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BBEJIEHUE

Pabouast mporpamMma TUCHHUIUIMHBI SBJISETCS YaCThI0O OCHOBHOM MpodecCuoHaIbHOM
o0pa3oBaTebHOM MPOrpaMMbl BBICILIETO 0Opa30BaHUsl - POrPaMMbl MaruCTpaTyphbl, pa3paboTaHHOH B
cootBercTBuu ¢ ®I'OC BO

oI'0C BO

®enepalibHbII rocyJapCTBEHHBIN 00pa3oBaTeNbHBIN CTAHIAPT BHICIIET0 00pa30BaHuUs
- MarucTpaTypa mo HamnpasiieHuio noarotobku 38.04.01 Dxonomuka (mpukas
Muno6puayku Poccun ot 11.08.2020 r. Ne 939)

I1C

1. HEJIb OCBOEHUSA JUCIUIIJINHbBI

3HAKOMCTBO C TEOPETUYECKUMHU MOJIOKEHUSIMHI U METOJIaMU IPUHATHS YIIPABIECHUYECKUX PELICHU,
OBJIaJICHUE MPAKTUYECKUM HHCTPYMEHTapHeM 000CHOBaHMs BIOOpa HHCTPYMEHTapHsl, pa3paboTKH,
OpraHM3aly U peau3allii yIpaBIeHUYECKUX PELICHHH, a Takke (OpMUPOBAHUE HA ITOW OCHOBE TBEP/IbIX
TEOPETUYECKUX 3HAHUN U MPAKTUYECKUX HABBIKOB MPUHATHUS OMEPATUBHBIX, TAKTHUECKUX U
CTpaTEeruuecKux pelieHui B e TEIbHOCTH OPraHu3alluu.

2.

MECTO JUCHUIIVIMHBI B CTPYKTYPE OIIOII

HI/ICHI/IHHI/IHa OTHOCHUTCS K 0a30BOH YacTU yqe6H0ro I1J1aHa.

3. OFBEM JUCHHUIIVIMHbI

Yacos
KonTakrHas pabora (1o CaMocCTOATEND
9.3aH.
ITpoMesxyTOUHas B yH.3aH.) Hast pabota 3
aTTecTams cero 3a B TOM YHCIIE €.
ceMecTp JlaGoparo | mozAroToBka
Beero | Jlexunu pHble | KOHTPOJBHBIX H
KypCOBBIX
Cewmectp 4
3auer ¢ OIeHKO# | 72 | 20 | 8 | 12 | 52 | 2

4.1IJTAHUPYEMBIE PE3YJIbTATBI OCBOEHMUSA OIIOII
B pesynbrare ocBoenus OIIOII y BeimycKHUKA TOIAKHBI ObITH COPMUPOBAHBI KOMIIETEHIIUH,
ycraHoBieHHbIe B cooTBeTcTBUU PI'OC BO.

[udp 1 HauMeHOBaHHE
KOMIIETEHLINU

Nuaukatopel JOCTHKEHUS KOMITETCHITUN

VYK-1 Criocoben

OCYILIECTBISATh KPUTHUUECKUN
aHaJN3 MPOOJIEMHBIX
CUTYyallMil HA OCHOBE
CHUCTEMHOTO MOJAX0/1a,
BBIpa0aThIBATh CTPATETHIO

NencTBUN

N/1-1.YK-1 3naTh: METOABI KPUTUYECKOTO aHATU3A; METOI0JIOTHIO
CHUCTEMHOT'O TIOJIX0/1a; METOIbI BHISIBICHUSI MPOOJIEMHON CUTYaIlluU

N-2.YK-1 YMmeTb: BBIABIATH MPOOJIEMHBIE CUTYaIlMH, OCYIIECTBIISATh
MOMCK MHPOPMAINH U PEeIIeHUI




YK-1 Cnocoben
OCYILECTBIISATh KPUTHUUECKUN
aHaJM3 MPOOJIEMHBIX
CUTYyallMil HA OCHOBE
CHUCTEMHOTO MO/IX0/1a,
BbIPa0aThIBATh CTPATETUIO
JEUCTBUI

N/1-3.YK-1 MeTh npakTHYECKUH OIMBIT: paOdOTHI IO pa3padO0TKe U
apryMEHTallMH CTPATETHH PEIICHUS TPOOJIEMHOM CUTYalluk Ha OCHOBE
CHCTEMHOT'O IOAX01a

YK-2 Crioco6eH yrpasisiTh
IIPOEKTOM Ha BCEX 3Tarax ero
YKU3HEHHOTO 1IMKJIa

NI-1.YK-2 3naTh: npuHIUIE GOPMUPOBAHUS ITPOCKTHOM 3a7]a4H B paMKax
0003HaYeHHOH MPOOJIEMbL; OCHOBHBIE TPEOOBAHUS, IPEIBIBISIEMbIE K
MIPOEKTHOI paboTe U KPUTEPUH OLEHKU PE3yIbTaTOB MPOEKTHOM
JIeATETbHOCTH

N1-2.YK-2 YmMmets: pa3pabaThiBaTh TUIAH PEATH3aIUH ITPOCKTA C YYETOM
BO3MOXKHBIX PUCKOB pealH3aliii U BO3MOXKXHOCTEH X YCTPaHEHHUS,
IUIAHUPOBATh HEOOXOIUMBIE PECYPCHI

N/-3.YK-2 MeTh npakTUUECKUH OIBIT: OCYIECTBIECHUS MOHUTOPHUHTA
X0J1a pean3aliy MPoeKTa; KOPPEKTUPOBKU OTKIOHEHHI; BHECEHUS
M3MEHEHUH B TUIaH pealu3alii MpoeKTa

VK-3 Cnocoben
OpPraHM30BBIBATH U
PYKOBOJUTH pabOTOM
KOMaH 1bl, BBIpaOaThIBast
KOMaH/IHYIO CTPATErHIO s
JIOCTHIKEHHMS ITOCTABIIEHHOM
Lean

N]1-1.YK-3 3naTh: cTparerun KOMaHIHON pabOThI; CIIOCOOBI U METOIbI
0TOOpa YJICHOB KOMAaH/IbI JIJIsl JOCTHIKEHHUS ITOCTABICHHOM 1Ie)IH

NJ1-2.YK-3 YMmeTb: OpraHn30BbIBaTh U KOPPEKTUPOBATH pabOTy KOMaH/Ibl, B
TOM YHCJI€ U HA OCHOBE KOJUIETHANIbHBIX PEIICHUN

NJ-3.YK-3 ImeTh npakTUYECKUH OIBIT: OpraHUu3alluy 1 YIpaBJIeHUs
KOMAaH/IHBIM B3aUMOJICCTBUEM B PEIICHHUH ITIOCTABICHHBIX LIEJICH; OIIBIT
IIPEOJOICHNS BOSHUKAIOMIUX B KOJUIEKTUBE Pa3HOITIACHH, CIIOPOB U
KOH(JIMKTOB Ha OCHOBE yueTa MHTEPECOB CTOPOH

YK-6 Cnocoben onpenensrsb
1 peajJr30BbIBATh
IPHOPHUTETHI COOCTBEHHOM
JIEATENBHOCTH U CIIOCOOBI €€
COBEpIIICHCTBOBAHHUS Ha
OCHOBE CaAMOOIIEHKH

N/1-1.YK-6 3HaTh: TEOPETUKO-METOAOIOTUUECKHE OCHOBBI CAMOPA3BUTHS,
caMopeaii3aluu, UCIO0Jb30BaHUsI TBOPUECKOTO MOTEHIINAIA; OCHOBBI
TUTAHUPOBAHUS MPOPECCUOHANTBHON TPAEKTOPUHN; TEXHOJIOTHH U METOTUKU
CaMOOILICHKHU

NJI-2.YK-6 YMeTb: onpeneisTh MPpUOPUTETHI TPOHECCHOHATLHOM
JESTEIILHOCTH U CIIOCOOBI €€ COBEPIIIEHCTBOBAHUS HA OCHOBE CAMOOIICHKH;
pa3pabaTeiBaTh, KOHTPOIHPOBATH, OIIECHUBATh U UCCIIEOBATh KOMITOHEHTHI
poecCHOHANBEHOM e TeNIbHOCTH; MJIaHUPOBATH CAMOCTOATEIHHYIO
JESTENIbHOCTh B PEIICHUH TPO(hEeCCHOHANBHBIX 3a1a4




YK-6 Cnocob6en onpenensatsy | N-3.YK-6 meTh npakTuuecKuii OmbIT: onpenencHus 3HGpeKTHBHOTO

U peajn30BbIBATH
MPUOPHUTETHI COOCTBEHHOMN

JIEATEILHOCTH M CIIOCOOBI €¢ | ACATCIBHOCTH; INIAHUPOBAHUS COOCTBEHHOM MpodhecCHOHATbHOM

COBCPHICHCTBOBAHUA Ha
OCHOBEC CaMOOILICHKHA

ACATCIIbHOCTH

HaIpaBJICHUs ACWCTBHI B 00JIaCTH MPOPECCHOHANTBHON IEITeIbHOCTH;
MPUHSATHSI PEIICHUI Ha YPOBHE COOCTBEHHOM MpodeccHoHaATbHON

Oo6menpodeccuonansubie kommereHuu (OI1K)

[udp n HaumeHoBaHUE
KOMIIETCHITHH

I/IHI[I/IKaTOpBI JOCTHIKXCHUA KOMIICTCHITUHN

OIIK-4 Cnocob6en npuanmats | MJ1-1.011K-4 3HaTh: NpUHIMITE TPUHSATHS YKOHOMUYECKH 1 (PHHAHCOBO
SKOHOMHUYECKHU U (DMHAHCOBO | 00OCHOBAHHBIX OpraHU3aIlMOHHO-YIPABICHUSCKUX PEIICHUI B chepe

000CHOBAHHBIC
OpraHM3aIHOHHO-
yIpaBICHYECKHE PEIICHUS B
podeCCHOHATBHOM
NCATCIIBHOCTU U HCCTH 3a HUX
OTBE€TCTBCHHOCTBD,

npodeccrnoHaABHOM eI TEeTbHOCTH

N/J-2.011K-4 YMmeTs: npuHUMATh 9KOHOMHUYECKU U (PMHAHCOBO
000CHOBaHHbIE OpPraHU3alMOHHO-YTIPaBICHUECKHE PELIEHUS B cepe
npodecCHOHATBHOM IeATEIIBHOCTH

NJ1-3.0I1K-4 IMeTh NpakTUYECKUM OMBIT: MIPUHATHS SKOHOMUYECKH U
(uHaHCOBO 0OOCHOBAaHHBIE OPTraHU3AlMOHHO-YIIPABICHYECKUX PEIICHU B
cdepe mpodeccnoHaTbHOM eATENbHOCTH

5. TEMATUYECKHAM ITAH

Tema

Yacos

HanmenoBanue Tembl

Bcero
4acoB

KonrakTHas paboTa .(1o y4.3aH.)

Jlexku

JlaGoparop
HBIE

IIpakTruec
KHe
3aHATHA

Camocr.
pabota

Konrpois
CaMOCTOSATENbH
oli paboThI

Cemectp 4

72

Tema 1.

OCHOBBI TEOPHH MIPUHATHS
ynpaBneHueckux pemienuit (YK-1, YK-3,
YK-6, OTIK-4)

Tema 2.

Texnonorus pa3zpaboTKu, IPUHATHS U
peann3anuy yIpaBJIeHUYECKOr0 pEeIeHUs
(YK-1, YK-3, YK-6, OIIK-4)

13

10

Tema 3.

MeTobl ¥ TEXHOJIOTHH Pa3padoTKU
YIPaBJICHYCCKUX PEIICHUH B YCIOBUIX
onpenenenHoctH ( OITK-4)

14

Tema 4.

MeTo/bl U TEXHOJIOTHU pa3padOTKH
YIIPABJICHUYECKUX PELIECHUN B YCIOBUIX
HeonpeaeneHHocTy 1 pucka (OITK-4)




Tewma 5.

MeToibl TPUHATHS PEMICHUN TPU
YIIPaBJICHUU MPOEKTAMU B YCIOBHUIX 11 1 2
ueomnpeaenenHoctd u prucka (YK-2, YK-6)

Tema 6.

TeopeTHKo-urpoBbie MOICTH IPUHATHS
ynpasieHueckux pemeHuii (OITK-4)

10 1 1

Tema 7.

MeTo bl ¥ MOJIETI MHOTOKPUTEPHATLHOTO
BeIOOpa (OITK-4)

10 1 1

6. ®OPMbI TEKYIIEI'O KOHTPOJISI K TIPOMEKYTOUYHOM ATTECTAILIUHA

IIKAJIBI OIEHUBAHUSA
Bu ortenounoro Kpurepuu
Pasnen/Tema ale Onucanue OLIEHOYHOI0 CPEe/ICTBa putep
cpeicTBa OLICHUBAHUS
Texyuwuit kouTpods (IIpunoxenue 4)
Tect TecT cocTouT M3 25 BOIIPOCOB C BapHaHTaMHU
Temsr 1-7 P P 25 GamioB
(ITpunoxenue 4) |oTBeTOB
3amauu NpeacTaBiIsiioT cO00H GOPMYIUPOBK
3amaua . el (opmymposKy 35 6amnoB (1o 5
Temsr 3-7 Ou3Hec-3a/1a4u U He0OXOIUMbIC YCIIOBUS JIJIS
(ITpunoxxenue 4) 0aJIOB HA 337a4y)
penieHus
Komananast pabora "Pa3paboTka parnoHaIbHOTO
YIIPaBJICHUYECKOr0 PELICHHUS 110 BEIOOPY
OpraHU3aIlMOHHON CTPYKTYPhl KOMIaHUU"
OTamnel:
N 1. IlocTanoBka 3aga4u
Keiic (ITpunoxxenue
Tewma 2 2) 2. ®opmupoBaHuEe MEXaHU3Ma OIICHKU 10 6amnoB
aJbTCPHATHB
3. ®opmMupoBaHUE UCXOTHOTO MHOKECTBA
TbTePHATHB
4. MoaenupoBaH#e MPeoYTeHUHA
5. IloxBenenne UTOTOB
ITpomexxyrounas arrecramus (IIpunoxenue 5)
buner s 3adera ¢
4 cemecTp N buter copepKuT 2 TEOPETUIECKUX BOTIpOCca U
OLIEHKOH 100 6ammoB
(3a0) OJIHO NMPAaKTUKOOPUEHTHUPOBAHHOE 33JaHUE

(ITpunoxenue 5)




OINMCAHME HIKAJI OHEHUBAHUA

[Tokazatens onenku ocBoerust OITOIT popmupyercs Ha 0OcCHOBE 00BETMHEHUS TEKYIIETr0 KOHTPOJISI
U TIPOMEXKYTOYHOM aTTecTalluy 00y4aroIerocs.

[TokazaTenb pedTUHra o KaX10M JUCLHUIIIIMHE BBIPAXKAETCS B MIPOLEHTAX, KOTOPBINA MOKA3BIBAET
YPOBEHb MOJITOTOBKHU CTYJICHTA.

Texymuii koHTpOoIb. Mcnons3yetcs 100-6amnpHast cuctema onieHnBanus. O1ieHKa paboThI CTyACHTa
B TEUCHUHU CEMECTPa OCYIIECTBISETCS MPENOo/1aBaTeIeM B COOTBETCTBUHU C pa3padOTaHHOW UM CUCTEMOM
OIICHKH Y4EOHBIX JOCTH)KCHUI B TIPOIIECCe OOYUCHHUS 110 JAHHOU JTUCIUTUIHHE.

B pabounx mporpamMmmax TUCIUIUIMH U MPAKTHUK 3aKPETUICHBI BUJIbI TEKYIIIETO KOHTPOJI,
TUTAHUPYEMBIE PE3YIbTaThl KOHTPOJIBHBIX MEPOTIPUATHH U KPUTEPUH OIIEHKH YUEOHBIN TOCTHKEHUH.

B teuenue cemectpa npenojiaBaresieM MPOBOJIUTCS HE MEHEE 3-X KOHTPOJIbHBIX MEPOIIPUATHM, 110
OLICHKE JEATEIbHOCTH CTYJICHTA. ECIIM MOCEIeHus 3aHATHI 110 NUCIUILJIMHE BKIFOUEHBI B PEUTHHT, TO
JIAHHBIN [MOKa3areib cocrasiisieT He Ooiee 20% 0T MaKCUMAIILHOTO KOJIMYECTBA 0AJIJIOB 110 JUCLUILINHE.

[IpomexxyTounas arrecramus. Mcnonb3yercs S-0amibHas cucrema onieHuBaHus. OreHka padoThl
CTYJICHTA 110 OKOHYAHUIO JUCIUIUIMHBI (4aCTU TUCHUILIUHBI) OCYIIECTBIISECTCS MPENoaaBaTesieM B
COOTBETCTBUHU C pa3pabOTaHHOW UM CHCTEMOU OIEHKU JOCTHKCHHI CTYJIEHTA B IMpoIiecce 00ydeHus 1o
naHHOU mucturuinHe. [IpoMexyTouHas aTTecTaus TakKe IPOBOJIUTCS 10 OKOHYAHUIO (DOPMHUPOBAHUS
KOMIIETEHIIUH.

[Topsiaok mepeBosia peUTHHTA, IPEAYCMOTPEHHBIX CUCTEMOM OLICHUBAHUS, IO IUCIUILIMHE, B
nATUOATUIBHYIO CUCTEMY.

Bricokwuit ypoenb — 100% - 70% - oTIM49HO, XOPOIIIO.

Cpennnii yposenb — 69% - 50% - ya0BIETBOPUTEIHHO.



IMoka3aTesib OLleHKH

ITo 5-0aIbHOM cUcTEME

XapaKTepHCTmca nmoxKasareJis

100% - 85%

OTJIMYHO

0071a/1at0T TEOPETUICCKIUMHU 3HAHHUSIMH B TIOJTHOM 00BEME,
MMOHUMAIOT, CAMOCTOSTENBHO YMEIOT IPUMEHST,
UCCIICIOBATh, UICHTH(PHUIIMPOBATH, AaHATH3UPOBATH,
CHCTEMATU3UPOBATh, PACIIPEIACIATH 0 KATETOPHSIM,
paccuuTaTh MOKa3aTelu, KiaccuuimpoBarh,
paszpabaThIBaTh MOJIENH, AITOPUTMHU3UPOBATh, YIIPABIIATH,
OPraHu30BaTh, IVIAHUPOBATH MPOLIECCHI HCCIIEIOBAHNUS,
OCYIIECTBJIATh OLICHKY PE3YJbTATOB Ha BHICOKOM YPOBHE

84% - 70%

XOpOIIO

00J1aTaf0T TEOPETUUYSCKUMHU 3HAHUSMHU B TIOJITHOM 00BbeMe,
MMOHUMAIOT, CAMOCTOSITEIILHO YMEIOT IPUMEHSTb,
UCCIICIOBATh, UICHTH(PHUIIMPOBATH, AaHATH3UPOBATH,
CHCTEMaTHU3UPOBATh, PACIIPEACIIATH 110 KATETOPHSIM,
paccuMTaTh MOKa3aTelu, KJIacCU(UIIMPOBATS,
paspabaThIBaTh MOJICIH, AJITOPUTMHU3UPOBATh, YIIPABIIATH,
OpraHU30BaTh, INIAHUPOBATH MIPOIIECCHI UCCIICIOBAHMUS,
OCYIIECTBIISATh OIIEHKY PE3yJIbTaTOB.

MOFyT OBITH JONYIICHBI HCJOYCThI, UCIIPaBJICHHBIC
CTYJIEHTOM CaMOCTOSITEIIBHO B IpoIiecce padoThl (OTBETA
U T.J.)

69% - 50%

YAOBJIETBOPUTEIILHO

001aJat0T OOLIMMH TEOPETUYECKUMU 3HAHUSIMU, YMEIOT
HPUMEHSTh, UCCIIEI0BaTh, UAECHTU(PHUIIUPOBATD,
AQHAJIM3UPOBAThH, CHCTEMAaTU3UPOBATh, PACIIPEAEIIATH T10
KaTeropusM, pacCUUTaTh MOKa3aTEIH,
KJaccu(uupoBaTh, pa3padaTbiBaTh MOJAEIH,
ITOPUTMHU3HPOBATh, YIIPABIATH, OPraHU30BaTh,
IUIAHUPOBATh MIPOLIECCHI UCCIEI0BAaHUS, OCYILECTBIIAT
OLICHKY PE3yJIbTaTOB Ha CPETHEM YPOBHE.

Jomnyckarorcs omnOKH, KOTOPbIE CTYACHT 3aTpyAHAETCS
UCIPABUTH CAMOCTOSTENIBHO.

49 % u meHee

HCEYAOBJICTBOPHUTCIBHO

0071a/1a10T HE IOJHBIM 00BEMOM OOIIMX TEOPETUUECKUMU
SHAaHUAMHU, HC YMCIOT CaMOCTOATCIIbHO IPUMCHSATD,
UCCJIEI0BaTh, HACHTU(PUIIMPOBATh, aHATU3UPOBATH,
CHCTEMaTH3UPOBATh, PACHIPEICIISATH 110 KaTETOPHSIM,
paccumTaTh MOKa3aTeNHn, KIacCH(PUIIMPOBATH,
pa3pabaThIBaTh MOJEIH, AITOPUTMHU3UPOBATH, YIIPABIIATD,
OpraHW30BaTh, TNIAHUPOBATH MPOIIECCHI NCCIICAOBAHUS,
OCYIIECTBIISITH OIEHKY PE3YIhTATOB.

He chopmupoBanbl yMeHUS U HaBBIKH JIJIs1 PEIICHHS
poeCCHOHANIBHBIX 3a]1a4

100% - 50%

3a4TCHO

XapaKTECPUCTHUKA ITOKA3aTECId COOTBECTCTBYCT «OTJIIUYHO,
«XOpomo», KyaA0BJICTBOPUTCIILHO

49 % u meHee

HEC 3a4TCHO

XapaKTCPUCTHKA ITOKA3aTCJIA COOTBETCTBYCT
«HEYOOBJICTBOPUTECIIBLHO»

7. COAEP KAHUE JTUCIUIIJIMHBI

7.1. ConeprkaHue JeKLIUA




Tema 1. OcHOBBI TeOpHH TpUHATHS yrpaBiendeckux pemrenuii (YK-1, VK-3, YK-6, OIIK-4)
OCHOBHBIE TOHSATHS TEOPUH PUHATHUS perieHni. [locTaHoBKa 3a1aun NPUHATHS PEIICHUH. Y YaCTHUKHU
nporiecca NpuHATHS pereHuit. @akTopsl, onpenestonue 3pHEKTUBHOCT pelIeHu. THUomorus
YIPaBIEHYECKUX PEIICHUH.

Tema 2. TexHomorust pa3pabOTKH, MPUHATHS U peau3anuu ymnpasieHdeckoro pemenus (YK-1, VK-3, VK-
6, OIIK-4)

ANTopuTM pa3pabOTKH PallHOHAIBHOTO YIIPABIEHYECKOT0 permeHus. OCOOCHHOCTH MPUHATHS
OpraHM3alMOHHO-YIIPABJIEHYECKUX pelieHnil. CuctemMa MET010B IPUHATHS YIPAaBIEHYECKUX PEILEHUI:
METOJIbI TUATHOCTHKH TPOOIIEM, METO/IBI TeHEPAIMH aTbTCPHATHB, METOIbI OLICHKH U BEIOOPA albTCPHATHB,
METOJIBI pealTu3aluy pemeHuil. Kpurepuu npuHATHS palliOHATBLHBIX pemeHui. [IpodiemMa koMMyHHUKAIUI
B IIpoliecce pa3pabOTKU PAllMOHATIBHBIX YIIPABICHUYECKUX PEeICHUHA. [ pynmoBbie METO bl IPUHATHS
peleHuit: MO3roBoii mTypm, Meto Jenshu

Tema 3. MeTo/bl ¥ TEXHOJIOTHH pa3paObOTKH yIPABICHUYSCKUX PEIICHUH B YCIOBUSIX ONMPEACIEHHOCTH

( OIIK-4)

OO6nacTh UCIOIB30BAHUS IETEPMUHUPOBAHHBIX METOJIOB IPUHATHUS YIPABICHUECKUX PEIICHHH.
[IpeumyiiecTBa 1 HEIOCTATKH MPUHATHSL YIIPABICHUYECKUX PEIIEHUN B YCIOBUX IMOJIHOU ONPEAEIEHHOCTH.
OCHOBHbBIE IOHATUSL JE€TEPMUHUPOBAHHBIX METOJIOB MIPUHATHUS PEIICHUH. 3aa4M JINHEUHOTO
nporpaMmmupoBaHusi. JIBOMCTBEHHBIE 33ja4M JIMHEWHOIO IPOrPaMMHUPOBAHUS U UX IPUMEHEHHE IS
aHaJIM3a CBOWCTB PEUICHUSI UCXOIHOM 3a1auH.

TpancnopTHas 3a/1a4a U 3aj1a4a O Ha3HAYEHMIX KaK YaCTHBIE CIy4yau 3a/1a4d JUHEHHOT O
IPOrpaMMHUPOBAHUS.

MHorokpurepuanbHble 3a7aul. [leTepMUHUPOBaHHBIE METOAbI YIIPABJICHUS 3aI1aCaMH.

Tema 4. MeToIbl U TEXHOJIOTHU PAa3pabOTKH YIPABICHYSCKUX PEIICHUI B YCIOBHIX HEONPEACICHHOCTH U
pucka (OITK-4)

CyIIHOCTh HEOTPEIeTICHHOCTH M PUCKA B ACITEIbHOCTU OpraHu3aiuu. [IoHsATHE cucTeMaTH4eCcKoro u
HECHCTeMaTH4YecKoro pucka. Heo6xoauMocTs 1 00J1acTh UCTIOTB30BAHUS METOJOB MIPUHATHS
yOpaBIeHYECKUX PEIICHUI B YCIOBUAX HEOMPENEICHHOCTH U prucKa.OCOOEHHOCTH PUHATHUS PEIICHUN B
ycioBusix pucka. Kputepun «Oxugaemas MoHeTapHas 1eHHOCTh» - EMV (Expected Monetary Value) u
«MHUHAMYM OXHIaeMBIX YITYIICHHBIX Bo3MoxHOCTei» — EOL (Expected Opportunity Loss). Oxumaemas
CTOMMOCTH coBepineHHo# nHpopmarmu — EVPI (Expected Value of Perfect Information). CymsocTs
METOJIa «JepeBbsi» penieHui. [IpaBua mocTpoeHus «IepeBbEeB» pPelIeHU. AHAIN3 «JIepeBa PEIICHUI» C
Y4eTOM aroCTepUOPHBIX BeposTHOCTEH. [IpuHsTHE peleHuil B yCIOBUAX HEOMPEIEeICHHOCTH.
dopmanuzans 3a1a4u BbIOOpa B YCIOBUSIX NOTHOM HeomnpeaenenHoctu. Kputepuit Jlamnaca.
MunumakcHhbiil kputepuid. Kputepuit Capumxa. Kpurepuii ['ypsuya.

CroxacTUYecKHe MOJIENN YIIPABICHHS 3aIlacaMH.

Tewma 5. MCTOI[LI INPpUHATHUA pCIJ_ICHI/Iﬁ IIpH yIrpaBJICHUH IIPOCKTAMHU B YCJIOBHAX HCOIIPCACICHHOCTH U PHUCKaA
(YK-2, VK-6)

O6’LCKTBI nu Cy6’beKTBI YIIpaBJICHUA IIPOCKTAMMU. H(PISHCHHBIﬁ IUKJI IIPOCKTA. CHCL[I/IaJ'IBHBIe METOAbI B
YIpaBJICHUHU IIPOCKTOM: CCTCBOC MOJACIIUPOBAHUC, METOAbI KPUTUYCCKOI'O ITYyTH U KpHTH‘lCCKOﬁ eIy,
MCTOJbI paspCICHUA PECYPCHOI'O KOH(bJ'II/IKTa, METOJ OCBOCHHOI'O O6’beMa u ap. Biugaune
HCONPCACICHHOCTH Ha IIPOCKT. MCTOI[LI YHpaBJICHUA PUCKAMHU B IIPOCKTE. praBJ'ICHI/Ie IIPOCKTOM C YUCTOM
Cﬂy‘laﬁHBIX BapI/IaI_[I/Iﬁ BPCMCHU BBIIIOJIHCHUSA CTaHHﬁ.

Tema 6. TeopeTHKO-UTPOBBIE MOACTH NPUHATHS yIpaBieHuecknx pemennit (OITK-4)

Heo6xoauMocTh 1 0671aCTh NCHOIb30BAHUS UTPOBBIX METOJIOB MIPUHATHUS YIPABICHYECKUX PEILICHUH.
OcHoBHbIE IOHATHA T€OpUU UTP. IrpoBbIE MOAENN B YCIOBUAX PUCKA: KPUTEPUHU OKUAAEMOT0 3HAYECHHUS.
Matpuunsle urpbl. YucTble U CMEIMIAHHBIE CTPATETUU MAaTPUUYHBIX UTP. ONTUMAIBHOE PELIEHHE MAaTPUUHBIX
Urp.

busnec-3amaun, cBoaumeble K MaTpuuHbIM UrpaMm. [lo3unronnsie urpel. bumatpuuHbie UTpbl. beckoOHEUHbIE
UTPBL.

IIpuMeHeHre UrpOBBIX MOJEIEHN I pELICHUS 3a1a4 JINHEWHOTrO IIPOrPaMMUPOBAHUS.




Tema 7. MeToibl M MOZIEITH MHOTOKPHUTEpHATbHOTO BhIOOpa (OITK-4)

OnrtumansHoCTh TI0 [Tapero. O6001IeHHAs TOCTAaHOBKA 33/1a4d MHOTOKPUTEPUATIBLHOTO BbIOOpa. MeTos
MOCIIE0BATENbHBIX YCTYNOK. MeTObl CBEPTHIBAaHUSI BEKTOPHOT'O KPUTEPHS B CKaISpHBII. MeTon
JKeJaTelbHOCTH XappuHITOHA. MeTo/1 aHanu3a nepapxuid.

7.2 ConeprkaHue MPaKTHYECKUX 3aHATUN U Ja00paTOPHBIX padboT

Tewma 2. TexHosorus pa3pabOTKH, MPUHATUS U peanu3anuu ynpasieHdeckoro pemenus (YK-1, VK-3, VK-
6, OIIK-4)

Komangnas padora "Pa3paboTka pariioHaIb-HOTO YIIPABICHUYECKOTO PEHISHUS TI0 BEIOOPY
OPraHU3aIMOHHON CTPYKTYpPbl KOMIIAaHUU"

OTansl:

1. ITocTaHoBKa 3amauu

2. ®opMupOBaHUE MEXaHU3Ma OIICHKU aJIbTePHATUB

3. ®opMHUpoOBaHUE UCXOIHOTO MHOXKECTBA alIbTEPHATHB

4. MopaenupoBaHue MpeoYTEHUM

5. IlonBenenue NTOroB

Tema 3. MeTonbl ¥ TEXHOJIOTHH pa3pabOTKU yIPaBICHUYECKUX PEUICHUH B YCIOBUAX ONPEACICHHOCTH
( OIIK-4)

Brimonnenue nadboparopHbix paboT

Tema 4. MeTo/Ibl ¥ TEXHOJIOTHH Pa3pabOTKU YIIPAaBIEHUYECKUX PEIICHUM B YCIIOBUSAX HEOIPEAEIICHHOCTH 1
pucka (OITK-4)

Brimonnenue madbopatopHbix paboT

Tema 5. Meroas! IPUHATHS PELICHUH NP YIIPABICHUHU IIPOEKTAMH B YCIOBUAX HEONPEIEICHHOCTH U pUCKA
(YK-2, YK-6)

Brinmonnenue nabopatopHbIx padboT

Tema 6. TeopeTHKO-UTPOBBIE MOJIEIH MPUHSITHS yipaBieHueckux pemiennii (OITK-4)

Pemenue 3amau

Tema 7. MeTo1sI ¥ MOJICITH MHOTOKpHUTEpHabHOTO Bbibopa (OITK-4)

Brimonnenue mabopatopHbix paboT

7.3. ConepkaHue caMOCTOSITEIbHON paboThI

Tema 1. OcHOBBI TeoprH TpuHSTHS yrpaBieHueckux pemennit (YK-1, YK-3, YK-6, OITK-4)
N3y4yeHne OCHOBHOM M JOTIOJHUTENBHON TuTeparypbl. lloaroroBka K TECTHpOBaHUIO MO TeMam 1-7.

Tema 2. TexHomorusi pa3paOOTKH, MIPUHATHS U peanu3anuu ymnpasieHdeckoro pemenus (YK-1, VK-3, VK-
6, OTIK-4)

N3yuyeHre 0OCHOBHOM U TOTIOJTHUTENHHOM TUTEepaTyphl. [lonroToBka k KOMaHIHOU paboTe 1Mo Teme 2.
[ToaroTroBka K TECTUPOBAHUIO 1O TeMaM 1-7.




Tema 3. MeToapl U TEXHOJIOTUH Pa3pabOTKH yIPABICHUYECKUX PEIICHUH B YCIOBUAX OMPEICICHHOCTH
( OIIK-4)

N3ydeHne 0OCHOBHOW U TOMOJTHUTEIBbHON JTUuTepaTyphl. [IoAroTOBKA K MPAKTUYECKUM 3aHSATHSIM.
[TonroroBka Kk TECTUPOBAHUIO MO TeMaM 1-7.

Tema 4. MeTo/IbI U TEXHOJIOTHU PAa3pabOTKH YIPABICHYECKUX PEIICHUI B YCIOBHIX HEONPEACTICHHOCTU U
pucka (OITK-4)

H3ydyeHne 0OCHOBHOM U IOMOTHUTENBbHOU TuTepaTypshl. [IoAroTOBKA K MPAKTUYECKUM 3aHATHSIM.
[ToaroroBka K TeCTUPOBAHHUIO 110 TEMaM 1-7.

Tema 5. MeToapl NpUHATHS PELLIEHUI ITPU YIIPABICHUH POECKTAMU B YCIIOBUSX HEONPEAEIEHHOCTH U PUCKA
(YK-2, YK-6)

H3ydyeHne OCHOBHOM U IONIOJIHUTENIBHOM JIUTEpaTyphl. [IoAr0TOBKA K MPAKTUYECKUM 3aHATHSIM.
[ToaroroBka K TECTUPOBAHHUIO 110 TEMaM 1-7.

Tema 6. TeopeTHKO-UTPOBBIC MOJICIH IPUHATHS yiipaBicHueckux perienuii (OI1K-4)
N3yuyeHure oCHOBHOM U IOMOJIHUTEIBHON JUTEpaTyphl. II0AroTOBKa K MPaKTUUECKUM 3aHSITHSIM.
[ToaroroBka Kk TeCTUPOBAHMUIO 110 TEMaM 1-7.

Tema 7. MeTo1pl ¥ MOJICITH MHOTOKpHUTEpUaibHOTO Bbibopa (OI1K-4)
N3yueHne 0OCHOBHOM U JONOJHUTEIBHOM JIuTepaTyphl. [IoAroToBKa K MpakTUYECKUM 3aHSATUSM.
[TonroroBka K TECTUPOBAHUIO MO TeMaM 1-7.

7.3.1. [IpuMepHbIC BOIPOCHI IS CAMOCTOSTEIBHON MOATOTOBKU K 3a4eTy/3K3aMCHY
ITpunoxenue 1

7.3.2. [IpakTryeckue 3aJaHus 10 JUCUUTUINHE JUISI CAMOCTOSITEIbHONW MOJTOTOBKH K
3aueTy/3K3aMeHy
[Ipunoxenue 2

7.3.3. Ilepeyenb KypcoBbIX padboOT
KypcoBas pabota He mpenycMoTpeHa y4eOHBIM IIJIaHOM.

7.4. DnekTpoHHOE MOPTQPOINO 00yHAIOIIErocs
B nopTdonro Huuero He pa3MeraeTcs.

7.5. Metoanyeckre peKOMEHIAIUH 110 BBITOJIHEHUIO KOHTPOJIbHOM paboThl
VY4eOHBIM MJIAHOM HE IPEAYCMOTPEHBI

7.6 MeTonnueckune peKOMEH/IAIMH 110 BBHITIOJIHEHUIO KYPCOBOU PabOThI
Kypcosast pabora He mpeaycMoTpeHa yueOHBIM IIaHOM.




8. OCOBEHHOCTHU OPTAHU3AILINU OBPA3OBATEJIBHOT' O
MMPOLECCA IO JUCHUIIVIMHE JJ1 JINL C OTPAHUYEHHBIMHA
BO3MOXHOCTSAMMHA 3/10POBbSA

Ilo 3aaenenuto cmyoenma

B nensx gocTymHOCTH OCBOGHHMSI MIPOTPAMMBI JIJISl JIUI C OTPAaHUYEHHBIMH BO3MOYKHOCTSIMU 37I0POBbSI
pu HEOOXOAMMOCTH Kadenpa o0ecreunBaeT ClIeyIoIInue YCIOBUS:

- 0COOBIH MOPSIIOK OCBOCHUSI AUCIUILIUHBI, C Y4ETOM COCTOSIHUS UX 3710POBbS;

- DJJIeKTpPOHHBIE 00pa3oBaTeNbHBIE pECypchl MO JUCHUILUIMHE B Qopmax, aJalnTUPOBAHHBIX K
OTPaHUYEHUSIM UX 3/I0POBBS;

- M3y4YeHHUE NUCUUIUIMHBI MO WHIUBUAYaJIbHOMY y4eOHOMY IUJIaHy (BHE 3aBUCHMOCTH OT (OpPMBI
o0y4eHus);

- DJEKTpOHHOEe oOOyueHHWe U JAUCTAaHUMOHHbIE O0pa3oBaTelbHBIE TEXHOJOTHUH, KOTOpHIE
pelyCMaTpUBAIOT BO3MOXKHOCTHU MpUeMa-Tiepeadn MHPpOpMaluK B JOCTYIHBIX IS HUX opMax.

- goctyn (yAaJeHHBId JOCTyNm), K COBPEMEHHBIM MpOo(ecCHOHAIbHBIM 0a3aM JaHHBIX H
MH(OPMaILMOHHBIM CIIPABOYHBIM CUCTEMaM, COCTaB KOTOpbIX ornpeneieH PIT/I.

9. MEPEYEHHh OCHOBHOM 1 I[OHOJIHPITEJILHOPI YUYEBHOM JIUTEPATYPBI,
HEOBXOJIAMOM JIJIs1 OCBOEHUS JUCHMUILINHBI
Caiit 0ubsmorexku YpI'dy
http://lib.usue.ru/

OcHoBHas1 JInTepaTypa:
1. Tecnenko WU.b., Kpsutosa JI.B., KpsuioB B.E. Teopust npuHsTHS yIIpaBIeHYECKUX PEIICHUM
[DnexkTponHbIii pecypc]:yueOHuk. - , 2022. - 198 ¢ — Pexxum noctyma: https://book.ru/book/941813

2. OcunoBa B. A., Anekcees H.C. MatemaTrueckue MeTO/Ibl MOAIEP>KKH MPUHATHUS PELICHUM
[DnekTpoHHbIH pecypc]: YaeoHoe mocooue. - Mocka: OO0 "Hayuno-uznarensckuii iearp MHOPA-M",
2021. - 134 — Pexxum poctyma: https://znanium.com/catalog/product/1673160

3. HapskoB M. H. Marematnyeckue MOZENN yIpaBieHUs MPOEKTaMH [ DJIE€KTPOHHBIH
pecypc]:Yuebnuk. - MockBa: OOO "Hayuno-uznatensckuii ientp MHOPA-M", 2022. - 514 ¢. — Pexum
noctyna: https://znanium.com/catalog/product/1816641

4. CaBuenko f. B., EBceeBa M. B., Pamenckas JI. A. Teopus u MeTo bl MPUHATHS YIIPABIEHYECKUX
peteHuit [ neKTpoHHBIN pecypc]:yaeoHoe nmocobdue. - ExatepunOypr: M3parensctBo YpI' DY, 2020. - 135 -
Pexxum noctyna: http://lib.wbstatic.usue.ru/resource/limit/ump/21/p493646.pdf

5. Tony6xoB E. I1. MeTonp! npuHATHS yIIpaBIEHYECKUX PEIICHUN [ DIeKTPOHHBIN pecypc]:yueOHuK
Y IPAKTUKYM JJIs By30B. - MockBa: FOpaiit, 2023. - 427 — Pexxum noctyna: https://urait.ru/bcode/533997

JdonmonHuTebHASA JUTEpaTypa:

1. FOxaeBa B.C., 3yb6apesa E.B. [Ipunstue ynpapieHueckuX pemeHui [DIeKTpOHHbII
pecypc]:yueOHuk. - MockBa: M3aarenscko-Toprosas kopropanus "Jlamkos u K", 2016. - 324 — Pexum
nocryma: https://znanium.ru/catalog/product/430348

2. Muxanesa M.10O., Opiosa N.B. MaremaTudeckoe MoIeTUpPOBAHUE U KOJUUYECTBEHHBIE METO/IbI
HCCJICIOBAaHMI B MEHEKMEHTE [ DIIGKTPOHHBIN pecypc]:yueOHoe mocodue. - MockBa: By3oBckuii yueOHUK,
2018. - 296 — Pexxum nmoctyma: https://znanium.ru/catalog/product/948489

3. ankuu A.C., lankun B.A. MaremaTuueckue METOJIbl U MOJIEIIN UCCIIEIOBAHUS omepaliuii
[DnexTpoHHBIH pecypc]:yueOHuk. - MockBa: M3garenscko-Toprosas koproparus "Jlamkos u K", 2019. -
398 — Pexxum nocryna: https://znanium.ru/catalog/product/1091193



4. benonmunues U.U., 'opbarkoB C.A. MoaenupoBaHue ynpaBIeHISCKHX pelIeHu B cepe
SKOHOMHKH B YCJIOBHUSAX HEONPEIACICHHOCTH [ DIEKTPOHHBIN pecypc]:MoHorpadus. - Mocksa: OO0
"Hayuno-uznarensckuit nearp MHOPA-M", 2019. - 299 — Pexxum gocryma:
https://znanium.com/catalog/product/1015085

5. Taxa X. A. BBenenue B ucciieioBaHue onepanuii:nayqHoe uzanue. - Mockpa; CaHKT-
[TerepOypr; Kues: Buibsamc, 2007. - 901

10. IEPEYEHb TH®OPMAIIMOHHBIX TEXHOJIOT' i1, BKJTFOUASI HEPEYEHD
JIMHEH3UOHHOI'O IPOI'PAMMHOI'O OBECIHEYEHUSA U UHOOPMALIUMOHHBIX
CIIPABOYHBIX CUCTEM, OHJIAVH KYPCOB, HCITOJIB3YEMBIX ITPH OCYIIECTBJIEHUH
OBPA3OBATEJIBHOT'O ITPOLECCA IO JUCHHUIIJIMHE
IlepedyeHb JMIEH3MOHHOTO IPOTPAMMHOIO 00eceYeHms :

Microsoft Office 2016.[Jorosop Ne 52/223-110/2020 ot 13.04.2020, Axr Ne Tr000523459 ot
14.10.2020 Cpox aeiicTBus JUIIEH3UH -be3 orpaHnueHus cpoka.

MoitOduc crangaptasiidi. Cornamenue No CK-281 ot 7 utonsa 2017. [lata 3axmouenus - 07.06.2017.
CpoK JIeHCTBUS JIMLIEH3UH - 0€3 OTpaHUYCHUS CPOKa.

Astra Linux Common Edition. JTorosop Ne 1 ot 13 wmrons 2018, akt ot 17 mexabpst 2018. Cpok
JICHCTBUS JIUIICH3UH - 0€3 OTPAHUYCHUS CPOKA.

Microsoft Windows 10 .JJoroBop Ne 52/223-110/2020 ot 13.04.2020, Akt Ne Tr000523459 ot
14.10.2020. Cpok aeiicTBus JIMIICH3UH -be3 orpaHndeHus cpoka.

Ilepeyenb HHPOPMAITUOHHBIX CIIPABOYHBIX CHCTEM, PeCYpPCOB HH(POPMAITUOHHO-
TeJIEKOMMYHUKAIHOHHO¥ ceTn « AHTEepHET»:
CnpaBouHo-nipaBoBasi cucteMa Koncynprant +. Cpok nefictBus auneHsuun a0 31.12.2024

CrnpaBouno-npaBoBas cuctema ['apant. loroBop Ne 58419 ot 22 nmexabps 2015. Cpok geiicTBus
JUICH3UN -0€3 OTpaHrueHUs CPOKa

11. OMACAHUE MATEPHUAJIBHO-TEXHUYECKOM BA3bI, HEOBXOJIUMOM JJI5
OCYHIECTBJIEHUSA OBPA3OBATEJBHOI'O ITPOLECCA IO IUCHUAIIVIMHE

Peanm3arus y4eOHOW JUCIUTIIMHBI OCYIIECTBISIETCS C UCIOIB30BAaHUEM MaTePHUAThHO-TEXHHUECKOM
6a3b1 YpI' DV, obecnieunBaroleii mpoBeeHNE BCEX BUAOB YU€OHBIX 3aHATUN U HAyYHO-HUCCIEA0BATEIbCKON U
CaMOCTOSITENIbHOM paboThl 00yUarOIIMXCS:

CrienirabHBIC TTOMEIICHUS MPEACTABISAIOT COO00H y4eOHBIC ayJANTOPHH JIJIs MTPOBEJICHUS BCEX BUJIOB
3QHSITHA, TPYIIIIOBBIX U HHIUBUY AJTbHBIX KOHCYJIBTAIIUH, TEKYIIET0 KOHTPOJIS M TIPOMEKYTOYHOM aTTeCTaIUH.

[Tomerenust st cCaMOCTOATENBEHOM PaOOThI 00YUYAIOIIUXCS OCHAIICHBI KOMITBIOTEPHOW TEXHUKOU C
BO3MOXKHOCTBIO TOAKIIOYCHUST K ceTtd "MHrepHer" wu oOecrieyeHHEeM JOCTyna B SJIEKTPOHHYIO
nH(pOpMaIMOHHO-00pa3oBaTeNbHYIO cpeay Ypl DY,

Bce momernieHusT yKOMIIEKTOBAHbBI CIICIIMAIM3UPOBAHHOM MEOCIIbI0 MU OCHAIIEHBI MYJIbTHMEINHHBIM
o0opytoBaHHEM cIierio0opyaoBaHueM (MHMOPMAIMOHHO-TEICKOMMYHUKAITMOHHBIM, HHBIM KOMITBIOTEPHBIM),
JIOCTYIIOM K MH(OPMAIIMOHHO-TIOMCKOBBIM, CIIPAaBOYHO-TIPABOBBIM CHCTEMaM, 3JICKTPOHHBIM OHOJINOTCUYHBIM
cucteMaM, 0Oa3aM JaHHBIX JCHCTBYIOMIErO 3aKOHOJATEIbCTBA, HWHBIM HH(POPMAIIMOHHBIM pecypcam
CITY KallTUMU JIJIs IPEICTaBICHUS yueOHOM nHpOopMaIuu O0IbIION ay IMTOPHH.

Jlnst mpoBeAicHUST 3aHATHH JICKIIMOHHOTO THIIA MPE3CHTAMK U APYTHe y4eOHO-HarJISIHbIE ITOCOOMS,
o0ecrevYnBaroIIne TEeMaTUYECKUE UILTFOCTPAITUH.



[Tpunoxxenue 1
K paboueii mporpamme
7.3.1. IlpuMepHBbIe BONPOCHI VISl CAMOCTOSITEJIbHOM MOATOTOBKH K 3a4eTy ¢ OLEeHKO

OcCHOBHBIE TIOHATHS TEOPUU IPUHATUS PELLIECHU.

ITocraHOBKa 3a/1a4y IPUHATHUS PELICHUMN.

YyacTHUKY Npouecca IPUHATUS PEILICHUAMN.

dakTopsl onpeaensomue 3pPEeKTUBHOCTb PELLICHUH.

IIpeumy1iecTBa U HENOCTATKM MHIAMBUIYAIbHOTO U KOJIeKTUBHOTO JITIP.

Oco0eHHOCTH OpraHu3aly KOJJIEKTUBHOTO IPUHSTUS PELICHUH.

Breunue ¥ BHyTpeHHUE pELLIEHUS.

OpnHoueneBble 1 MHOTOLIETIEBBIEC PEILICHUS.

WMHTYUTHBHBIE U pAllMOHAIbHBIC PELICHUS

0. Asnroput™ pa3paboTKH pallMOHAIBHOIO YIIPABIECHUECKOTO PELICHHUS.

11. OcobeHHOCTH IPUHATHS OPraHU3ALMOHHO-YIPABICHUYECKUX PELICHU.

12. Kputepuu npuHATHS pallMOHATBHBIX PELLICHUM.

13. Ilpobnema KOMMYHUKaIMii B Tporecce pa3pabOTKH palMOHAIBHBIX YIPABICHUECKUX
pelIeHU.

14. I'pynnoBble METOABI IPUHATHS PEILICHUIN

15. O6nacTte HUCHONB30BaHUS JIETEPMUHHPOBAHHBIX METOJOB IMPHHATUS YIPABICHUECKUX
peLeHui.

16. IlpeumymiecTBa U HEAOCTATKU MPUHATHUS YIIPABICHUECKUX PEILICHUH B YCIOBUSIX MOJHON
OIpeIeIEHHOCTH.

17. 3agaun MTUHEHHOTO NPOrpaMMHUPOBAHHUS.

18. JIBoiicTBEHHBIE 3324l JIMHEHHOTO MPOTPAMMHUPOBAHMS M WX NMPUMEHEHHUE I aHAJIN3a
CBOICTB pEIICHUS NCXOJHOU 3a1a4H.

19. TpancnopTHas 3aja4a U 3aja4a O Ha3HAYCHUSX KaK YaCTHBIC CIy4ad 3ajad JMHEHHOTO
IIPOrpPaMMHUPOBAHUS.

20. MHOTOKpHUTEpHATbHBIE 32/IaUH.

21. JlerepMUHUPOBAHHBIE METO/IbI YIIPABIICHUS 3alacaMH.

22. CymHOCTh HEONPEICICHHOCTH U PUCKA B JIEITEILHOCTH OpTraHU3aIlny.

23. TloHsATHE CUCTEMAaTHYECKOTO U HECUCTEMATHYECKOIO PUCKA.

24. HeoOxomuMocTh M 00JAaCTh HCIOJNB30BAHUS METOJIOB TPHHSATHS YIPABICHUECKUX
pELIECHUI B YCIOBHSIX HEONPEAEIEHHOCTU U PUCKA.

25. Oxumaemas CTOUMOCTh coBepieHHON nnpopmarmu — EVPI (Expected Value of Perfect
Information).

26. CymHOCTh METO/Ia «JIEPEBbs» PEIICHUH U TIPaBUIIa TIOCTPOCHHUS «JIEPEBHEBY» PEIICHHIH.

27. IlpunsaTue pemieHuit B ycioBusx HeonpeaeneHnoctu. Kpurepuii Jlannaca. MuHMMAaKCHBIH
kputepuil. Kpurepuit Casumxa. Kpurepuii ['ypBuya.

28. CtoxacTHUYeCKHe MOJICNIN yIIPaBJICHUS 3aMacaMH.

29. MeToapl IPUHSTHS PEIICHAN TIPU YIIPABICHHS TPOSKTAMH.

30. YipaBneHue IpOeKTOM C yU4eTOM CIIydaiiHbIX BapHalluil BpEMEHH BBINOJIHEHUS CTaAUM.

31. HeoOxomuMocTh W 00NACTh  WCHOJB30BAHUS  WTPOBBIX  METOJOB  TPHHSATHUS
YIPaBIEHYECKUX PELLIEHUM.

32. OCHOBHBIE TTOHATHUS TEOPUH HTD.

33. UrpoBble MOIETH B YCIOBHSX PUCKA: KPUTEPUU OKUAAEMOTO 3HAUCHUSI.

34. Matpuunble UTphl. YUCTHIE U CMENIAHHBIE CTPATETUH MATPHYHBIX UTP.

35. OnTuManbHOE pelIeHne MaTpUYHbBIX UTP.

36. buzHec-3amaum, CBOMMMBIEC K MATPHYHBIM UTPAM.

37. I1o3UIMOHHBIE UTPHI.

38. bumarpuyHbIe UTPEI.

39. beckoHeUHbIE UTPHI.

40. OnrtumanbsHOCTH 110 [lapero.

41. O6001eHHast MOCTaHOBKA 3a/1a4l MHOTOKPUTEPHATILHOTO BBIOOpA.

Boo~NoO~wWNE



42. MeTo 1mocie10BaTeIbHBIX YCTYTOK.

43. MeTo/bl CBEpTHIBAHUS BEKTOPHOTO KPUTEPUS B CKAJIIPHBIH.
44, MeTon KeIaTeIbHOCTH XappPUHITOHA.

45. Meton aHanmu3a uepapxui.



[Tpunoxenue 2
K paboueii mporpamme
7.3.2. IlpakTHyecKue 3aJaHUS M0 JUCHUIIINHE JIJIs1 CAMOCTOATEILHON MOJATOTOBKHU K 3a4€Ty C

OlleHKOM

IIpuMepsl 3aKpBITHIX 3aJaHUM:

CTPYKTYPHUPOBAHHBIX MPoOieM, B
YCIOBUSAX  OONBIION  CTETICHH
HEOIPE/IEICHHOCTH  [1apaMeTpoB

MOJEIN
3 | Tonutnueckas B | npeanonaraer MAaKCHMAJIHYIO
MOJIEIh paunoHansHOCTh neictBuii JITIP B

nponecce MpUHATHA JIOTUYHBIX U
00OCHOBAaHHBIX C TOYKH 3pCHU

HHTEPECOB OopraHu3anuu
peleHui.

1. 1A;2b;3B

2. 1Bb;2B;3A

3. 1Bb;2A;3B

4. 1B;2b; 3A

No Copepxanue 3alaHus Komnerenmust
3aaHus
1 Kakne W3 mnepeyrcieHHBIX METOAOB OTHOCSTCS K METOAaM BBISABICHUS MPOOJIEMHBIX VK-1
CUTYaIMH (JUarHOCTUKH MPoOIIeM):
1. Merox cpaBHEHHI YK-6
2. Mopdomornueckuii aHamm3
3. MopenmupoBanue OIIK-4
4. KpurepuanbHbIE METOABI
2 K TexHOMormsiM (MHCTpyMEHTaM) KOMAaHIHOTO HPHUHATHS YNPABICHYECKUX DPEIICHHH NPH YK-1
pa3paboTKe cTpaTEeruy PemeHNs MPOOIEMHON CUTYyalluy OTHOCUTCSI:
1. anKeTHpOBaHNE YK-3
2.MO3roBOM LITYpM
3. dopcaiir-ceccust OIlK-4
4. MHTEepPBBIOUPOBAHUE
3 B mporiecce npuHATHS yIpaBlIEHYECKOTO PEIIEHUs KOMAaHI0N SKCIEPTOB OBLIM MPOBEEHBI VK-1
HECKOJIbKO UTEpaluii SKCIIEPTHOW OLICHKH aJbTEPHATUB PEICHUs] IPOOJIIEMHON CUTyalluH, B
pe3ynbTaTe KOTOPBIX ObUT JOCTUTHYT IPYIIOBON KoHceHcyc. Kakoit meTos ObLT mpuMeHeH? YK-3
1.M03roBOH IWTYpM
2. dopcaiir-ceccust OIIK-4
3. metox denbdpu
4. UHTEpBBIOMPOBAHNE
4 K kakoMmy Tumy pemeHHil OTHOCHTCS CIEAyIoIee: PyKOBOAUTENb IPUHUMACET PEIICHHE Ha YK-1
OCHOBE TIIPOIIOTO OMbBITA, IEPEHOCS OMNBIT INPOCKTHPOBAHUS IIPONUIBIX pEHICHHH Ha
CHUTYAIHIO IPUHATHS PEIICHHS B JAHHBII MOMEHT, HCIIOJIb3YET METO/] aHAJIOTHH, IPEIIECHTa, OIIK-4
UCTIONIB3YET 31paBblii CMBICI
1. IHTyUTHUBHBIE peIIeHUs
2. Pemenust, OCHOBaHHBIE Ha CYKICHUAX
3. ParimoHanbHbBIE pelICHUS
4. JleTepMUHUPOBAHHBIE PEUICHUS
5 OnpeznenuTe COOTBETCTBHE MK,y MOJISNIBIO IPUHSTHS PEIICHUS B €€ CYIIIHOCTHIO VK-1
1 | AnmMunHCcTpaTuBHas | A | UCHONB3yeTcsl U1 TPUHSTHSA
(meckpuITUBHAS) peLIeHUs B TAKUX YCJIOBUSX, KO VK-3
MOJIeNb MEHeDKepaM MIPUXOTUTCS
CO371aBaTh KOAIMIMM, M, B XOJE OIIK-4
00CyXIeHU, JTIUCKYCCHIA,
TIepeTroBOPOB BBIPa0aTHIBAThH
€IMHYIO0 TOUKY 3pEHHS Ha peIIeHNe
POOIIEMBI
2 | PammmonaneHas b | HocuT omnucaTenbHBIA Xapakrep,
MOJIeNb MOJXOJAT JJIsl pelieHust ciabo




6 K mpusnaxkaMm npoexTa OTHOCATCS: VK-2
1. orpaHM4eHHOCTH BO BPEMEHH
2. W3MCHEHUs
3. crneuuaigbHas OpraHu3anus
4. yHubuKams
5. HamMuue npoayKTa
7 Hawnbosee BeposiITHO KOHCTaTHPOBATH yCIEX NMPOEKTa MOXKHO, KOTa: VYK-2
1. nmocturHyTa 11€7b MPOEKTa IIPH COOTIOICHNH OTPaHUICHUI;
2. 3aKa34MK U3BJICK BBITOJY U3 IIPOCKTA;
3. KOMaH/a MPOEKTa MOBEICHIA CBOIO () (HEeKTUBHOCTD;
4.  coOmoeHBl CPOKH PealTU3allii IPOCSKTa
8 UYro U3 nepedncaeHHoro Handonee NOAXOANT Uil onpeneneHns TepMuna «Ilnan mpoexran? YK-2
1. nmoxkymeHT, npenHa3Ha4eHHBIH A (OPMANTBHOTO YTBEPXKACHHS BCEX OCHOBHBIX
IIapaMeTpoB MPOEKTa, B TOM HYHCIE €ro LENeH M OKHUIAEMbIX PE3YIbTaToB, a TAKKE
Ha3HA4YEHUsI KJIFOUEBBIX POJICH TPOEKTA;
2. JOKyMeHT (UKCUpyoUMid, 6a30BbIi IIaH, UCIIOIb3YEMbIi TIPH BBINOJIHEHHU pabot. B
TOM YHCIIE JIaHHBIE O COJIEP)KaHUHM MPOEKTa, KauyecTBE, PACIUCAHUHM, CTOMMOCTH,
TpeOyeMBIX pecypcax H jap.;
3. JMOKYMEHT WIH Ha0Op JOKYMCHTOB, KOTOPBIA OIMpPEICIsAeT CIOCO0 peanu3allii,
MOHUTOPHHI'A U KOHTPOJIS TPOEKTa. B TOM umnciie Hoaxoabl, KOTophie OyAyT MPUMEHUMBI
ISl yIPaBIICHUS PUCKAaMH, I3MEHEHUSIMH, PaclliCaHNeM, CTOMMOCTBIO H JIp.
4. NOKyMeHT, pUKCHPYIOUIMI cOCTaB, B3aMMOCBS3H M JAThl BHIIOJIHEHUS pabOT MPOEKTa
9 Kpurepuu ycnemnoctu npoekra: VK-2
1. TlIpoexkTt 3aBeplIcH B yCTAHOBJICHHBIE CPOKU
2. TIpoekt mpuOBLILHBII
3. IIpoexr 3aBepieH B paMKax BEIJEICHHOTO OIOKeTa
4. Tlorpeburenb NOBOJECH
5. 3aka3zuuk yJOBIETBOPEH
6. IIpoexr okynuics
10 Haiinure KOppekTHOE yTBEp KACHHE: VK-2
1. Ilenm mpoekTa AODKHBI OBITH COPMHUPOBAHBI 3aKA3UUKOM. YUHTHIBAs CIOKHOCTH U
MHOTOTPaHHOCTh TIpoliecca (OPMYJIMPOBAHHS LeNei, MEHEIKEp IMPOeKTa IOIDKEH YK-6
YTOYHHTH U TIPH HEOOXOANMOCTH 10paboTaTh eIH
2. TlpomykT mpoekTa — 3TO jkeJlaeMble pe3ysbTaThl (3()(EKTHI, BEITOABI) JOCTUTAEMbIE TTPH
YCIICITHOM BBITIOJIHEHWH TIPOEKTa MpPU 33JaHHBIX TPeOOBAaHMAX M YCIOBHAX HX
OCYIIECTBICHUS
3. Uenb mpoekrta — TO, AJIs YETO «3aTEBANCS MPOEKT». LIesb IeXKHUT BHE MPOEKTA.
4. JlroOoii mpoekT, BKIrouas chepy mpoecCHOHaNbHOrO Pa3BUTHS OJDKEH TNIAHUPOBATHCS
C MCIOJIb30BaHUEM METOJI0NIOrHH Nesenonaranus SMART
5. Ilpu omnpeneneHHBIX 00CTOATENLCTBAX PYKOBOJUTEINL ITPOEKTa MOKET KOPPEKTHPOBATH
1IeJIb ITPOEKTa 0e3 COrIacCOBaHMS C 3aKa3YNKOM.
11 J1st npuHATHS pelIeHnus: O CMEHE TEXHOJIOTHYECKOTO PEIICHHS 110 IPOEKTY, PeaTn3yeMoMy VK-2
KOMITaHHEH, OBUIO OpPraHM30BaHO COBEIIAaHWE KOMAaHJIBI SKCHEepTOB. KakoBBl HemOCTaTKH
3TOTO CHOCO0a PUHATHS PEIIeHHs? YK-3
1. He0OXOIMMOCTh MOJICPAIIMH NTPOIIECCA IPUHATHS PEIICHUH
2. 60TIBIIIOE PACX0XKCHUE B OTBETAX SKCIIEPTOB OIIK-4
3. CIOXHOCTH MpoIecca OpraHUu3annuu
4. HaBsA3bIBAHUE YYACTHMKAaM MHEHHUs Hau0oJiee aBTOPUTETHOTO DKCIIEPTa
12 [Ipeumy1iecTBOM KOMaHHOTO MPUHSTHSI YIIPABICHUYECKHX PEIICHUI SBISETCS: VK-3
1. GompIIee KOIMYECTBO ABTEPHATHB;
2. GoJee BBICOKas CKOPOCT TIPUHSATHS PELICHHS; OIIK-4
3. pa3MbIBaHHE OTBETCTBEHHOCTH
13 Kakune MeTo bl OpraHu3aliy UCIIOJHEHUS YIIPABIECHUECKUX PEIICHUH MOXKET UCIIOIb30BaTh VK-6
PYKOBOJIUTENH /7S TIOBBIIICHUS PE3YIBTATHBHOCTH CBOEH COOCTBEHHOH NMpodeccHoHaTEHON
JEATENIHOCTH: OIIK-4
1. OOyucnue
2. Ayaur
3. Konrpons
4. PacnpeneneHue OTBETCTBEHHOCTH
14 Kakne akropsl, onpenensiomue 3pPpeKTHBHOCTh YIPABICHYECKUX PEIICHUH, OTHOCATCS K VYK-6

Cy6’bCKTI/IBHLIMZ




1. xauecTBO BHYTPEHHHMX AaKTHUBHBIX PECYpPCOB (IKOHOMHYECKHX, TEXHHYECKHUX H IIp.), OIIK-4
Haxosmuxcs B pacnopsokenuu JIIP,
2. cnocoObl MPUMEHEHHUS! aKTUBHBIX PECYPCOB,
3. yCIOBUs BHEUIHEH Cpejbl, BIUSIONIME HA IOJIOXKHUTEIBHBIA MM OTPULATEIBHBIA HCXO/
peanu3alyy IPUHSATOTO PELICHHS,
4. mnepcoHasbHBIC U podeccHoHaTIbHbIC XapakTepucTuku JITTP
15 Kakne mnepconanbHele M mpodeccuoHanbHble xapakrepuctuku JI[IP  crmocoGcTByroT VK-6
IPHUHATHIO OoJiee 3 PEKTHBHBIX YIPABICHUYSCKUX PEIICHUH:
1. paccyauTensHOCTh OIIK-4
2. aHATUTHYECKHE CIIOCOOHOCTH M HAaBBIKH
3. CKIIOHHOCTH K PHUCKY
4. ymenue noabupars Hanbosee MpueMIIEMble B KOHKPETHON CUTYaIll METO/IbI IPUHATHSA
YIPaBIEHUYECKUX PELIECHUI
5. aBTOpUTApHBIN CTWIb YIPaBICHUS
16 [okazaTtenb pa3HHIBI MEXAY OTAAUEi OT PEIICHHs B YCIOBUIX ONPEAEICHHOCTH U OTHauei OIIK-4
B YCJIOBHSIX PUCKA Ha3bIBACTCS:
1. MMHIMYM YITyIIEHHBIX BO3MOXXHOCTEH
2. ambTEepHATUBHAS LICHHOCTD
3. oxuaemMas IIEeHHOCTb COBEpIICHHOH HH(DOpMaLuK
4. MaKCHMyM YIYIIEHHBIX BO3MOXKHOCTEH
17 D¢ eKTHBHOCTD OPraHN3AIMOHHO-YIIPABIEHUYECKOTO PELICHUS ONPEEIISATCS KaK: OIIK-4
1. >ddekT oT noIyuCHHBIX MEPONIPUATHH B XO/I€ PEaIM3aLlH PEIICHHS;
2. pa3Mep NIpHOBUIM, KOTOPYIO MOJydYEHHOH OT pEaM3alid PELICHUs, NPH YCIOBHU
JOCTHXEHUS MTOCTABJICHHBIX LIENEH;
3. otHomeHue 3¢deKTa, HOITydSHHOTO OT PeATH3aMN PEIICHNS K COBOKYITHOW CTOMMOCTH
BCEX PECYpPCOB, TPEOYIOIIMXCS ISl JOCTHIKEHHS OCTABICHHBIX IIETIEH.
4. pasnuna Mexnay 3pQexToM, MoNyYeHHBIM OT peaju3allii PeLUIeHHs U 3aTpaTaMH Ha ero
peanuzaimio
18 Kakue mepcoHampHble u mpodeccuoHanbubie xapakTepuctuku JIIIP  cmocoGcTByrOT VK-6
NPUHATHUIO OoJiee (P PEKTUBHBIX YIIPABICHUECKUX PELICHHH:
6. paccyIMTeNsHOCTh OIIK-4
7. aHaJUTHYECKHE CIIOCOOHOCTH M HAaBBIKU
8. CKJIIOHHOCTB K PHUCKY
9. ymeHue noxdupars HanboJee NpUeMiIeMble B KOHKPETHOW CUTYaI[M METOIbI IIPHHATHS
YIpPaBIEHYECKUX PEIICHUI
10. aBTOpHUTApHBIN CTHIIb YIIPABICHUS
[IprMepr! OTKPBITBIX 33 JaHUN:
PykoBoauTento HEOOXOAMMO OPraHW30BaTh MPUHITHE KOJUJICKTHBHOTO YIPaBJIEHYECKOTO VK-1
pELICHUs. IPU 3TOM OTCYTCTBYET BO3MOXKHOCTH OpPraHHM3al[id COBMECTHOTO O00CYKACHHS
npoOyiemMbl 3KcriepramMu. Kakol MeTox cieayer HCIOoib30BaTh, 4YTOOBI HE JIOIMYCTUTH YK-3
6O0JIBIIOrO PACXOXKICHUS B OTBETAX IKCIIEPTOB
OIIK-4
Kak npu peniennn TpaHCHOPTHBIX 33/1a9 PEIIUTh IPo0ieMy HecOallaHCUPOBAaHHOCTH? YK-1
OIIK-4
Kak mpu pemieHnu TpaHCHIOPTHBIX 33/1a4 PEIIUTh MPOOJeMy HaJu4Hs CHUTyalluH, KOrja VK-1
OTIpeJINIEHHBI MapIIpyT HEOOXOIUMO N30€XKATh B CHITY KaKUX-THM00 00CTOSATENHCTB?
OIIK-4
Omnpeznenure MOCIEAOBATEIFHOCTh JEHCTBUI MPUHATHS PAlMOHATIHHOTO YIPABICHYECKOTO VK-1
peLIeHUs B X0JI€ BBIABIICHUS U PEIICHUS IPOOJIEMHOM CUTyalnH:
1. pamwxkupoBanne GpakTOpOB, BIMUSIOMINX HA IPUHATHE PEIICHHS YK-6
2.ompenenenne HaKTOpoB, BIUSIONMX HA IPUHATHE PEIICHUS
3.BBISIBJICHHE aJIbTEPHATHB OTIIK-4
4 uaeHTUUKAIHS TPOOIIEMBI
5.0lICHKa aJlbTepPHATHB
ConepxatenbHas GopMyIHpOBKa 330a4H: VK-1
W3BecTHO, YTO OTAEN HCCIEAOBaHUI M pPa3BUTHs MapdOMEpHOl KOMIAHWUH IPOBOJIUT
HICCIIEIOBAHNS TIO CPEICTRY, YAyUIIAIOMEMY 310POBLE BOJIOC. OIIK-4

HpeSH}leHT KOMIIAHUM JOJDKCH JaThb PEKOMCHIAAIIMKU WHBECTOpaAM. OH wumeer TpUu
BO3MOXXHOCTH.




IIponatk HOBIIECTBO OOJIBIION METUIIMHCKOW KOMITAHUY - 3TO MpHuHEceT 10 MUJUTHOHOB JICH.
en.

[IpoBecTH MoMHOE TECTHPOBAHKE U 3aTEM NPHHUMATH pereHue. [Ipu aToM OyzeT yrmyiieHo
BpeMs ¥, TI0 MMCIOIIUMCS JaHHBIM, KOHKYPEHTBI TaKXKe BBIMIYT HAa PBIHOK C TOBApOM-
3amenuTeneM. [IporpaMma TeCTUPOBaHUS MPH JFOOBIX YCIOBUAX OYJET CTOUTH 5 MIIH. II.€. U
B pe3yJIbTaTe 1O OLIEHKE SKCIEePTOB: MMeeTcs IaHc 65%, 4TO BBICOKas MpeaBapHUTeNbHAs
OIICHKAa CpeICTBa OYyIeT MOATBEpIKACHA, IPH 3TOM (pHUpMa CMOXKET MOoIydnTh 30 MIH. 1.e.
nmoxona. MapKeTHHTOBEIE 3aTPAThl COCTaBAT 4 MITH.

Ecmu cpencTBO MoyduT CPeAHIOI OIEHKY, (HMpMa CMOXKET MOJIYYHTh TOIBKO 8 MIH. J.e.
MapkeTHHroBbI€ 3aTpaThl COCTABAT 1.5 MIIH.

Ecmm oxumaemsiii a¢gdexkt He moarBepaurcs (BepoarHocTs 15%) cpeactBo He Oyner
BBIITYIIIEHO Ha PHIHOK.

IIpoBecTn (prHAHCHPOBAaHUE arpPEeCCHBHON MapKETHHIOBOW MPOTpaMMbI U TECTHPOBAHHUE
OJTHOBPEMEHHO B HaJIEXK /1€, UTO TECTUPOBAHHE HOBOT'O CPE/ICTBA JACT BBICOKYIO HIIH CPEIHIO0
oueHky. [1pu 3TOM, IpH TeX ke MaHcax Ha ycIieX, U3-3a BpEeMEHHOT'0 OTCYTCTBHSI KOHKYPEHTa
0 9TOH MO3UIMU: B CIIydae, €ClIM CPEICTBO MOJIYYUT BHICOKYIO TPEBAPUTENBHYIO OLICHKY,
Oyzaer nonydeHo 60 MITH. ICH.C]I., & B CIy4ae €CIIM CPECTBO MOJyUUT CPEIHIO OIICHKY — 18
MiH. 1.e. OmHaKo, €CIIM TECTUPOBAHUE HE MOATBEPAMUT 3P PEKTUBHOCTH HOBOTO CPEJICTBA U
OHO HE BHIMIET Ha PHIHOK, YOBITKH, CBS3aHHBIC C yIapoM II0 HUMHIKY KOMIIAaHUH,
oreHuBaroTcs B 80 MitH. MapKeTHHTOBBIE 3aTPATHI HE3aBHCHMO OT Pe3yJIbTaTa TeCTHPOBAHUS
cocTaBsAT $4 MIIH.

3amanne: BeigennTe 0e3pHCKOBYIO ANBTEPHATHBY

Bb1 — pykoBoauTens noapasaencHus. Bam Heo6X0auMo IPHHATH PELIEHHE O BEIOOPE HOBOTO
MOCTABIIMKA JUI 3aKIIOUCHMS TOJOBOTO KOHTpakTa. llermecooOpasHO 5 AEIEermpoBaTh
Bamemy nogunHeHHOMYy cOOp M aHaiau3 MHGOPMAILMH O MOCTAaBLIMKAX Iepe] HPUHATHEM
pemieHna? ApryMeHTUpyiTe oTBeT

YK-1
VK-3
OIIK-4

[TpaBunbHas MOCIEIOBATEIBHOCTh HCIIOJNB30BaHUS METO/OB IPU IUIAHUPOBAHUH CPOKOB
peanu3aluy npoeKTa:

1. cereBoii rpadux

2. MEeToJ KpUTHYECKOH IIeTH

3. nmumarpamma ['aHTa

4. MeTOoa KPUTHYECKOTO MYTH

YK-2

Hwxe npencraBieHa cereBas MOZEIb MPOEKTa, HEOOXOAMMO ONPENENUTh KPUTHYECKHUH
MyTh.
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YK-2

ITocnemoBaTebHOCT pa3pabOTKK JOKYMEHTOB IIIaHA MPOCKTA!
1. CrpykrypHas 1eKOMIIO3UIH paboT IPOeKTa
2. VYcraB npoekra
3. BromkeT mpoekTa
4. CereBas MOJIEND
5. KanenpmapHslii Iian

YK-2

IIpoeKTHO-TEeXHOIOTHIECKUI JOKYMEHT, yCTaHABIUBAIOIIUHI TTOJHBIA IEpEeYeHb paOdOT
MPOEKTA, UX MOCICAOBATSIFHOCTh U B3aUMOCBSI3b, CPOKH BBITIOTHEHUS U
MPOIOJDKUTEIBFHOCTH, a TAK)KE UCTIONHUTEIICH U PEeCYPChl, HEOOXOAUMBIC JUISI BBITIOTHECHHS
paboT mpoeKTa — 3TO...

YK-2

Kakyto mpormenypy MOKeT MPOUTH CIEIHaINCT WIH PYKOBOIHUTENh B chepe MPOEKTHOTO
yOpaBieHus, 4ToO0Bl yOeauThCs B CBOEM MNPO(ecCHOHATN3ME, IMOBBICUTH CAMOOICHKY,
nproOpecTH KOHKYPEHTHBIE MPEUMYIIIECTBA B rinazax paboromarens?

YK-2, YK-6

IIpu pabote ¢ puckom «HexBaTka nepcoHana Hy>KHOW KBaTM(UKAIINH HA PBIHKE TPpyAa» Obl1a
BbIOpaHa ctpaterus «llepenada puckay.

YK-2




ChopmynupyiiTe peKOMEHAAUM NPOCKTHOM KOMAaHAEC 10 ONTHMHU3AIMK IIpolecca
YHOpaBJICHUSL.

BusnecMenbl ofHON W3 Oenopycckux koMmmanuid jier 10 Hazajg pemwim mnapaieabHO
CYIIECTBYIOIEH OU3HEC-MOJICNU CO3/1aTh HOBYIO OU3HEC-MOJIC)b, OCHOBAHHYIO Ha MPOJaxax
yepe3 uHTepHET. [lociie HeCKOMbKUX J€T MHBECTUPOBAHUS B MPOEKT OHU MOHSUIM, YTO OH
HAXOJUTCSI B KPU3UCHOM COCTOSIHUU. BU3HECMEHbI peliin clieinaTh HE3aBUCUMBIN ayuT U
MPUTTIACHIIN JKCIEPTOB B OOJNIACTH YIPABICHHS MPOCKTaMU W HH(POPMAIUOHHBIX
TEXHOJIOTHH. Pe3ynmpTatamu ayanTa ObUIH CIIEAYIOMIHE BBIBOKIL:

1. He cymecTBOBaNoO HA OJHOTO TOKYMEHTa, KOTOPHIN ObI OIIMCHIBAII HOBYIO OH3HEC-MOIEIb.
2. IIporpaMMHBI MPOAYKT, KOTOPBIA SBISIICS OYSHb BXKHBIM PECYpCOM B HOBOW OHM3HEC-
MOJIENH, CO3/1aBajica Ha OUeHb IpeBHEH maThopme, MoIIepKUBATh KOTOPYIO MOTJIA YyTh JTH
HE eJUHCTBEHHAs KOMIIAHUS B CTPAHE.

3. [IporpamMMHEIif TIPOAYKT e1le He ObLT TOTOB K BBOAY B IPOMBIIIICHHYIO SKCIUTyaTaluio, a
JUTsL pabOThI C HUM YK€ OBUTH MO0OPaHBI COTPYTHUKH, KOTOPBIC Moaydainu 3apruiaty. ([Ipu
3TOM OHW3HEC-MOJIENb ObLIa CHJIBHO 3aBsi3aHa Ha MPOTPAMMHEIN TPOIYKT, W 3apabaThiBaTh
JICHBI'U 03 HETO OBLIO HEBO3MOXKHO).

4. He cymiecTBOBaJIO HUKAKHX JOKYMCHTOB IO MPOEKTY, M3 KOTOPBIX MOXHO OBUIO OBI
MOJIyYUTh OTBETHI Ha BOMPOC: Kakoi 00beM paboT clieaH U KaKoW OCTaJICs, KaKOB MPOTHO3
0 JIaTe 3aBepIIeHUs MpoeKTa?

5. Hukto HE MOT YeTKO OTBETHUTh, Kakue (YHKIHUH MPOTPAMMHOTO TPOAYKTA SBISIOTCS
Hanbolee BaYKHBIMH [UIS TIOJIh30BATENICH U JOIDKHBI OBITH PeaIn30BaHbI B IIEPBYIO OYEPEb.
ITo utory aynnrta COOCTBEHHHKH OHM3HECA MPHUHSIIN PEIICHUE 3aBEPIIUTh MPOCKT M CIHCATh
BCC WMHBECTHIMH KakK YOBITKH. [lo cimyxam, YOBITKHM COCTAaBHJIM OKOJIO IMOJYMHJUTHOHA
JIOTUIAPOB.

Kakue mpoueaypsl (Ipo1iecchl) ypaBleHus: IPOSKTOM OTCYTCTBOBAIM B JAHHOM MPOEKTE U
MIPUBEJH K €ro 3aKphITHIO?

VK-2
VK-6

B npomecce mpoBemeHHS MO3TOBOTO INTypMa, MOJAEPATOp MPEIOKHUI KOMaHIE IpHU
TCHEPUPOBAHUH AIbTCPHATHUB CPa3y 00CYKAaTh BO3MOKHOCTh UX MPUMCHCHHS B KOMIIAHHU.
Hapymmn nu Moziepatop TEXHOJOTHIO MPOBENEHUS MO3TOBOTO MTypMa? ApryMeHTUPYHTE
OTBET

YK-3
VK-6
OIIK-4

3amauya pYyKOBOAMTENS OpPraHM30BaTh KOJUIETHAJIFHOE COCTABICHHE JOPOXKHOM KapThl
(hMHAHCOBO-PKOHOMUYECKUX LIeNed W 3a7ad pa3BUTHs Teppuropuu. Kakoit merom emy
ClIeZlyeT UCTIOIh30BATh?

YK-3
OIIK-4

PykoBoauTens u3-3a HEOCTATKAa BPEMEHH MPUHSIT PELICHUE AEIerHpoBaTh IMOYNHEHHOMY
OLICHKY JEATeIIFHOCTH €ro KOJUIEr M BBIHECEHHE B3bICKaHWH. [IpaB nm pykoBoanTemns?
ApryMeHTHUpYHTE OTBET.

VK-3
YK-6
OIIK-4

PykoBoauTeno HEOOXOIUMO HAWTH HECTAHAAPTHBIM CHOCOO pelIeHUs MPOU3BOICTBEHHOU
33724y, KaKoil MeTOA KOJJIErHalIbHOTO IPUHATHS PELIeHHH Leeco00pa3Ho UCHONb30BaTh?

VK-3
VK-6
OIIK-4

Brl BeIOMpaeTe HOBOE MecTO pabOThl, BOCIOIB30BABIIMCH TEXHOJIOTUEH MPUHSATHUS
paIMOHAIBHBIX yMpaBICHUECKUX pemeHud. Yem B 3TOH sBhsieTcss 3apaboTHas IuIaTa,
MEPCIIEKTHBBI POCTA, MECTOTIONOKEHUE?

YK-6
OIIK-4

ConepxatenbHast GOPMYITUPOBKA 3a/1aUHU:

IIpon3BoauTENs CHETOXOMOB JOJDKEH CHENAaTh 3aKa3 Ha ABHTaTeldd Ha | Mecsiy paOoThl y
BHEIIHEr0 MNOCTaBIIMKa. BpeMs BBINONHEHHS 3TOTO 3aKa3za IMOCTaBIIMKOM — 2 Mecsla.
Kommnanusi nenmaer cHeroxoisl Ha 3aka3 M KOJMYECTBO NPOM3BEACHHOW MNPOLYyKUUHU
OTpeJeIIsIeTCsl YUCIOM 3aKa30B Ha CHEroxoAbl B AaHHOM Mecsue. Kakoe umcio 3aka3oB
KOMIaHus1 OyZeT UMeTh depe3 2 Mecsna (Koraa MOoJOUWIEeT 3aKa3 OT MOCTaBIIUKa, KOTOPBIH
HAJ0 CIIENaTh CETOJIHS) HEU3BECTHO, HO TIPEIBITYIINH OTIBIT MIO3BOJISIET OLIEHUTH BEPOSITHOCTh

a3JIMYHBIX YpOBHEH crpoca. JlaHHbIe MpeCTaBIICHBI B TA0JIHIIE.

Koin-Bo 200 300 400 500 600 700
JIBUTATENEH

BeposiTHOCTB 0,15 0,25 0,25 0,2 0,1 0,05
IPOAANK

OIIK-4




Ecnu xyrmuieHHBIH TBUATATENb HCIOIB3YETCS B TOT MECHI], IJIsl KOTOPOTO OH KYIUICH, OH JacT
npubsLIs $300, eciu OH 3a1eKUBAETCS 10 CIIEAYIONIEr0 MecsIa, 910 BieueT yobiTku $100.
3amanue: [lepeyucnute COCTOSHHS CpEAbI, KOTOpPhIe OyIyT MEPEYHCICHBI B MAaTpPHIIC
BBIMIPHINICH/TIOTEPH

ConepxatenbHas GOPMYITUPOBKA 3a1aUH:
IIpon3BoanTENL CHETOXOMOB JOJDKEH CAENaTh 3aKka3 Ha JABHrateiad Ha | mecsiy paboThl y
BHEIIHEr0 MOCTaBIMKa. BpeMs BBINOJHEHUS 3TOTO 3aKa3a IOCTABIIUKOM — 2 Mecsia.
Komnanus nemaeT CHEroXoApl Ha 3aka3 M KOJMYECTBO IPOW3BEICHHOW IPOIYKIIHU
OTIpeNeNsIeTCsl YHCIIOM 3aKa30B Ha CHETOXOXBI B JaHHOM Mecsre. Kakoe umcio 3axa3oB
KoMImaHus OyneT UMeTh depe3 2 Mecsna (Koraa MOAOHAeT 3aKka3 OT MOCTABIINKA, KOTOPBII
HAJIO C/IEJIaTh CETO/IH) HEM3BECTHO, HO IPEABIAYIINH OTIBIT II03BOJISICT OIICHUTH BEPOSTHOCTD
A3JMYHBIX YPOBHEH cripoca. /laHHBIE TIpeAcTaBICHBI B Ta0IHIIE.
Komn-Bo 200 300 400 500 600 700
JIBUTaTENE
BeposiTHOCTB 0,15 0,25 0,25 0,2 0,1 0,05
IPOIAK
Ecnu xynneHHBIN JBUTATENh UCIONB3YETCSl B TOT MECHLI, /Il KOTOPOTO OH KYIUIEH, OH JaeT
npuosLIs $300, eciu OH 3aIeKMBAETCS 10 CIEAYIONIEr0 MeCsIa, 3T0 BieueT yorTkr $100.
3amanue: Kakoil kputepuil cieayeT HCIONb30BAaTh ISl PEHICHUs CIENYIOIIeH 3aladu:
«HaiinuTte onTUMaJbHBIN pa3Mep 3aKa3a, UCIIOJIb3Ysl BEPOSITHOCTH IIPOJAX0D)

OIIK-4

ConepxatenbHast GOPMYITHPOBKA 3a1aUHU:

W3BecTHO, YTO OTHEN HCCIACIOBAaHMN W pa3BUTHS Map(OIOMEPHON KOMIIAHHUU IPOBOJUT
HCCIICIOBAHUSA IO CPEACTBY, YIYUIIAIOIIEMY 3I0POBBE BOJIOC.

[IpesumeHT KOMIIAaHWUM MJODKEH JaTh pEKOMEHAAanWu wHBecTopaM. OH HMeeT TpHu
BO3MOJKHOCTH.

IIponate HOBIIECTBO OOJBIION METUIIMHCKOW KOMITAHUH - 3TO IIpuHEceT 10 MIJITHOHOB JICH.
ell.

IIpoBecTr mONMHOE TECTUPOBAHKE W 3aTEM NPHHUMATH perieHue. [Ipu 3ToM OyaeT ymymeHo
BpeMSl M, TI0O UMEIONIMMCS JaHHBIM, KOHKYPEHTBI TaK)Ke BBIMIYT Ha PHIHOK C TOBapOM-
3ameHuTeneM. [IporpaMma TeCTUPOBaHUS TIPH JIFOOBIX YCIOBHUSX OYAET CTOMTh 5 MIIH. 1I.€. U
B pe3yJbTare MO OlEHKE JKCIEPTOB: UMeeTCs maHc 65%, 4To BhICOKas MpeaBapuTeIbHast
OIICHKa CPEeJCTBa OYJeT MOATBEPIKACHA, MPH 3TOM (pUpMa CMOXKET MOMy4uTh 30 MIIH. I.e.
Joxona. MapKkeTHHIOBBIE 3aTPaThl COCTABAT 4 MIIH.

Ecnu cpencTBo moyiyduT CpesHIO OIEHKY, (upMa CMOXET MOJYyYUTh TOJILKO 8§ MIIH. II.€.
MapkeTHHroBbI€ 3aTpaThl COCTABAT 1.5 MIIH.

Ecmm oxumaemsiit addext He moarBepaurcs (BepoatHocTh 15%) cpeactBo He Oyzer
BBIITYIIIEHO Ha PHIHOK.

IIpoBectn (prHAHCHpPOBaHUE arpecCHBHON MapKETHHTOBOH MPOTPaMMBI M TECTUPOBAHHE
OJTHOBPEMEHHO B HAJIEXKIE, YTO TECTHPOBAHIE HOBOTO CPECTBA ACT BRICOKYIO HIIH CPEIHIOI0
oreHKy. [Ipu 3TOM, TIpH TeX ke MIaHCax Ha yCIIeX, H3-3a BPEMEHHOTO OTCYTCTBHS KOHKYPEHTa
M0 ATOW MO3UIIMU: B CIy4yae, €CIM CPEJCTBO MOJYUUT BBICOKYIO TPEABAPUTEIHHYIO OIICHKY,
Oyzaer nonydeHo 60 MJTH. IeH.C1., & B CIy4ae €CIH CPECTBO MOJIYyUUT CPEIHIO0 OIIeHKY — 18
MIH. A.e. OJHAKO, €CIId TECTUPOBAHUE HE MOATBEPAUT 3G (HEKTUBHOCTH HOBOTO CPEICTBA U
OHO HE BBIHAET HA PBIHOK, YOBITKH, CBSI3aHHBIE C YJIapoM IO UMHJKY KOMITaHUH,
orieHuBaroTCs B 80 MJIH. MapKeTHHTOBBIE 3aTpaThl HE3aBUCUMO OT Pe3yJIbTaTa TECTHPOBAHHUS
cocTaBar $4 MIIH.

3amanme: Kakoi cioco0 dopmanmi3anuy JaHHOW 3a1a9H [eJIeco00pa3sHo MCIOIb30BaTh?

OIIK-4

ConepxaTenbHas pOpMyIHpOBKa 330aUH:

W3BecTHO, YTO OT/AEN MCCIEAOBAaHWH M pa3BUTHs Nap(IOMEpHOl KOMIAHUHM IPOBOJUT
UCCIIEI0BaHUs MO CPEACTBY, yIyUIIAIOIEMy 310pPOBbE BOJIOC.

IIpesuneHT xoMmaHUM JOJDKEH JaTh peKOMEHJauuu uHBecTopaM. OH uMeeT Tpu
BO3MOYKHOCTH.

IIponate HOBIIECTBO OOIBIION MEIUIIMHCKOW KOMITAHUH - 3TO IIpuHEceT 10 MUJITHOHOB JIeH.
en.

IIpoBecTr moONHOE TECTUPOBAHKE W 3aT€M NPHHUMATH pemreHue. Ilpu sToM Oyaer ymymieHo
BpeMs M, TI0 MMEIOMMMCS JaHHBIM, KOHKYPEHTHI TakXXe BBIAIYT Ha PBIHOK C TOBAPOM-
3amenutesneM. [Iporpamma TecTHpOBaHUS MPH JTIOOBIX YCIOBHAX OyAeT CTOUTH 5 MIIH. 1I.€. U
B pE3yJbTaTe MO OLEHKE KCIEPTOB: MMeeTcs maHc 65%, 4TO BBICOKAs MpeABapUTEIbHAS
OLIeHKa cpezcTBa OyJeT MOATBEPXKJICHA, IIPH 3TOM (GupMa cMOXeT moiaydnTs 30 MIH. 1.e.
Joxoja. MapkeTHHIOBbIE 3aTpaThl COCTABAT 4 MIIH.

Ecnm cpeacTBo MONIyYUT CPEAHIO OLEHKY, (UpMa CMOKET MOJyYHTh TOJBKO 8 MIIH. [.€.
MapKeTUHIOBBbIE 3aTpaThl COCTABAT 1.5 MIIH.

OIIK-4




Ecmu oxwupaemelii a3gdext He moarBepautcs (BeposiTHOCTH 15%) cpenctBo He OyneT
BBIITYIICHO Ha PHIHOK.

IIpoBecTn (prHAHCHpPOBAaHUE arpeCCUBHONM MAapKETHHIOBON MPOTPaMMbI M TECTUPOBAHHE
OJTHOBPEMEHHO B HAJICHKJIC, YTO TECTUPOBAHIE HOBOTO CPEJICTBA IACT BRICOKYIO WU CPETHIOI0
oreHKy. [Ipu 3TOM, TIpH TeX Ke MIaHCaX Ha yCIeX, H3-3a BPEMEHHOTO OTCYTCTBHS KOHKYPEHTA
MO 3TOW TMO3UIUK: B CIy4ae, ECIIU CPEICTBO MOIYYUT BBHICOKYIO MPEIBAPUTEIBHYIO OICHKY,
Oyznet moydeHo 60 MITH. IeH.€1., a B CIy4ae €CIIM CPEICTBO MOTyIUT CPEIHIOI0 OIICHKY — 18
MIH. A.e. OIHaKo, eCII TECTUPOBAHKE HE MOATBEPAUT (P (HEKTUBHOCTH HOBOTO CPEICTBA U
OHO HE BBHIHJET HA PBHIHOK, YOBITKH, CBSI3aHHBIE C YIapOM [0 HMMHDKY KOMIIAHUH,
oueHnBaroTCs B 80 MiTH. MapKeTHHIOBBIE 3aTPaThl HE3aBUCHMO OT Pe3yJIbTaTa TeCTHPOBAHHS
cocTaBsAT $4 MIIH.

3amanue: CKOJIBKO aJIbTEPHATHB COJNCPIKUT (DOPMYIIMPOBKA 3a1a9n?




