertoauka uccienoBanus. Metoauka paloOHAJIM3alluu allriapara yipaBJICHHUSA. (DOpMBI OpraHr3anmu
HCCICA0BaHUsA B MCHCIPKMCHTC. KOHCYJ'IBTI/IpOBaHI/Ie KakK Q)opMa OpraHu3alyu IIponecca uCCICI0OBaAHHA
CUCTEM YIIpABJICHUA.

7.3. CozeprkaHue CaMOCTOSATENbHOM pabOThI

Tema 1. Cuctema ympaBieHHs Kak 00beKT, uccieqoBanus. Pomb uccienoBanust B pa3BUTHH YIIpaBICHUS
(YK-1)

OcHOBHBIE XapaKTEPUCTUKH UCCIIEI0OBAaHUS: OOBEKT U MPEAMET, LIEJIU U 33JJa4l, METOJ0JIOTUsl, PECYPCHI,
3¢ ($EeKTUBHOCTB U pe3yibTaThl. MccaenoBannue cucteM ynpaBiaeHUs U €T0 OCHOBHOE COEPIKaHUE.
Knaccudukanus uccnenoanuii. MccnenoBarenbckas rpymnmna, €€ COCTaB U KBalu(UKalus.

Tema 2. MeToaonorust HCCIeOBAaHUs CUCTEM YITPABICHUS

HccnenoBarenbsckas runore3a. Buasl runores: reHepanbHasi U BClloMoraTellbHas, YyHUBEpcallbHas U
YyacTHas, IEpBUYHAs U BTOPUYHAS, paboyasi, ycTaHOBOYHAs, TEOpETUYECKas U MpaKTUYecKas,
POrHOCTUYECKasi U MporpaMMHas u ap. TpeboBaHus K Hay4dHbIM runore3am. [IpuHIUIBI mocTpoeHus
TUIIOTE3.

Tema 3. CucteMHbIii aHATTU3 KaKk METO ucciieoBanus B MeHekMenTe (OI1K-2)
CucrtemMHOe NpeACTaBICHUE YIOBJIETBOPEHHOCTH CBOUM TpyioM. [Iporpamma cucteMHOr0 aHanu3a.




Tewma 4. TecTupoBaHuE B UCCIEAOBAHUYU CUCTEM YIPABIICHUS

[TocTpoeHne Mosieny TECTUPOBAHUS CUCTEMBl. MapKEeTHHIOBOE TeCTUpPOBaHKE. TecTupoBaHHE TUYHOCTH.
BBoausie nonosxenus. [Ipeanocbuiky U KpUTEpUU TECTUPOBAHUS JIMYHOCTHU. DTarlbl U paBuia
TECTUPOBAHUS JIMYHOCTU. THUIIONOTHUS TECTOB.

Tema 5. Counonoruueckoe uccie0BaHue CUCTEM YIIPaBIICHUS
Bunet BoripocoB. Opranuzaius ¥ MpoBeIeHUE COLMOIOTHYEeCcKOro nccienoBanus. Comuonornieckas
ciyx0a opranusaiuu, ee 3a1a4n U QyHKIIHH.

Tema 6. MeTobl SKCIIEPTHBIX OLIEHOK
Llenun u 3amaun MmeTo10B. Mopdosornueckoe uccie10BaHue.

Tema 7. JluarHoCTUKa CUCTEM YIIPABIICHUS

CYH_IHOCTL OKCIIPECC-TUArHOCTUKH CHUCTCMbI YIIPABJICHUS. OCHOBHBIE pa6OTBI IO AMarHoCTUKE CUCTEM
YHpaBJICHUA.

Tewma 8. [ImanupoBaHue U OpraHU3aNNS UCCIICIOBAHUS, €T0 HayJHas U ITpakTHIecKas 3 (HEeKTHBHOCTh
Wcrounnku nosydenus nHGOpMaLnU AJis UCCIIEOBAHUSI CUCTEM YIIPaBJICHU. 3aKJII0UEHUE JOIOBOPA Ha
MIPOBEJICHHUE MPUKIIAJTHOTO UCCIIECAOBAHUS CUCTEMBI yripaBieHus. [TonsTue «3¢dheKTHBHOCTh
WCCJICIOBAHMS U TIPUHIUIIBI, OT KOTOPBIX OHA 3aBUCHT. VICTOYHUKHN CONMATBHBIX 3P HEKTOB: HAYIHO-
TEXHUUYECKHE, IKOHOMUYECKHE, COLIMANIbHBIE, PECYPCHBIE, FKooruueckue u ap. IlocranoBka 3agau u
ycraHoBieHue kpurepus dpdexruBHocTH. OTUeT 00 MccnenoBanuu. CTPYKTypa U OCHOBHEIE BOITPOCHI
oryera. TpeOoBaHMUS K OTUETY.

7.3.1. IlpumMepHBIE BOMPOCHI AJIsi CAMOCTOSITENIbHOM MOATOTOBKH K 3a4eTy/9K3aMEHY
[Ipunoxenue 1

7.3.2. [IpakTryeckue 3aJaHus 10 JUCUUTUINHE [T CAMOCTOSTENIbHOW MOJTOTOBKH K
3aueTy/3K3aMeHy
[Ipunoxenue 2

7.3.3. Ilepedyenb KypcoBBIX paboOT
Y4eOHBIM MJIaHOM HE MPEayCMOTPEHO

7.4. DIEKTPOHHOE MOPTQOIHO 00YIAFOIIETOCS
Marepuaibl He pa3MeIalTCs

7.5. MeTtonnyeckue peKOMEHAAINH 110 BBITOJIHEHUIO KOHTPOJIBHON paboThI
VY4eOHBIM MJIaHOM HE MPEAyCMOTPEHO

7.6 MeTonnueckune peKOMEH/IAIMH 110 BBITIOJIHEHUIO KYPCOBOU PabOThI
VY4eOHbIM MJIaHOM HE MPEAyCMOTPEHO




8. OCOBEHHOCTHU OPTAHU3AILINU OBPA3OBATEJIBHOT' O
MMPOLECCA IO JUCHUIIVIMHE JJ1 JINL C OTPAHUYEHHBIMHA
BO3MOXHOCTSAMMHA 3/10POBbSA

Ilo 3aaenenuto cmyoenma

B nensx gocTymHOCTH OCBOGHHMSI MIPOTPAMMBI JIJISl JIUI C OTPAaHUYEHHBIMH BO3MOYKHOCTSIMU 37I0POBbSI
pu HEOOXOAMMOCTH Kadenpa o0ecreunBaeT ClIeyIoIInue YCIOBUS:

- 0COOBIH MOPSIIOK OCBOCHUSI AUCIUILIUHBI, C Y4ETOM COCTOSIHUS UX 3710POBbS;

- DJJIeKTpPOHHBIE 00pa3oBaTeNbHBIE pECypchl MO JUCHUILUIMHE B Qopmax, aJalnTUPOBAHHBIX K
OTPaHUYEHUSIM UX 3/I0POBBS;

- M3y4YeHHUE NUCUUIUIMHBI MO WHIUBUAYaJIbHOMY y4eOHOMY IUJIaHy (BHE 3aBUCHMOCTH OT (OpPMBI
o0y4eHus);

- DJEKTpOHHOEe oOOyueHHWe U JAUCTAaHUMOHHbIE O0pa3oBaTelbHBIE TEXHOJOTHUH, KOTOpHIE
pelyCMaTpUBAIOT BO3MOXKHOCTHU MpUeMa-Tiepeadn MHPpOpMaluK B JOCTYIHBIX IS HUX opMax.

- goctyn (yAaJeHHBId JOCTyNm), K COBPEMEHHBIM MpOo(ecCHOHAIbHBIM 0a3aM JaHHBIX H
MH(OPMaILMOHHBIM CIIPABOYHBIM CUCTEMaM, COCTaB KOTOpbIX ornpeneieH PIT/I.

9. MEPEYEHHh OCHOBHOM 1 I[OHOJIHPITEJILHOPI YUYEBHOM JIUTEPATYPBI,
HEOBXOJIAMOM JIJIs1 OCBOEHUS JUCHMUILINHBI
Caiit 0ubsmorexku YpI'dy
http://lib.usue.ru/

OcHoBHas JiuTeparypa:

1. Meutsauk B.B., Tutapenko b. I1. UccnenoBanue cucteM ynpapiieHus [ DIEKTPOHHBIN
pecypc]:Vuebnoe nocodue. - Mocksa: Usnarensckuii Llentp PUO€p, 2019. - 238 — Pexxum nocrymna:
https://znanium.com/catalog/product/1009038

2. Ilnaxun A. E., Oropognukosa E. C., Xoxonym M. C., Kouepruna T. B., Cenesnera M. B.
Mertoasl nccaenoBaHuil B MEHEDKMEHTE [ DIEKTPOHHBIN pecypc|:yueOHoe nocobue. - ExatepunOypr:
WznarensctBo YpI'DY, 2020. - 248 — Pexxum nocryma:
http://lib.whbstatic.usue.ru/resource/limit/ump/21/p493650.pdf

3. AcdanacweB B. B., I'pubkosa O. B., Ykonosa JI. 1. MeTogonorus u MeToapl HAy4YHOTO
uccie0BaHus [ DNeKTpOoHHBIN pecypc]: YueOHoe mocodue st By30B. - Mocksa: FOpaiit, 2022. - 154 —
Pexxum moctyna: https://urait.ru/bcode/492350

4. Poit O. M. MeTonos0risi HAy4HbIX UCCIIEI0BAaHUI B 9KOHOMUKE U YIIPABICHUHU [ DIEKTPOHHBIN
pecypc]:YuebHoe mocobue i By30B. - Mocksa: FOpaiit, 2022. - 209 — Pexxum focryma:
https://urait.ru/bcode/492536

JdomoHuTeJbHas JuTEepaTypa:

1. Muxanesa M.IO., Opnosa N.B. MaTemarndeckoe MOJIeTHPOBAHUE U KOJNUECTBEHHBIE METO/IbI
HCCJICIOBAaHMI B MEHEKMEHTE [ DIIEKTPOHHBIN pecypc]:yueoHoe mocobdue. - MockBa: By3oBckuii yueOHUK,
2018. - 296 — Pexxum nmoctyma: https://znanium.ru/catalog/product/948489

2. I'nyxoB B. B., MeanukoB M. JI. MaremaTtudeckue MoIelId MEHEKMEHTa: ydeOHOe rmocodue. -
Cankr-IlerepOypr ; Mocksa ; KpacHonap: Jlans, 2018. - 496

10. IEPEYEHb TH®OPMAIIMOHHBIX TEXHOJIOT' Ui, BKJTIOUASI TEPEYEHD
JIMHEH3UOHHOI'O IPOI'PAMMHOI'O OBECIHEYEHUSA U UHOOPMALIMOHHBIX
CIIPABOYHBIX CUCTEM, OHJIAVH KYPCOB, HCITOJIB3YEMBIX ITPH OCYIIECTBJEHUU
OBPA3OBATEJIBHOT'O ITPOLECCA IO JUCIHHUIIJIMHE
IlepedyeHb JMIEH3MOHHOTO IPOTPAMMHOIO 00eceYeHms :

Astra Linux Common Edition. Torosop Ne 1 or 13 wuronst 2018, akt ot 17 aexabpst 2018. Cpoxk
JIEHCTBUSI JINIIEH3KMH - 0€3 OTpaHUIEHHS CPOKa.



MoiiOduc cranpaptabiid. Cornamenue Ne CK-281 ot 7 uronst 2017. [lata 3akimouenus - 07.06.2017.
Cpok eiicTBHS TULEH3UH - 6€3 OTpaHUYEHUS CPOKa.

Microsoft Windows 10 .JJoroBop Ne 52/223-110/2020 ot 13.04.2020, Akt Ne Tr000523459 ot
14.10.2020. Cpox neiicTBus nurieH3uu -bes orpanudeHus cpoka.

Microsoft Office 2016.JoroBop Ne 52/223-110/2020 ot 13.04.2020, Akt Ne Tr000523459 ot
14.10.2020 Cpok geiicTBHs TULIEH3UH -be3 orpaHnyeHus cpoka.

Ilepeyenb HHPOPMANIMOHHBIX CIPABOYHBIX CHCTEM, pecypcoB HHGOPMAIIHOHHO-
TeJIEKOMMYHUKANIMOHHO# ceTH « AHTEepHeT»:
CnpaBouHo-npaBoBas cucteMa Koncynbrant +. Cpok aefictBus aurieH3uu 10 31.12.2024

CnpaBouHo-nipaBoBasi cucrtema ['apant. JloroBop Ne 58419 or 22 nekabps 2015. Cpok aeicTBus
JIMIICH3UH -0€3 OTPaHUYCHUS CPOKa

11. OMUCAHUE MATEPUAJIBHO-TEXHUYECKOM BA3blI, HEOBXOZ[I/IMOfI JJISA
OCYHIECTBJIEHUSA OBPA3OBATEJIBHOI'O IPOLUECCA 11O JUCHUIIJIMHE

Peanuzarus yuyeOHOW AMCHMIUIMHBI OCYIICCTBISICTCS C MCIOJB30BaHUEM MaTepUaIbHO-TEXHUUECKON
6a3b1 YpI' DV, obecnieunBaromieii MpoBeACHUE BCEX BUAOB YUEOHBIX 3aHATHA M HAyYHO-HUCCIIEA0BATEIbCKON 1
CaMOCTOSTEIIbHON pabOThI 00YyJarOIITUXCSI:

CrnenmaibHbIC TIOMEIIECHUS TPEICTABISAIOT COO00N yueOHbIC ayIUTOPHH IJII IPOBEJICHUS BCEX BHJIOB
3aHATHH, FPYNIOBBIX U HHAMBUIYAJIbHBIX KOHCYJIbTAIIUNA, TEKYILIETO KOHTPOJIS U MPOMEKYTOYHOM aTTeCTaIlHU.

[TomeneHust uIsi CaMOCTOSATEIBLHON PabOThI 00YUYaAOIIUXCS OCHAIICHBI KOMITBIOTEPHOW TEXHUKOH C
BO3MOXKHOCTBIO TOAKIIOYEHUsT K cetd "MHrepHer" wu oOecriedeHWeM JOCTyna B O3JIEKTPOHHYIO
nH(pOpMallMOHHO-00pa3oBaTenbHyto cpeny YplOV.

Bce nmomernieHuss yKOMILIEKTOBAaHbBI CIICIIMAIM3UPOBAHHOM MEOCNIbI0 U OCHAIIEHBI MYJIBTHMEINHHBIM
obopyioBaHHEM crierio0opyaoBaHueM (MHOOPMAIMOHHO-TEIEKOMMYHUKAITMOHHBIM, HHBIM KOMITBIOTEPHBIM),
JIOCTYTIOM K MH(POPMAIIMOHHO-TIOMCKOBBIM, CITPAaBOYHO-TIPABOBBIM CHCTEMaM, AJICKTPOHHBIM OHOJINOTCUYHBIM
cucrteMaM, Oa3aM JaHHBIX JCHCTBYIOIIErO 3aKOHOJATEIhCTBA, HWHBIM HH(POPMAIIMOHHBIM pecypcam
CITY )KallTUMU JIJIs IPEICTaBIeHUS yueOHOM nHpOopMaIuu O0IbIION ay IMTOPHH.

Jlnst mpoBeAicHUST 3aHATHIA JICKIIMOHHOTO THIA MPE3CHTAMK U APYTHe y4eOHO-HaTJISAIHbIE ITOCOOUS,
o0ecrevnBaroIe TeMaTUYECKUE UILTFOCTPAITUH.



[Tpunoxenue 1
K pa0oueii mporpamme
«MeToI0JI0THs U METO/IbI UCCIIEIOBAaHUN B MEHEPKMEHTE»

7.3.1. HpI/IMeprIe BOIIPOCHI AJIsA CaMOCTOSATEJIbHOM MOATOTOBKH K 3aquy/3K3aMeHy

1. Yro mpeacraBnsieT coOOM UCCIIEIOBAaHNE KaK HAYYHBIN TPY/l M BH]I IO3HABATEIHHOU
NEeATEILHOCTU?

2. HccnenoBanue cucTeM YHpaBJICHUA KaK COCTaBHAaA 4aCTb MCHCI’KMCHTA OpraHu3aluu.

3. OCHOBHEBIE XapaKTCPUCTUKU UCCIICAOBaHU . I_IeJ'II/I, 3aJa4u, 00BEKT U MpEeAMET UCCIICA0OBAHUA
CHUCTCM YIIpaBJICHU.

4. KakoBbl (pyHKIIMOHAIbHAS POJIb U 33]]a4U HCCIIEIOBAHUS B Pa3BUTUHU CUCTEM YIIpPaBICHUS?
5. [Ipobnema kak npeameT uccienoBanus. DopMyarupoBaHUEe U 000CHOBAHHE MTPOOIIEMBI.

6. OcHOBOMOJIAraroIMe MPUHIUITBI KCCIICOBAHUS CUCTEM YIIPABIICHUS.

7. «KoHIienus uccie10BaHush U BUJIbI HCCIICOBAaHUSI CUCTEM yIIPABIICHHUS.

8. Hayunas runoresa, ee CyIIHOCTb U pOJib B HCCIIeIOBaHUU. TpeOOBaHMS K THIIOTE3aM.

9. Bupl runores U NopsAOK UX pa3padOTKH.

10. Yto mpencrasisier co00il METOIOIOTHS UCCIIEIOBAHUS?

11. lnanekTuueckuil Moaxo/1 K UCCIECIOBAHUIO. 3AKOHBI THAJIEKTHKU.

12. CymHoCTh 1 0COOEHHOCTH MPOLIECCHOTO MOJIX0/1a K UCCIIETOBAHUIO.

13. CymHOoCTh 1 0COOEHHOCTH (PYHKITMOHATHHOTO MOAX0a K UCCIIEI0BAHUIO.

14. CymHOCTbh 1 0COOEHHOCTH KOMITJIEKCHOTO TOAX0/a K UCCIIEI0BAaHUIO.

15. CymHOCTh 1 0COOEHHOCTH MapKETUHIOBOTO MOJIX0/1a K UCCIIEOBAHUIO.

16. CucTemMHBIi MOAXOJ ¥ €70 OCHOBHBIE TPUHITUIIBL.

17. CuctemHbIi aHANN3 yIIpaBICHUS] OpraHU3alled Kak MHCTPYMEHT CUCTEMHOIO MOIX0AA.
18. TecTupoBaHHE KaKk METOJI UCCIIEI0OBAHUS CUCTEM yIIpaBJIeHUs. BHUbI TECTUPOBAHNS.

19. Opranu3zanusi TECTUPOBAHUS CUCTEMBI. 3aJ1a4l U TPUHLIUIBI TECTUPOBAHUS CHUCTEM.

20. DTansl TECTUPOBAHUS.

21. Metonasl cOopa TaHHBIX MPU TECTUPOBAHUH.

22. MapKeTUHIOBOE TECTUPOBAHUE U €0 POJIb B UCCIIEJOBAHUU CUCTEM YNPABIICHUS.

23. Conmonornueckoe uccaeioBaHNue CUCTEMBI YIIPABIEHUS: 1IeNd, 3a4a4H, KIacCUpUKaIUs.

24, CYI_I_IHOCTB u KJIaCCI/I(I)I/IKaLII/I}I METOJ0B COILIMOJIOTHYECKUX HCCIIeIOBaHUM.



25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.

CyIHOCTh U OCHOBHBIE TIOJIOKEHHSI METOJIa HAOIIOCHUSI.

CyIIHOCTh ¥ OCHOBHBIC TIOJIOKCHHSI METO/Ia M3YUYCHHS IOKyMEHTOB. VICTOUHUKHN cOOpa TaHHBIX.
Omnpoc kak 0CHOBHOU MeTo/ cOopa naHHbIX. [IpaBuia GopMymHpOBaHHS U BUBI BOIIPOCOB.
OcHoBHBIE CTIOCOOBI TPOBENICHHS BEIOOPKH. Perpe3eHTaTHBHOCTH BBIOOPKH.

MeToab! ccne0BaHusl, OCHOBaHHBIE HA BBIABICHUU U 0000IIEHUN MHEHHH CIIeUaINCTOB.
MeTtomonorust u MeToabl SKcnepTHBIX onleHok. CCBY (SWOT)-ananus.

CymHOCTh 1 0COOEHHOCTH METOIa «AepeBa Iesei.

CymHOCTh 1 0COOEHHOCTH METOJ]a «MO3TOBOTO MITYPMaY.

MeTo/bl THITA CLICHAPUEB U UX KPUTEPHUHU.

Merton «/lenshu»: TpeOOBaHUS U TIPOIIEIypa IPOBEACHHUS.

[1nan uccnenoBaHus U MPUHIIMIIBL, JISXKAIUE B €T0 OCHOBE.

CprKTypa, COACPKAHUEC U OCHOBHBIC pa3/1CJibl Ou3Hec-IIJIaHa HMCCIEOBaHUM CUCTEM

yHpaBJICHUA.

37.
38.
39.
40.
41.

OcHOBHbIE (OPMBI CTAJMH U 3TAIbI IPUKIIAHBIX UCCIEI0BAHUM CUCTEM yIIpaBICHHUS.
Opranu3zalnoOHHbIE ATOJOTUU: TIOHATHE, Kilaccupukanus. HacnencTBeHHbIE TATOIOTHH.
IlonsiTHE M BUJIBI TUATHOCTUKH.

[TaTonoruu ynpaBieHUYECKUX pelIeHUH (KII0UeBble OpraHU3alMOHHbIE 1aTOJIOTUH).

ITaTonoruu OpTraHHU3allUOHHOT'O ITOBCACHU . MeToapl IMarHOCTUKH U METOAUKA TUATHOCTUKH

CHUCTCM YIIpaBJICHU.

42.

OcHoBHbBIC BOIIPOCHI OTYCTA 00 HUCCICAOBAaHNH, ITOAJICI)KAIIHUE OILICHKCE.



Ipuio:xxkenue 2
K pabouell mporpamme

7.3.2. l'[paRanecmle 3aJaHusl 10 AMCUHUILIMHE AJIsI CAMOCTOATEIbHOM MOATOTOBKH K

IK3aMEeHy

NeNe \

Coaep:xanue 3a1aHus

‘ Komnerenuus

3ajaHusi OTKPHITOTO THUIIA

1.

Kak ucnons3yerca marpuna Tomncona-Ctpukiianja
Ui GOPMHUPOBAHUS CTPATETUUECKUX ATbTEPHATUB?

OIIK-2

2.

Kakue MeTo/1bl MCTIOIB3YIOTCS JIJIsl BRIPAOOTKH
noptdebHON cTpaTerun Gupmpl?

VYK-1

B xakux cutyanusax u ¢ Kakou 1EeJbIo CIeAyeT
MCIoJib30BaTh MaTpuily Tomncona u Ctpukienaa?

YK-1

B yem otnmums marpunsl McKinsey oT MaTpuIisl
BCG? KakoBbl IpenMyI1eCTBa U HEJIOCTATKHU ?

YK-1

KakoB anroputm mpoueaypbl CTpaTeruiyecKoro
aHannza?

OIIK-2

B dem cymnocts Gap-ananuza? Kakue 3aa4u MOKHO
peuiaTh ¢ HTOMOIIBIO 3TOH METOIUKHU ?

YK-1

[To kaKuM 3TanaM 1EnOYKH MPOBOJUTCS CTOMMOCTHOM
a”Hams?

OIIK-2

Bo03M03kHO 111 IpoBeieHNE CTOMMOCTHOTO aHaIu3a
TOJIBKO Ha OCHOBE MH(pOpMAIMH 110 KOMIIaHUU 0e3
yueTa OurKalImX KOHKYPEHTOB?

YK-1

Kakwue 371eMeHTHI OIIEHUBAIOTCS TIPH MTPOBEICHUU
PESTEL-ananuza?

OIIK-2

10.

Yro sgBnseTcs NEPEMCHHBIMU BEJIMYMHAMU B MaTPULIC

ADL/LC?

OIIK-2

33)18]—[14?[ 3aKpPbITOr0o THIIA

Kpureprnn kadecTBa MOCTaBICHHBIX IEJIEH OTpa)Kaer:
A) SWOT-ananus

b) PEST-ananm3

B) SMART-meton

I') merog ESFAS

YK-1

CooTBeTcTBHE HAMEUYEHHBIX IIeJIe OpraHnu3aluy ee
peaTbHBIM BO3MOKHOCTSIM aHAITU3UPYIOT C MTOMOIIBIO:
A) SWOT-ananuza

b) PEST-ananmsa

B) ananusa pa3pbiBoB

I') metona ESFAS

YK-1

Jlng aHanu3a BHEIIHEN Cpebl OpraHu3aun
WCITOJIB3YIOT:

A) STEP — ananus

b) SWOT - ananu3

B) ynpaBnenueckuit ananus

') ESFAS — ananms

YK-1

Jlng aHanu3a BHYTpEHHEN Cpelibl OpraHu3alnnu
WCITOJIB3YIOT:

A) STEP — ananus

b) SWOT — ananu3

B) ynpaBneHueckuii ananus

YK-1




NeNe

Conep:xanue 3a1aHus

KoMnerennus

I') ESFAS — ananu3

s anaM3a BHYTPEHHEN W BHEIIHEHN Cpe/ibl
OpraHHu3alH UCIIONIB3YIOT:

A) STEP — ananus

b) SWOT — ananuz

B) ynpasnenueckuii ananus

I') metoq ESFAS

VYK-1

SWOT- ananmu3 otinuyaercsa ot STEP-ananuza tem,
YTO:

A) SWOT-ananu3 no3BojsieT CHHTE3UPOBATh
pe3yJIbTaThl KaK BHEIIHEW, TaK U BHYTPEHHEH CpeJibl
OpTraHu3aIuu

b) mpeamerom SWOT-ananuza BeICTyIIaeT KaK
BHEIITHSS, TaK U BHYTPEHHSS CpeJlla OpraHu3allii,

a npeameroM STEP-ananu3a — TOJIbKO €€ BHEIIHSA
Makpocpea

B) SWOT-ananu3 npeacrasiseT co00i aHaIU3 CUIT U
cnabocreit opranuzanuu, a STEP-ananus — ee
BO3MOXXHOCTEH U BHEUTHUX yTPO3

') STEP-ananu3 — 3T0 pa3HOBHIHOCTH
kayecTBeHHOT0, a SWOT — KOJIMYeCTBEHHOTO
aHaym3a

OIIK-2

SWOT-ananu3 BKIIIOYaeT:

A) aHanmM3 KOHKYPEHTHBIX IPEUMYIIIECTB
OpraHu3aluu

b) ananu3 cuiabHBIX U c1a0bIX CTOPOH, a TAKXKE
BO3MO>KHOCTEM OpraHu3aluu U BEPOSTHBIX YIPO3

B) ananu3 makpocucTembl pbIHKAa U KOHKPETHBIX
LIEJIEBBIX PBIHKOB

') anasiu3 KJIOYEBBIX (PAKTOPOB ycriexa OpraHu3aluu

OIIK-2

B Mmopaens ananuza KOHKYPCHI NN HopTepa HC BXOOAT:

A) nokymnarenu

b) mocraBmuku

B) ToBapbI-cyOCcTUTY T
') TOBapbI-KOMILIUMEHTHI

OIIK-2

OcHOBHBIE TIOKa3aTeNId aHAJIW3a OTPACIH:

A) pa3mep oTpaciu

b) opranuzanuionHast CTpyKTypa ynpaBieHHUs
B) mexnyHapo/iHbIe CTaHIApTHl OTYETHOCTH
I') ctpykTypa 1 MacTabbl KOHKYPEHIIUH

OIIK-2

10.

ITporecc KOMIIEKCHOTO aHalIM3a BHYTPEHHUX
PECYPCOB ¥ BO3MOKHOCTEN MPEINPUITHUS
HaIPaBJICHHBIA HA OLIEHKY TEKYILIErO COCTOSIHUS
Ou3Heca ero CUJIbHBIX U CIa0bIX CTOPOH U
BBISIBJIEHHE CTPATETHYECKUX MPOoOIeM:

A) yripaBiIieHUECKUI aHAIIN3

b) noprdensublit ananus

B) cTparernueckuit ananms

I') cutyanmoHHBIN aHAIN3

OIIK-2




[Tpunoxenue 2
K paboueii mporpamme
«MeTooNoTHsL ¥ METO/BI HCCIIEIOBAHUI B MEHEIIKMEHTE»

7.3.2. llpakTHyecKue 3aJaHUS M0 JUCHUIIINHE JIJI51 CAMOCTOSATEIbHOM MOATOTOBKHU K
3a4eTy/IK3aMeHy

IIpumepsl cHTyallMOHHBIX 32124
HNuppacTpyKTypa MEHeIKMEHTA

Cutyanus 1: Baml onmoHEHT yTBEp)KAaeT, YTO XOPOIIEMY YIIPABISIOIIEMY He3adeM 3HaTh
OCHOBBI TEOPHHU CYIIECTBOBAHMS U 3aKOHbBI Pa3BUTHsI OPraHU3AIMi, a TOCTATOYHO TOJIBKO HMETh
nap yoexaeHus U peIIPUHIMATEILCKYI0 cMeKaiKy. [TonpoOyiiTe nokazate obpaTHOE.

Curyauus 2. [IpuBenure npumepsl, AOKa3bIBAIOIINE, YTO OYEPE]b Y KacC CTaJAMOHA - 3TO HE
opranu3zanus. Kakue npu3Hakyu opraHu3aiiy Mbl He Ha0JII0JIaeM B 9TOM ciiyyae?

Curyanus 3
[IpenioskuTe HECKOJIBKO HJIEH, KOTOPBIE BBl pean3yeTe, €ClIM BaC Ha3HA4YaT JUPEKTOPa CIyKObI
SKOHOMHUECKOH Oe3omacHoCcTH (pUpMbI (HaYaIbHUKOM (DUHAHCOBO-3KOHOMHUYECKOM CITy>KOBI).

IIpumepnl 32124 HA pacyeThbl

3agaya 1. OmnpammBaeMbIM BOCBMHM 3KCIIEpTaM IpeAsiaraeTcst IMpOpaHkKUPOBAThH
oroOpaHHble (aKTOphl MO CTENEHW UX BIMAHUSA Ha CyMMy OajJaHCOBOW NpUOBUIH
XO3SIMCTBYIOILETr0 CyOBbEKTa.

BriOpanHbIME  QakTOpaMu SBISIOTCS: X1 — BBIpYYKa, py0.; x2 — cedecTOMMOCTh
OPOAYKIUH, PyO.; X3 — YpOBEHb PEHTA0eNbHOCTU MPOAYKUMHU, %; X4 — 00OpPaYMBAEMOCTb
000pOTHBIX CPEACTB, 00/IH; X5 — (QoHI00TAAaYa, pyO./pyD.; X6 — MPOU3BOAUTEIBLHOCTh TPY/ia
OJTHOTO PabOTHHKA, PYO.

Marpuiia paHroB, IpOCTaBICHHBIX KCIIEPTAMHU, UMEET BU/T:

Mampuya panzos
Panr, onpeneneHHblil 3kcnepTom™ Cymma

Paxrop 1-m 2-M 3-m 4-m o5-M 6-m 7-M g-y | PAMTOBTIO
dakropy

X1 2 1 1 1 3 4 1 2 15

X2 1 2 2 0 1 3 4 1 20

X3 3 3 4 3 2 2 3 3 23

X4 4 5 3 2 S 1 S 4 29

X5 5 4 5 4 4 6 2 5 35

X6 6 6 6 5 6 5 6 6 46

Hroro 21 21 21 21 21 21 21 21 168
*CDaKTOp, KOTOpBIfI, C TOYKH 3pCHHUA ODKCHEPTOB, OKA3bIBACT Ha H3y‘~Ia€MbII7[ [oKazaTelb HauOOJbIIee
BJIMSIHUEC, UMCET HAMMCHBIIYIO CYMMY PAHI'OB, a (baKTOp, 0Ka3bIBaIOHIHI71 camoe ciaboe BIIMAHUC, — HaI/I6OJ'H>IHyIO

CYMMY PaHTOB.
Onpe()efzumb CTCIIEHb COTJIACOBAHHOCTH  MHEHHUM OKCIIEPTOB U JOCTOBCPHOCTH
PE3YJIbTAaTOB NPOBCACHUSA SKCIICPTUI3EI.




3amaya 2. IIpoBeauTe [OMArHOCTHKY JAESATEIBHOCTA NPEANPUATHS W OMNPEACIIUTE
MPUOPUTETHOCTh 3a7ad YJY4IlEHUS CUTYyallMd, €CIM HMEIOTCSl JIaHHbIE, MPEACTaBICHHBIC B
Taduue:
OcHogHble MexHUKO-3KOHOMUYecKue noKasamenu pabomsl npeonpusimus

CTOMMOCTHEIE I10Ka3aTCJIN, ThIC. py6
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basucHsli 5229 17385 190000 198278 175702 154587 69684 22512 12994

[TnaHOBBIN 5130 18508 200000 203172 179052 158281 72074 25711 13240




