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BBEJIEHUE

Pabouast mporpamMma TUCHHUIUIMHBI SBJISETCS YaCThI0O OCHOBHOM MpodecCuoHaIbHOM
o0pa3oBaTebHOM MPOrpaMMbl BBICILIETO 0Opa30BaHUsl - POrPaMMbl MaruCTpaTyphbl, pa3paboTaHHOH B

coorBeTcTBUU ¢ PT'OC BO

oroc BO ®denepanbHBIN TOCY1apCTBEHHBIN 00pa30BaTEIbHBIA CTAHIAPT BBICIIETO 00pa30BaHUS
- MarucTpaTypa no HamnpasyieHuro noarotroBku 09.04.03 [Ipukiannas napopmaTuka
(mpuka3z Muno6praayku Poccun ot 19.09.2017 1. Ne 916)

I1C

- paccMOTpeHHe Teopuit

1. HEJIb OCBOEHUSA U CHUITJIMHBI
yIpaBieHUs TPYIION U OIIEHKU KBaTU(UKALIUY [TEPCOHAIIA;

- IPAKTUYCCKOC OCBOCHHUEC KOMMYHUKATHBHBIX TEXHOJIOTHI HpO(l)eCCI/IOHaJ'IBHOl"O B3aHMO,Z[eI>'ICTBI/IH;
- (bOpMI/IpOBaHI/Ie HAaBBIKOB BBaHMO,Z[CfICTBI/Iﬂ B KOH(l)J'II/IKTHBIX CUuTyalusix.

2.
Z[I/ICI_[I/IHJ'II/IHa OTHOCHUTCA

MECTO JUCHUIIVIMHBI B CTPYKTYPE OIIOII
K BapMAaTUBHOM 4acTH y4eOHOro IUIaHa.

3. OFBEM JUCHHUIIVIMHbI

Yacos
KonrtaktHas pabora .(mo
yu.3aH.) Camocrositens
HpOMe)KyTO‘IHaH B HpaKTI/I‘IECKI/Ie Has pa60Ta 3e
aTTecTals cero 3a 3aHATHSA, B TOM 9YHCIIC ..
ceMecTp BKITFOUAs MOJITOTOBKA
Beero KOHTPOJBHBIX U
KypcoBoe p
MPOEKTHUPOBAHU KypCOBbIX
e
Cemectp 3
3auer | 108 | 12 | 12 | 96 | 3

4.1IJTAHUPYEMBIE PE3YJIbTATBI OCBOEHMUSA OIIOII

B pe3ynbTare ocBoeHMS

OIIOII y BbIMyCKHHKA TOJKHBI OBITH C(HOPMUPOBAHBI KOMIIETEHIINH,

ycraHoBieHHble B cooTBeTcTBUU PI'OC BO.

[udp 1 HauMeHOBaHUE
KOMIETEHIINU

NHankaTopsl TOCTHKEHUS] KOMITETEHITU N

YK-3 Cnocoben
OpPTaHHU30BBIBATH U
PYKOBOAUTH pabOTOM
KOMaHIbl, BRIpaOaThIBast
KOMaH/IHYIO CTPATETHIO JIIs
JIOCTHIKEHUS TIOCTaBICHHON
e

N/I-1.YK-3 3naTh: cTpaterun KOMaH HON pabOThI; ClIOCOOBI U METO/IbI
oTOOpa YJICHOB KOMaH/IBI JIJIsl JOCTHIKEHHUS TTOCTABICHHBIX IEJIeH

NI-2.YK-3 YMeTh: OpraHu30BbIBaTh M KOPPEKTUPOBATH paOOTy KOMaH/IbI, B
TOM YHCJIE U Ha OCHOBE KOJUIETHUAJIBHBIX PELIEHUN




YK-3 Cnocoben N-3.YK-3 UMeTh npakTHUECKUM ONBIT OPraHU3ALMH U YIIPaBICHUS

OpPraHru30BLIBATh U KOMAaHJIHbIM B3aHMOﬂeﬁCTBHeM B PCHICHHH IIOCTABJICHHBIX Heﬂeﬁ;
PYKOBOJUTH pabOTOM MIPEOOICHHS BOSHUKAIONINX B KOJUIEKTUBE Pa3HOTIACHIA, CIIOPOB U
KOMaH/Ibl, BbIpabaThIBast KOH(JIMKTOB Ha OCHOBE yUeTa HHTEPECOB CTOPOH

KOMaH/IHYIO CTPaTeruto JJis
MOCTUXKEHUS II0OCTaBIEHHOMN
e

[Ipodeccnonanpupie komnereHnuu (I1K)

[udp n HaumMeHOBaHUE

Nuaukatopel JOCTUKEHUS KOMITETCHIIUI
KOMIIETEHITNH

MPOCKTHBIN




[IK-4 YnpaBnenue
W3MEHEHUSIMHU, IOTOBOPHBIMHU
OTHONICHUSIMH U
JIOKyMEHTalIMEeN B mpoIiecce
BBITIOJTHEHHS ITPOCKTA
cozganns UC

NJ1-1.11K-4 3nats:

TexHONnOornu MEXIMYHOCTHON U TPYIIIIOBOM KOMMYHHUKALIUH B JEJIOBOM
B3aMMOJICHCTBHUH, OCHOBBI KOH(IIUKTOIOTHH

Juarpamma ["anTa, MmeToa "HaOeraroIie BOJHbI", TUITBI 3aBUCHMOCTCH
MeXIy paboTamu

OrneHka (IPOrHO3UPOBAHKE) OI0KETOB U Ipa)MKOB: METOJ aHAJIOTOB,
AKCIEPTHHIE OLICHKU

VYrpasnenue coiepxKaHueM MPOeKTa: JOKYMEHTUPOBaHHE TPEOOBaHUMH,
aHaJIu3 MPOAYKTa, MOACPUPYEMBIC COBEILIAHUS

YrpaBieHrue Ka4eCTBOM: KOHTPOJIbHBIE CIICKH, BepU(DUKAIHS, BaTUAAIIHS
(mpueMo-caaTOYHbIE UCTIBITAHUS)

"YpaBiieHne KOMMYHUKAIUSIMU B IPOEKTE: 0a30BbI€ HABBIKU YIPABICHUS
(B TOM 4ucIIe MpoBeieHNe MPe3eHTalUN, TPOBEACHHE MTEPETOBOPOB,
MyOJIMYHBIC BBICTYTIJICHUS )

Kynbtypa peun

[IpaBuna nenoBoi nepenucKu

WNuoctpaHHbIN A3bIK (UTEHUE U TOHUMaHUE TEXHUUECKOH JINTepaTyphl)
OCHOBBI MEHEPKMEHTA IIPOEKTOB

MeTo/b1 O1IEHKH 00BEMOB U CPOKOB BBIMIOJIHEHHS paboT

TexHonOrnK BHINOTHEHHS paOOT B OPraHU3aINH

NHCcTpyMEHTBI U METOAbI KOMMYHHKALUN

Kanansl koMMyHHKaLMi

Mojenu KOMMyHUKAIAM

HNHcTpyMEHTBI U METOABI YIIPABJIEHUS 3aUHTEPECOBAHHBIMU CTOPOHAMU
OcHoBbl HH(GOPMAIIMOHHON 0€30MaCHOCTH OpraHU3AIUN

OT4eTHOCTD 1O MPOEKTY: MOATOTOBKA OTYETOB 00 UCTIOTHEHUH

Bubl 0TUETHOCTH B TPOEKTaX

TexHOoI0ruu NOArOTOBKU U MIPOBEACHUS IIPE3ECHTAUI

VYrpaBieHue n3MEHEHUSIMU

OCHOBBI YIIpaBII€HUS U3MEHEHUSAMH B IPOEKTAX

VYrpaBieHue JOroBOPHBIMU OTHOILLIEHUSIMH, B TOM YHUCIIE€ YIIPaBICHUE
MPETEH3USIMHU

VYrpaBieHue U3BMEHEHUSIMU B ITPOEKTAX

OCHOBBI OyXTaJTepCKOTo yueTa U OTUETHOCTH OpTaHHU3aIil
IOpunnueckrie OCHOBBI B3aMMOOTHOIIIEHUM MEX]1y KOHTpareHTaMu
Tunst (GopMbI) JOTOBOPOB

MeTonsl pa3penieHus: KOHPIUKTOB

OCHOBBI yIIpaBJI€HUs Ka4€CTBOM

NHCTpyMEHTBI 1 METO/BI COTIIACOBAHUS JOKYMEHTAIMU B IPOEKTaX
MeTob1 OpraHu3auu 00y4eHHs

MeTtosl hopMHUpPOBAHHS KOMaHIBI

['pynmnoBas nuHaMuKa KOMaH

Mertoap! ynpaBiieHHs] KOHPIUKTaMH

MeTo1b1 MOTHBAILIMY TIEpCOHANA

Meto/b! o1ieHKH 3P PEeKTUBHOCTH pabOThI IEpCOHAIa B IPOEKTE
OCHOBHBIE Tarbl MPOBEACHUS OPTraHU3AIMOHHBIX U3MEHEHUHN
TexHonoruu BHINOMHEHUS pabOT MO CO3AaHUIO (MOAU(PHUKAIIUIN) U
conpoBoxkaeHU0 NC

OCHOBBI yIIpaBJICHUS MPOSKTAMHU

OCHOBBI OOIIIETO YIPABJICHHS OpraHU3aIUCH




[IK-4 YnpaBnenue
W3MEHEHUSIMHU, IOTOBOPHBIMHU
OTHONICHUSIMH U
JIOKyMEHTalIMEeN B mpoIiecce
BBITIOJTHEHHS ITPOCKTA
cozganns UC

NJ1-2.1TK-4 YmeTs:

[IpoBOOUTE MEPETOBOPHI

[TnarupoBaTh pabOTHI

BrinaBaTe nopyueHus

Pa3zpabatbiBaTh JOKYMEHTHI

[IpoBoAUTH pE3EHTAIUN

KonTponrpoBarh BBINOJIHEHUE TOPYUYCHUI
OcymiecTBISITh KOMMYHUKAIINH (B IPOEKTAX )
Pa3zpabarbiBaTh MPOEKTHYIO JOKYMEHTAIHIO
[ToBouTh paboune u GopMalbHBIC COTTIACOBAHUS JOKYMEHTAIIUU B
MPOEKTaX

VpaBisTh epCOHATIOM (B POEKTE)

[IpoBoauTts pabourie u hopMaabHbIE COTIIACOBAHUS

N-3.11K-4 UmeTh npakTUYECKUM OTIBIT:

Pa3zpaboTka mana ynpaBieHUuss U3MEHEHUSIMHU

CornacoBaHue MmjiaHa yIpaBiIeHUs] U3MEHECHUSIMU C 3aWHTEPECOBAHHBIMHU
CTOPOHAMHU MPOEKTa

VYTBepxkAeHHUE MIaHA YIPABICHUS U3MEHEHUSIMU

ObecnieueHne COOTBETCTBUSI MPOIIECCa aHAIN3a U3MEHEHUN TPUHSTHIM B
OpraHU3aIH WU MPOEKTE CTaHJapTaM U TEXHOJIOTUAM
Ocy1iecTBIeHUE SKCIEPTHOM MOAEPKKH aHAIIM3a 3alIPOCOB HA U3MEHEHUE
[IpencraBienue pe3yabTaTOB aHATN3a BIMSHUS 3aMPOIICHHBIX U3MEHEHUHN
Ha OCHOBHBIE MTapaMETPhl IPOEKTA 3aMHTEPECOBAHHBIM CTOPOHAM MPOEKTA
CornacoBanue He0OOXOIUMOCTH BHECEHUSI U3MEHEHUH C KIIFOUEBbIMU
3aMHTEPECOBAHHBIMHU CTOPOHAMH U CIIOHCOPOM IPOEKTa

[TpoBepka (hakTUUECKOTO BHECEHHSI U3MEHEHHH B IIPOEKTE

H3meHeHue cTaTyca MpOBEPEHHBIX 3alIPOCOB HA U3MEHEHHE B MPOEKTE B
CHUCTEME yueTa

Omnpenenenue nepeyHs U TUIOB JOTOBOPOB Ha BHIMOJIHSEMbIE PaOOTHI,
KOTOpBIE HEOOXOIUMO 3aKITFOUYUTh

Pa3pabotka rpaduka 3akarodeHust JOrOBOPOB HA BBITIOTHSAEMBIE PaOOTHI
[TnanupoBaHue JEHEKHBIX TOTOKOB, HEOOXOAUMBIX JIJIsI BBITOJIHEHUS
YCIIOBUH JIOTOBOPOB Ha BBIMOJIHIEMbIE PAOOTHI

Pa3paboTka TUTIOBBIX ()OPM JIOTOBOPOB Ha BHITIONHSIEMbIE PaOOTHI U
PErJaMeHTOB 3aKJIFOUEHUs JOTOBOPOB Ha BBIMOIHIEMbIE paOOThI
OOGecnieueHre COOTBETCTBUS MTPOLIECCOB 3aKIIOYCHHSI IOTOBOPOB B
OpTraHHU3aIH WU MPOEKTE MPUHATHIM (hOpMaM U perIaMeHTaM
Ocy1ecTBIeHHE YKCIIEPTHON TOIACPKKU PadOT MO 3aKITHOYCHHUIO
JIOTOBOPOB HA BHITIONHSIEMBIE PaOOTHI

Br16op u pa3zpaboTka HHCTPYMEHTOB U METOJ0B MOHUTOPHHTA U
yIOpaBlIeHUs JOTOBOPAMHU Ha BBIMOTHIEMbIE paOOThHI

BHenpeHnue HHCTPYMEHTOB U METOJOB MOHUTOPUHTA U YIIPaBJICHUS
JIOTOBOpPaMU Ha BBITIONHsIEMbIE PAOOTHI

ObecrnieueHne COOTBETCTBUS MIPOLIECCOB MOHUTOPUHTA U YIIPABICHHUS
JIOTOBOpPaMH Ha BBITIONHSAEMbIE PAOOTHI MPUHSITHIM B OPTaHU3AIMN WK
MIPOCKTE

[TK-6 Pa3paboTka TeXHUKO-
KOMMEPUYECKOTO MPETIOKEHHS
Y YYacTHE B €r0 3aluTe

NJ-1.1T1K-6 3Hath
KomnereHImm u TeXHOIOTHYECKUE BO3MOKHOCTH OpraHU3aIuu-
MOCTaBIINKA

NJI-2.11IK-6 Ymeth
[TpoBoauTH Mpe3EHTAIIUN
[IponaBarh uaeu, yciyru v pelieHus




ITK-6 Pa3paboTka TeXHUKO-
KOMMEPUYECKOTO MPEIOKCHIS
Y YYaCTHE B €r0 3alUTe

N/-3.11K-6 UmeTh npakTUYECKUNA OIBIT:

[IpoBeacHNE UHTEPBBIO C MMOTECHIIMATBLHBIMU KJIUECHTAMHU

OnpeneneHne MOTPeOHOCTEN U UHTEPECOB MOTESHIIMAIBHBIX KIIMCHTOB
Pa3zpaboTka 4epHOBBIX KOHIEMIIMI CUCTEMBI IO 3apocaM MOTCHIIHATBLHBIX
Knuenrton

[IpoBeaeHne 5KOHOMUYECKUX PACYETOB OKYIIAEMOCTH MPEI0KEHHOTO
BapuaHTa

YEPHOBON KOHIICTIIUU

[IpoBeaeHue npe3eHTalry 1 3aUThl TEXHUKO-KOMMEPUYECKOTO
MIPEeAJIOKEHUS

I1K-9 Ynpasnenue
poLeccamu u
uHppaCTPyKTypon
pa3paboTKu U
COIPOBOKIAECHUS TPEOOBaHUI

WJI-1.11K-9 3nath

Teopus mporieccHOro yrpaBieHus

Bo3moxHOCTH cUCTeM MOAEPKKH pa3paboTKU U CONTPOBOXKICHUS
TpeOOBaHMIt

[Iporecchl pa3pabOTKH U COMPOBOXKIACHUS TPeOOBAHUMN

NJI-2.11K-9 Ymets

Opranu3oBbIBaTh METOAUYECKYIO PaOOTy
OmnuceIBaTh OU3HEC-TIPOIIECCHI
YIpaBisATh NPOEKTaMU

NJI-3.11K-9 meTh npakTUYeCKU OMBIT:

Opranu3zaiiys OnMCcaHus TUIOBBIX MPOLIECCOB U MPAKTUK Pa3paboTKu U
COTPOBOXKACHUS TPEOOBAaHUI K CUCTEMaM

Opranu3zanys co3AaHus U Pa3BUTHUS THUIIOBBIX TPeOOBaHUI K KAUECTBY
TpeOOBaHUIT U METO/IaM ero o0ecreueHus

Opranu3zaiivs u yrpaBjieHHe BHEPEHUs, OOKaTKH U Pa3BUTHUS TUIIOBBIX
MIPOLIECCOB U MPAKTUK, KPUTEPUEB KaYeCTBA U METOJIOB €ro 00ecTeueHus
Opranu3zaiivs BhISIBICHHS MOTPeOHOCTEN aHAIMTUKOB U 3aUHTEPECOBAHHBIX
JUI] B OTHOILIEHUU MH(POPMAIIMOHHO-TEXHUYECKONH HHPPACTPYKTYPHI
MOJIEP>KKH MPOLIECCOB pa3pabOTKU U COMIPOBOXKACHUS TpeOOBaHUH K
cucreMam

Opranu3zanus pa3padoTKH KOHIICTIIUN HHPPACTPYKTYPbI 0O0eCTIeueHus
npolecca pa3paboTKU U CONIPOBOXKACHUS TPeOOBaHUH K CCTeMaM
dopmupoBaHue 3aKa30B Ha 3aKYIKY, BHEAPEHHE, 00yUeHNUE U pa3BUTHE
WHCTPYMEHTOB U TEXHOJIOTUI pa3pabOTKu TpeOoBaHUMH

KonTpons nokazareneit 3 peKTHBHOCTH UCTIONB30BaHUS HH(PACTPYKTYPHI
MOAJIEPKKH pa3paboTKU M COMPOBOXKICHUS TPeOOBaHUI K CHCTEMaM

5. TEMATUYECKHWM ILUIAH

Yacos
KonrakTHas paboTa .(1o y4.3aH.)
Tewa HaunmenoBanue TeMbl Beero Tpa ec Cawocr. cahfoocizzl?rz;w
4acoB Jlabopatop paKTid pabora o
Jlexiu Kue oli paGoThI
HBIC
3aHATHA
Cemectp 3 40
Teopuu ynpasnenus rpynnoit (YK-3, I1K-
Tewa 1. | L COPHHYIIP pymnioit (VK-3, 40 4 | 36
4).
Cemectp 3 34
CoBpeMeHHBIE KOMM HUKAIIUOHHBIC
Tema 2. | 0P Y 34 4 30
texunosoruu (YK-3, T1K-4, TIK-6, ITK-9)
Cemectp 3 34




Koudmukrer B nenoBom obmenuu. (YK-3,
Tema 3. TTK-4, TIK-6) 34 30
6. ®OPMbI TEKYIIIEI'O KOHTPOJIS ¥ TIPOMEXXYTOYHOM ATTECTAIIMA
HIKAJIBI OHEHUBAHUSA
Paznen/Tema Buz ouenouxoro Ornucanue OIEHOYHOI0 CPEICTBA Kpurepuu
CpelcTBa OLICHUBAHUS
Texymuit kouTpoas (IIpunoxenue 4)
Tema 1.
Teopun Tectnr 1-3 Tectol BKITIO4aeT B ce0st 10-17 Bompocos o 100 6.
YIIPaBJICHUS [Tpunoxenue 4
rpynmnoi
Tewma 2.
CoBpeMeHHbIE
Tectbt 4-5
KOMMYHUKaIHU TecTel BKiIIOUaroT B cebs 8-10 BonpocoB o 100 ©.
[Tpunoxxenue 4
OHHBIE
TEXHOJIOTHH
Tema 3.
Kongmxrs1 8 Teer 6 Tect BKItOUaeT B ceOs1 12 BOpocos 100 6.
JIEIIOBOM [Tpunoxxenue 4
OOIICHUH
[Tpomexyrounas arrectanus ([Ipunoxxenue 5)
3 cemectp (3a) Tecr Hpunoxenne Tect conepxut 40 BompocoB 100 ©.

5

KOMIIETEHITNH.

OINNCAHUE HIKAJI OHEHUBAHUA

[Tokazatens onenku ocBoenust OIIOIT popmupyercst Ha OCHOBE 00BETUHEHUS TEKYIIET0 KOHTPOJISI
U TIPOMEXKYTOYHOM aTTecTalluyu 00y4aroerocs.

[TokaszaTens pedTHHra 0 KaXJ10W JUCHUIIIMHE BBIPAKAETCS B MPOLEHTAX, KOTOPBIN MOKA3bIBAET
YpOBEHb IIOJIFOTOBKU CTY/JEHTA.

Texymuit konTposb. cnonsiyercs 100-6amnbHast cucrema oteHnBanus. O1ieHKa paboThl CTyAeHTa
B TEUEHUU CEMECTpa OCYIIECTBISAETCS MPENo/IaBaTeIeM B COOTBETCTBUU C pa3pabOTaHHOW UM CUCTEMOM
OLICHKH Y4eOHBIX JOCTMKEHUI B Ipoliecce 00yUYeHHs 0 JAaHHOM JHCHUIUIMHE.

B pabounx nporpamMmmax TUCIUIUIMH U MPAKTHUK 3aKPETJIEHbI BUJIbI TEKYILIETO KOHTPOJIS,
IUTAHUPYEMBIE Pe3yJIbTaThl KOHTPOJIBHBIX MEPONPUATUN U KPUTEPUH OLEHKH YUEOHBIN TOCTHKEHUH.

B teuenue cemecTpa npenogaBaTeneM NPOBOJNUTCS HE MEHEE 3-X KOHTPOJIbHBIX MEPOIPUITHA, IO
OILICHKE JEATEIbHOCTH CTYJEHTa. ECin Iocemenus 3aHsTHI 0 JUCHUIIIMHE BKIIFOUYEHBI B PEUTHHT, TO
JaHHBIN TTOKa3aTesb cocTaBisieT He Oosiee 20% 0T MakCUMaIbHOTO KOJMYECTBA OAJIJIOB MO IUCHHUIUIMHE.

[TpomexxyTounas arrecramnus. Mcnonb3yetcs S-6amibHas cuctema onieHuBaHust. OreHka paboTsl
CTYyJI€HTa 110 OKOHYaHHIO TUCUUIUIMHBI (YACTH JTUCIUIUIMHBI) OCYIIECTBISETCS MPENoiaBaTeIeM B
COOTBETCTBUU C pa3pabOTaHHON UM CHUCTEMOM OLIEHKU JOCTHKEHUH CTyJIeHTa B Ipoliecce 00ydeHus 1o
naHHoU qucumiiuHe. [IpoMexyTouHas aTTecTalus Takke IPOBOAUTCS [0 OKOHYAHUIO (POPMHUPOBAHUS

[Topsimok mepeBoAa peTUHTa, TPEAYCMOTPEHHBIX CHCTEMOM OIIEHUBAHUS, 110 JTUCIUIUIMHE, B
NATUOAIUIBHYIO CUCTEMY.

Bricokuii yposens — 100% - 70% - oTnu4HO, XOpOTIIIO.

Cpennnii ypoeHb — 69% -  50% - y0BIE€TBOPUTEIHHO.




IMoka3aTesib OLleHKH

ITo 5-0aIbHOM cUcTEME

XapaKTepHCTmca nmoxKasareJis

100% - 85%

OTJIMYHO

0071a/1at0T TEOPETUICCKIUMHU 3HAHHUSIMH B TIOJTHOM 00BEME,
IMOHUMAIOT, CAMOCTOSTENBHO YMEIOT IPUMEHSATb,
UCCIIeIOBATh, UICHTH(PHUIINPOBATH, AaHATH3UPOBATH,
CHCTEMATU3UPOBATh, PACIIPEIACIATH 0 KATETOPHSIM,
paccuuTaTh MOKa3aTelu, KiaccuuimpoBarh,
paszpabaThIBaTh MOJIENH, AITOPUTMHU3UPOBATh, YIIPABIIATH,
OPraHu30BaTh, IIAHUPOBATH MPOLIECCHI UCCIICIOBAHUS,
OCYILIECTBJISATh OLICHKY PE3YJBTATOB Ha BHICOKOM YPOBHE

84% - 70%

XOpOIIO

00J1aTaf0T TEOPETUUYSCKUMHU 3HAHUSMHU B TIOJITHOM 00BbeMe,
MMOHUMAIOT, CAMOCTOSITEIILHO YMEIOT IPUMEHSTb,
UCCIICIOBATh, UICHTH(PHUIIMPOBATH, AaHATH3UPOBATH,
CHCTEMaTHU3UPOBATh, PACIIPEACIIATH 110 KATETOPHSIM,
paccuMTaTh MOKa3aTesu, KJIacCu(UIIMPOBATh,
paspabaThIBaTh MOJICIH, AJITOPUTMHU3UPOBATh, YIIPABIIATH,
OpraHU30BaTh, INIAHUPOBATH MIPOIIECCHI UCCIICIOBAHMUS,
OCYIIECTBIISATh OIIEHKY PE3yJIbTaTOB.

MOFyT OBITH JONMYIICHBI HCJOYCThI, UCITPAaBJICHHBIC
CTYJIEHTOM CaMOCTOSITEIIBHO B IpoIiecce padoThl (OTBETA
U T.J.)

69% - 50%

YAOBJIETBOPUTEIILHO

001aJat0T OOLIMMH TEOPETUYECKUMU 3HAHUSIMU, YMEIOT
HPUMEHSTh, UCCIIEI0BaTh, UAECHTU(PHUIIUPOBATD,
AQHAJIM3UPOBAThH, CHCTEMAaTU3UPOBATh, PACIIPEAEIIATH T10
KaTeropusM, pacCUnTaTh MOKa3aTeIH,
KJaccu(uupoBaTh, pa3padaTbiBaTh MOJAEIH,
ITOPUTMHU3HPOBATH, YIIPABIATH, OPraHU30BaTh,
IUIAHUPOBATh MIPOLIECCHI UCCIEI0BAaHUS, OCYILECTBIIAT
OLICHKY PE3yJIbTaTOB Ha CPETHEM YPOBHE.

Jomnyckarorcs omnOKH, KOTOPbIE CTYAEHT 3aTpyIHAETCS
UCIPABUTH CAMOCTOSTENIBHO.

49 % u meHee

HCEYAOBJICTBOPHUTCIBHO

00712/1a10T HE IOJHBIM 00BEMOM OOIIMX TEOPETUUECKUMU
SHAaHUAMHU, HC YMCIOT CaMOCTOATCIIbHO IPUMCHSATD,
UCCJIEI0BaTh, HACHTU(PUIIMPOBATh, aHATU3UPOBATH,
CHCTEMaTH3UPOBATh, PACTIPEACIISATH 110 KATETOPHSIM,
paccumTaTh MOKa3aTeNHn, KIacCH(PUIIMPOBATH,
pa3pabaThIBaTh MOJEIH, AITOPUTMHU3UPOBATH, YIIPABIISTh,
OpraHW30BaTh, TNIAHUPOBATH MPOIIECCHI NCCIICAOBAHUS,
OCYIIECTBIISITH OIEHKY PE3YIhTATOB.

He chopmupoBanbl yMeHUS U HaBBIKH JIJIs1 PEIICHHS
poeCCHOHANIBHBIX 3a]1a4

100% - 50%

3a4TCHO

XapaKTECPUCTHUKA ITOKA3aTECId COOTBECTCTBYCT «OTJIIUYHO,
«XOpomo», KyA0BJICTBOPUTCIILHO

49 % u meHee

HEC 3a4TCHO

XapaKTCPUCTHKA ITOKA3aTCJIA COOTBETCTBYCT
«HEYOOBJICTBOPUTECIIBLHO»

7. COAEP KAHUE JTUCIUIIJIMHBI

7.2 CopeprkaHue MPaKTHYECKUX 3aHATHH U J1aOOpaTOPHBIX padoT




Tema 1. Teopuu ynpasnenus rpymmoit (YK-3, TTK-4).
JInunas 3¢ dexTuBHOCTL pykoBoauTens. [locranoBka neneit. TaliM-MeHeKMEHT. Teopun yrpaBieHUs
TpyHIou.

Tema 2. CoBpemeHHbIe KOMMyHUKaloHHbie TexHooruu (YK-3, [IK-4, ITK-6, T1K-9)
Jenossle kKOMMyHuKanuu. JlenoBoit 3tuker. IIpaBuiia nposenenus copeniaHui

Tema 3. Konduukts! B genoBom obmienuu. (YK-3, T1K-4, [TK-6)
KoH)IUKTI: MPUYHHEI, UICTOYHUKH U CTaAUU pa3BUTHS. [IoHsATHE U TpU3HAKY KOHMIUKTA. THIIBI
KOH(JINKTOB

7.3. ConeprxkaHue caMOCTOSITEIbHOM padOThI

Tema 1. Teopuu ynpasneaus rpymmoit (YK-3, ITK-4).
Teopuu oneHkn KBanudUKanuu nepcoHana. JIMuHblid OpeHTIUHT.

Tema 2. CoBpemeHHbIe KOMMYHHKanoHHbie TexHomoruu (YK-3, ITIK-4, TTIK-6, TTK-9)
OMOLHMOHAJIBHBIN UHTEIJIEKT.

Tema 3. Koudukts! B genoBom obmienuu. (YK-3, T1K-4, [TK-6)
Craguu pa3BuTHs KOHOIUKTA. YYaCTHUKU KOH(QIMKTHBIX CUTYaIHiA

7.3.1. IlpumMepHbI€ BOMPOCHI AJIsi CAMOCTOSITENIbHOM MOATOTOBKH K 3a4eTy/9K3aMEeHY
[Tpunoxenue 1

7.3.2. [IpakTryeckue 3aJaHus 10 JUCUUTUINHE [T CAMOCTOSTENIbHOW MOJTOTOBKH K
3aueTy/3K3aMeHy
[Ipunoxenue 2

7.3.3. Ilepedyenb KypcoBBIX paboOT
He npeaycmoTpensl

7.4. DnekTpoHHOE MOPTQPOINO 00yUArOIIErocs
Marepuaisl He pa3MeIalTCs

7.5. Meronnyeckue peKOMEHAAINH 110 BBIITOJIHEHUIO KOHTPOJIBHON paboThI
He npenycMmotpensl

7.6 Meroauueckre peKOMEHIAINH 110 BBITOJTHCHUIO KYPCOBOH pabOTHI
He npenycMmotpenst




8. OCOBEHHOCTHU OPTAHU3AILINU OBPA3OBATEJIBHOT' O
MMPOLECCA IO JUCHUIIVIMHE JJ1 JINL C OTPAHUYEHHBIMHA
BO3MOXHOCTSAMMHA 3/10POBbSA

Ilo 3aaenenuto cmyoenma

B nensx gocTymHOCTH OCBOGHHMSI MIPOTPAMMBI JIJISl JIUI C OTPAaHUYEHHBIMH BO3MOYKHOCTSIMU 37I0POBbSI
pu HEOOXOAMMOCTH Kadenpa o0ecreunBaeT ClIeyIoIInue YCIOBUS:

- 0COOBIH MOPSIIOK OCBOCHUSI AUCIUILIUHBI, C Y4ETOM COCTOSIHUS UX 3710POBbS;

- DJJIeKTpPOHHBIE 00pa3oBaTeNbHBIE pECypchl MO JUCHUILUIMHE B Qopmax, aJalnTUPOBAHHBIX K
OTPaHUYEHUSIM UX 3/I0POBBS;

- M3y4YeHHUE NUCUUIUIMHBI MO WHIUBUAYaJIbHOMY y4eOHOMY IUJIaHy (BHE 3aBUCHMOCTH OT (OpPMBI
o0y4eHus);

- DJEKTpOHHOEe oOOyueHHWe U JAUCTAaHUMOHHbIE O0pa3oBaTelbHBIE TEXHOJOTHUH, KOTOpHIE
pelyCMaTpUBAIOT BO3MOXKHOCTHU MpUeMa-Tiepeadn MHPpOpMaluK B JOCTYIHBIX IS HUX opMax.

- goctyn (yAaJeHHBId JOCTyNm), K COBPEMEHHBIM MpOo(ecCHOHAIbHBIM 0a3aM JaHHBIX H
MH(OPMaILMOHHBIM CIIPABOYHBIM CUCTEMaM, COCTaB KOTOpbIX ornpeneieH PIT/I.

9. MEPEYEHHh OCHOBHOM 1 I[OHOJIHPITEJILHOPI YUYEBHOM JIUTEPATYPBI,
HEOBXOJIAMOM JIJIs1 OCBOEHUS JUCHMUILINHBI
Caiit 0ubsmorexku YpI'dy
http://lib.usue.ru/

OcHoBHas1 JInTepaTypa:
1. KonoBasienko M. 1O. [/lenoBbie KOMMyHUKAIIMU [ DIEKTPOHHBIN pecypc|: YUeOHUK U TPaKTUKYM
1u1st By30B. - Mocksa: FOpaiir, 2022. - 466 — Pexxum nocryna: https://urait.ru/bcode/488946

2. TaparyxuHa lO. B., ABaeesa 3. K. /lenoBbie 1 MEXKYJIbTYpHbIE KOMMYHUKALUU [ DIEKTPOHHBIN
pecypc]:YueOHUK U TpakTUKyM JAJist By30B. - MockBa: FOpaiit, 2022. - 324 — Pexum noctyma:
https://urait.ru/bcode/489264

3. bappimankoB H.B. OcHOBBI npodeccnoHanbHON MEKKYIbTYPHOH KOMMYHHUKAIMK [ DJIE€KTPOHHBIH
pecypc]:yueonuk. - , 2023. - 348 ¢ — Pesxxum goctyna: https://znanium.ru/catalog/product/1912985

4. Koxxemsikut E. A. OCHOBBI TEOpHM KOMMYHUKAIIMH [ DJIIEKTPOHHBIN pecypc]:yuebHoe mocodue. -,
2023. - 189 ¢ — Pexxum goctyma: https://znanium.ru/catalog/product/1930711

JonoJHuTebLHAS JINTEPaTypa:

1. CnunoBa E. A. busnec-auanor/Business dialogue and negotiation phrases [ 91eKTpOHHBIH
pecypc]:reference book. - Mocksa: M3narensctBo "Maructp", 2019. - 72 — Pexxum gocryma:
https://znanium.ru/catalog/product/1010756

2. CnuBak B. A. JlenoBeie kommyHuKanuu. Teopus u npakThka [DIeKTpOHHBIN pecypc]:YueOHuK
1151 By30B. - Mocksa: FOpaiit, 2022. - 460 — Pexxum moctyna: https://urait.ru/bcode/488401

10. IEPEYEHb TH®OPMAIIMOHHBIX TEXHOJIOTI' i1, BKJTFOUASI HIEPEYEHD
JIMHEH3UOHHOI'O TIPOI'PAMMHOI'O OBECIIEYEHUSA U UHOOPMAILIUOHHBIX
CIIPABOYHBIX CUCTEM, OHJIAVIH KYPCOB, HCITOJIb3YEMBIX ITPH OCYIIECTBJEHUU
OBPA3OBATEJIBHOI'O ITPOLECCA 11O IUCHUITJIMHE
IlepeyeHs JTUIIEH3MOHHOTO MPOTPAMMHOTO O0eceYeH s :

Astra Linux Common Edition. Jorosop Ne 1 ot 13 wmrons 2018, akt ot 17 mexadbps 2018. Cpok
JIeMCTBUS TUIICH3UH - 0€3 OTPAaHUICHUS CPOKA.

MoitOduc cranmaptasiii. Cornamenne Ne CK-281 ot 7 utonst 2017. [lata 3akmouenus - 07.06.2017.
Cpok eficTBHS TULEH3UH - 6€3 OTpaHUYEHUS CPOKa.



Microsoft Windows 10 .JJoroBop Ne 52/223-110/2020 ot 13.04.2020, Akt Ne Tr000523459 ot
14.10.2020. Cpox neiicTBus nurieH3uu -bes orpanudeHus cpoka.

Microsoft Office 2016.[Joroop Ne 52/223-110/2020 ot 13.04.2020, Akt Ne Tr000523459 ot
14.10.2020 Cpok meiicTBHs TULIEH3UH -be3 orpaHnyeHus cpoka.

Hepeqenb I/IH(l)OpMaIII/IOHHBIX CIIpAaBOYHBIX CHCTEM, peCypcoB I/IH(l)OpMaIII/IOHHO-
TeJIeKOMMyHI/IKaIII/IOHHOﬁ CeTHn «I/IHTepHeT»:

11. OMUCAHUE MATEPUAJIBHO-TEXHUYECKOM BA3bI, HEOBXOJIUMOM JJI51
OCYHIECTBJIEHUSA OBPA3OBATEJIBHOI'O NTIPOLHECCA 11O JUCHUIIJIMHE

Peanuzarus yueOHOW AMCHMIUIMHBI OCYIIECTBISICTCS C MCIOJBb30BaHUEM MaTepUaIbHO-TEXHUUECKOU
6a3b1 YpI' DV, obecnieunBaromieii mpoBeeHNUE BCEX BUAOB yUeOHBIX 3aHATUM M HAyYHO-HUCCIIEA0BATEIbCKON 1
CaMOCTOSTEIIbHON pabOThI 00YyJarOIITUXCSI:

CrnenuaipHble TTOMEIIECHUS TPEICTABIAIOT COO00N yueOHBIC ayJIUTOPHUH IJII TPOBEICHUS BCEX BHJIOB
3aHSATUM, TPYNIOBBIX U UHAUBUIYAJIbHBIX KOHCYJIbTAIIMN, TEKYILETO KOHTPOJIS M MPOMEKYTOYHOM aTTeCTallH.

[TomeneHust uIsi CaMOCTOSATEIBLHON PabOThI 00YUYaAOIIUXCS OCHAIICHBI KOMITBIOTEPHOW TEXHUKOH C
BO3MOXKHOCTBIO TOAKIIOYEHUsT K cetd "MHrepHer" wu oOecriedeHWeM JOCTyna B O3JIEKTPOHHYIO
nH(pOpMalMOHHO-00pa3oBaTenbHyto cpeny YplIV.

Bce momernieHuss yKOMILIEKTOBAaHbBI CIICIIMAIM3UPOBAHHON MEOCNIbI0 U OCHAIIEHBI MYJIBTHMEINHHBIM
obopyioBaHHEeM crierio0opyaoBaHueM (MHOOPMAIMOHHO-TEIEKOMMYHUKAITMOHHBIM, HHBIM KOMITBIOTEPHBIM),
JIOCTYIIOM K MH(POPMAIIMOHHO-TIOMCKOBBIM, CIIPAaBOYHO-TIPABOBBIM CHCTEMaM, 3JICKTPOHHBIM OHOJINOTCUYHBIM
cucremaM, 0OaszaM JaHHBIX JCHCTBYIOIIETO 3aKOHOJATENbCTBA, HWHBIM HMH(GOPMAIMOHHBIM pecypcam
CITY KaIllUMU JIJIs IIPEICTaBICHUS yueOHOM nH(OopMaIuu O0IbIION ay IMTOPHH.

s mpoBefieHrs 3aHATHH JICKIIMOHHOTO THIIA MPE3CHTAIlMU U JIPyTue y4eOHO-HarIsIHbIe TTOCOOHs,
00ecIeunBaroe TEeMaTUUYECKUE UIUTFOCTPAIIIH.



[Tpunoxenue 1
K paboueii mporpamme
7.3.1. IlpuMepHBbIe BONPOCHI VISl CAMOCTOSITEIbHOM MOATOTOBKH K 3a4eTy IO JUCHHUIIJIMHE
«Bbu3Hec-KOMMYHHM KA

Bomnpocsl K 3a4eTy ¢ OLIEeHKOM

1. HazoBrTe OCHOBHBIC JIECMEHTBI MOJCIIH KOMMYHHUKAIIHH.
2. HazoBure 0cOOEHHOCTH AEIOBOrO OOILEHUS.
3. Kakoii ypoBeHb OLIEHKH ITEPCOHANA JaeT BO3MOXHOCTh CTPOUTH KaJPOBBIC IPOTHO3HI U

IIPOBOJUTD IJIAHUPOBAHUE Kapbephl?

4. Ha3zoBure opranuzanoHssle 0apbepbl KOMMYHHMKALUN B OpraHU3alHH.

S. Ha3oBute npuyYnHbI INI0XO0W KOMMYHHKAIUN C TOYKH 3PEHUS BOCIIPUSITHS.

6. Ha3zoBute napamerpsl KauecTBEHHON MH(DOpMauu

7. Ha3zoBuTte KOH(QIMKTOTEHBI.

8. Ha3zoBute Buabl ynpasieHueckold HHPOpMALIUY.

9. [lepeuncnure nocaea0BaTENbHOCTD BBINOIHEHUS 3a/1a4 B PELICHUH KOH(IIMKTA.

10. Kakue nienu npecnenyer oneHka nepconana?

11. HazoBure paccrostHue 111 yCTaHOBIICHHS TICUXOJIOTMYECKON MHTUMHOM, JINYHOW, COLUATIBHOM,
MyOJIMYHON JTUCTAHITHIA.

12. HazoBuTe XapakTepuCcTUKH COTPYAHUKA, KOTOPBIM OTHOCUTCS K ypoBHIO pa3Butus D1. Kak c
HUM B3aMMOJIEHCTBOBAThH?

13. HazoBuTe XapakTepuCcTUKH COTPYAHUKA, KOTOPBIM OTHOCUTCS K ypoBHIO pa3Butus D2. Kak c
HUM B3aWMOJICHCTBOBAThH?

14. HazoBuTe XapakTepuCTUKH COTPYAHUKA, KOTOPBIM OTHOCUTCS K ypoBHIO pa3Butus D3. Kak c
HUM B3aMMOJIEHCTBOBAThH?

15. HazoBute XapakTepuCcTUKH COTPYAHHUKA, KOTOPBIM OTHOCUTCS K ypoBHIO pa3Butus D4. Kak c
HUM B3aUMOJIEHCTBOBAThH?

16. JlaiiTe onpeneneHne NOHITUS IEPETOBOPHI.

17. JlaiiTe onpeesieHne OHATUS COBEILIAHUE.

18. HazoBuTe XapakTepuCcTUKH J1€I0BOTO JINJEPCTBA.

19. Kakwue xecTsl 4enoBeka JEMOHCTPUPYIOT €r0 3aluTy?

20. Kaxkue »xecTpl uenoBeka 1eMOHCTPUPYIOT €ro OLEHKY CUTyaIuu?

21. Kakwue xecTpl 4enoBeka JEMOHCTPUPYIOT €70 HEPBO3HOCTH?

22. Kaxkue »xecTpl uenoBeka 1eMOHCTPUPYIOT CAMOKOHTPOJIb?

23. Ha3zoBurte nnnuBuayanbHble (akTopbl HOBBIIEHHS 3()()EKTUBHOCTH KOMMYHUKAIUI B
OpraHM3alHH.

24, Ha3zoBute opranuzanoHHble pakTOpbl MOBBIIECHUS 3P (EKTUBHOCTH KOMMYHHUKAIMH B
OpraHM3alMH.

25. [lepeuncaure npeumyiiecTBa nepenayu HHopMauy Ha OyMaXKHbIX HOCUTENSX.

26. [lepeuncnure npeumMyIiecTBa neperayl HHPOpPMAIMHU Yepe3 MECCEHIKEPhl, KOPIOPaTHUBHbIE
MECCEH/IKEPBI.

27, [lepeuncnure mpeumMyIiecTBa rneperayi HHPOPMAIMH B INYHBIX BCTPEYAX.

28. [lepeuncnure npeumylecTBa neperayu HHGOpMaIuU M0 JIEKTPOHHOM MouTe.

29. [Tepeuncnure npeuMyIiecTBa nepenadu nHGopMaiuu o tenedony.

30. Kakoit KoOMMyHHKallMOHHBIH MOBOJ CBSA3aH C MOTPEOHOCTHIO PYKOBOIUTENS MPETOCTABUTh

COTPYAHUKY OOpaTHYIO CBSI3H MO pe3yiIbTaTaM pabOThI € 1IETbI0 MOBBIIEHUS 3G (HEKTUBHOCTH
ero JaJibHeiIel eI TeNbHOCTH: TOOLIPEeHHEe, KOPPEKIIns?

31. Kaxkoit koMMyHUKaIIMOHHBIN TTOBOJI CBSI3aH C TOTPEOHOCTHIO PYKOBOJAUTENST OTIEPATUBHO
MIPOBECTU KOPPEKTHUPOBKY ACUCTBUI COTPYIHHKA UK HH(POPMHUPOBAHHUE B COOTBETCTBHHU C
TEKYIIUMHU H3MECHEHUSIMH?

32. Omnumnre xapakTepucTuku D — nomuHMpYtolero Tuna auyHoctH no moaenu DISC.

33. Onwumire xapakTepucTuku | — Bimsitoniero tumna suaHocTH mo monenu DISC.



34.
35.

36.

37.

38.

OnumuTe XapaKTepUCTUKU S — CTaOUITLHOTO TUTIA JIMYHOCTH 110 Mojenu DISC.

Onummre xapakrepuctuku C — 100pOCOBECTHOTO (COOTBETCTBYIOIIETO TPEOOBAHUSIM) THITA
smuHoctr o moxenu DISC.

Ha kakom sTane npoBeeHus aTTeCTalluy MePCoHala aTTECTYEMbIM U PYKOBOJAUTEIIEM
TOTOBSITCSI OTYETHI, ATTECTYEMBbIC 3AIIOJIHSIOT OIICHOYHBIC (POPMBI, AHATU3UPYIOTCS PE3yJIbTaThI
Y TIPOBOJIATCS 3acCeAaHus aTTECTAIMOHHOW KOMUCCUM?

K xakum meTomam OI[EeHKH OTHOCSITCA METOJI CYMMBI OLIEHOK, orieHka o KPI, meroauka «360
IpajlyCoB» U aCCECCMEHT-LIEHTP?

Kaxkoit meTo 3aKirouaeTcsi B IPUCBOSHUH 3apaHee YCTAHOBIICHHBIX 0aJlIOB 3a KaX0€
JOCTHKEHHE pAa0OTHHUKA C MOCIEAYIOIINM ONPEIEICHUEM €ro OOIIEro JeJI0BOr0 YPOBHS B BU/JIE
HaOpaHHBIX OYKOB?



[Tpunoxxenune 2
K paboueli mporpamme
7.3.2. [IpakTHYecKHe 32aHUA N0 JMCHUILINHE IS CAMOCTOATEIbHOM MOATOTOBKH K
3a4eTy N0 AUCHUILVIUHE «BrU3Hec-KOMMYHHM KA

Ornasnenue

Tema 1. Teopum YIPABIEHHMSA TPYIIIIOM .......oovveiiiiriieeiiiiiieesiiiiieessisieeesssrreeessbseeessssseeessnnnreeesnnses 2
Tecr 1 Opranuzanus pabotsl KoMauabl (YK-3, ITK-4, TTK-5).....ccccoiviiieiiiicce e 2
YueOHbIH KeHC 1 (ITK-4, TTK=5) ...iiiiiiiiiieiesie s 4

Tema 2. CoBpeMeHHbIe KOMMYHUKATHBHBIE TEXHOTOTHHM ......c..veeueianteaieeaneeesieeaieessneasessineannes 6
Vueoubiit Ketic 2 (YK-3, TTK-4, TTK-5)....ccuiiiiiiieie ettt 6

Tema 3. KOHMIUKTBI B T€TOBOM OOIICHMI ........ccuvvieinieiaiuteeesteeesieeesiseessssessssseesssseesasseesnsnessnses 8
[TpakTukym 1. «OnpenencHre cTUIS MOBEACHUS B cuTyariu koHdaukra Tomaca-Kuamanaay
(VK-=3, TTK-4, TTK-5) .ottt bbbttt bbb ne et e s 8
YueOHbid Kec 3 (VK-3, TTK-4, TTK-5)....ccoiiieiiieseeese e 11
Vueoubiit Ketc 4 (YK-3, TTK-4, TTK-5). ..ottt 12

Vueoubiit Ketc 5 (YK-3, TTK-4, TTK-5)...cciiiiiiiiiiiieieieesie e 12



Tema 1. Teopun ynpasJieHus1 TPyNIIOH

Tect 1 Opranusanus padorsl komanas! (YK-3, I1K-4, TIK-5)
1. Komanga — 3To
1 npasunvHwvlli omeem
1. rpynna moneid, pa3MellleHHast B OJJHOM TOMEIICHUH.
2. KomnekTus maroneii, UMerONui o0lee KelaHue JOCTUYb IEIeH.
3. HeOoypmiasi Tpynma JIOJEH, CBS3aHHBIX ©IUHOW LEIbI0 W MPHHIMIIAMU
B3aMMOJICHCTBUS

2. Komanapl ynpasJjieHHsl XapaKTepu3yTcst

1 npasunvHwvIli omeem
1. KOHIIEHTpalUel Ha pelIeHUH ONPEACIICHHBIX TPOOIeM
2. KOOpIWHAIUEH, 00ecTeYeHIEeM JOCTIKEHUS TIeNIel OpraHnu3aiuu
3. TMpOW3BEJCHHUEM BEIICH

3. JIro0as komaHaa 003aHA UMETh
1 npasunvHwvlili omeem

1. nmowmemenue, opuc

2. PYKOBOJICTBO

3. cpenctBa, 000py0BaHUE

4. MeToabl ynpaBJjieHHsI B KOMaH/Ie — 3TO
1 npasunvHvlli omeem
1. nokazarenu 3(GEKTUBHOTO KCIIOJIb30BAHMSI TPYAOBBIX PECYPCOB
2. CHelnHuaIu3UpPOBAHHBIC BUIIbI YIPABICHYECKON IS TEILHOCTH, BBIICISCMBIC TI0 TPH3HAKAM
COJIePKATEIIPHON OJTHOPOJTHOCTH BBITIOJHIEMOU paObOThI M UX LIEICBOW HAIIPABICHHOCTH
3. cmocoOblI BO3JEHCTBUS CYObEKTa Ha OOBEKT YIIpaBICHUS

5. MexaHu3M ynpaBJieHHsI B KOMaH/ie MpeAcTaBJIsieT co0oii
I npasunvnvii omeem
1. KOMIJIEKC OCHOBHBIX IOJIOKEHUH, ONpeAeNsomuX (YHKIMOHUPOBAHUE CHCTEMBI
yIIpaBIE€HUSA
2. COBOKYMHOCTb METOJIOB YNIPaBJIEHUS B UX KOMIUIEKCE M B3aMMOCBSI3U
3. COBOKYIHOCTH PBIYaroB BO3JCHCTBUS YIIPABIISIONICH CHCTEMBI Ha YIPABISIEMYIO

6. Kakue cymecTByIOT cepsl 1esITeIbHOCTH KOMAHABI?
1 npasunvHvIli omeem

1. Hempou3sBojcTBeHHas ¥ MPOU3BOICTBEHHAS

2. UHTEJUIEKTyallbHasi U KpeaTuBHAs

3. TPOW3BOACTBEHHAS U UHTEIUIEKTya bHAS

7. Ha kakoM J3Tame MPOMCXOIUT CJeAylolee — Yy YYaCTHHKOB KOMAH/AbI BO3HUKAET
OCO3HAHHE TOr0, 4YTO OHH HABJSITCA OJHMM ILeJIbIM, NPUHUMAKT Ha ceds
OTBETCTBEHHOCTD 32 Pe3yJIbTaThl 1eSITeJIbHOCTH
1 npasunvHwvIli omeem

1. 3penocts

2. KOHCEHCYC

3. KOH(MIHUKT

8. OXHMM U3 He0CTATKOB PadoTHI B KOMAaH/I€e ABJISIETCS
1 npasunvHoviii omeem
1. rulkocTh pacmpeneneHus 3aaa4



2. 3anaTBI BpeMeHI/I Ha CO34aHUEC U OpI‘aHI/I3aLII/IIO pa6OTBI KOMaH/IbI
3. Tepexo K JeI0BOMY OOIIEHUIO

9. [Ipouecc oomena undopmaiueii B KOMaH/1e COAEP:KUT 0a30BbIe 3J1€eMEHThI
1 npasunvHwvIli omeem

1. oOmeH, ujes, CTOPOHBI, KaHAI

2. OTHpaBHTENb, COOOIICHNE, KaHA, TOTyJYaTeh

3. PYKOBOJHWTEIIb, IIOAYUHCHHBIMH, IICHA, CPEJICTBO

10. Yem xapakTepu3yeTcsi IPOEKTHBIA THII KOMAH/IbI

1 npasunvHwvlli omeem
1. KOHIEHTpanuel Ha PEIICHUH OMPEACIICHHBIX TEXHOJIOTUYECKUX MPOOIeM
2. obecrieyeHHEM JTIOCTUXKEHUSI MUCCHH OpPTaHU3alun
3. paboToii HaJl JONTOCPOYHBIMH MPOCKTAMH

11. Kaxk mHa3bIBaeTcsi WieH KOMaHAbI B POJIEBOM pacnpeaejeHun ¢ HauboJjiee
PacKpenomeHHbIM O0pPa3HbIM CKJIAJIOM MBIILUIEHNsI ¢ BBICOKOH 00pa3oBaTeJbHOM
MOAr0TOBKOI ¥ IMPOKHM KPYro30poOM € XOPOIIO Pa3BUTHIM TBOPYECKUM MbIILIEHHEM
1 npasunvHovlii omeem

1. renepatop

2. KOOPJIUHATOP

3. peanmmzaTop

12. ... - 3TO0 mpouecc CO3AaHUsI KOMILIEKCA COIJIACOBAHHBIX MEXKIY c000ii aelicTBHiA,
MO3BOJISIIOIIUX KOMaH/Ie PeaJIN30BbIBATH OCTABJIEHHbIE 32/1a4H U T0CTHYb HAMEYeHHBIX
neJsei.
1 npasunvHwvlli omeem

1. nmanupoBaHue;

2. opraHu3anus;

3. KOHTPOJIb.

13. ABTOpUTAPHBIii CTUIb PYKOBOJACTBAa KOMAaH/10M

1 npasunvHwvIli omeem
1. amemnmupyer K mOTpeOHOCTAM 00JIE€ BHICOKOTO YPOBHS
2. aneuMpyeT K NOTpeOHOCTSIM 6ojiee HU3KOTO YPOBHS
3. mpenmomnaraeT cBOOOMY NEHCTBUS MO TYMHEHHBIX

14. B xonuenuuu P.M. Ben6una Bbie/s110TCA CileyI0lMe KOMaH/HbIe POJIM:
1 npasunvHwvIli omeem

1. peanuzarop, MoTHUBATOD;

2. PYKOBOJUTEIb;

3. opraHm3arop.

15. JImarHo3 mnpo0Jiembl, (OpMYJITHPOBKA OrpPaHUYEHMl W KpPUTEpHEB, BbISIBJIEHHE
AJIbTEPHATHB, OLICHKA AJIbTEPHATHB U OKOHYATEIbHbIN BHIOOP — 3TANBI IPUHATHSA
1 npasunvnwvlli omeem

1. aHaTUTUYECKOTO pEeIICHUS

2. OCHOBAHHOTO Ha CYXJCHHUH PEIICHUS

3. palMOHAIBLHOTO PEHICHUS

16. BaxubiMu XapaKTePUCTHKAMH KOMAaH/1000pa30oBaHusA SIBJISIIOTCSI
B3aMMO03aBHCHMOCTb, CTNLIOYEHHOCTD H ...
1 npasunvHwvIli omeem



1. cuneprus
2. >MIarus
3. noHUMAaHUSA

17. Boi0epuTe NPaBUJIBHYIO MOCJIE10BATEILHOCTD CO3aAHUSA KOMAH/IbI

1 npasunvHwlli omeem
1. 3apoxnenue, amantamnus, crabunuzanus, GopMupoBaHue, GyHKITMOHUPOBAHHE
2. 3apoxjeHue, popMUpOBaHUE, aJanTalus, cradmin3anus, GyHKIHMOHUPOBAHHE
3. (¢opmupoBaHue, 3apoxkaACHUE, afanTanus, GyHKIHOHUPOBAHUE, CTA0OMITH3AIIHS

18. JIugepcTBO B KOMaH/1e — ITO
1 npasunvHwvIti omeem
1. BO3MOXHOCTH IIEJICHAINIPABICHHO OKa3bIBaTh BIUSHHE HAa TOTpEOHTENICH MPOMAYKIUU
OpTraHu3aIuu
2. WCKYCCTBO BIHATH Ha JIIOACH C TeM, 4TOObI OHM TIO JOOpPOW BOJIE CTPEMHIIUCH K
JOCTHIKEHUIO TIeJIeH, KOTOPBIE HE SBIISIOTCS WX JIMYHBIMU TISIISIMU
3. HCKYCCTBO NMPUHHUMATH YIIPABICHUECKUE PCILICHHSI

19. DkcnepTHas BJIAaCTh B KOMaH/ie MOApPa3yMeBaeT, 4To
1 npasunvHvlli omeem
1. UCHONHUTENb BEPUT, YTO PYKOBOIUTEIH KOMAH/Ibl MOKET IMOMEIIATh YIOBJIETBOPCHHUIO
€ro HaCYIIHBIX MOTpeOHOCTEH
2. TIOJYMHEHHBIA XOUET OBITh MOX0XUM Ha PYKOBOJUTEIST KOMaHIbI
3. pabOTHHK Ha/EETCs, YTO PYKOBOIUTENh KOMaHIbI 00J1a1aeT CHeHaIbHBIMK 3HAHUSAMHU

20. IleMOKpaTHYHBII PYKOBOANTEb KOMAH/Ibl XapaKTEPHU3yeTcsl TEM, YTO
1 npasunvHwvlli omeem
1. BKJIAgBIBaCT MHOTO YCHUJIUHU B CO3/IaHHE aTMOC(EPBI OTKPHITOCTU U JOBEPUS
2. JlaeT mepcoHay MOYTH MOJIHYI0 CBOOOY B OMpEeNieHUU CBOUX LIeTIei U KOHTpOJIE 3a
CBOEM cOOCTBEHHOM paboToi
3. Kak MOXHO OOIblIe IEHTPAIU3yeT IMOJHOMOYHS, CTPYKTYpUPYyeT paboTy
MOAYMHEHHBIX U TIOYTH HE JIA€T UM CBOOO/IbI B IPUHSATHU PEIICHUMN
Yueonnbrii keiic 1 (ITK-4, TTK-5)

3HakoMbTech, Tiepen Hamu Hwukomait BacuibeBu4 — HauvaldbHUK I1€Xa Ha OJHOM W3
npennpusaTiii. OH ONBITHBIA MPOU3BOJCTBEHHUK W OTIMYHO 3HAET crnenuduky 3amad Iexa.
Bwmecte ¢ Tem oH mpekpacHblii opraHuzatop. OH YETKO CTaBHUT 3a/ladyll CBOUM COTPYJIHHUKAM,
JENIETUPYET 3a7]a41 TeM COTPYIHUKAM, KOTOPBIE HIMEIOT OTIBIT U PETYJIAPHO KOHTPOIUPYET paboTy
HoBHYKOB. Hukounaii BacuibeBuu sxecTkuit pykoBoautenb. OH Beera 0oseer 3a pe3ynbTar, U Bce
HEOoOXOUMBIC 3a7aud IeXa BBIMOJHAIOTCS BOBpeMs. B ero komaHae yCTaHOBIEHa XOpoIlas
nucuurmHa. Ono3jmaHuss W paHHUE YXOAbl € padOThl CBENEHBI J0 MHUHMMYyMa. WHorma
COTPYIHUKH KAIYIOTCS IPYT APYTY, YTO OH HE OYEHb OTKJIMKAETCS HA UX JIMYHBIE TPOCHOBI (YUTH
MOpPAaHbIIIE, B3SATh OTTYJT), HO TIPH ATOM OHHU 3HAIOT, YTO OH BCETJla OTCTAUBACT MHTEPECHI CBOUX
JMOJIed Tepel BBICIIMM PYKOBOACTBOM mpeanpusitus. OH HMEEeT BBICOKUM aBTOPUTET Ha
NPEANPUATHM U BBICIIEE PYKOBOACTBO MPEANPHATHS BCETJla YUYHUTHIBAET €ro MO3WLHIO MPH
MPUHATUU PEIICHUM.

[lex, kotopeiM pykoBoAuT Hukomnait BacuibeBuY ABISIETCS OAHUM U3 IEPEIOBBIX C TOUKH
3pEHUs BBINIOJHEHHS U MEPEBBINOIHEHUS KIKOUYEBBIX TOKa3arene. Ha Hero paBHSIOTCS MHOTHE
JIpyTHE 11€Xa, a TAK)KE MOKA3bIBAIOT, KOT1a MPUE3KAIOT JIeJIETalliK C APYTUX TPEATPUATHM.

Ceromust yrpoM pykoBoautenb Hukomnas BacunbeBrya coOOIIMIT €My, YTO Ha CIEAyoei
HeZlene OXUAAeTcs Npue3] Jeneranuu (BKIIOYas JABYX AaHIJVIOS3BIYHBIX CIIEHUAINCTOB U3
3apyOeXHBIX KOMIaHWI). A Tak Kak €ro IeX SBISETCS OJHUM M3 TEPEIOBBIX M 00pa3IoBO-
MOKAa3aTebHBIX, KX HYXHO OyJeT MPOBECTH IO IEXY, MOKa3aTh MPOW3BOJCTBEHHBIN TPOIecC 1
OTBETHUTH Ha UX Bompockl. Hukonait BacunpeBud ceityac B KOMaHIUPOBKE B IPYTrOM ropoJie U HE



yCIIeeT BEpPHYThCS K 3 TOMY MOMEHTY. Jlonro He nymas, Hukonaii BacuiibeBud pemni nopy4uThb
JAHHYIO 3a/1a4y CBOEMY ITOAUYMHEHHOMY — HA4aJIbHUKY y4acTka Apkannto CeMeHOBUYY.

Apxanuit CeMEHOBHY JOCTaTOYHO MOJIOJION COTPYAHHUK, HO YXe 3apeKOMEHJ0Baj cels
Kak IpogeccuoHaj, KOTOPbIM OCTOSHHO CTPEMUTCS K MOBBIIMIEHUIO cBOeH kBanudukanuu. Ero
KJIIOUeBasi 3aja4ya - oOecrieueHne Oe3aBapHitHOM M HaA&KHOW paboOTHl 000pYNOBaHHMA M €ro
IIPABWJIBHOM 3KCILIyaTalliy, CBOEBPEMEHHOIO KadeCTBEHHOTO PEMOHTa M TEXHHYECKOIO
oOciy>xuBanus. BeimonHeHnue xanenaapHbIx manoB (rpagukos I111IP) ocMoTpoB, Benenue yuéra
U nacrnopTusanus o0opy1oBaHus. PykoBoJICTBO paOOTHUKaMM y4acTKa.

Apkaguii CeMEHOBUY — OYE€Hb CHCTEMHBIA M CTPYKTYPUPOBAHHBIA, Y HETO BCE «IIO
nojoukam». I[IpaBma, ero Koijiernm OTMEYaroT, YTO OH HE OYeHb JIOOWT OOIIaThCs, a Ha
COBEUIAHUAX OOBIYHO INIaBHBIM ckenTUK. OH BCeraa 3aJaeT MHOTO BOIIPOCOB U YacTO KPUTUYHO
OTHOCHUTCS KO BCEM HOBBIM IIPEJJIOKEHUAM. TeM He MEHEE, K €r0 MHEHHUIO ITPUCITYILINBAIOTCA, TaK
KaK 3a CUET CBOEH CUCTEMHOCTH M BHUMATEJIBHOCTH OH MHOT'O€ 3HAET, HECMOTPS Ha CBOM BO3PACT.

Huxkomnait BacunseBud nozsonun Apkaanio CeMEHOBUUY, U Y HUX COCTOSUICA CIIETYIOIINN
pasroBop:

HB: Apxanuii CemeHOBUY, Y MEHS JUIsl Bac HOBasi U MHTepecHa 3ajaaya. Ha crnenyromeit
HeJene K HaM IpHesskaet jeneranus. Tam OyaeT [Boe TeXHOJI0roB u3 OUHIISHANY, HY>KHO OyJeT
BCTPETUTh UX, MPOBECTH IO LEXY M OTBETUTb HA MX BOIPOCHL. BbI k€, HACKOJBKO s IOMHIO,
M3y4aliy aHTJIMMCKUH SI3bIK B MHCTUTYTE. Ellle JOKHBI IOMHHUTB.

AC: Hukonait BacunbeBud, s He cMory. Sl HUKOr/Ia HE yMeNl BOJUTh dKCKYpCUH. A 4TO,
€CJIM OHM 3alyT MHE BOIIPOC, HA KOTOPBIN 51 HE CMOTY OTBETUTH?

HB: Bbr cmoxere, BbI k€ - TPO(ecCHoHaN, K TOMY e JJIsl Bac 3T0 OyAeT BO3MOKHOCTh
MIPOSIBUTH CEOsI.

AC: S He 3Hat0, 4TO UX MOXKET UHTEpecoBaTh. W aHrIMICKUl s yke 3a0bl1 U HE CMOTY
pasroBapuBaTh ¢ HUMH, TeM 00jiee Ha TEXHUYECKHE TEMBbI.

HB: Apxanuii CepreeBud, MeHs He Oynet. [lonumaro, 4yTo 1y1st Bac 3T0 OyA€T B MEPBbIi
pa3. HuKkTo kpome Bac He CMOXKET MPOBECTHU IKCKYPCHUIO I10 LIEXY, TaK KaK HUKTO OOJIbIIIE HE 3HAET
anrnuiickoro. Tak uTo, 310 He 00cyx)maercs. Hyx)Ho, 9TOOBI SKCKypcHsl OblIa IPOBEJICHA.

AC: Xopomo. Torna Mory s 3aaath €€ HECKOJIbKO BOIIPOCOB?

HB: J{a, koHe4Ho.

AC: Ckonbko Oyner mozel B coctae neneranun? Korga onn npuenyt? CKOJIBKO OHU
npoOyAyT B HaIIeM 1iexe?

HB: Apxanuii CepreeBuu, Bce 310 OyneT B moectke. Iletrp IlerpoBud Bam npuiier.

AC: A 4ro ux O0yner untepeconarb? O yeM UM HY>KHO paccka3aTh? O ueM He CTOUT UM
paccka3bIBaTh?

HB: I1o kakoii TeMe OHH MPUE3KAIOT - BCE TOXKE OYAECT B TOBECTKE. ITO UM U PACCKAXKETE.

AC: U enie, MHE HY)KHO UX IIPOCTO BCTPETUTH U ITPOBECTH 10 LEXY? A re TOrAa st J0JHKEH
UX BCTPETUTH? MHE HyHO OyJIeT 10 BCEMY 3aBOJly UX IIPOBECTH WJIM TOJIHKO 10 HAIIEMY 1eXy?
Sl eme He OYEHBb OPMEHTHPYIOCH IO APYTMM LeXxaM. MHe HyKHO OyJeT opraHM30BaTh YTO-TO,
corjacoBaTh UX MpHE3] co ciyk00i 6e3omacHocTu? HyX HO JIn MHE OpraHu30BaTh UHCTPYKTAX
1o TexHuke OezonacHoctu? ...

HB: Apxaanii CemenoBuu. Hy, 3aceimanu Bonpocamu. [laBaiite He OyJeM BaaBaThCs B
netanu. MHue ceiiuac Hekorna. [locMoTpuTe cHauana nmoBecTky. Tam BCE €CTb.

B urore Apkanuii CeMeHOBHY MPOBEI JIeJIeTaluio o 1nexy. Ho mo oT3siBaM y4acTHHKOB
JieNieraiuy ObUT CIIMIIIKOM MOJTYaJIMB, BOJIHOBAJICS U BOOOIIE TPOU3BEI BIIeUaTICHHE YeI0BEKa He
oueHb mnpodeccuoHanpbHoro. M pykoBoactBo Huxomas BacunbpeBnya ckazamo, 4yToOBI B
CJIENYIOIIUN pa3 OH caM BCTPeYall ACJIEranulo.

BOITPOCHI

Kak BbI 1ymaere, kakoii Tun Ju4HocTd no moaesn DISC naubosiee BoipaxkeH y
Apxkaausi CemeHoBHYAa?
D — nomunMpyrommii



| — BaMstIOIIIMIA
S — cTabunpHbIH
C — 106pocoBeCcTHBIH (COOTBETCTBYIOMINNA TPEOOBAHHSIM)

Yro na Bam B3risia Hukouaii BacuibeBuy caesiag HenmpaBWiIbHO?

HenpaBunbHO BBIOpa COTPYIHHUKA, KOTOPOMY ITOCTABUJI 33/1a4y

HenpaBunbHO ocTaBmi 3a1a4y

OH HenpaBWJIBHO CJeNall, YTO PEIIMI JIeJerupoBaTh 3aaady. Hago Obuto camomy 3TO
cleiaTh

OH HenmpaBWJIBLHO CJIejall, YTO OoAPOOHO pacckaszan Apkaauto CeMEeHOBUYY, YTO HYKHO
clieliaTh

OH HempaBWJIBHO cjenay, 4rto Ha3Banl Apkaaus CeMeHoBHYa NpO(ecCHOHATIOM, H
MOATOMY TTOPYYHJI €My 3TY 3aJ1auy

Tema 2. CoBpeMeHHble KOMMYHUKATHBHbIE TEXHOJIOTHH
Yueonsrii keiic 2 (YK-3, I1K-4, TIK-5)

Makcum HukomaeBnu 12 ner Hasax npuiues Ha OAHO M3 NPENUPUATHN OTpaciu IO
pou3BOJACTBY TypOuH st ADC.

PykoBOnCTBO 3aMETHIIO OTBETCTBEHHOI'O M BIYMYUBOIO MHXEHEpA, U yepe3 4 roxa OH
NOJIy4rJI Ha3HAUYEHHE Ha JODKHOCTh BEAYLIEr0 MHKEHEPa, 3aTeM ObLT EPEBEIEH Ha JOHKHOCTh
HavaJbHUKa ydacTka. ['ox Hazan Makcuma HukonaeBrn4a Ha3HaYMIM HAYaJIbHUKOM 1I€Xa.

Anppeit JIMuTpreBud, pyKoBOJUTENb Y4EOHOTO LIEHTPA, TO3HAKOMMIICS C OIBITOM JIPYTHX
OPEANPUATHHA 110 UCIIOIB30BaHUIO YUEOHBIX BUPTyalIbHBIX TPEHAXKEPOB A1 pabouux. [lepconan
IPOXOJUT HOJrOTOBKY Ha TPEHa)Xepe-CUMYJISITOpE, a HE Ha JCHCTBYIOIEM NPOU3BOJCTBE, KaK
paHble, a 3TO COBCEM JIPYIOif YPOBEHb YCBOCHUS 3HAHUS U HABBIKOB, HEOOXOAUMBIX JUIsl paOOTHI
B IIeX€ Ha CIIO)KHOM 000pyIOBaHHH.

Awnppeit JIMutpueBud npopaboTan BOIPOC ¢ SKCIEPTaMH, UMEIOLUMHU OIBIT pa3padoTKU
BUPTYaJIbHBIX TPEHAXEPOB MO MMMTALUU PabOTBl CO CIIOKHBIM OOOpPYJOBAaHUEM, U BBIIIEN C
UHUIMATUBON K JlupekTopy mo mpousBoAcTBY. OH HPEUIOKUI CO3AaTh HECKOJBKO Y4EOHBIX
TPEHAXKEPOB IS 1iexa, rae padotaet Makcum HukonaeBud. J{upekTop mo npou3BOJICTBY CKa3al,
4TO UAes XOpollasi, U Ha/lo BIOpATh JUIs MUJIOTHOTO MPOEKTa OAMH U3 y4acTKOB. B cuiy cBoeit
0OJBIION 3aHATOCTH OH MNpenIoXuil AHApero JMUTpHUEBUUY BMECTE€ C HAYaJbHUKOM Ii€Xa
Maxkcumom HukonaeBuyeM BbIOpaTh OMH y4acTOK, AJIsl KOTOpOro OyJeT pa3paboTaH TpeHaxkep.
Jupexktop mo npou3BoAcCTBY No3BOHMI Makcumy HukonaeBuuy M Mompocusl MOAJIEp:KaTh
WHHUIMATUBY y4eOHOr0 LIEHTpa U 0Ka3aTh HEOOXOAUMYIO IIOMOIIIb.

Anppeit JImutpuesud cBsazaiics no tenedony ¢ Makcumom HukonaeBuueM u pacckasai
€My O BaKHOCTH TPEHA)KEpOB JJIsi 0OOy4YeHMs M MOBBIMIEHUS KBaTM(pUKanuu pabounx. Makcum
HuxonaeBud ckazai, 4To roToB mocoieictBoBath. OH monpocuit AHapes JIMuTprueBrnya HarmcaTh
eMy, Kakasi KOHKPETHO IOMOIIb HYKHA, U 4YTO HEOOXOAUMO CHENaTh.

Ha cnenyromuit nens Makcum HukonaeBud nmoydus mUCbMO OT pyKOBOJIUTENS Y4EOHOTO
neHTpa. Tam cooOmianoch, 4TO JUPEKTOPOM IO MPOM3BOJACTBY OBLIO MPHUHATO pEIIEHUE O
pa3paboTKe THUJIOTHOTO YYeOHOro TpeHa)xepa Hjsi TMOBBIIECHUS A((HEKTUBHOCTH pPabOThI
IEPCOHAJIa M YCKOPEHUsS aJanTallii HOBBIX CIEHUAINCTOB. AHAped JIMUTpUEBUY IONPOCHI
BbIOpaTh OJMH M3 Y4YacTKOB, Ha KOTOPOM BO3HUKAIOT CJIOKHBIE CHUTyallUd NpU padoTe Ha
000pYyIOBaHUH, U TJI€ BAXXHO YJIYYLIUTh KAU€CTBO U CKOPOCTh BBIMOJHEHHS POU3BOJICTBEHHBIX
onepanuii pabourmu. OH IpOCUII COOOIIUTE eMy O BbIOOpe ydacTka uepe3 4 nHs. K nucemy oH
IIPWIOKHJ CCBUIKY Ha CTaTbH, OIMCBHIBAIOIIME YCHIELIHBIM ONBIT APYTUX MPEANPUATHI IO
UCIIOJIb30BAHUIO  BUPTYAJIbHBIX  TPEHAXEPOB  JJS  CIEUUATUCTOB, paboTalommx U
00CITy’KHBAIOLINX BBICOKOTEXHOJIOTHYHOE 000pYI0BaHHUE.

Maxkcum HukonaeBud OLIEHWJI MOJYYEHHYI0 MH(OpPMAIMIO KaK BaXKHYIO U CPOUYHYIO U
nepecial TOJTy4eHHOE COOOIIeHHEe OT PYKOBOAMUTENS Y4eOHOro IIEHTpa BCEM CBOUM



MOJYMHEHHBIM - HavyaJbHUKAM y4acTKoB. Makcum HukomaeBUY MOMPOCHIT MX O3HAKOMHTBCS C
uHpopManuei, 00OCyIUTh B CBOMX KOJUIEKTHBAX, KAKOW M3 YYAaCTKOB HY)KHO CIIEJIaTh MHJIOTHBIM,
1 000CcHOBaTh CBO€ MHeHHE. OH MOCTaBWII CPOK 3 JTHS.

Yepes 4 nus Ha 1uiaHepke MakcuM HukonaeBHdY TONMPOCHS HAYaIbHUKOB Y4YacTKOB
JIOJIOKUTh, KTO CYUTACT, UTO JIJIS €T0 y9acTKa HEOOXOAUMO pa3padoTaTh TpEeHaXKeP.

Hauanpuuku Y4aCTKOB HECAOYMCHHO IMEPCTIIAHYJINCh U OTBCTHUIIM, YTO H3 ITOJIYUCHHOTO
n¥cbMa He MOHSJIM, YTO HaJ0 OBUIO YTO-TO OLEHUTH M cOOOIUTh. OHM CKa3aiu, 4T0 HH(POPMAIHIO
NPUHSUIN K CBECHUIO M JKIAJIH, YTO K HUM IPUAET KTO-TO U3 Y4eOHOTO IIEHTPa, YTOOBI H3Y4UTh U
BbIOpaTh Y4acTOK Ui MUIOTHOIO TPEHaXKepa.

Teneps noz yrpo3oii oka3anochk BEIIOTHEHUE MTOPYUYECHUS AUPEKTOPA 10 IPOU3BOJICTBY H
PYKOBOJUTENS yueOHOrO IEHTPA.

BOITPOCHI

IIpoananusupyiite, yro nomemano Makcumy HukosiaeBu4y noay4uTb He00X0AMMYIO
HHGOPMALMIO OT CBOMX COTPYAHHKOB.

Kakue unankaTtopbl HeI()PeKTUBHOCTH CHUCTEMbl KOMMYHHKANMHU Bbl 3aMeTHJIH
(Bb10EepHUTE HECKOJIBKO BAPHMAHTOB)

1. MHOXecTBO BOHpPOCOB mocie mnonyderus uHpopmannu (Makcum HwukonaeBuu u ero
COTPYAHUKHU HE MbITAJIUCh YTOUHUTh U COOPATh JOMOIHUTENIbHYIO HH(OPMALIHIO)

2. TmepenenbIBaHUE U3-3a HEMPaBUWIBHOTO NoHnManus nHpopmarun (Tak kak COTpYIHUKH He
HOJArOTOBUIIN HPEJIOKEHHN)

3. HempaBWJIbHBIC ACWCTBUS W3-3a MPOITyCKa WJIM WTHOPUPOBAHUS BaXHON WH(pOpManuu
(Henonnmanue npuBesio K HENPaBUIBHOMY BOCHPHUSATHIO HNOJIYYEHHOTO COOOLICHUS U
0e31eiicTBUIO HAUYaIbHUKOB Y4aCTKOB)

4. numHUe AeHCTBHS MO MOUCKY HeoOxoauMoi nHdopmanyuu (CoTpyIHUKHU HE 3aIpallivBaIu
JIOTIOTHUTEIBHYIO0 HH(OPMALIHIO)

5. CpPOKM BBIMOJHEHUS 337a4 CPBIBAIOTCA U3-32 JIOJTOr0 TIOJIyYE€HUs HEOOXOIUMOM
uHpopmanuu (Makcum HukomaeBid He ycrieeT BBIOIHUTD MMOPYyYEHHUE, T.K. HE TTOTYIHIT
HYKHYIO0 HH(POPMAIIUIO OT COTPYAHUKOB)

Kakne xputepuun 3¢eKTHBHOCTH CHCTeMbl KOMMYHUKALUMHM ObLUIM HAapyIIEHbI
(BbI0EpPHUTE HECKOJIBKO BADHAHTOB)

1. Jocrarounocts (Makcum HukomaeBuu mepecnan cooOleHHe, B KOTOPOM €CTh 00IIee
OlMCaHHE IMPOEeKTa MO pa3paboTKe TpeHakepa, U J00aBUI, YTO HYXKHO OOCYIUTH C
KOJUIEKTUBOM M 00OCHOBaTh cBo€ MHEHHe uepe3 3 nHs. Makcum HukonaeBuu He nan
pa3bsICHEHUH, YTO HAJI0 YUUTHIBATh MPU BBIOOPE MUIOTHOIO yYyacTKa U He OOBSICHII, KTO
OyIeT NpuHUMATh OKOHYATEIbHOE PEIICHNUE)

2. AKTyaJbHOCTHL M cBOeBpeMeHHOCTh (MH(opmanus akTyanbHas M Obula ImepenaHa
COTPYJIHUKAaM CBOEBPEMEHHO.)

3. PeneBantHoCcTh (COTpYIHUKN HE YBUAEIH Ba)KHOCTH JaHHOW MH(OpPMALUU AJs CBOEH
paboThl, M TMOCYUTAIH, YTO HA OCHOBE TMOJIY4YeHHOW UHGPOpMalUU HE HYXHO
NpeANpUHIMATh HUKaKUX JAEHCTBHH, a MPOCTO MPUHATh K CBEJICHHIO. )

4. Ynoo6crBo (CoTpymHHKaM OBLIO CIOXKHO IMOHATH, YTO UM HY>KHO TIOJITOTOBUTH JIsl OTBETA
PYKOBOJIUTEIIO — B KAKOM BHJIE YCTHO HJIM IUCbMEHHO. )

IIpaBuiabHO JM BBIOpAaH KaHaa AJs JAOHeceHHUs] MHPOPMALMH 10 HAYAIbHHKOB
yuyacTkoB? (BbIOepHTEe OJUH BAPMAHT)

1. Jla



2. Her, nyumie MOHOCUTH Ha COBEIIAHWU, TJ€ MOXXHO JarTh Oouyblie WHPOPMAIUU U
pacckasaTh, Kak OyZeT MoCTpoeHa najabHeias padboTa)

Kakune »3jeMeHTBbI KJIIOYEBOr0 COO0UIeHMS He ObLIM YUYTeHbl MNPH IHepegave
uHpopManum coTpyaHukam? (Bbl0epuTe HECKOJIbKO BAPUAHTOB)

1. I'maBHasg unes (Makcum HukonaeBudu mpocto mepecian cOoOLIeHHEe OT PYKOBOAUTENS
y4eOHOro IEHTPa CBOUM MOJYUHEHHBIM, TJIe €CTh 00Illee OMUCaHHe BaXXHOCTU CO3JaHUS
TPEHAXXEePOB Uil Mpou3BoAcTBA. OH HE OOBSCHHUI IIE€Jb, JUIS YeTr0 COTPYIHHKAM HY>KHO
MIPOBECTU OOCYX/IECHUS B CBOUX KOJUIEKTHBAX, KaK Y4eOHBIM TpeHa)kep MOMOXKET UM B
TabHEUIEH padoTe)

2. Ornucanue KOHKpETHBIX aeicTBuil (Makcum HukomaeBud He MpeaoCcTaBUI YeTKUX IIaroB

JUISL BBITIOJIHEHUSI TOPYYEHHSI OT PYKOBOJIUTENS Y4eOHOTO IIEHTPA)

O6o3nauenue cpoko (Makcum HukonaeBudu 0003HAUMIT CPOK 3 THS.)

4. TlpenocraBienue nomnonHutTensHOoW wuHGOpManuu (COTPYIHHKH MMOJYYHIIA MHOTO
JOTIOTHUTEIbHOW WH(pOpMaluu — COOOLIeHHE OT PYKOBOAUTENsS Y4eOHOro IeHTpa U
CTaTbhlO, OIMCHIBAIOIILYIO OIBIT IPYTUX MPEAIPUATHIA).

w

Yro HeoOxoaumo ObL10 caeaars Makxcumy HwukxonaeBnmuy, 4To0bl NPaBHJILHO
OPraHM30BaTh NPOLECC KOMMYHUKALMHU B JAHHON cCUTYyaunu? (Bbi0epuTe HECKOJIbKO
BapHAHTOB)

1. VOeautbcs, 4TO y HEro J0OCTaTOYHO MH(pOPMALMU OT PYKOBOAUTEINS y4eOHOIO LIEHTpa,
4yTOOBI B35Th B paboTy nopyuenue (HyXHO yTOUHUTB y pyKOBOAUTENS Y4EOHOTO LIEHTPA,
YTO Ba)XHO YYUTHIBATh IIPU BbIOOpE MMJIOTHOIO Y4YacTKa M B KAakOM BUJE HYKHO
NPEOCTaBUTh 3amlpalinBaeMylo HH(popManmuio. OTO TMOMOXKET Jydlle OOBSCHHUTDH
COTPYAHMKAM, YTO UM HEOOXOJUMO CJIeNIaTh)

2. Otka3aThCsl OT BBINOJHEHUS MOPYYECHHUS, T.K. 9TO HE OTHOCHTCS K HEMOCPEICTBEHHOM
pabote Ha npon3BoAcTBe (DTOT MPOEKT MOAEPKUBACT JUPEKTOP IO MPOU3BOJCTBY, U OH
npocust Makcuma Hukomaesnua nomous. Taxxke, pa3BUTHE MOJUYMHEHHBIX - 3TO BaXHOE
HarpaBiieHue paboTbl pyKOBOJUTEIS)

3. BrIMoTHHUTE MOpYUYEHHE CAMOCTOSATENIBHO, HE TTPHUBJIEKas HAYAIbHUKOB y4acTKoB (BaxxHO
y4ecTb MHEHUE HAaYaJIbHUKOB YYacTKOB, T.K. Y HUX O0JblIe HHPOPMALIUH O CI0XKHOCTSX,
KOTOpBIE BO3HUKAIOT Y padOYuX B IPOU3BOJICTBEHHOM IPOILIECCE.)

4. TloAroToBUTH KPUTEPUH JAJIS BBIOOPA MIJIOTHOTO yyacTka (JTO MOMOXKET ObICTPO cOOpaTh
HEO00X0UMYI0 MH(OPMALIUIO U IPUHSATH PELICHHE, T.K. HE HYKHO JIOMBICIIMBATh)

5. CobpaTth coBemanue, 4To0bl pacckas3aTh O 1eJIM BbIOOpa MUIOTHOTO Y4YacTKa U MJIaHe
neiicteuil (Jlyume qy6nupoBarh KaHallbl KOMMYHHUKAIIMU - COBEIIaHKE + paccbuika. He
BCE MOXKHO OIKCATh B COOOIIEHUH, JTy4UIlle OObSICHUTH BCEM 33/1a4y U OTBETUTh Ha
BOIPOCHL. A 3aT€M HanucaTh NUCHMO.)

Tema 3. KoHQJIUKTBI B 1€JI0BOM 00IIIeHUH

HpaxkTukym 1. «Onpenesienue cCTU/IA NoBeeHUs B cutyauuu koHdmkra Tomaca-
Kuamanna» (YK-3, [1K-4, I[1K-5)

OTOT TECT MOKHO UCIOJI30BaTh HE TOJIBKO IS ONPEIEIICHHS TOr0, KaK YEJIOBEK MOBEAET
cebst B cutyanuu KoHiukTa. OH BOOOIIE XOPOIIO MOKAa3bIBaeT, KAKOBA OCHOBHAS CTpPATETHsI
MOBEeJIeHUsT OyayIIero COTpyJAHWKA: OyJIeT JM OH HacTauBaTh TOJIBKO HAa CBOEM BHUICHUU
CUTYallUH, WU TPEINOUYTET COTPYAHUYATH PU MPUHATUH PEIICHUS, WA COBCeM OyeT n3beraTh
CUTYallMi, BHI3BIBAIOIINX MTPOTUBOPEYUHS, IPEJOCTABIIAS IPUHIATUE PEIICHUS JPYTUM U T. M. ITO
OCOOCHHO BaKHO MJI1 KaHOUAAaTa Ha JOJDKHOCTH, MpPEANoJiararpiiie OONbIIoe KOIUYECTBO
MIEPETOBOPOB, T. K. €T0 MOBEICHNE OY/IET BIUSITH U HA YCIICIITHOCTh KOMIIAaHUH, U Ha €€ PeIyTaIfio



y KOHTpareHToB. Takke OONbIIOe 3HAYEHHE OSTOT IOKa3aTelh UMEET ISl PyKOBOJIUTENEH
CTPYKTYPHBIX MOJIpa3iesieHuH.

Hucrpykuus. [logymaiite 0 cuTyanusx, B KOTOPBIX Ballld JKEJIAHUsS OTJIMYAKOTCS OT

JKeJTaHUH APyroro 4€joBCKa. Kak BBI 0OBIYHO BCACTEC ce0s B TaKHX CI/ITyaI_II/ISIX?

Huxe npusenensl 30 map BbICKAa3bIBAHWMN, OIMCBHIBAIOIIMX BapHUaHThl BO3MOKHOI'O

MOBEJICHUSI B KOH(QIMKTHBIX CUTyalusax. B Kaxmoi u3 map BbieauTe BapuaHT A uinu b, Goree
XapaKTEPHBIN JIJIs1 BAIIETO MOBEACHUSI.

Bo mHormx clydasax oba us MNpCIJIOKCHHBIX BAPUAHTOB MOI'YT OKa3aTbCA JIs1 BacC

HETUIIMYHBIMH; €CIHM 3TO TaK, BBLACIHUTE TOT W3 HUX, KOTOPBHIM OBl BBl BOCIOJIB30BAJIUCH C
00Jb11IEH BEPOSITHOCTBIO.

1. A WHorna s npenocTaBisito BO3MOXHOCTh JAPYTHM B35Th Ha ce0sl OTBETCTBEHHOCTD
3a peuIeHue CIOPHOI0 BOIIPOCA.
b YeMm 00cyxaaTh TO, B YeM MBI PACXOIMMCS, S CTapaloch OOpaTUTh BHUMaHUE Ha
TO, C YeM MbI 00a HE COTJIaCHBI.
2. A S craparoch HaUTH KOMIIPOMHMCCHOE PEILICHHUE.
b S mpITaloOCh YIAJAUTh JEJI0 C YYETOM MHTEPECOB APYIOro U MOUX COOCTBEHHBIX.
3. A OOBIUHO 51 HACTOMYMBO CTPEMIIIOCH JOOHUTHCS CBOETO.
b Sl crapaioch YCHOKOWTH JAPYroro W TJIABHBIM 00pa3oM COXPaHWUTh HaIlU
OTHOIIIECHUS.
4. A S craparoch HaUTH KOMIIPOMHMCCHOE PELICHUE.
b WNuorna g >XKepTBYIO CBOMMH COOCTBEHHBIMH HHTEpECaMU pajll HHTEPECOB
JPYroro 4ejaoBeKa.
5. A VYnaxuBas CHOPHYK CHUTYalUIO, S BCE BpeMs CTaparOCh HAUTH MOAJEPXKKY Yy
JPYTroro.
b Sl craparoch cenath Bce, YTOObI n30ekaTh OECroae3HON HAPSHKEHHOCTH.
6. A S npiTarock n30eKaTh BOSHUKHOBEHUS HETIPUATHOCTEN Jis ceOsl.
b S cTaparoch JOOUTHCS CBOETO.
7. A S craparoch OTIIOKUTH PEIIEHHUE CIIOPHOIO BOMPOCA C TEM, YTOOBI CO BpEMEHEM
PELINTH €r0 OKOHYATENIBHO.
b Sl cunTaro BO3MOXHBIM B YEM-TO YCTYNHTh, YTOOBI JOOUTHCS APYTOTO.
8. A OOBIYHO 51 HACTOMYMBO CTPEMITFOCH JJOOUTHCSI CBOETO.
b S mepBBIM J€JI0M CTaparoch SICHO OMPEIEIIUTD TO, B UYEM COCTOSIT BCE 3aTPOHYTHIE
MHTEPECHI U BOIPOCHI.
9. A Jlymaro, 4To HE BCErAa CTOMT BOJHOBATbCA M3-3a KAKUX-TO BO3HMKAIOIIMX
pa3HOTJIACHIA.
b S mpennpUHUMANO YCHIIUSI, YTOOBI TOOUTHCS CBOETO.
10. A S TBEpIO CTPEMIIIOCH JOCTUYB CBOETO.
b S npITaroCh HAUTU KOMIIPOMUMCCHOE PELICHUE.
11. A S mepBBIM €JIOM CTaparoch SICHO ONPEAEIUTD TO, B UEM COCTOST BCE 3aTPOHYTHIE
MHTEPECHI U BOIPOCHI.
b Sl craparoch YCHOKOMTH JpYyroro M TIJIaBHBIM OOpa3oM COXpPaHUTh HAIIH
OTHOIIICHHUS.
12. | A 3ayactyio st u30erar 3aHUMaTh MO3UIMI0, KOTOPas MOYKET BbI3BAaTh CIIOPHIL.
b S naro BO3MOXKHOCTH JIPYTOMY B UE€M-TO OCTaThCs IPU CBOEM MHEHUH, €CIIU OH
TaK)K€ UAET MHE HABCTPEUy.
13. A S nmpeyiararo CpeIHIO0 MO3UIIHIO.
b S HacTanBaro, 4TOOBI OBLIO CAETAHO MO-MOEMY.
14. | A 51 coobuaro IpyroMy CBOIO TOUKY 3PEHHUS M CIIPALIMBAIO O €r0 B3IJIsIaX.
b S mpITatock NOKa3aTh APYTroMY JIOTHKY U IPEUMYIIECTBA MOMX B3IJISIOB.
15. | A Sl craparoch YCIOKOMTH JIpyroro M TJaBHBIM OOpa3oM COXpPAaHUTh HallH
OTHOIIICHUS.
b S crapatock clienath Bce Heo0X0auMoe, 4To0bl H30€KaTh HANPSHKEHHOCTH.




16. A S craparoch He 3a€Th YYBCTB JIPYTOro.
b A neiTarock yOeIuTh Ipyroro B NPeMMYIIECTBAX MOCH MO3HUITUH.
17. | A OOBIUHO 51 HACTOMYMBO CTAPAIOCHh TOOUTHCS CBOETO.
b Sl craparoch cenarb Bee, YTOObI n30ekaTh OECroae3HOM HaPsHKEHHOCTH.
18. | A Ecnu 310 caenmaeT Ipyroro c4acTiIMBBIM, 51 JaM €My BO3MOYKHOCTb HAacTOATH Ha
CBOEM.
b 51 naro BO3MOXKHOCTH JIPYTOMY B YE€M-TO OCTaThCs IPU CBOEM MHEHUH, €CIIU OH
TaK)Ke€ MJIET MHE HaBCTpEUy.
19. | A 51 nepBbIM JIEJIOM CTaparoch SICHO OMPEENIUTh TO, B UEM COCTOSIT BCE 3aTPOHYTHIC
UHTEPECHI U BOIPOCHI.
b 51 craparoch OTIIOKUTH PEIICHHE CIIOPHOTO BOMPOCA C TEM, YTOOBI CO BpEMEHEM
PELINUTh €r0 OKOHYATEJIBbHO.
20. | A 51 mpITatoch HEMEIJICHHO IPE0A0JIEeTh HAIlM PAa3HOTJIacHsL.
b Sl crapaioch HAWTH HaWJIy4lllee COYSTAHUE BBITO M IOTEPh ISl HAC 00OHX.
2. | A Bens neperoBopsl, s cTapaioch ObITh BHUMATENIBHBIM K JKEJIaHHUsIM JIPYroro.
b Sl Bcerja CKJIOHSIIOCH K MIPSIMOMY OOCYKIEHHIO MPOOIIEMBI.
22. A S mplTaloch HAWTH TO3WIIMIO, KOTOPask HAXOAMUTCS TOCPEIUHE MEXIY MOEH
MO3UIMEN M TOUKON 3pEHHsI IPYTOro YeJIOBeKa.
b S oTcTaMBaro CBOM XKEJIAHMUS.
23. | A Kak npaBuio, s 03a604eH TeM, 4ToObl YAOBIECTBOPUTH JKEIAaHMUS KaXKIOTO U3 Hac.
b WNHorna s npeacTasiisiio BO3MOXKHOCTD IPYTUM B35ITh Ha ce0s1 OTBETCTBEHHOCTD 32
pelieHre CIOPHOro BOMpOca.
24, A Ecinu no3unusa npyroro Kaxercss €My OY€Hb BaXKHOM, s IIOCTAparOCh ITOUTH
HABCTPEUY €ro KeJIaHHUSM.
b Sl crapatock yOenuTh IPyroro NPUMTH K KOMIIPOMHCCY.
25. | A 51 mpITatoch MOKa3aTh APYTrOMY JIOTHKY U IPEUMYIIECTBA MOMX B3IJISIOB.
b Bens neperoBopsl, 5 cTaparoch ObITh BHUMATENIBHBIM K JKEJaHUSIM APYTOTO.
26. A S npennararo CpeIHIOK MO3UIIHIO.
b 51 mouTH Beerzia 03a004eH TeM, 4TOObI yI0BJIETBOPUTH XKeJIaHUsI KaXKI0ro U3 Hac.
27. A 3avacTyto st u30erar 3aHUMAaTh MO3UINI0, KOTOPasi MOXKET BbI3BATh CIIOPHI.
b Ecnu 310 caemaer Ipyroro c4acTIuBBIM, 51 JaM €My BO3MOKHOCTb HacTOSITh Ha
CBOEM.
28. | A OOBIUHO 51 HACTOMYUBO CTPEMJIIOCH JOOUTHCS CBOETO.
b VYnaxuBas CUTYaIHIo, 1 0OBIYHO CTAPAIOCh HANTHU NOJIEP)KKY Y APYTOrO.
29. A A npennararo CpeIHIOK MO3UIINIO.
b Jlymaro, 4To HE BCErAa CTOMT BOJHOBATbCA M3-3a KAKUX-TO BO3HMKAIOIIMX
pa3HOTJIACHIA.
30. A S cTaparoch He 33J1eTh YyBCTB APYIOro.
b 51 Bceraa 3aHMMal0 Takyo MO3UIIMIO B CHOPHOM BOIPOCE, YTOOBI MBI COBMECTHO C
JPYTUM 3aMHTEPECOBAHHBIM YE€JIOBEKOM MOTIJIHM JIOOUTHCS ycIexa.
Kurou k Tecty
No ConepHu4ecTBO CoTpyIHUUYECTBO Komrpo- Nzberanmne Hpucnocodne-
MUCC HUE
1. A b
2. b A
3. A b
4. A b
5. A b




6. b A

7. b A

8. A b

9. b A

10 A b

11. A b
12. b A

13 b A

14 b A

15. b A
16. [ b A
17 A b

18. b A
19. A b

20. A b

21. b A
22 b A

23 A b

24. b A
25. | A b
26 b A

27 A b
28 A b

29 A b

30 b A

AHau3 pe3yJbTaTa

KonnyectBo 6amioB, HaOpaHHBIX WHAWBUIIOM IO KaXJI0M IlIKaje, 1aeT NpeACTaBIeHUE O
BBIPQXEHHOCTU Y HEro TEHACHIMHU K MPOSBICHUIO COOTBETCTBYIOUIMX (OpPM IOBEACHUS B
KOH(JIMKTHBIX CUTYaIUsX.

[To mbIcu aBTOpA, yIapeHHEe JOHKHO ObITh IEPEHECEHO C STUMMUHUPOBAHUS KOH(INKTOB
Ha ynpasieHue UMH. B coorBercTtBuu ¢ 3THM, K. ToMac cuMtaer HyKHBIM CKOHLIEHTPHUPOBATh
BHUMaHUE Ha CIEYIOIIUX acleKTaX H3Y4YeHHUs KOH(DIMKTOB: Kakue (OpMbI TOBEIACHHS B
KOH(UIMKTHBIX CHUTYyallUsIX XapakTepHbl I JIIOJEeH, Kakue U3 HHUX SBJISAIOTCS Oojee
OPOAYKTUBHBIMU WM JIECTPYKTHBHBIMH; KakUM 00pa3oM BO3MOXXHO CTHUMYJIHPOBATh
IIPOAYKTHUBHOE NOBEJICHUE.

K. Tomac cuuraer, yto npu uz0eraHuu KOHGIMKTa HU OJIHA U3 CTOPOH HE JOCTUTaeT
ycrexa; pu Takux popmax MOBEACHUs, KaK KOHKYPEHIUS, TPUCIIOCO0IEHUE M KOMIIPOMMUCC, WIIH,
KOrZla OAWH M3 YYaCTHHUKOB OKa3blBae€TCS B BBIUTPHILIE, a JPYrod NPOUTPHIBAET, WM 00a
IIPOUTPBIBAIOT, TaK KaK MIYyT Ha KOMIIPOMHCCHbIE ycTynku. M Tompko B cuTyanuu
COTpYJIHUYECTBAa 00€ CTOPOHBI OKA3bIBAIOTCS B BBIUTPHIIIIE.

Yuebusiii keiic 3 (VYK-3, [IK-4, [TK-5)

B xoMmanum nBe KOMaHIbl IJIOTHO B3aUMOJEHCTBYIOT APYr C JIpyroM. Bel —
PYKOBOIUTENL OAHOW M3 3TUX KOMAaHJ, U KOMIAHUS HaHsIa PyKOBOIUTENS BO BTOPYIO
KOMaHay. Bamr HOBBIM Kojulera Ipu 3HAKOMCTBE ITOKA3ajJCsi BaM BIIOJIHE Pa3yMHBIM
YEJIOBEKOM, M BBl CIIOKOWHO YIIIM B OTIYCK Ha mapy Hexaenb. [locnme ormycka Bl
3aMe4yaeTe, YTO HCXOJSIIEee OT BTOPOM KOMAHJABl PEIUIMKH HMMEIOT IOBEJIUTEIBHOE
HaKJIOHEHHE W MpPUKa3HOW TOH. J{0OpoXKenaTenbHOCTh U B3aUMOYBAKEHHE B OOLICHHH
UCTIApWIINCh, ¥ OTBETHAs PEaKIMs Balledl KOMaHAbl Oblla COOTBETCTBYIOINAs — Ballld



JIOJIA HadyajJd OTBEYaTh KOJIEraM TaKuM e o0pa3oM. D(HPEKTHBHOCTH M Ka4eCTBO
paboThl 00enX KOMaH/ yIalu, HAYUHAIOT CPHIBATHCS JICIJIalHBI.
Bawwu oeticmeua?

Yueonnlii keiic 4 (YK-3, [1K-4, TT1K-5)

Ipennoceliaku: Mapuna, coTpyaHuna otaena «A», y3Ha€T O MOSBICHUHM BaKaHTHOTO
Mmecta B othene «by» c¢ 0osnee BBITOAHBIMU YCIOBUSAMH PaOOThl. MUHYS HENOCPEICTBEHHOI'O
PYKOBOAMTEIISA, KOTOPBIA OTIIMYAETCS CBUPEIBIM HPABOM, OHA IOAACT 3asBJICHUE O IIEPEBOJE B
Jpyroi oTnen Ha uMs [ 'eHepabHOro JUpEeKTopa OpraHu3alyy 1 MojryyaeT o100peHue.

PasButne KOH(UIMKTA: PyKOBOAUTENL OTIENAa «A», B KOTOpoM paborana MapuHa, B
SMOLMOHAIBHON MaHepe IpU JAPYIUX COTPYJHHMKAaX OOBHUHSAET €€ B CTSXKATEIbCTBE M OEICTBE U3
OTJIeNIa 33 «IVTMHHBIM pyOnem». MapuHa 0TBETHIIA, YTO IPUYMHOMN yX0/1a B IPYToi OTAET SBUIACh
MaHepa OOLIEHMsI ¢ MOJYMHEHHBIMU PyKOBOAUTENS oTaena «A». Takum oOpa3oM, COTpyAHUKU
oTrena «A» HOJaydyaroT HOYBY JUIsl OOCYX/IEHHUS IOBEIEHUS KOJUIET U pa3leNsiloTCs Ha JBa
IPOTUBOOOPCTBYIOIINX JIareps.

Bawiu oeiicmeua?

Yueonsrii keiic 5 (YK-3, T1K-4, TTK-5)

Ipeanocslnku: AHIpel, pyKOBOAMTENb OTAEIa «A», OT CBOErO0 KOHTPAareHTa MOJTYYHII
KPYITHBIH 3aKa3 Ha BBIMOJIHEHHE Pa0OT, KOTOpPbIE AJS €ro MOJYMHEHHBIX HE SBISIOTCS OCHOBHBIM
BUJIOM IIPOHM3BOJCTBEHHOW NEATEIBLHOCTH, HO MOTYT OBITh CMEKHBIM BUAOM AesrenbHocTu. Ceprei,
pykoBoauTens otaena «by, 11 COTpyTHUKOB KOTOPOTO pacCMaTpUBAEMBblii 3aKa3 SBISIETCS OCHOBHBIM
BUJIOM JIeATENILHOCTH, OOpaTWiCs K PYKOBOJCTBY C TpeOOBaHMEM IepefaTh 3aka3 B MPO(QUIbHOE
HoJpasesieHHe.

Pa3BuTHe KOH(IUKTA: PYKOBOAUTENH OTAENA «A)» OTKa3aJCs NepeaTh 3aKa3 U 3asBUII, UTO
MPEKPATUT JIEATEIBHOCTh BCETO MOJpa3AeNeHUs B CIy4yae, eCiii KOHTpareHT OyJeT COTpyIHUYATh C
Cepreem. Kpome toro, AHmpeil 3asBWI, 4YTO NMPHUBICYh B OPTaHHU3AIMIO MOJOOHBI 00beM paboT
ABJIsIeTCS 00S3aHHOCTBIO pyKoBoauTess otaena «by. Cepreit HacTanBan Ha TOM, YTO €r0 COTPYJHUKH
Jy4lle BBIMONHAT 3aKa3, B TMPOTHBHOM CIydyae €ro TMOJYWHEHHBIM HET CMbIcia paboTath B
OpraHu3aIHH.

Bawu oeiicmeun?



