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BBEJIEHUE

Pabouast mporpamMma TUCHHUIUIMHBI SBJISETCS YaCThI0O OCHOBHOM MpodecCuoHaIbHOM
o0pa3oBaTebHOM MPOrpaMMbl BBICILIETO 0Opa30BaHUsl - POrPaMMbl MaruCTpaTyphbl, pa3paboTaHHOH B
cootBercTBuu ¢ ®I'OC BO

oI'0C BO

®enepalibHbII rocyJapCTBEHHBIN 00pa3oBaTeNbHBIN CTAHIAPT BHICIIET0 00pa30BaHuUs
- MarucTpaTypa no HamnpasyieHuro noarotroBku 09.04.03 [Ipukiannas napopmaTuka
(mpuka3z Muno6praayku Poccun ot 19.09.2017 1. Ne 916)

I1C
1. HEJb OCBOEHUS JUCUHUIIJINHBI
- pacCCMOTPEHHE TEOPUH YIIPaBJICHHS IPYIIION U OLICHKH KBaTU(UKAIIMU TICPCOHAIA;
- IPAKTUYCCKOC OCBOCHHUEC KOMMYHUKATHBHBIX TEXHOJIOTHI HpO(l)eCCI/IOHaJ'IBHOFO B3aHMOHeﬁCTBHH;
- (bOpMI/IpOBaHI/Ie HaBbIKOB B3aHMOI[CI>iCTBPIﬂ B KOH(i)J'II/IKTHBIX CUuTyalusix.
2. MECTO JUCHUIIJIMHBI B CTPYKTYPE OIIOII
HI/ICHI/IHHI/IHa OTHOCHUTCA K BapHaTPIBHOﬁ qacTu yqe6H0r0 IJIaHa.
3. OFbEM JJUCHUITJIMHBI
Yacos
KonrtaktHas pabora .(mo
yu.3aH.) Camocrositens
IpomexyTouHas [IpakTaeckue Hasi pabora
aTTecTaws Bcero 3a SaHATHS, B TOM 4HCJIE 3.e.
cemMecTp BRIIOYAS MOJIrOTOBKA
Beero KYpCOBoe KOHTPOJIbHBIX H
MPOEKTHUPOBAHU KypCOBbIX
e
Cemectp 4
3auer | 108 | 16 | 16 | 92 | 3

4.1IJTAHUPYEMBIE PE3YJIbTATBI OCBOEHMUSA OIIOII

B pesynabrare ocBoenust OIIOII y BeITyCKHHMKA TOJKHBI OBITH CPOPMUPOBAHBI KOMITETEHIINH,
ycraHoBieHHble B cooTBeTcTBUU PI'OC BO.

[udp 1 HauMeHOBaHUE
KOMIETEHIINU

NHankaTopsl TOCTHKEHUS] KOMITETEHITU N

HpOI/ISBO)ICTBeHHO-TeXHOJ'IOFI/I'-IeCKI/Iﬁ

[1K-4 [InanupoBanue, N/J-1.11K-4 3nate
opraHusanus ¥ KOHTPOJb Teopust oOyueHus
aHanmuTHYecKuX padot B UT- | AHITIMHCKUI S3BIK

pOoeKTe

MeTobI MIaHUPOBAHUS MPOEKTHBIX paboT

Teopus ynpasieHus rpynnoin

Teopus ynpaBieHus

VYnpapiieHne N3MEHEHUSIMHU B CHCTEMax

[1nan pabot no pa3zpaboTke TpeOOBaHUI K CUCTEME




[1K-4 [InanupoBanue, N-2.I1K-4 Ymerb

OpTraHu3aIys ¥ KOHTPOIb CoznaBath yueOHO-METOANYECKIE MAaTEPHUATIbI
ananutuyeckux padot B UT- | [InanmpoBaTh mpoeKTHBIC pabOThHI
MIPOCKTE Br16upaTh METOIUKY U MAOIOHBI

[TpoBoauTH coBelIaHUs
Paspemate KOHDIUKTHI
Konrponuposate coctosiHue padboT
3anonHATh POPMBI OTUETA




[1K-4 [InanupoBanue,
OpTraHu3aIys ¥ KOHTPOIb
aHanutryeckux pador B UT-
POEKTe

N-3.11K-4 UmeTh npakTUYECKUH OTIBIT:

HccnenoBanue U M3y4eHHE MUPOBBIX MMPAKTUK BHITIOTHEHHS aHATTUTHYECKUX
pabot

BrisBrienre npo6iieM U CI0KHOCTEH B CYIIECTBYIOMIMX MPAKTUKAX
BBITIOJTHEHMS] AHATTUTHYECKUX pa0dO0T B OpraHU3aIHH

Pa3zpaboTka pekoMeHJanui 1Mo H3MEHEHUIO PAKTUK

Ornucanure METOUK BBIMOJTHEHUS! aHATUTHYECKUX padoT

ArmipoOarusi METOJMK Ha BRIOPAHHBIX TPOEKTAX M UX JI0padOTKa
BrisiBnenue notpeduteneii Tpe00BaHUI U MX HHTEPECOB

OmnpeneneHre NCTOYHUKOB MHPOPMAITUH JIJIsl TpeOOBaHUM

Bri6op MeTo0B pazpaboTku TpeOOBaHUI

Br160op TumoB u atpuOyToB TpeOOBaHUN

Br160p 1m1a6110HOB JOKYMEHTOB TpeOOBaHUM

CocraBieHue u CorliacoBaHUE MEPEUHs MOCTaBOK TpeOOBaHUM
JoctuxeHne 1oroBopeHHoCTel ¢ moTpeduTensiMu TpeOoBaHUI 0 METOIaX U
npoueaype NpueMKy TpeOoBaHUi

Coznanue rpaguka nocTaBoK TpeOoBaHMIA

Omnpenenenue cocraBa paboT mo pa3paboTke TpeOoBaHUI

Omnpenenenne TpeOOBaHUI K KOMIIETEHLIUSAM UCTIOTHUTENEH pa3HBIX paboT
M0 CO3JJaHUI0 TPEOOBAHUN

Omnpenenenue rpaduka KOHTPOIBHBIX MEPONPUATUN IO aHATUTUYECKUM
paboram

Onpenenenre KaHIUIATOB HA UCIIOTHEHNUE OTJIEIbHBIX aHATUTHYECKUX
pabor

JocTuxeHne oOroBOpEeHHOCTEH C BlIaJIeNIblIaMU PECYPCOB 00 UX
BbIJICTICHUH HAa aHATUTUYECKUE PAOOTHI

[TocranoBKa 3a/1a4 Ha Pa3padOTKy MJIAHOB aHATUTUYECKUX PabOT Mo
OTJICTIbHBIM YaCTSAM CUCTEMBI

HuTerpupoBanue MIaHOB aHATUTHYECKUX PA0OT MO OTAETbHBIM YacTSIM
CHUCTEMBI

[lepenava u coriacoBaHue TUIaHA aHATUTUYECKUX PabOT ¢ MEHEIKEPOM
MIPOEKTa

Ornpenenenre cocTaBa aHATMTUYECKOM TPYIIIbI POEKTa

3HAKOMCTBO aHATUTUYECKON TPYTIIIBI

[IpencraBienue u o0CyKI€HUE MJIaHA AHATTUTHYECKUX PadoT
Pacnipenenenue poseit 1 aHaTUTUYECKUX paOOT MO yUYaCTHUKAM
AQHATUTUYECKOU TPYIIIBI TPOEKTa

OTBeThI Ha BOTMPOCHI U MPEAJIOKEHUS YIaCTHUKOB aHATUTUYECKOU TPYTIIIBI
MIPOEKTa

JocTxeHne cornameHnii ¢ BIaJenbllaMu PECYPCOB O BBIJCICHUHN
PECYPCOB JUISI BHITIOJIHEHUST aHATUTUIECKUX PabOT B MMPOEKTE

CO6op nHpOpMaIIUU O COCTOSTHUN aHATTUTHYECKHUX padOT B IPOEKTE
AHanmm3 cooTBETCTBHS (PaKTUUECKOTO COCTOSTHUS PabOT MIIaHOBOMY
Ornpezenenne NpUYUH OTKJIOHCHUH OT TUTAHOB

BrisBiienne mpo0OIeMHBIX CUTYaIHi B X0O7€ paboT

Pa3zpaboTka MeponpusaTHil IO KOMIIEHCAITUN OTKJIOHEHUN

[IpoBeneHME KOPPEKITNHU TUIAHOB aHATMTUYECKUX PaboT

Pazpemienne npoOIeMHBIX CUTYaITUH B X0/1€ aHATUTHIECKUX pabOT
O1ieHKa COOTBETCTBHS COCTOSTHUS aHATMTUYECKUX PadOT TUIAHOBOMY
Ornrcanne COCTOSTHUS aHATUTHIECKUX padoT B hopMare oT4eTa
[Tepenada OTYETHOCTH O COCTOSTHUSAX aHATUTHYECKUX pabOT PyKOBOIAUTEIIO
MPOEKTA




[IK-5 YnpaBnenue

AHAJTUTUYECKUMU PECYpPCaAMHU,

KOMIICTCHIIUAMU U
IIEPCOHAIIOM

NJI-1.I1K-5 3Hars

Teopus oleHkH KBanu(UKAIMK TTepCOHATa
Mogenp KOMIETEHIIMI B YIIPABICHUH IEPCOHATIOM
Teopus ynpasiieHHs pecypcaMmu

OcHOBBI yIipaBieHHs TOPT(HETEM MPOCKTOB

NJ-2.I1K-5 Ymets

[InanupoBats pecypcsl

CrtpouTth ipousii KOMITETEHIIHHA

HpOBOIII/ITB aTTCCTAaluIO CUCTCMHBIX aHAJIUTUKOB

TPEOOBAHUAM K ITO3HIIMH

AHAJIUTUKOB

paznuyHOro poduis

AHAJIUTUKOB

o0yueHus

IIPOCKTHI COTJIACHO ITJIaHaM

peCypCHBIX KOH(MIUKTOB

N-3.11K-5 UmeTh npakTUYECKUNA OIIBIT:
[IpoBeneHue HHTEPBBIO ¢ KAHIUAATAMU Ha paboTy
[ToaroroBka 3akit0OUE€HUN O CTETICHU COOTBETCTBHS KaHIuaaTa

Pa3paboTka METOIMK aTTECTAIIMH CUCTEMHBIX AaHAJTUTUKOB
[IpoBenenue npoueayp arrectauuu
[IpoBenenue ananusza pe3yabTaTOB aATTECTALIMH U pa3paboTKa
PEKOMEHIAllUi 110 YIPABICHYECKUM PEIICHUSIM
dopmMupoBaHKE TUTAHOB ITPOGECCHOHAIBHOTO PAa3BUTHS CUCTEMHBIX

[TpoBoauThH OLIEHKY (P PEKTUBHOCTH OOYUEHHUS aHATTUTUKOB
Opranusaiys CBOEBPEMEHHOTO BBIJICJICHUS aHATUTHYECKUX PECYPCOB HA

COop 3ampocoB Ha aHATUTUYECKUE PECYPCHI OT 3aKA3UUKOB U
norpedurenelt aHaTUTHIECKUX padoT
Omnpenenenne TIAHOBBIX TOTPEOHOCTEH B aHAIMTHYECKUX pecypcax

JlonrocpovHoe MIaHuPOBAHUE YUACTHS COTPYJHUKOB B IIPOEKTaX
Pa3paboTka u coriacoBaHue IUIaHOB HaiiMa U COKpPAILEHUS! COTPYJHUKOB
HaGop u cokparieHue coTpyIHUKOB
Pa3paboTka u coriacoBaHue IIaHOB 00y4€HHUsI aHAJIUTUKOB

dopMHUpOBaHKE 3aKa30B Ha 00yUEHNE aHATUTUKOB U IPUEMKY PE3yJIbTATOB

Opranm3anys pa3pabOTKu U pa3BUTHS MPOPUIICH KOMIETECHIIUNA CHCTEMHBIX

KonTpoJsib pacxona aHaTUTUYECKUX PECYPCOB, BBISIBIICHUE U Pa3pELICHUE

5. TEMATUYECKHWM IUIAH

Yacos

KonTakTHas paboTa (110 y4.3aH.)

Tema HanMenoBaie Te Bcero CamocT. KonTpors
NMCHOBAHUC TCMBbI 4acoB HaﬁopaTop HpaKTI/Iqu pa60Ta CaMgCTOﬂTeJ’[LH
Jlexiu Kue oii paboThI
HBbIC
3aHATUA
Cemectp 4 38
Teopuu yopasinenud rpymnnon (ITIK-4, TTIK-
Tema 1. | LCOPHH YIIP pymmoi (ITK-4, 38 6 | 32
5).
Cemectp 4 36
CoBpeMeHHbIE KOMMYHHUKAITHOHHEIE
Tema 2. | ~°°P yHukan 36 6 30
TEXHOJIOTHH
Cemectp 4 34
Tewma 3. | KoH(MIUKTHI B 1€7I0BOM OOIIIEHUH. 34 4 30




6. ®OPMbI TEKYIIIET'O KOHTPOJISI U TIPOMEXKYTOUYHOM ATTECTAIIUA

HIKAJIBI OHNEHUBAHUSA
Paznen/Tema Buz ouenouroro Ornucanue OLEHOYHOT0 CPEACTBA Kpurepuu
CpeacTBa OLICHUBAHMUSI
Texymuit koaTpOab (IIpunoxenue 4)
Tema 1.
Teopuu Tectn 1-3 TecTsr BKitOuaeT B ceds 10-17 Bommpocos mo 100 6.
YIIPaBJICHUS [Ipunoxenue 4
IpyIHIION
Tewma 2.
CoBpeMeHHbIE
TecTbl 4-5
KOMMYHUKAaIHU TecTsl BKiTIOUaroT B ce0s 8-10 BonmpocoB no 100 6.
[Tpunoxenue 4
OHHBIE
TEXHOJIOTHH
Tema 3.
Kongmxrs 8 Teer 6 Tect BKItOUaeT B ce0s1 12 BOpocos 100 6.
JIEII0BOM [Ipunoxenue 4
OOIICHUH
ITpomexyrtounas arrecranus (I[Ipunoxenue 5)
Tect
4 cemectp (3a) Tprtoxkere 5 Tect conepxut 40 BompocoB 100 ©.

OIIMCAHHUE IIKAJI OHUEHUBAHUA

[Tokazarens ouenku ocBoenus OIIOIT hopmupyercs Ha OCHOBE 0ObETUHEHUS TEKYIEr0 KOHTPOJIS
U IPOMEXKYTOYHOM aTTeCTalluyu 00y4aroIerocs.

IToka3zaTenb pelTHHTa O KaX/10H TUCIUIUIMHE BBIpa)KaeTcs B IPOIEHTaX, KOTOPbIH MMOKa3bIBaeT
YPOBEHb MOJITOTOBKH CTYJEHTA.

Texymmii konTposb. Mcnonb3yercs 100-0annbHas cucreMa oneHuBaHus. OneHka paboThl CTyAeHTa
B TEUCHUH CEMECTPA OCYILECTBIISETCS MPENoAaBaTesIeM B COOTBETCTBUHU € pa3pab0TaHHONW UM CHCTEMOM
OLIEHKH y4eOHBIX TOCTH)KEHUH B Ipoliecce 00yueHus 1o JTaHHON JTUCIUILIMHE.

B pabounx mporpamMmmax TUCIUIUIMH U MPAKTUK 3aKPETIEHBI BUJIbI TEKYIIIETO KOHTPOJIS,
TUTAHUPYEMBIE PE3yIbTaThl KOHTPOJIBHBIX MEPOIPUATUI U KPUTEPUH OIEHKH YUEOHBIN TOCTHKEHUH.

B Teuenue cemectpa mpernogaBaTesieM MPOBOAUTCS HE MEHee 3-X KOHTPOJIbHBIX MEPOIPUATHUH, 110
OLIEHKE JIeATENIbHOCTHU CTyAeHTa. Eciu mocenieHust 3aHATui 1Mo TUCIMITIIMHE BKIIOYEHBI B PEUTHHT, TO
JTAHHBIH MoKa3aTeb cocTapiseT He Oonee 20% 0T MaKCUMAaIbHOTO KOJIMYeCTBA OaJlIOB MO JUCIUILIMHE.

ITpomesxyTounas arrecrauus. Mcnonssyercs S-0auibHas cucteMa orjeHuBaHus. OueHka paboThl
CTYZCHTA 110 OKOHYAHHIO TUCIMITIMHBI (YaCTH TUCIMILIMHBI) OCYIIECTBISAETCS MPENoiaBaTeNieM B
COOTBETCTBUH C Pa3pabOTaHHON UM CUCTEMOM OLIEHKH JIOCTUKEHUH CTy/IeHTa B Ipoliecce 00y4deHus 1o
JTaHHOM mucuuruinHe. [IpoMexxyTodHas aTTecTanus Takke MPOBOAUTCS 110 OKOHYAHHIO (hOpMUPOBaHUS
KOMIIETECHIIUH.

[Topsimok nepeBoia peiTHHTa, TPEIYCMOTPEHHBIX CUCTEMOM OLICHUBAHUS, 110 TUCLUIIMHE, B
MATHOAIHHYIO CUCTEMY.

Bricokwuit ypoenb — 100% - 70% - oTIU9HO, XOPOIIIO.

Cpenuuit ypoBerb — 69% - 50% - ya0BI€TBOPUTENIBHO.




IMoka3aTesib OLleHKH

ITo 5-0aIbHOM cUcTEME

XapaKTepHCTmca nmoxKasareJis

100% - 85%

OTJIMYHO

0071a/1at0T TEOPETUICCKIUMHU 3HAHHUSIMH B TIOJTHOM 00BEME,
IMOHUMAIOT, CAMOCTOSTENBHO YMEIOT IPUMEHSATb,
UCCIIeIOBATh, UICHTH(PHUIINPOBATH, AaHATH3UPOBATH,
CHCTEMATU3UPOBATh, PACIIPEIACIATH 0 KATETOPHSIM,
paccuuTaTh MOKa3aTelu, KiaccuuimpoBarh,
paszpabaThIBaTh MOJIENH, AITOPUTMHU3UPOBATh, YIIPABIIATH,
OPraHu30BaTh, IIAHUPOBATH MPOLIECCHI UCCIICIOBAHUS,
OCYILIECTBJISATh OLICHKY PE3YJBTATOB Ha BHICOKOM YPOBHE

84% - 70%

XOpOIIO

00J1aTaf0T TEOPETUUYSCKUMHU 3HAHUSMHU B TIOJITHOM 00BbeMe,
MMOHUMAIOT, CAMOCTOSITEIILHO YMEIOT IPUMEHSTb,
UCCIICIOBATh, UICHTH(PHUIIMPOBATH, AaHATH3UPOBATH,
CHCTEMaTHU3UPOBATh, PACIIPEACIIATH 110 KATETOPHSIM,
paccuMTaTh MOKa3aTesu, KJIacCu(UIIMPOBATh,
paspabaThIBaTh MOJICIH, AJITOPUTMHU3UPOBATh, YIIPABIIATH,
OpraHU30BaTh, INIAHUPOBATH MIPOIIECCHI UCCIICIOBAHMUS,
OCYIIECTBIISATh OIIEHKY PE3yJIbTaTOB.

MOFyT OBITH JONMYIICHBI HCJOYCThI, UCITPAaBJICHHBIC
CTYJIEHTOM CaMOCTOSITEIIBHO B IpoIiecce padoThl (OTBETA
U T.J.)

69% - 50%

YAOBJIETBOPUTEIILHO

001aJat0T OOLIMMH TEOPETUYECKUMU 3HAHUSIMU, YMEIOT
HPUMEHSTh, UCCIIEI0BaTh, UAECHTU(PHUIIUPOBATD,
AQHAJIM3UPOBAThH, CHCTEMAaTU3UPOBATh, PACIIPEAEIIATH T10
KaTeropusM, pacCUnTaTh MOKa3aTeIH,
KJaccu(uupoBaTh, pa3padaTbiBaTh MOJAEIH,
ITOPUTMHU3HPOBATH, YIIPABIATH, OPraHU30BaTh,
IUIAHUPOBATh MIPOLIECCHI UCCIEI0BAaHUS, OCYILECTBIIAT
OLICHKY PE3yJIbTaTOB Ha CPETHEM YPOBHE.

Jomnyckarorcs omnOKH, KOTOPbIE CTYAEHT 3aTpyIHAETCS
UCIPABUTH CAMOCTOSTENIBHO.

49 % u meHee

HCEYAOBJICTBOPHUTCIBHO

00712/1a10T HE IOJHBIM 00BEMOM OOIIMX TEOPETUUECKUMU
SHAaHUAMHU, HC YMCIOT CaMOCTOATCIIbHO IPUMCHSATD,
UCCJIEI0BaTh, HACHTU(PUIIMPOBATh, aHATU3UPOBATH,
CHCTEMaTH3UPOBATh, PACTIPEACIISATH 110 KATETOPHSIM,
paccumTaTh MOKa3aTeNHn, KIacCH(PUIIMPOBATH,
pa3pabaThIBaTh MOJEIH, AITOPUTMHU3UPOBATH, YIIPABIISTh,
OpraHW30BaTh, TNIAHUPOBATH MPOIIECCHI NCCIICAOBAHUS,
OCYIIECTBIISITH OIEHKY PE3YIhTATOB.

He chopmupoBanbl yMeHUS U HaBBIKH JIJIs1 PEIICHHS
poeCCHOHANIBHBIX 3a]1a4

100% - 50%

3a4TCHO

XapaKTECPUCTHUKA ITOKA3aTECId COOTBECTCTBYCT «OTJIIUYHO,
«XOpomo», KyA0BJICTBOPUTCIILHO

49 % u meHee

HEC 3a4TCHO

XapaKTCPUCTHKA ITOKA3aTCJIA COOTBETCTBYCT
«HEYOOBJICTBOPUTECIIBLHO»

7. COAEP KAHUE JTUCIUIIJIMHBI

7.2 CopeprkaHue MPaKTHYECKUX 3aHATHH U J1aOOpaTOPHBIX padoT




Tema 1. Teopuu ynpasnenus rpymmoit (ITK-4, TTK-5).
JInunas 3¢ dexTuBHOCTL pykoBoauTens. [locranoBka neneit. TaliM-MeHeKMEHT. Teopun yrpaBieHUs
TpyHIou.

Tewma 2. CoBpeMeHHbIE KOMMYHHUKAIIMOHHBIE TEXHOJIOTUU
[Jenossle kKOMMyHuKanuu. JlemoBoi stuker. IIpaBuna nposenenus copemjanui

Tema 3. KOHQIHMKTHI B I€I0BOM OOIICHUHU.
KOH(IHMKTHI: NPUYKHBI, ICTOYHUKH U CTaIuu pa3BuThs. [IoHATHE U TpU3HAKK KOH(MIUKTA. THITBI
KOH(JINKTOB

7.3. ConeprxkaHue caMOCTOSITEIbHOM padOThI

Tema 1. Teopuu ynpasnenus rpymmoit (ITK-4, TTK-5).
Teopuu onieHkn KBanmudUKauu nepcoHaa. JIMaHbIid OpeHIUHT.

Tema 2. COBpeMCHHHe KOMMYHHUKAIIUOHHBIC TCXHOJIOTUH
9MOHHOH&J’IBHHI>1 HHTCIICKT.

Tema 3. KOH(QIHMKTHI B 1€I0BOM OOIICHHUU.
Craguu pa3BUTHs KOHQIUKTA. YUYAaCTHUKU KOH(QIUKTHBIX CUTYyalUi

7.3.1. IlpumMepHbI€ BOMPOCHI AJIsi CAMOCTOSTENILHOM MOJATOTOBKH K 3a4eTy/9K3aMEHY
[Tpunoxenue 1

7.3.2. [IpakTryeckue 3aJaHus 10 JUCUUTUINHE [T CAMOCTOSTENIbHOW MOJTOTOBKH K
3aueTy/3K3aMeHy
[Ipunoxenue 2

7.3.3. Ilepedyenb KypcoBBIX paboOT
He npeaycmoTpensl

7.4. DnekTpoHHOE MOPTQOINO 00yUarOIIerocs
Marepuaisl He pa3MeIalTCs

7.5. Meronnyeckue peKOMEHAAINH 110 BBIITOJIHEHUIO KOHTPOJIBHON paboThI
He npenycMmotpensl

7.6 MeTonnueckune peKOMEH/IAIMH 110 BBHITIOJIHEHUIO KYPCOBOU PabOThI
He npenycMmotpenst




8. OCOBEHHOCTHU OPTAHU3AILINU OBPA3OBATEJIBHOT' O
MMPOLECCA IO JUCHUIIVIMHE JJ1 JINL C OTPAHUYEHHBIMHA
BO3MOXHOCTSAMMHA 3/10POBbSA

Ilo 3aaenenuto cmyoenma

B nensx gocTymHOCTH OCBOGHHMSI MIPOTPAMMBI JIJISl JIUI C OTPAaHUYEHHBIMH BO3MOYKHOCTSIMU 37I0POBbSI
pu HEOOXOAMMOCTH Kadenpa o0ecreunBaeT ClIeyIoIInue YCIOBUS:

- 0COOBIH MOPSIIOK OCBOCHUSI AUCIUILIUHBI, C Y4ETOM COCTOSIHUS UX 3710POBbS;

- DJJIeKTpPOHHBIE 00pa3oBaTeNbHBIE pECypchl MO JUCHUILUIMHE B Qopmax, aJalnTUPOBAHHBIX K
OTPaHUYEHUSIM UX 3/I0POBBS;

- M3y4YeHHUE NUCUUIUIMHBI MO0 WHIUBUAYaIbHOMY y4eOHOMY IJIaHy (BHE 3aBUCHMOCTH OT (OpPMBI
o0y4eHus);

- DJEKTpOHHOEe oOOyueHHWe U JAUCTAaHUMOHHbIE O0pa3oBaTelbHBIE TEXHOJOTHUH, KOTOpHIE
pelyCMaTpUBAIOT BO3MOXKHOCTHU MpUeMa-Tiepeadn MHPpOpMaluK B JOCTYIHBIX IS HUX opMax.

- goctyn (yAaJeHHBId JOCTyNm), K COBPEMEHHBIM MpOo(ecCHOHAIbHBIM 0a3aM JaHHBIX H
MH(OPMaILMOHHBIM CIIPABOYHBIM CUCTEMaM, COCTaB KOTOpbIX ornpeneieH PIT/I.

9. MEPEYEHHh OCHOBHOM 1 I[OHOJIHPITEJILHOPI YUYEBHOM JIUTEPATYPBI,
HEOBXOJIAMOM JIJIs1 OCBOEHUS JUCHMUILINHBI
Caiit 0ubsmorexku YpI'dy
http://lib.usue.ru/

OcHoBHas1 JInTepaTypa:
1. KonoBasienko M. 1O. [/lenoBbie KOMMyHUKAIIMU [ DIEKTPOHHBIN pecypc|: YUeOHUK U TPaKTUKYM
1u1st By30B. - Mocksa: FOpaiir, 2022. - 466 — Pexxum nocryna: https://urait.ru/bcode/488946

2. Taparyxuna lO. B., ABaeesa 3. K. /lenoBbie 1 MEXKYJIbTYpPHbIE KOMMYHUKAIUU [ DJIEKTPOHHBIN
pecypc]:YueOHUK U TpakTUKyM st By30B. - MockBa: FOpaiit, 2022. - 324 — Pexum noctyma:
https://urait.ru/bcode/489264

JonoHuTe/ILHAS JIUTEPATypa:

1. CnunoBa E. A. busnec-auanor/Business dialogue and negotiation phrases [ 31eKTpOHHBII
pecypc]:reference book. - Mocksa: M3natenscTBo "Maructp", 2019. - 72 — Pexxum gocryna:
https://znanium.ru/catalog/product/1010756

2. CnuBak B. A. JlenoBbie koMMyHUKanuu. Teopus U mpakTHKa [ DNeKTPOHHBIN pecypc]:YdueOHuk
11t By30B. - Mocksa: FOpaiit, 2022. - 460 — Pexxum noctyma: https://urait.ru/bcode/488401

10. MEPEYEHb UH®OPMAIMOHHBIX TEXHOJIOT Ui, BKJIIOYAS IEPEYEHD
JIMOHEH3UOHHOTI'O TIPOI'PAMMHOI'O OBECHHEYEHHUSA 1 TH®OPMAILIMOHHBIX
CIIPABOYHBIX CUCTEM, OHJIAHH KYPCOB, UCHIOJIb3YEMBIX TP OCYIIECTBJIEHUA
OBPA3OBATEJIBHOI'O IMTPOLECCA ITO JUCHUITJIMHE
IlepeyeHb JTHIIEH3MOHHOTO MPOTPAMMHOI0 00ecnieYeHHs :

Astra Linux Common Edition. Jorosop Ne 1 ot 13 wmrons 2018, akt ot 17 mexadbps 2018. Cpok
JIeMCTBUS TUIICH3UH - 0€3 OTPaHUICHHUS CPOKA.

MoitOduc crangaptasii. Cornmamenue Ne CK-281 ot 7 wrons 2017. [lata 3axmrouenus - 07.06.2017.
Cpoxk neficTBUS TUIEH3UH - 0€3 OrpaHUYEeHUSI CPOKA.

Microsoft Windows 10 .JJoroBop Ne 52/223-110/2020 ot 13.04.2020, Axt Ne Tr000523459 ot
14.10.2020. Cpox neiicTBus nurieH3un -bes orpaHudeHus cpoka.

Microsoft Office 2016.[Joroop Ne 52/223-110/2020 ot 13.04.2020, Akt Ne Tr000523459 ot
14.10.2020 Cpok aeiicTBHs THLIEH3UH -be3 orpaHnyeHns cpoka.

Ilepeyenb HHGOPMALMOHHBIX CMIPABOYHBIX CHCTEM, PeCypcoB HHGOPMAIIUOHHO-
TeJIeKOMMYHHUKAIIUOHHOM ceTu « AHTEepHET»:



11. OMUCAHUE MATEPUAJIBHO-TEXHUYECKOM BA3bI, HEOBXOJIUMOM 151
OCYHWECTBJIEHUSA OBPA30OBATEJIBHOI'O ITPOLUECCA IO AUCHUIIJIMHE

Peanu3anust y4eOHOM AUCHIUIUIMHBI OCYIIECTBISIETCS C UCIOIB30BAHUEM MaTEpUATbHO-TEXHUUYECKOU
6a3er YpI' DV, obecnieunBaroiieiil mpoBeIeHNE BCEX BUOB YUCOHBIX 3aHATUN U HAYYHO-UCCIEAOBATEIHCKON 1
CaMOCTOSITEIILHOM PabOThl 00YYArOIIHXCS:

CrieninanbHbIE MTOMEIIEHUS MPEACTABISIOT cOO00H yd4eOHbIC ayJANTOPHH JJIsl IPOBEJICHUSI BCEX BUJIOB
3aHSTUHN, TPYIIOBBIX U MHAUBUAYAIbHBIX KOHCYJIBTALMM, TEKYIIIETO KOHTPOJISI ¥ IPOMEXKYTOYHOM aTTECTaIUU.

[TomemieHust AJiE CaMOCTOSITEIBHON pa0dOThl OO0YYArOMIMXCsl OCHAIICHBI KOMIBIOTEPHONW TEXHUKOH C
BO3MOKHOCTBIO TOAKIIOYCHUS K ceTtd "HMHrepHer" wu  oOecriedeHHEM JOCTylna B OSJICKTPOHHYIO
uH(pOpMaIMOHHO-00pa30BaTeIbHYIO cpeay Ypl DV,

Bce momerennsi yKOMITJICKTOBAHbBI CIICIUATH3UPOBAHHON MEOEIbI0 U OCHAIIECHBI MYJIbTUMEIHIHHBIM
o0opysoBaHueM crero0opynoBaHueM (MH(GOPMAIIMOHHO-TEJICKOMMYHUKAIIMOHHBIM, UHBIM KOMITBIOTEPHBIM),
JOCTYIIOM K MH(OPMAIIMOHHO-TTOMCKOBBIM, CIIPABOYHO-TIPABOBBIM CHCTEMaM, 3JICKTPOHHBIM OHOIMOTESYHBIM
cuctemam, 0a3aM JaHHBIX JEHCTBYIOIIETO 3aKOHOJATENbCTBA, WHBIM HH(POPMAIMOHHBEIM pecypcam
CITy KaIluMU IS TPEICTaBICHHS yueOHON nH(pOopMauu O0IBIION ay TUTOPUH.

Jlia ipoBeAieHMs] 3aHSTUN JIEKIIMOHHOTO TUIA MPE3eHTAallMU U JIpyrue yuyeOHO-HarisaHble mocoous,
00ecreunBarone TEeMaTUUYECKUE UIUTFOCTPAIIIH.



[Tpunoxenue 1
K paboueii mporpamme
7.3.1. IlpuMepHBbIe BONPOCHI VISl CAMOCTOSITEIbHOM MOATOTOBKH K 3a4eTy IO JUCHHUIIJIMHE
«Bbu3Hec-KOMMYHHM KA

Bomnpocsl K 3a4eTy ¢ OLIEeHKOM

1. HazoBrTe OCHOBHBIC JIECMEHTBI MOJCIIH KOMMYHHUKAIIHH.
2. HazoBure 0cOOEHHOCTH AEIOBOrO OOILEHUS.
3. Kakoii ypoBeHb OLIEHKH ITEPCOHANA JaeT BO3MOXHOCTh CTPOUTH KaJPOBBIC IPOTHO3HI U

IIPOBOJUTD IJIAHUPOBAHUE Kapbephl?

4. Ha3zoBure opranuzanoHssle 0apbepbl KOMMYHHMKALUN B OpraHU3alHH.

S. Ha3oBute npuyYnHbI INI0XO0W KOMMYHHKAIUN C TOYKH 3PEHUS BOCIIPUSITHS.

6. Ha3zoBute napamerpsl KauecTBEHHON MH(DOpMauu

7. Ha3zoBuTte KOH(QIMKTOTEHBI.

8. Ha3zoBute Buabl ynpasieHueckold HHPOpMALIUY.

9. [lepeuncnure nocaea0BaTENbHOCTD BBINOIHEHUS 3a/1a4 B PELICHUH KOH(IIMKTA.

10. Kakue nienu npecnenyer oneHka nepconana?

11. HazoBure paccrostHue 111 yCTaHOBIICHHS TICUXOJIOTMYECKON MHTUMHOM, JINYHOW, COLUATIBHOM,
MyOJIMYHON JTUCTAHITHIA.

12. HazoBuTe XapakTepuCcTUKH COTPYAHUKA, KOTOPBIM OTHOCUTCS K ypoBHIO pa3Butus D1. Kak c
HUM B3aMMOJIEHCTBOBAThH?

13. HazoBuTe XapakTepuCcTUKH COTPYAHUKA, KOTOPBIM OTHOCUTCS K ypoBHIO pa3Butus D2. Kak c
HUM B3aWMOJICHCTBOBAThH?

14. HazoBuTe XapakTepuCTUKH COTPYAHUKA, KOTOPBIM OTHOCUTCS K ypoBHIO pa3Butus D3. Kak c
HUM B3aMMOJIEHCTBOBAThH?

15. HazoBute XapakTepuCcTUKH COTPYAHHUKA, KOTOPBIM OTHOCUTCS K ypoBHIO pa3Butus D4. Kak c
HUM B3aUMOJIEHCTBOBAThH?

16. JlaiiTe onpeneneHne NOHITUS IEPETOBOPHI.

17. JlaiiTe onpeesieHne OHATUS COBEILIAHUE.

18. HazoBuTe XapakTepuCcTUKH J1€I0BOTO JINJEPCTBA.

19. Kakwue xecTsl 4enoBeka JEMOHCTPUPYIOT €r0 3aluTy?

20. Kaxkue »xecTpl uenoBeka 1eMOHCTPUPYIOT €ro OLEHKY CUTyaIuu?

21. Kakwue xecTpl 4enoBeka JEMOHCTPUPYIOT €70 HEPBO3HOCTH?

22. Kaxkue »xecTpl uenoBeka 1eMOHCTPUPYIOT CAMOKOHTPOJIb?

23. Ha3zoBurte nnnuBuayanbHble (akTopbl HOBBIIEHHS 3()()EKTUBHOCTH KOMMYHUKAIUI B
OpraHM3alHH.

24, Ha3zoBute opranuzanoHHble pakTOpbl MOBBIIECHUS 3P (EKTUBHOCTH KOMMYHHUKAIMH B
OpraHM3alMH.

25. [lepeuncaure npeumyiiecTBa nepenayu HHopMauy Ha OyMaXKHbIX HOCUTENSX.

26. [lepeuncnure npeumMyIiecTBa neperayl HHPOpPMAIMHU Yepe3 MECCEHIKEPhl, KOPIOPaTHUBHbIE
MECCEH/IKEPBI.

27, [lepeuncnure mpeumMyIiecTBa rneperayi HHPOPMAIMH B INYHBIX BCTPEYAX.

28. [lepeuncnure npeumylecTBa neperayu HHGOpMaIuU M0 JIEKTPOHHOM MouTe.

29. [Tepeuncnure npeuMyIiecTBa nepenadu nHGopMaiuu o tenedony.

30. Kakoit KoOMMyHHKallMOHHBIH MOBOJ CBSA3aH C MOTPEOHOCTHIO PYKOBOIUTENS MPETOCTABUTh

COTPYAHUKY OOpaTHYIO CBSI3H MO pe3yiIbTaTaM pabOThI € 1IETbI0 MOBBIIEHUS 3G (HEKTUBHOCTH
ero JaJibHeiIel eI TeNbHOCTH: TOOLIPEeHHEe, KOPPEKIIns?

31. Kaxkoit koMMyHUKaIIMOHHBIN TTOBOJI CBSI3aH C TOTPEOHOCTHIO PYKOBOJAUTENST OTIEPATUBHO
MIPOBECTU KOPPEKTHUPOBKY ACUCTBUI COTPYIHHKA UK HH(POPMHUPOBAHHUE B COOTBETCTBHHU C
TEKYIIUMHU H3MECHEHUSIMH?

32. Omnumnre xapakTepucTuku D — nomuHMpYtolero Tuna auyHoctH no moaenu DISC.

33. Onwumire xapakTepucTuku | — Bimsitoniero tumna suaHocTH mo monenu DISC.



34.
35.

36.

37.

38.

OnumuTe XapaKTepUCTUKU S — CTaOUITLHOTO TUTIA JIMYHOCTH 110 Mojenu DISC.

Onummre xapakrepuctuku C — 100pOCOBECTHOTO (COOTBETCTBYIOIIETO TPEOOBAHUSIM) THITA
smuHoctr o moxenu DISC.

Ha kakom sTane npoBeeHus aTTeCTalluy MePCoHala aTTECTYEMbIM U PYKOBOJAUTEIIEM
TOTOBSITCSI OTYETHI, ATTECTYEMBbIC 3AIIOJIHSIOT OIICHOYHBIC (POPMBI, AHATU3UPYIOTCS PE3yJIbTaThI
Y TIPOBOJIATCS 3acCeAaHus aTTECTAIMOHHOW KOMUCCUM?

K xakum meTomam OI[EeHKH OTHOCSITCA METOJI CYMMBI OLIEHOK, orieHka o KPI, meroauka «360
IpajlyCoB» U aCCECCMEHT-LIEHTP?

Kaxkoit meTo 3aKirouaeTcsi B IPUCBOSHUH 3apaHee YCTAHOBIICHHBIX 0aJlIOB 3a KaX0€
JOCTHKEHHE pAa0OTHHUKA C MOCIEAYIOIINM ONPEIEICHUEM €ro OOIIEro JeJI0BOr0 YPOBHS B BU/JIE
HaOpaHHBIX OYKOB?



[Tpunoxxenune 2
K paboueli mporpamme
7.3.2. [IpakTHYecKHe 32aHUA N0 JMCHUILINHE IS CAMOCTOATEIbHOM MOATOTOBKH K
3a4eTy N0 AUCHUILVIUHE «BrU3Hec-KOMMYHHM KA

Ornasnenue

Tema 1. Teopum YIPABIEHHMSA TPYIIIIOM .......oovveiiiiriieeiiiiiieesiiiiieessisieeesssrreeessbseeessssseeessnnnreeesnnses 2
Tecr 1 Opranuzanus paboThl KOMaHIBI (ITK-4, TTK=-5)......ccccceiiiiiiiiiiieic e 2
YueOHbIH KeHC 1 (ITK-4, TTK=5) ...iiiiiiiiiieiesie s 4

Tema 2. CoBpeMeHHbIe KOMMYHUKATHBHBIE TEXHOTOTHHM ......c..veeueianteaieeaneeesieeaieessneasessineannes 6
VueOubIit KeHC 2 (ITK-4, TTK=5) ...cciiiiiiiiie ettt nne e 6

Tema 3. KOHMIUKTBI B T€TOBOM OOIICHMI ........ccuvvieinieiaiuteeesteeesieeesiseessssessssseesssseesasseesnsnessnses 8
[TpakTukym 1. «OnpenencHre cTUIS MOBEACHUS B cuTyariu koHdaukra Tomaca-Kuamanaay
(TTK-4, TTK-5) 1ttt bbbttt bt bbbt e st et e et e bt et e et e e beeneene e e enees 8
VueOnbiid KeHC 3 (TTK-4, TTK-5) ....oiiiiiiiiiiee e 11
VueOHbIit KeHC 4 (ITK-4, TIK=5) ...cciiiiiiiiiee ettt 12

VueOubIit KeHC 5 (ITK-4, TTK=5) ....cciiiiiieiice et 12



Tema 1. Teopun ynpasJieHus1 TPyNIIOH

Tect 1 Opranusamust padorsl komanabl (ITK-4, TTK-5)
1. Komanga — 3To
1 npasunvHwvlli omeem
1. rpynna moneid, pa3MellleHHast B OJJHOM TOMEIICHUH.
2. KomnekTus maroneii, UMerONui o0lee KelaHue JOCTUYb IEIeH.
3. HeOoypmiasi Tpynma JIOJEH, CBS3aHHBIX ©IUHOW LEIbI0 W MPHHIMIIAMU
B3aMMOJICHCTBUS

2. Komanapl ynpasJjieHHsl XapaKTepu3yTcst

1 npasunvHwvIli omeem
1. KOHIIEHTpaIUel Ha PEIICHUH ONPEACICHHBIX PoOIeM
2. KOOpIWHAIUeH, 00ecTieYeHNEeM TOCTIIKEHUS TIeNiel OpraHu3aIim
3. TMpOW3BEJCHHUEM BEIICH

3. JIro0as komaHaa 003aHA UMETh
1 npasunvHwvlili omeem

1. nmowmemenue, opuc

2. PYKOBOJICTBO

3. cpenctBa, 000py0BaHUE

4. MeToabl ynpaBJjieHHsI B KOMaH/Ie — 3TO
1 npasunvHvlli omeem
1. nokazarenu 3(GEKTUBHOTO KCIIOJIb30BAHMSI TPYAOBBIX PECYPCOB
2. CHelnHuaIu3UpPOBAHHBIC BUIIbI YIPABICHYECKON IS TEILHOCTH, BBIICISCMBIC TI0 TPH3HAKAM
COJIePKATEIIPHON OJTHOPOJTHOCTH BBITIOJHIEMOU paObOThI M UX LIEICBOW HAIIPABICHHOCTH
3. cnocoOblI BO3JCHCTBUS CYObEKTa Ha OOBEKT yIIpaBICHUS

5. MexaHu3M ynpasJjieHHsl B KOMaH/ie npeacTaBJsieT co0oii
I npasunvnvii omeem
1. KOMIJIEKC OCHOBHBIX IOJIOKEHUH, ONpeAeNsomuX (YHKIMOHUPOBAHUE CHCTEMBI
yIIpaBIE€HUSA
2. COBOKYMHOCTb METOJIOB YNIPaBJIEHUS B UX KOMIUIEKCE M B3aMMOCBSI3U
3. COBOKYIHOCTH PhIYaroB BO3JEHCTBHUS YIIPABISIONICH CHCTEMBI Ha YIPABIISIEMYIO

6. Kakue cymecTBYIOT cepsl 1esITeJIbHOCTH KOMAHABI?
1 npasunvHvIli omeem

1. Hempou3sBojcTBeHHas ¥ MPOU3BOICTBEHHAS

2. UHTEJUIEKTyallbHasi U KpeaTuBHAs

3. TPOW3BOACTBEHHAS U UHTEIUIEKTya bHAS

7. Ha kakoM J3Tame MPOMCXOIUT CJeAylolee — Yy YYaCTHHKOB KOMAH/AbI BO3HUKAET
OCO3HAHHE TOr0, 4YTO OHH HABJSITCA OJHMM ILeJIbIM, NPUHUMAKT Ha ceds
OTBETCTBEHHOCTD 32 Pe3yJIbTaThl 1eSITeJIbHOCTH
1 npasunvHwvIli omeem

1. 3penocts

2. KOHCEHCYC

3. KOH(MIHUKT

8. OXHMM U3 He0CTATKOB PadoTHI B KOMAaH/I€e ABJISIETCS
1 npasunvHwvIli omeem
1. rubkocTh pacnpeneneHus 3aaa4y



2. 3anaTBI BpeMeHI/I Ha CO34aHUEC U OpI‘aHI/I3aLII/IIO pa6OTBI KOMaH/IbI
3. Tepexo K JeI0BOMY OOIIEHUIO

9. [Ipouecc oomena undopmaiueii B KOMaH/1e COAEP:KUT 0a30BbIe 3J1€eMEHThI
1 npasunvHwvIli omeem

1. oOmeH, ujes, CTOPOHBI, KaHAI

2. OTHpaBHTENb, COOOIICHNE, KaHA, MTOTyJdaTelh

3. pPYKOBOJHWTENb, TOAYNHEHHBIH, IEHa, CPEJCTBO

10. Yem xapakTepu3yeTcsi IPOEKTHBIA THII KOMAH/IbI

1 npasunvHwvlli omeem
1. KOHIEHTpanuel Ha PEIICHUH OMPEACIICHHBIX TEXHOJIOTUYECKUX MPOOIeM
2. obecrieyeHHEM JTOCTUXKEHUSI MUCCHH OpraHU3aluu
3. paboToil HaJl AOATOCPOYHBIMH MPOCKTAMHU

11. Kaxk mHa3bIBaeTcsi WieH KOMaHAbI B POJIEBOM pacnpeaejeHun ¢ HauboJjiee
PacKpenomeHHbIM O0pPa3HbIM CKJIAJIOM MBIILUIEHNsI ¢ BBICOKOH 00pa3oBaTeJbHOM
MOAr0TOBKOI ¥ IMPOKHM KPYro30poOM € XOPOIIO Pa3BUTHIM TBOPYECKUM MbIILIEHHEM
1 npasunvHwvlli omeem

1. renepatop

2. KOOPJIUHATOP

3. peanmmzaTop

12. ... - 3TO0 mpouecc CO3AaHUsI KOMILIEKCA COIJIACOBAHHBIX MEXKIY c000ii aelicTBHiA,
MO3BOJISIIOIIUX KOMaH/Ie PeaJIN30BbIBATH OCTABJIEHHbIE 32/1a4H U T0CTHYb HAMEYeHHBIX
neJsei.
1 npasunvHwvlli omeem

1. nmanupoBaHue;

2. opraHu3anus;

3. KOHTPOJIb.

13. ABTOpUTAPHBIii CTHIb PYKOBOJACTBAa KOMAaH/101

1 npasunvHwvIli omeem
1. amemnmupyer K mOTpeOHOCTAM 00JIE€ BHICOKOTO YPOBHS
2. aneuMpyeT K NOTpeOHOCTSIM 6ojiee HU3KOTO YPOBHS
3. mpenmomnaraeT cBOOOMY NEHCTBUS MO TYMHEHHBIX

14. B xonuenuuu P.M. bBen6una Boiae/siloTCA cieAyole KOMaHHbIE POJIM:
1 npasunvHwvIli omeem

1. peanuzarop, MoTHUBATOD;

2. PYKOBOJUTEIb;

3. opraHm3arop.

15. /IlmarHo3 mnpod.iembl, (popMy/IMpOBKA OrpaHMYeHHMil M KpUTepUeB, BbIsIBJIEHUE
aJIbTEPHATHB, OLICHKA AJIbTEPHATHB H OKOHYATEJIbHBII BHIOOP — 3TANIbI NPUHATHS
1 npasunvnviii omeem

1. aHanmUTHYECKOTO pelIeHus

2. OCHOBaHHOTO Ha CYXX/JICHUU PEIICHUS

3. palnMoHAIBHOIO PELICHUs

16. BaxubiMu XapaKTePUCTHKAMH KOMAaH/1000pa30oBaHusA SIBJISIIOTCS
B3aMMO03aBHCHMOCTb, CTNLIOYEHHOCTD H ...
1 npasunvHwvIli omeem



1. cuneprus
2. >MIarus
3. noHUMAaHUSA

17. Boi0epuTe NPaBUJIBHYIO MOCJIE10BATEILHOCTD CO3aAHUSA KOMAH/IbI

1 npasunvHwlli omeem
1. 3apoxnenue, amantamnus, crabunuzamnus, GopMupoBaHue, GYHKIIMOHUPOBAHUE
2. 3apoxjeHue, popMUpOBaHUE, aJanTalus, cradmin3anus, GyHKIHMOHUPOBAHHE
3. ¢opmupoBaHue, 3apoxkaACHUE, aJanTanus, GyHKIIMOHUPOBAHUE, CTAOUIH3AIIS

18. JIugepcTBO B KOMaH/1e — ITO
1 npasunvHwvIti omeem
1. BO3MOXHOCTH IIEJICHANPABICHHO OKAa3bIBaTh BIHMSHHE Ha MOTPEOUTENICH MPOTYKIMH
OpTraHu3aIuu
2. WCKYCCTBO BIHATH Ha JIIOACH C TeM, 4TOObI OHM TIO JOOpPOW BOJIE CTPEMHIIUCH K
JOCTHIKEHUIO TIeJIeH, KOTOPBIE HE SBIISIOTCS WX JIMYHBIMU TISIISIMU
3. HCKYCCTBO NMPUHHUMATH YIIPABICHUECKUE PCILICHHSI

19. DkcnepTHas BJIAaCTh B KOMaH/ie MOApPa3yMeBaeT, 4To
1 npasunvHvlli omeem
1. WCHONHUTENb BEPUT, YTO PYKOBOJIUTEIH KOMaHIbl MOXKET ITIOMELIATh yIOBJICTBOPCHHIO
€ro HaCYIIHBIX MOTpeOHOCTEH
2. TIOJYMHEHHBIA XOUET OBITh MOX0XUM Ha PYKOBOJUTEIST KOMaHIbI
3. pabOTHHK Ha/EETCs, YTO PYKOBOIUTENb KOMaHIbI 00J1a/1aeT CIIeIHaTIbHBIMU 3HAHUAMU

20. IleMOKpaTHYHBII PYKOBOANTEb KOMAH/Ibl XapaKTEPHU3yeTcsl TEM, YTO
1 npasunvHwvlli omeem
1. BKJIAgBIBaCT MHOTO YCHUJIUHU B CO3/IaHHE aTMOC(EPBI OTKPHITOCTU U JOBEPUS
2. JlaeT mepcoHay MOYTH MOJIHYI0 CBOOOY B OMpEeNieHUU CBOUX LIeTIei U KOHTpOJIE 3a
CBOEM cOOCTBEHHOM paboToi
3. Kak MOXHO OOIblIe IEHTPAIU3yeT IMOJHOMOYHS, CTPYKTYpUPYyeT paboTy
MOAYMHEHHBIX U TIOYTH HE JIA€T UM CBOOOIbI B IPUHSATUHN PEIICHUIA
Yueonnbrii keiic 1 (ITK-4, TTK-5)

3HakoMbTech, Tiepen Hamu Hwukomait BacuibeBu4 — HauvaldbHUK I1€Xa Ha OJHOM W3
npennpusaTiii. OH ONBITHBIA MPOU3BOJCTBEHHUK W OTIMYHO 3HAET crnenuduky 3amad Iexa.
Bwmecte ¢ Tem oH mpekpacHblii opraHuzatop. OH YETKO CTaBHUT 3a/ladyll CBOUM COTPYJIHHUKAM,
JENIETUPYET 3a7]a41 TeM COTPYIHUKAM, KOTOPBIE HIMEIOT OTIBIT U PETYJIAPHO KOHTPOIUPYET paboTy
HoBHYKOB. Hukounaii BacuibeBuu sxecTkuit pykoBoautenb. OH Beera 0oseer 3a pe3ynbTar, U Bce
HEOoOXOUMBIC 3a7aud IeXa BBIMOJHAIOTCS BOBpeMs. B ero komaHae yCTaHOBIEHa XOpoIlas
nucuurmHa. Ono3jmaHuss W paHHUE YXOAbl € padOThl CBENEHBI J0 MHUHMMYyMa. WHorma
COTPYIHUKH KAIYIOTCS IPYT APYTY, YTO OH HE OYEHb OTKJIMKAETCS HA UX JIMYHBIE TPOCHOBI (YUTH
MOpPAaHbIIIE, B3SATh OTTYJT), HO TIPH ATOM OHHU 3HAIOT, YTO OH BCETJla OTCTAUBACT MHTEPECHI CBOUX
JMOJIed Tepel BBICIIMM PYKOBOACTBOM mpeanpusitus. OH HMEEeT BBICOKUM aBTOPUTET Ha
NPEANPUATHM U BBICIIEE PYKOBOACTBO MPEANPHATHS BCETJla YUYHUTHIBAET €ro MO3WLHIO MPH
MPUHATUU PEIICHUM.

[lex, kotopeiM pykoBoAuT Hukomnait BacuibeBuY ABISIETCS OAHUM U3 IEPEIOBBIX C TOUKH
3pEHUs BBINIOJHEHHS U MEPEBBINOIHEHUS KIKOUYEBBIX TOKa3arene. Ha Hero paBHSIOTCS MHOTHE
JIpyTHE 11€Xa, a TAK)KE MOKA3bIBAIOT, KOT1a MPUE3KAIOT JIeJIETalliK C APYTUX TPEATPUATHM.

Ceromust yrpoM pykoBoautenb Hukomnas BacunbeBrya coOOIIMIT €My, YTO Ha CIEAyoei
HeZlene OXUAAeTcs Npue3] Jeneranuu (BKIIOYas JABYX AaHIJVIOS3BIYHBIX CIIEHUAINCTOB U3
3apyOeXHBIX KOMIaHWI). A Tak Kak €ro IeX SBISETCS OJHUM M3 TEPEIOBBIX M 00pa3IoBO-
MOKAa3aTebHBIX, KX HYXHO OyJeT MPOBECTH IO IEXY, MOKa3aTh MPOW3BOJCTBEHHBIN TPOIecC 1
OTBETHUTH Ha UX Bompockl. Hukonait BacunpeBud ceityac B KOMaHIUPOBKE B IPYTrOM ropoJie U HE



yCIIeeT BEpPHYThCS K 3 TOMY MOMEHTY. Jlonro He nymas, Hukonaii BacuiibeBud pemni nopy4uThb
JAHHYIO 3a/1a4y CBOEMY ITOAUYMHEHHOMY — HA4aJIbHUKY y4acTka Apkannto CeMeHOBUYY.

Apxanuit CeMEHOBHY JOCTaTOYHO MOJIOJION COTPYAHHUK, HO YXe 3apeKOMEHJ0Baj cels
Kak IpogeccuoHaj, KOTOPbIM OCTOSHHO CTPEMUTCS K MOBBIIMIEHUIO cBOeH kBanudukanuu. Ero
KJIIOUeBasi 3aja4ya - oOecrieueHne Oe3aBapHitHOM M HaA&KHOW paboOTHl 000pYNOBaHHMA M €ro
IIPABWJIBHOM 3KCILIyaTalliy, CBOEBPEMEHHOIO KadeCTBEHHOTO PEMOHTa M TEXHHYECKOIO
oOciy>xuBanus. BeimonHeHnue xanenaapHbIx manoB (rpagukos I111IP) ocMoTpoB, Benenue yuéra
U nacrnopTusanus o0opy1oBaHus. PykoBoJICTBO paOOTHUKaMM y4acTKa.

Apkaguii CeMEHOBUY — OYE€Hb CHCTEMHBIA M CTPYKTYPUPOBAHHBIA, Y HETO BCE «IIO
nojoukam». I[IpaBma, ero Koijiernm OTMEYaroT, YTO OH HE OYeHb JIOOWT OOIIaThCs, a Ha
COBEUIAHUAX OOBIYHO INIaBHBIM ckenTUK. OH BCeraa 3aJaeT MHOTO BOIIPOCOB U YacTO KPUTUYHO
OTHOCHUTCS KO BCEM HOBBIM IIPEJJIOKEHUAM. TeM He MEHEE, K €r0 MHEHHUIO ITPUCITYILINBAIOTCA, TaK
KaK 3a CUET CBOEH CUCTEMHOCTH M BHUMATEJIBHOCTH OH MHOT'O€ 3HAET, HECMOTPS Ha CBOM BO3PACT.

Huxkomnait BacunseBud nozsonun Apkaanio CeMEHOBUUY, U Y HUX COCTOSUICA CIIETYIOIINN
pasroBop:

HB: Apxanuii CemeHOBUY, Y MEHS JUIsl Bac HOBasi U MHTepecHa 3ajaaya. Ha crnenyromeit
HeJene K HaM IpHesskaet jeneranus. Tam OyaeT [Boe TeXHOJI0roB u3 OUHIISHANY, HY>KHO OyJeT
BCTPETUTh UX, MPOBECTH IO LEXY M OTBETUTb HA MX BOIPOCHL. BbI k€, HACKOJBKO s IOMHIO,
M3y4aliy aHTJIMMCKUH SI3bIK B MHCTUTYTE. Ellle JOKHBI IOMHHUTB.

AC: Hukonait BacunbeBud, s He cMory. Sl HUKOr/Ia HE yMeNl BOJUTh dKCKYpCUH. A 4TO,
€CJIM OHM 3alyT MHE BOIIPOC, HA KOTOPBIN 51 HE CMOTY OTBETUTH?

HB: Bbr cmoxere, BbI k€ - TPO(ecCHoHaN, K TOMY e JJIsl Bac 3T0 OyAeT BO3MOKHOCTh
MIPOSIBUTH CEOsI.

AC: S He 3Hat0, 4TO UX MOXKET UHTEpecoBaTh. W aHrIMICKUl s yke 3a0bl1 U HE CMOTY
pasroBapuBaTh ¢ HUMH, TeM 00jiee Ha TEXHUYECKHE TEMBbI.

HB: Apxanuii CepreeBud, MeHs He Oynet. [lonumaro, 4yTo 1y1st Bac 3T0 OyA€T B MEPBbIi
pa3. HuKkTo kpome Bac He CMOXKET MPOBECTHU IKCKYPCHUIO I10 LIEXY, TaK KaK HUKTO OOJIbIIIE HE 3HAET
anrnuiickoro. Tak uTo, 310 He 00cyx)maercs. Hyx)Ho, 9TOOBI SKCKypcHsl OblIa IPOBEJICHA.

AC: Xopomo. Torna Mory s 3aaath €€ HECKOJIbKO BOIIPOCOB?

HB: J{a, koHe4Ho.

AC: Ckonbko Oyner mozel B coctae neneranun? Korga onn npuenyt? CKOJIBKO OHU
npoOyAyT B HaIIeM 1iexe?

HB: Apxanuii CepreeBuu, Bce 310 OyneT B moectke. Iletrp IlerpoBud Bam npuiier.

AC: A 4ro ux O0yner untepeconarb? O yeM UM HY>KHO paccka3aTh? O ueM He CTOUT UM
paccka3bIBaTh?

HB: I1o kakoii TeMe OHH MPUE3KAIOT - BCE TOXKE OYAECT B TOBECTKE. ITO UM U PACCKAXKETE.

AC: U enie, MHE HY)KHO UX IIPOCTO BCTPETUTH U ITPOBECTH 10 LEXY? A re TOrAa st J0JHKEH
UX BCTPETUTH? MHE HyHO OyJIeT 10 BCEMY 3aBOJly UX IIPOBECTH WJIM TOJIHKO 10 HAIIEMY 1eXy?
Sl eme He OYEHBb OPMEHTHPYIOCH IO APYTMM LeXxaM. MHe HyKHO OyJeT opraHM30BaTh YTO-TO,
corjacoBaTh UX MpHE3] co ciyk00i 6e3omacHocTu? HyX HO JIn MHE OpraHu30BaTh UHCTPYKTAX
1o TexHuke OezonacHoctu? ...

HB: Apxaanii CemenoBuu. Hy, 3aceimanu Bonpocamu. [laBaiite He OyJeM BaaBaThCs B
netanu. MHue ceiiuac Hekorna. [locMoTpuTe cHauana nmoBecTky. Tam BCE €CTb.

B urore Apkanuii CeMeHOBHY MPOBEI JIeJIeTaluio o 1nexy. Ho mo oT3siBaM y4acTHHKOB
JieNieraiuy ObUT CIIMIIIKOM MOJTYaJIMB, BOJIHOBAJICS U BOOOIIE TPOU3BEI BIIeUaTICHHE YeI0BEKa He
oueHb mnpodeccuoHanpbHoro. M pykoBoactBo Huxomas BacunbpeBnya ckazamo, 4yToOBI B
CJIENYIOIIUN pa3 OH caM BCTPeYall ACJIEranulo.

BOITPOCHI

Kak BbI 1ymaere, kakoii Tun Ju4HocTd no moaesn DISC naubosiee BoipaxkeH y
Apxkaausi CemeHoBHYAa?
D — nomunMpyrommii



| — BaMstIOIIIMIA
S — cTabunpHbIH
C — 106pocoBeCcTHBIH (COOTBETCTBYIOMINNA TPEOOBAHHSIM)

Yro na Bam B3risia Hukouaii BacuibeBuy caesiag HenmpaBWiIbHO?

HenpaBunbHO BBIOpa COTPYIHHUKA, KOTOPOMY ITOCTABUJI 33/1a4y

HenpaBunbHO ocTaBmi 3a1a4y

OH HenpaBWJIBHO CJeNall, YTO PEIIMI JIeJerupoBaTh 3aaady. Hago Obuto camomy 3TO
cleiaTh

OH HenmpaBWJIBLHO CJIejall, YTO OoAPOOHO pacckaszan Apkaauto CeMEeHOBUYY, YTO HYKHO
clieliaTh

OH HempaBWJIBHO cjenay, 4rto Ha3Banl Apkaaus CeMeHoBHYa NpO(ecCHOHATIOM, H
MOATOMY TTOPYYHJI €My 3TY 3aJ1auy

Tema 2. CoBpeMeHHble KOMMYHUKATHBHbIE TEXHOJIOTHH
Yueonsrii keiic 2 (I1K-4, [1K-5)

Makcum HukonaeBuu 12 sier Haszaj npumiesnl Ha OJHO U3 NPEANPUITHH OTpaciu Mo
pOU3BOJACTBY TypOuH st ADC.

PykoBoJCTBO 3aMeTHII0O OTBETCTBEHHOI'O M BIYMUYMBOI'O HMH)KEHEpa, U yepe3 4 roja oH
MOJIy4rJI Ha3HAUYEHUE Ha JODKHOCTh BEAYLIEr0 MHKEHEpa, 3aTeM ObLT EPEBEIEH Ha JOHKHOCTh
HayaJbHUKA y4acTka. ['ox Ha3zag Makcuma HukonaeBrya Ha3HAUMIIM HAaYaIbHUKOM 1€Xa.

Anppeit JIMuTpueBud, pyKoBOJUTENb Y4EOHOTO LIEHTPA, TO3HAKOMMIICS C OIBITOM JIPYTHX
MPEIPHUATHI MO UCIIOIB30BAHUIO YUEOHBIX BUPTYAIbHBIX TPEHAXEPOB g padouunx. [lepconan
IPOXOJUT HOJrOTOBKY Ha TPEHa)Xepe-CUMYJISITOpE, a HE Ha JEHCTBYIOIEM MPOU3BOJCTBE, KaK
paHbIiie, a 3TO COBCEM JIPYTOi YpOBEHb YCBOCHUS 3HAHUS U HABBIKOB, HEOOXOAUMBIX JIJIS1 paOOTHI
B IIeX€ Ha CIIO)KHOM 000pyIOBaHHH.

Anppeii JIMutpueBud npopaboTan BOMpoC € IKCIEPTaMU, UMEIOIIUMHU OIBIT pa3padOTKH
BUPTYaJIbHBIX TPEHAKEPOB 1O UMHUTALUHU PAaOOTHI CO CIOXHBIM OOOPYAOBaHHEM, W BBIIIEN C
UHUIMATHBON K JlupekTopy mo mpou3BoacTBY. OH HPEUIOKUI CO3AaTh HECKOJBKO Y4EOHBIX
TPEHAXKEPOB I 1iexa, rae padotaet Makcum HukomnaeBud. J{upekTop mo npou3BOJICTBY CKa3all,
4TO UAes XOpollasi, U Ha/lo BbIOpATh JUIs MUJIOTHOTO MPOEKTa OAMH U3 y4acTKOB. B cuiy cBoeit
0OJBIION 3aHATOCTH OH MpenaoXkuil AHApero JMUTpUEBHMUY BMeECTE€ C HAYaJbHUKOM Ii€Xa
Maxkcumom HukonaeBuyeM BbIOpaTh OMH y4acTOK, AJsl KOTOpOro OyJeT pa3paboTaH TpeHaxKep.
Jupexktop mo mnpou3BoAcTBY No3BOHMI Makcumy HukonaeBuuy M Mompocusl MOAJIEp:KaTh
MHHUIMATUBY y4eOHOT0 LIEHTpa U 0Ka3aTh HEOOXOAUMYIO IIOMOIIb.

Anppeit JImutpueBud cBsasaics no tenedony ¢ Makcumom HukonaeBuuem u pacckasai
€My O BaKHOCTH TPEHA)KEpOB JAJIs1 0OOy4YeHMs M MOBBIMIEHUS KBaTM(UKanuu pabounx. Makcum
HuxonaeBud ckazai, 4To roToB mocoieictBoBath. OH monpocuit AHapes JIMuTpreBrnya HanMcaTh
eMy, Kakasi KOHKpETHO IMOMOIIb HYKHA, U 4YTO HEOOXOAUMO CIeNaTh.

Ha cnenyrouuit nens Makcum HukonaeBud noxydus IMCbMO OT pyKOBOJUTENS y4EOHOTO
neHtpa. Tam cooOuianoch, YTO JUPEKTOPOM IO MPOM3BOJACTBY OBLIO MPHUHATO pEIIEHUE O
pa3paboTKe THUJIOTHOTO YYEOHOro TpeHa)xepa Hjsi TMOBBIIEHUS AS((HEKTUBHOCTH PabOTHI
NEPCOHAJIa M YCKOPEHUsS aJanTallii HOBBIX CIEHUANINCTOB. AHAped JIMUTpHEBUY IONPOCHI
BbIOpaTh OJMH M3 Y4YacTKOB, Ha KOTOPOM BO3HUKAIOT CJIOXKHBIE CHUTyallUd NpU padoTe Ha
000pYyIOBaHUH, U TJI€ BAXKHO YJIYYLIUTh KAU€CTBO U CKOPOCTh BBIMOJHEHHS POU3BOICTBEHHBIX
onepanuii pabourmu. OH IpOCUII COOOIIUTH eMy O BbIOOpe ydacTka uepe3 4 nHs. K nucemy oH
IPWIOKUJ CCBUIKY Ha CTaTbH, OIMCBHIBAIOIIME YCHIELIHBIM ONBIT APYTUX MPEANPUATHI IO
UCIIOJIb30BAHUIO  BUPTYAJIbHBIX  TPEHAXEPOB M  CIELUUATNCTOB, paboTalommx U
00CITy’KHBAIOIINX BBICOKOTEXHOJIOTHYHOE 000pYI0OBaHUE.

Maxkcum HukomnaeBuu OLEHHUI MOTYYEHHYIO MH(OPMALMIO KaK BaXKHYIO U CPOYHYIO U
nepecian IOJIyueHHOe COOOLIeHHe OT pPYKOBOJIUTENs Yy4yeOHOro ILIEHTpa BCEM CBOUM
NOJYMHEHHBIM - HayaJbHUKaM y4yacTKoOB. Makcum HukosiaeBr4 monpocusn uX 03HAaKOMUTBCS €



uHopmanuei, 00CyAUTh B CBOMX KOJUIEKTUBAX, KAKOW M3 YYAaCTKOB HY)KHO CJIEJIaTh MHJIOTHBIM,
1 000cHOBaTh cBoe MHeHHEe. OH MOCTaBUJI CPOK 3 JTHSL.

UYepez 4 nusa Ha ruiaHepke MakcuM HukornaeBudY NMompocusl HayaJlbHUKOB YYacTKOB
JIOJI0KUTh, KTO CUUTAET, YTO JJIs €r0 y4acTka He0OX0JUMO pa3paboTaTh TPEHAXKEP.

HauanbHUKM y4acTKOB HEJOYMEHHO MEPErJISIHYJIUCh U OTBETHJIM, YTO U3 IOJyYEHHOI'O
NUCHhMa HE MOHSIIN, YTO HAJI0 OBLJIO YTO-TO OLIEHUTH U cOOOUINTh. OHU CKa3alu, YTO HHPOPMALIUIO
IPUHSIINA K CBEICHUIO U JKJANIU, YTO K HUM MPHUJET KTO-TO U3 y4eOHOI0 LIEHTPa, YTOObI U3YUUTh U
BBIOPATh YYacTOK JUIsl MMJIOTHOIO TPEHaXKepa.

Tenepp nox yrpo3oil oka3anoch BBIIIOJHEHUE OPYUEHUS JUPEKTOPA IO IPOU3BOJCTBY U
PYKOBOUTENS y4eOHOrO LIEHTpA.

BOITPOCHI

IIpoananusupyiite, 4yro nomemaso Makcumy HukosmaeBuuy mossy4yuTb He00X0AUMYI0
uHGopMaNNIO OT CBOMX COTPYIHUKOB.

Kakune unaukaropbl Hed(p(PeKTHUBHOCTH CHUCTEMbl KOMMYHMKALUMH Bbl 3aMeTWJIN
(BbI0EpPHUTE HECKOJIBKO BADHUAHTOB)

1. MHOXecTBO BOHpPOCOB mocie mnonaydyeHus uHpopmauuu (Makcum HuxonaeBuu u ero
COTPYAHUKH HE TBITAJNCH YTOYHUTH U COOPATh JOTIOTHUTENbHYIO HH(OPMAIIHIO)

2. mepejenblBaHUE U3-3a HENPaBUIbHOTO NoHnMaHus nH(opmarun (Tak kak COTpyJHUKH He
HOJTOTOBWIIN TIPEJIOKEHHIA)

3. HempaBUJIbHbIC AECWCTBUS M3-3a MPOITyCKa WJIM WTHOPUPOBAaHUS BaXHON HMH(pOpManuu
(Hemonnmanue mpuBelio K HENPaBUIBHOMY BOCIPHUSTHIO HMOJIYYEHHOTO COOOIICHUS U
0e3/1eHCTBHIO HAYaJIbHUKOB YYacTKOB)

4. numHUe ASHCTBHS 0 MOUCKY HeoOxoauMoit nHpopmarmu (COTpyTHUKH HE 3aIpalIiBaIl
JIOTIOJTHUTEIBHYIO HH(POPMAIIHUIO)

5. CpoKM BBHINIOJIHEHHS 3a/a4 CPBIBAIOTCS W3-3a JOJITOT0 MOJYyYeHHS He0O0XO0AMMOit
uHpopmanuu (Makcum HukonaeBud He ycrieeT BBIIIOJHUTD MOPYyYEHHE, T.K. HE MOTYyYNII
HY’KHYI0 HTHPOPMAIUIO OT COTPYIHUKOB)

Kakue kputepum 3¢¢deKTHBHOCTM cHCTeMbl KOMMYHUKAUWU ObLIM HapyLIeHbI
(BbIOCPHTE HECKOJIBKO BADHAHTOB)

1. Hocrarounoctb (Makcum HuxonaeBud mepecian cooOlieHHe, B KOTOPOM €CTh 001iee
OTMHMCaHUE TPOEKTa IO pa3padOTKe TpeHaxkepa, W J00aBUJI, YTO HYXKHO OOCYIUTH C
KOJIJIEKTUBOM M 00OCHOBAaTh CBOE MHeHHe 4epe3 3 aHA. Makcum HukomaeBuu He nan
pa3bsACHEHUH, YTO HaJI0 YUUTHIBATh IIPU BHIOOPE MUJIOTHOTO y4acTKa U HEe OOBSACHUI, KTO
OyZeT NpUHUMATh OKOHYATEJIbHOE PELICHHE)

2. AKTyaJbHOCTHh W cBOeBpeMeHHOCTh (MH(popmanums akTyanpHas u Obula IepenaHa
COTpYJIHUKAM CBOEBPEMEHHO.)

3. PeaeBantHocTh (COTpYIHUKM HE YBUACTH BOKHOCTH JaHHOW MH(POPMALUU IS CBOCH
paboThl, W TMOCYUTATM, 4YTO HA OCHOBE TMOJY4YEHHOW HMHPOPMALUMU HE HYXKHO
NpeIIPUHUMATh HUKAKUX AEHCTBHIM, a MPOCTO IPUHATDH K CBEJICHUIO.)

4. YnoocrBo (CoTpyaHHKaM OBLIO CIIOKHO MOHATH, YTO UM HYKHO ITOJATOTOBUTH JUJIsl OTBETA
PYKOBOJUTEIIO — B KAKOM BHJI€ YCTHO WJIM TUCHMEHHO.)

HpaBI/IJII)HO JN Bmﬁpan KaHaJ AJd JOHECCHUA I/IH(l)OpMaIII/II/I A0 HAYAJIbHHUKOB
y4acTkoB? (BbIOepHTE OJUH BAPHAHT)

1. Jla



2. Her, nyumie MOHOCUTH Ha COBEIIAHWU, TJ€ MOXXHO JarTh Oouyblie WHPOPMAIUU U
pacckasaTh, Kak OyZeT MoCTpoeHa najabHeias padboTa)

Kakune »3jeMeHTBbI KJIIOYEBOr0 COO0UIeHMS He ObLIM YUYTeHbl MNPH IHepegave
uHpopManum coTpyaHukam? (Bbl0epuTe HECKOJIbKO BAPUAHTOB)

1. I'maBHasg unes (Makcum HukonaeBudu mpocto mepecian cOoOLIeHHEe OT PYKOBOAUTENS
y4eOHOro IEHTPa CBOUM MOJYUHEHHBIM, TJIe €CTh 00Illee OMUCaHHe BaXXHOCTU CO3JaHUS
TPEHAXXEePOB Uil Mpou3BoAcTBA. OH HE OOBSCHHUI IIE€Jb, JUIS YeTr0 COTPYIHHKAM HY>KHO
MIPOBECTU OOCYX/IECHUS B CBOUX KOJUIEKTHBAX, KaK Y4eOHBIM TpeHa)kep MOMOXKET UM B
TabHEUIEH padoTe)

2. Ornucanue KOHKpETHBIX aeicTBuil (Makcum HukomaeBud He MpeaoCcTaBUI YeTKUX IIaroB

JUISL BBITIOJIHEHUSI TOPYYEHHSI OT PYKOBOJIUTENS Y4eOHOTO IIEHTPA)

O6o3nauenue cpoko (Makcum HukonaeBudu 0003HAUMIT CPOK 3 THS.)

4. TlpenocraBienue nomnonHutTensHOoW wuHGOpManuu (COTPYIHHKH MMOJYYHIIA MHOTO
JOTIOTHUTEIbHOW WH(pOpMaluu — COOOLIeHHE OT PYKOBOAUTENsS Y4eOHOro IeHTpa U
CTaTbhlO, OIMCHIBAIOIILYIO OIBIT IPYTUX MPEAIPUATHIA).

w

Yro HeoOxoaumo ObL10 caeaars Makxcumy HwukxonaeBnmuy, 4To0bl NPaBHJILHO
OPraHM30BaTh NPOLECC KOMMYHUKALMHU B JAHHON cCUTYyaunu? (Bbi0epuTe HECKOJIbKO
BapHAHTOB)

1. VOeautbcs, 4TO y HEro J0OCTaTOYHO MH(pOPMALMU OT PYKOBOAUTEINS y4eOHOIO LIEHTpa,
4yTOOBI B35Th B paboTy nopyuenue (HyXHO yTOUHUTB y pyKOBOAUTENS Y4EOHOTO LIEHTPA,
YTO Ba)XHO YYUTHIBATh IIPU BbIOOpE MMJIOTHOIO Y4YacTKa M B KAakOM BUJE HYKHO
NPEOCTaBUTh 3amlpalinBaeMylo HH(popManmuio. OTO TMOMOXKET Jydlle OOBSCHHUTDH
COTPYAHMKAM, YTO UM HEOOXOJUMO CJIeNIaTh)

2. Otka3aThCsl OT BBINOJHEHUS MOPYYECHHUS, T.K. 9TO HE OTHOCHTCS K HEMOCPEICTBEHHOM
pabote Ha npon3BoAcTBe (DTOT MPOEKT MOAEPKUBACT JUPEKTOP IO MPOU3BOJCTBY, U OH
npocust Makcuma Hukomaesnua nomous. Taxxke, pa3BUTHE MOJUYMHEHHBIX - 3TO BaXHOE
HarpaBiieHue paboTbl pyKOBOJUTEIS)

3. BrIMoTHHUTE MOpYUYEHHE CAMOCTOSATENIBHO, HE TTPHUBJIEKas HAYAIbHUKOB y4acTKoB (BaxxHO
y4ecTb MHEHUE HAaYaJIbHUKOB YYacTKOB, T.K. Y HUX O0JblIe HHPOPMALIUH O CI0XKHOCTSX,
KOTOpBIE BO3HUKAIOT Y padOYuX B IPOU3BOJICTBEHHOM IPOILIECCE.)

4. TloAroToBUTH KPUTEPUH JAJIS BBIOOPA MIJIOTHOTO yyacTka (JTO MOMOXKET ObICTPO cOOpaTh
HEO00X0UMYI0 MH(OPMALIUIO U IPUHSATH PELICHHE, T.K. HE HYKHO JIOMBICIIMBATh)

5. CobpaTth coBemanue, 4To0bl pacckas3aTh O 1eJIM BbIOOpa MUIOTHOTO Y4YacTKa U MJIaHe
neiicteuil (Jlyume qy6nupoBarh KaHallbl KOMMYHHUKAIIMU - COBEIIaHKE + paccbuika. He
BCE MOXKHO OIKCATh B COOOIIEHUH, JTy4Ullle OObSICHUTH BCEM 3a/1a4y U OTBETUTh Ha
BOIPOCHL. A 3aT€M HanucaTh NUCHMO.)

Tema 3. KoHQJIUKTBI B 1€JI0BOM 00IIIeHUH

HpaxkTukym 1. «Onpenesienue cCTU/IA NoBeeHUs B cutyauuu koHdmkra Tomaca-
Kunmanna» (ITK-4, T1IK-5)

OTOT TECT MOKHO UCIOJI30BaTh HE TOJIBKO IS ONPEIEIICHHS TOr0, KaK YEJIOBEK MOBEAET
cebst B cutyanuu KoHiukTa. OH BOOOIIE XOPOIIO MOKAa3bIBaeT, KAKOBA OCHOBHAS CTpPATETHsI
MOBEeJIeHUsT OyayIIero COTpyJAHWKA: OyJIeT JM OH HacTauBaTh TOJIBKO HAa CBOEM BHUICHUU
CUTYallUH, WU TPEINOUYTET COTPYAHUYATH PU MPUHATUH PEIICHUS, WA COBCeM OyeT n3beraTh
CUTYallMi, BHI3BIBAIOIINX MTPOTUBOPEYUHS, IPEJOCTABIIAS IPUHIATUE PEIICHUS JPYTUM U T. M. ITO
OCOOCHHO BaKHO MJI1 KaHOUAAaTa Ha JOJDKHOCTH, MpPEANoJiararpiiie OONbIIoe KOIUYECTBO
MIEPETOBOPOB, T. K. €T0 MOBEICHNE OY/IET BIUSITH U HA YCIICIITHOCTh KOMIIAaHUH, U Ha €€ PeIyTaIfio



y KOHTpareHToB. Takke OONbIIOe 3HAYEHHE OSTOT IOKa3aTelh UMEET ISl PyKOBOJIUTENEH
CTPYKTYPHBIX MOJIpa3iesieHuH.

Hucrpykuus. [logymaiite 0 cuTyanusx, B KOTOPBIX Ballld JKEJIAHUsS OTJIMYAKOTCS OT

JKeJTaHUH APyroro 4€joBCKa. Kak BBI 0OBIYHO BCACTEC ce0s B TaKHX CI/ITyaI_II/ISIX?

Huxe npusenensl 30 map BbICKAa3bIBAHWMN, OIMCBHIBAIOIIMX BapHUaHThl BO3MOKHOI'O

MOBEJICHUSI B KOH(QIMKTHBIX CUTyalusax. B Kaxmoi u3 map BbieauTe BapuaHT A uinu b, Goree
XapaKTEPHBIN JIJIs1 BAIIETO MOBEACHUSI.

Bo mHormx clydasax oba us MNpCIJIOKCHHBIX BAPUAHTOB MOI'YT OKa3aTbCA JIs1 BacC

HETUIIMYHBIMH; €CIHM 3TO TaK, BBLACIHUTE TOT W3 HUX, KOTOPBHIM OBl BBl BOCIOJIB30BAJIUCH C
00Jb11IEH BEPOSITHOCTBIO.

1. A WHorna s npenocTaBisito BO3MOXHOCTh JAPYTHM B35Th Ha ce0sl OTBETCTBEHHOCTD
3a peuIeHue CIOPHOI0 BOIIPOCA.
b YeMm 00cyxaaTh TO, B YeM MBI PACXOIMMCS, S CTapaloch OOpaTUTh BHUMaHUE Ha
TO, C YeM MbI 00a HE COTJIaCHBI.
2. A S craparoch HaUTH KOMIIPOMHMCCHOE PEILICHHUE.
b S mpITaloOCh YIAJAUTh JEJI0 C YYETOM MHTEPECOB APYIOro U MOUX COOCTBEHHBIX.
3. A OOBIUHO 51 HACTOMYMBO CTPEMIIIOCH JOOHUTHCS CBOETO.
b Sl crapaioch YCHOKOWTH JAPYroro W TJIABHBIM 00pa3oM COXPaHWUTh HaIlU
OTHOIIIECHUS.
4. A S craparoch HaUTH KOMIIPOMHMCCHOE PELICHUE.
b WNuorna g >XKepTBYIO CBOMMH COOCTBEHHBIMH HHTEpECaMU pajll HHTEPECOB
JPYroro 4ejaoBeKa.
5. A VYnaxuBas CHOPHYK CHUTYalUIO, S BCE BpeMs CTaparOCh HAUTH MOAJEPXKKY Yy
JPYTroro.
b Sl craparoch cenath Bce, YTOObI n30ekaTh OECroae3HON HAPSHKEHHOCTH.
6. A S npiTarock n30eKaTh BOSHUKHOBEHUS HETIPUATHOCTEN Jis ceOsl.
b S cTaparoch JOOUTHCS CBOETO.
7. A S craparoch OTIIOKUTH PEIIEHHUE CIIOPHOIO BOMPOCA C TEM, YTOOBI CO BpEMEHEM
PELINTH €r0 OKOHYATENIBHO.
b Sl cunTaro BO3MOXHBIM B YEM-TO YCTYNHTh, YTOOBI JOOUTHCS APYTOTO.
8. A OOBIYHO 51 HACTOMYMBO CTPEMITFOCH JJOOUTHCSI CBOETO.
b S mepBBIM J€JI0M CTaparoch SICHO OMPEIEIIUTD TO, B UYEM COCTOSIT BCE 3aTPOHYTHIE
MHTEPECHI U BOIPOCHI.
9. A Jlymaro, 4To HE BCErAa CTOMT BOJHOBATbCA M3-3a KAKUX-TO BO3HMKAIOIIMX
pa3HOTJIACHIA.
b S mpennpUHUMANO YCHIIUSI, YTOOBI TOOUTHCS CBOETO.
10. A S TBEpIO CTPEMIIIOCH JOCTUYB CBOETO.
b S npITaroCh HAUTU KOMIIPOMUMCCHOE PELICHUE.
11. A S mepBBIM €JIOM CTaparoch SICHO ONPEAEIUTD TO, B UEM COCTOST BCE 3aTPOHYTHIE
MHTEPECHI U BOIPOCHI.
b Sl craparoch YCHOKOMTH JpYyroro M TIJIaBHBIM OOpa3oM COXpPaHUTh HAIIH
OTHOIIICHHUS.
12. | A 3ayactyio st u30erar 3aHUMaTh MO3UIMI0, KOTOPas MOYKET BbI3BAaTh CIIOPHIL.
b S naro BO3MOXKHOCTH JIPYTOMY B UE€M-TO OCTaThCs IPU CBOEM MHEHUH, €CIIU OH
TaK)K€ UAET MHE HABCTPEUy.
13. A S nmpeyiararo CpeIHIO0 MO3UIIHIO.
b S HacTanBaro, 4TOOBI OBLIO CAETAHO MO-MOEMY.
14. | A 51 coobuaro IpyroMy CBOIO TOUKY 3PEHHUS M CIIPALIMBAIO O €r0 B3IJIsIaX.
b S mpITatock NOKa3aTh APYTroMY JIOTHKY U IPEUMYIIECTBA MOMX B3IJISIOB.
15. | A Sl craparoch YCIOKOMTH JIpyroro M TJaBHBIM OOpa3oM COXpPAaHUTh HallH
OTHOIIICHUS.
b S crapatock clienath Bce Heo0X0auMoe, 4To0bl H30€KaTh HANPSHKEHHOCTH.




16. A S craparoch He 3a€Th YYBCTB JIPYTOro.
b A neiTarock yOeIuTh Ipyroro B NPeMMYIIECTBAX MOCH MO3HUITUH.
17. | A OOBIUHO 51 HACTOMYMBO CTAPAIOCHh TOOUTHCS CBOETO.
b Sl craparoch cenarb Bee, YTOObI n30ekaTh OECroae3HOM HaPsHKEHHOCTH.
18. | A Ecnu 310 caenmaeT Ipyroro c4acTiIMBBIM, 51 JaM €My BO3MOYKHOCTb HAacTOATH Ha
CBOEM.
b 51 naro BO3MOXKHOCTH JIPYTOMY B YE€M-TO OCTaThCs IPU CBOEM MHEHUH, €CIIU OH
TaK)Ke€ MJIET MHE HaBCTpEUy.
19. | A 51 nepBbIM JIEJIOM CTaparoch SICHO OMPEENIUTh TO, B UEM COCTOSIT BCE 3aTPOHYTHIC
UHTEPECHI U BOIPOCHI.
b 51 craparoch OTIIOKUTH PEIICHHE CIIOPHOTO BOMPOCA C TEM, YTOOBI CO BpEMEHEM
PELINUTh €r0 OKOHYATEJIBbHO.
20. | A 51 mpITatoch HEMEIJICHHO IPE0A0JIEeTh HAIlM PAa3HOTJIacHsL.
b Sl crapaioch HAWTH HaWJIy4lllee COYSTAHUE BBITO M IOTEPh ISl HAC 00OHX.
2. | A Bens neperoBopsl, s cTapaioch ObITh BHUMATENIBHBIM K JKEJIaHHUsIM JIPYroro.
b Sl Bcerja CKJIOHSIIOCH K MIPSIMOMY OOCYKIEHHIO MPOOIIEMBI.
22. A S mplTaloch HAWTH TO3WIIMIO, KOTOPask HAXOAMUTCS TOCPEIUHE MEXIY MOEH
MO3UIMEN M TOUKON 3pEHHsI IPYTOro YeJIOBeKa.
b S oTcTaMBaro CBOM XKEJIAHMUS.
23. | A Kak npaBuio, s 03a604eH TeM, 4ToObl YAOBIECTBOPUTH JKEIAaHMUS KaXKIOTO U3 Hac.
b WNHorna s npeacTasiisiio BO3MOXKHOCTD IPYTUM B35ITh Ha ce0s1 OTBETCTBEHHOCTD 32
pelieHre CIOPHOro BOMpOca.
24, A Ecinu no3unusa npyroro Kaxercss €My OY€Hb BaXKHOM, s IIOCTAparOCh ITOUTH
HABCTPEUY €ro KeJIaHHUSM.
b Sl crapatock yOenuTh IPyroro NPUMTH K KOMIIPOMHCCY.
25. | A 51 mpITatoch MOKa3aTh APYTrOMY JIOTHKY U IPEUMYIIECTBA MOMX B3IJISIOB.
b Bens neperoBopsl, 5 cTaparoch ObITh BHUMATENIBHBIM K JKEJaHUSIM APYTOTO.
26. A S npennararo CpeIHIOK MO3UIIHIO.
b 51 mouTH Beerzia 03a004eH TeM, 4TOObI yI0BJIETBOPUTH XKeJIaHUsI KaXKI0ro U3 Hac.
27. A 3avacTyto st u30erar 3aHUMAaTh MO3UINI0, KOTOPasi MOXKET BbI3BATh CIIOPHI.
b Ecnu 310 caemaer Ipyroro c4acTIuBBIM, 51 JaM €My BO3MOKHOCTb HacTOSITh Ha
CBOEM.
28. | A OOBIUHO 51 HACTOMYUBO CTPEMJIIOCH JOOUTHCS CBOETO.
b VYnaxuBas CUTYaIHIo, 1 0OBIYHO CTAPAIOCh HANTHU NOJIEP)KKY Y APYTOrO.
29. A A npennararo CpeIHIOK MO3UIINIO.
b Jlymaro, 4To HE BCErAa CTOMT BOJHOBATbCA M3-3a KAKUX-TO BO3HMKAIOIIMX
pa3HOTJIACHIA.
30. A S cTaparoch He 33J1eTh YyBCTB APYIOro.
b 51 Bceraa 3aHMMal0 Takyo MO3UIIMIO B CHOPHOM BOIPOCE, YTOOBI MBI COBMECTHO C
JPYTUM 3aMHTEPECOBAHHBIM YE€JIOBEKOM MOTIJIHM JIOOUTHCS ycIexa.
Kurou k Tecty
No ConepHu4ecTBO CoTpyIHUUYECTBO Komrpo- Nzberanmne Hpucnocodne-
MUCC HUE
1. A b
2. b A
3. A b
4. A b
5. A b




6. b A

7. b A

8. A b

9. b A

10 A b

11. A b
12. b A

13 b A

14 b A

15. b A
16. [ b A
17 A b

18. b A
19. A b

20. A b

21. b A
22 b A

23 A b

24. b A
25. | A b
26 b A

27 A b
28 A b

29 A b

30 b A

AHau3 pe3yJbTaTa

KonnyectBo 6amioB, HaOpaHHBIX WHAWBUIIOM IO KaXJI0M IlIKaje, 1aeT NpeACTaBIeHUE O
BBIPQXEHHOCTU Y HEro TEHACHIMHU K MPOSBICHUIO COOTBETCTBYIOUIMX (OpPM IOBEACHUS B
KOH(JIMKTHBIX CUTYaIUsX.

[To mbIcu aBTOpA, yIapeHHEe JOHKHO ObITh IEPEHECEHO C STUMMUHUPOBAHUS KOH(INKTOB
Ha ynpasieHue UMH. B coorBercTtBuu ¢ 3THM, K. ToMac cuMtaer HyKHBIM CKOHLIEHTPHUPOBATh
BHUMaHUE Ha CIEYIOIIUX acleKTaX H3Y4YeHHUs KOH(DIMKTOB: Kakue (OpMbI TOBEIACHHS B
KOH(UIMKTHBIX CHUTYyallUsIX XapakTepHbl I JIIOJEeH, Kakue U3 HHUX SBJISAIOTCS Oojee
OPOAYKTUBHBIMU WM JIECTPYKTHBHBIMH; KakUM 00pa3oM BO3MOXXHO CTHUMYJIHPOBATh
IIPOAYKTHUBHOE NOBEJICHUE.

K. Tomac cuuraer, yto npu uz0eraHuu KOHGIMKTa HU OJIHA U3 CTOPOH HE JOCTUTaeT
ycrexa; pu Takux popmax MOBEACHUs, KaK KOHKYPEHIUS, TPUCIIOCO0IEHUE M KOMIIPOMMUCC, WIIH,
KOrZla OAWH M3 YYaCTHHUKOB OKa3blBae€TCS B BBIUTPHILIE, a JPYrod NPOUTPHIBAET, WM 00a
IIPOUTPBIBAIOT, TaK KaK MIYyT Ha KOMIIPOMHCCHbIE ycTynku. M Tompko B cuTyanuu
COTpYJIHUYECTBAa 00€ CTOPOHBI OKA3bIBAIOTCS B BBIUTPHIIIIE.

Yueonsrii keiic 3 (ITK-4, T1K-5)

B kommanum nBe KOMaHIbl TUIOTHO B3aWMOJICHMCTBYIOT ApPYr ¢ ApyroM. Ber —
PYKOBOJAMTENb OJTHOM M3 3TUX KOMAaHJ, U KOMMAaHUs HaHsJIa PYKOBOAMUTENS BO BTOPYIO
KOMaHJy. Bam HOBBIM KoJjulera IMpy 3HAKOMCTBE IIOKAa3ajCcs BaM BIIOJHE pPa3yMHBIM
YEJIOBEKOM, W BBl CIIOKOMHO YIIJIM B OTIYCK Ha mapy Hezaenb. [locime oTmycka BbI
3aMeuaeTe, 4YTO MCXOJSIIee OT BTOPOM KOMAHAbl PEIJIMKM HMMEIOT MOBEIUTEIIbHOE
HAKJIOHCHHE W TPUKa3HOW TOH. JloOpoXkKenaTensHOCTh M B3aUMOYBA)KEHHE B OOIIECHUU
WCTIAPWIINCh, ¥ OTBETHAs PEakivs Ballell KOMaH/Ibl Oblla COOTBETCTBYIOIIAsS — Ballld



JIOJIA HAadyajJd OTBEYaTh KOJIIEraM TakKuM e o0pa3oM. D(PEKTHBHOCTH M Kav4eCTBO
paboThl 00enX KOMaH/ yIalu, HAYUHAIOT CPHIBATHCS JICIJIalHBI.
Bawwu oeticmeua?

Yueonslii keiic 4 (ITK-4, [1K-5)

Ipennoceliaku: Mapuna, coTpyaHuna otaena «A», y3Ha€T O MOSBICHUHM BaKaHTHOTO
Mmecta B othene «by» ¢ 0osee BBINOAHBIMHM YCIOBUSAMH PabOThl. MUHYsS HENOCPEICTBEHHOI'O
PYKOBOAMTEIISA, KOTOPBIA OTIIMYAETCS CBUPEIBIM HPABOM, OHA IOAACT 3asBJICHUE O IIEPEBOJE B
Jpyroi oTnen Ha uMs [ 'eHepabHOro JUpEeKTopa OpraHu3alyy 1 MojryyaeT o100peHue.

Pa3Butue KOHQUIMKTA: PyKOBOJAUTEIh OTAENA «A», B KOTOpoM paboTana Mapuna, B
SMOLMOHAIBHON MaHepe IpU JAPYIUX COTPYJHHMKAaX OOBHUHSAET €€ B CTSXKATEIbCTBE M OEICTBE U3
OTJIeNIa 33 «IVTMHHBIM pyOnem». MapuHa 0TBETHIIA, YTO IPUYMHOMN yX0/1a B IPYToi OTAET SBUIACh
MaHepa OOLIEHMsI ¢ MOJYMHEHHBIMU pyKoBoAuTeNsd oTnena «A». Takum oOpa3oM, COTpYAHUKU
oTrena «A» HOJaydyaroT HOYBY JUIsl OOCYX/IEHHUS IOBEIEHUS KOJUIET U pa3leNsiloTCs Ha JBa
IPOTUBOOOPCTBYIOIINX JIareps.

Bawiu oeiicmeua?

Yueonslii keiic 5 (ITK-4, ITK-5)

Ipeanocsliku: AHIpel, pyKOBOAMTENb OTAEIa «A», OT CBOEr0 KOHTPAareHTa MOJIYYHII
KPYITHBIH 3aKa3 Ha BBIMOJIHEHHE Pa0OT, KOTOpPbIE AJS €ro MOJYMHEHHBIX HE SBISIOTCS OCHOBHBIM
BUJIOM IIPOHM3BOJCTBEHHOW NEATEIBLHOCTH, HO MOTYT OBITh CMEKHBIM BUAOM AesrenbHocTu. Ceprei,
pykoBonuTens otaena «by, 11 COTpyTHUKOB KOTOPOTO pacCMaTpUBAEMBbIH 3aKa3 SBISETCS OCHOBHBIM
BUJIOM JIeATENILHOCTH, OOpaTWiCs K PYKOBOJCTBY C TpeOOBaHMEM IepefaTh 3aka3 B MPO(QUIbHOE
HoJpasesieHHe.

Pa3BuTHe KOH(IUKTA: PYKOBOAUTENH OTAENA «A)» OTKa3aJCs NepeaTh 3aKa3 U 3asBUII, UTO
MPEKPATUT NIEATEIBHOCTh BCETO MOJpa3AeNeHHs B CIy4yae, eClIl KOHTpareHT OyJeT COTPYIHUYATh C
Cepreem. Kpome toro, AHmpeil 3asBWI, 4YTO NMPHUBICYh B OPTaHHU3AIMIO MOJOOHBI 00beM paboT
ABJIsIeTCS 00S3aHHOCTBIO pyKoBoauTess otaena «by. Cepreit HacTanBan Ha TOM, YTO €r0 COTPYJHUKH
Jy4lle BBIMONHAT 3aKa3, B TMPOTHBHOM CJIy4yae €ro TMOJYMHEHHBIM HET CMbIciIa padoTath B
OpraHu3aIHH.

Bawu oeiicmeun?



