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BBEJIEHUE

Pabouast mporpamMma TUCHHUIUIMHBI SBJISETCS YaCThI0O OCHOBHOM MpodecCuoHaIbHOM
o0pa3oBaTebHOM MPOrpaMMbl BBICILIETO 0Opa30BaHUsl - POrPaMMbl MaruCTpaTyphbl, pa3paboTaHHOH B
cootBercTBuu ¢ ®I'OC BO

oroc BO ®denepanbHBIN TOCY1apCTBEHHBIN 00pa30BaTEIbHBIA CTAHIAPT BBICIIETO 00pa30BaHUS
- MarucTpaTypa mo HamnpasiieHuio noarotobku 38.04.01 Dxonomuka (mpukas
Muno6puayku Poccun ot 11.08.2020 r. Ne 939)

I1C

1. HEJIb OCBOEHUSA U CHUITJIMHBI
npruodpereHue 00yJyaroUMMCs TEOPETUYECKUX 3HAHUM U MPAKTHUYECKUX HaBBIKOB, KOTOPHIE
MO3BOJIAT UM MPUHUMATH YPPEKTUBHBIE PEIICHUS B 00JIaCTH YIIPABIECHUS! PUCKAMU.

2. MECTO JUCHUIIJIMHBI B CTPYKTYPE OIIOII
JlucuunianHa OTHOCUTCS K BApUATUBHOM YacTy y4eOHOTO IIaHa.

3. OBBbEM JUCHHUIIVINHBI

Yacos
KonTtaktHast pabora .(1o y4.3aH.)
0 Camocrosrenb
paKTHYIECKHE Hast paGoTa
IIpomexxyTounas O —
Bcero 3a ) B TOM 4HCJIe 3.e.
aTTecTaus BKITIOYAS
cemecTp | Beero | Jlexuum MOArOTOBKA
KypcoBoe KOHTPOJIBHBIX
[POEKTUPOBAHU KYPCOBBIX
e
Cemectp 3
Bavercomencoii | 144 | 24 | 8 | 16 | 120 | 4

4.1IJTAHUPYEMBIE PE3YJIbTATBI OCBOEHMUS OIIOII
B pesynbrare ocsoenus OIIOII y BeimycKHUKA TOIAKHBI ObITH COPMUPOBAHBI KOMIIETEHIIUH,
ycraHoBieHHbIe B cooTBeTcTBUM PI'OC BO.
[Ipodeccuonansubie kommereHmu (I1K)

[udp 1 HauMeHOBaHHE

Nuaukatopel JOCTHKEHUS KOMITETCHITUN
KOMIIETCHIINU

HpOGKTHO'BKOHOMI/I‘leCKI/Iﬁ

[1K-10 Pa3paboTtka NJ-1.11K-10 3naTs:

COBMECTHBIX MPEITIOKEHUM NudopmaninonHas moauTHKa OpraHu3aim

1o pe3yJsibTaraM MOHUTOpUHTa | TpeboBaHus K 00ECTIEYCHUIO0 COXPAHEHUSI KOMMEPUECKOM TaliHbI
s dextuBHOCTH yrpaBiaeHus: | Hopmbl 3THKM opraHu3auu

PHUCKaMH CO BCEMHU Hopw™msl npodeccronanbHON 3TUKH

Y4aCTHUKaMH IIpoIecca Hopwmbl KOpriopaTHBHOTO yIIpaBiI€HUS U KOPIOPATUBHON KYJIbTYPbI
yYIPaBJICHUS PUCKAMU U

KOHCYJIbTUPOBAHHE

COTPYJIHUKOB TI0 BOIIPOCaM
NoBBILICHUS 3P PeKTUBHOCTH
yIpaBlIeHUS pUCKaAMU




ITK-10 Pa3zpabotka
COBMECTHBIX MPEIIOKEHUN
0 pe3yJIbTaTaM MOHUTOPUHTA
3¢ (HEeKTUBHOCTH YIIPABICHUS
PHUCKaMU CO BCEMU
y4acTHUKAMH ITpoliecca
yIpaBIeHUS] PUCKAMH U
KOHCYJIbTUPOBaHUE
COTPYIHUKOB TI0 BOIIPOCaM
NOBBIICHUS (P PEeKTUBHOCTH

NJI-2.11K-10 YmeTs:

KoHconmuaupoBaTh 1 BEIOHPATh HHPOPMAIUIO TI0O HHTEPECYIOIIHM

BOIIpOCam

OOBsICHATH pabOTHHKAM MPOOJIEMBI YIIPABICHUS PUCKAMH B OpTraHU3aIluU U

IYTHU UX PELICHUS

[IpeononeBaTh OMMOKU TPYNIIOBOTO MBIIUICHUS U MTPeTyOeKICHHS

yIIPaBJICHUS PUCKAMHU

OpraHu3aIu

N/-3.1TK-10 MeTh npakTUUECKUH OIbIT:
KoncynpTupoBaHusi yuacTHUKOB MPOIECCa YIPABIICHUS] pUCKaAMU BHYTpU

[IpenocraBnenus HeoOX0UMOM HH(OPMALIUHU TTO 3aPOCAM YUaCTHUKOB
mpolecca yrpaBJeHUs PUCKaMU

[IpoBeneHus coBelaHuil 1 KOHCYJIbTALUN C 3aMHTEPECOBAHHBIMU
CTOPOHAMH Ha BCEX CTaJAMSIX MpOIecca YIPaBIECHUS PUCKAMHU 10 BOIIPOCaM
MOBBIIEHUS YPPEKTUBHOCTH YIIPABICHUS PUCKAMU

5. TEMATUYECKHAM ILTAH

Yacos
KonTakTHas paboTa (110 yd.3aH.)
Teva HanmenoBanue TeMbl Beero Ipaktiuec Cal\gOCT' cah%fooc};ziigzbﬁ
Hacos Jlexunn ﬂa6§£:Top KHe pabora ot paboThI
3aHATUA
Cemectp 3 144
Tema 1. MOHHTOPHHT Kak 3TaIl mpouecca 23 1 5 20
yrpasienus puckamu (ITK-10)
Tema 2. O dexTHBHOCTD yIpaBIEHUS PUCKAMU: 23 1 9 20
nousiTe u cyniHocts (ITK-10)
Tema 3. Crnioco0b1 o11eHKH 3¢ (HEeKTUBHOCTH 26 5 4 20
ynpasnenus puckamu (ITK-10)
Tema 4. Dtarnbl MOHUTOPUHTA 2P HEKTUBHOCTH 26 5 4 20
ynpasienus puckamu (ITK-10)
Opranuzanus nporeayp MOHUTOPUHTA
Tema 5. [3¢dextuBHocTr ynpasnenus puckamu (IIK- | 23 1 2 20
10)
[Toaxobl K BBIOOPY ONTHMAIIBHBIX
Tema 6. | MEPONPAATHIE TTO 3¢ (dekTUBHOMY 23 1 2 20
YIIPaBJICHUIO PUCKAMU U TIPUHSITHE
ynpasinendeckux perrenuit (ITK-10)
6. ®OPMbI TEKYIIIET'O KOHTPOJISI U TIPOMEKYTOUYHOM ATTECTAIIUH
HIKAJIBI OHNEHUBAHUSA
Paznen/Tema Bux ouenouxoro Ornucanue OLEHOYHOr0 CPEACTBA Kpurepun
CpeacTBa OLICHUBAHMS

Texymuit koaTpOas (IIpunoxenue 4)




Tema 1.
MoHuTOpUHT
Kak 3Tan
mporecca
YIIPaBJICHUS
PUCKaMH.

Tema 2.
DddexTuBHOC
Th
yIpaBJICHUS
pHCKaMu:
MOHSATHE U
CYIIHOCTb

Tect (Ilpunoxenue
4)

doH TECTOBBIX 3aJaHUN

10 6atoB

Tema 3.
CnocoObl
OIICHKU
s dexTuBHOC
TH
YIPaBJICHHUS
pUCKaMH

Hoxmnan
(ITpunoxenue 4)

Temsl fokIag0B

10 6autoB

Tema 6.
Iloaxons! k
BEIOODY
ONITUMAJTHBHBIX
MEpPOIPUATHN
o
a3 PexTUBHOM
y YIpaBICHUIO
pucKaMu

Keiic (ITpunoxxenue
4)

3amanue s pelieHue Keica

10 6amIoB

Tema 5.
Opranuzanus
npoueayp
MOHHUTOPHHTA
s dexTrBHOC
™
YIPaBJICHHUS
pUCKaMu

Keiic (mpunoxxenue
4)

3amanue s peleHus Kkenca

10 6amIoB

Tema 4.
OTaIsl
MOHHTOPHHTa
a¢heKTUBHOC
™
yIpaBICHHUS
pucKaMu

Keiic (Ilpunoxenue
4)

33.IIaHI/IC AJId pCHICHU A Kelica

10 6atoB

ITpomexxyrounas arrecrarus (ITpunoxenue 5)

3 cemecTtp
(3a0)

buners! mi1g 3auera
C OIICHKOM
(ITpunoxxenwue 5)

buner coctour u3 JABYX TCOPCTHUUCCKUX
BOIIPOCOB U OAHOT'O IMPAKTUYCCKOI'O 3aIaHUA

1o 100 oamoB




OINMCAHME HIKAJI OHEHUBAHUA

[Tokazatens onenku ocBoerust OITOIT popmupyercs Ha 0OcCHOBE 00BETMHEHUS TEKYIIETr0 KOHTPOJISI
U TIPOMEXKYTOYHOM aTTeCTallui 00y4aromerocs.

[TokazaTenb pedTHHra o KaXJ10M JUCUUIIMHE BBIPAXKAETCs B MPOLIEHTaX, KOTOPBIN [TOKA3bIBAET
YPOBEHb MOJITOTOBKHU CTYJICHTA.

Texymuii koHTpOoIb. Mcnons3yetcs 100-6amnpHast cuctema onieHnBanus. O1ieHKa paboThI CTyACHTa
B TEUCHUU CEMECTPA OCYIIECTBIISIETCS MIPETOABATENIEM B COOTBETCTBUU C Pa3pabOTaHHON UM CUCTEMOM
OIICHKH Y4EOHBIX JOCTH)KCHUI B TIPOIIECCe OOYUCHHUS 110 JAHHOU JTUCIUTUIHHE.

B pabounx mporpamMmmax TUCIUIUIMH U MPAKTHUK 3aKPETUICHBI BUJIbI TEKYIIIETO KOHTPOJI,
TUTAHUPYEMBIE PE3YJIbTaThl KOHTPOJIBHBIX MEPOTIPUATUN U KPUTSPUH OIEHKH YIeOHBIN JOCTHKCHH.

B teuenue cemectpa npenojiaBaresieM MpoOBOJIUTCS HE MEHEE 3-X KOHTPOJIbHBIX MEPOIIPUATHM, 110
OLICHKE JEATEIbHOCTH CTYJICHTA. ECIIM MOCEIeHus 3aHATHI 110 NUCIUILJIMHE BKIFOUEHBI B PEUTHHT, TO
JIAHHBIN [MoKa3areib cocrasiisieT He Ooiee 20% 0T MaKCUMAIIBHOTO KOJIMYECTBA OaJIOB 10 JUCIIUAIUINHE.

[TpomexxyTounas arrecramus. Mcnonb3yercs S-0amibHas cucrema onieHuBaHus. OreHka padoThl
CTYJICHTA 110 OKOHYAHUIO JUCIUIUIMHBI (4aCTU TUCHUILIUHBI) OCYIIECTBIISECTCS MPENoaaBaTesieM B
COOTBETCTBUU C pa3pabOTaHHON UM CHCTEMOU OIEHKU JOCTHIKEHHH CTYICHTa B IIPOIlecce OOYUICHHUS 110
nanHoM aucuuruinae. [IpomMexxyTouHas arTecTanus TaKKe IPOBOIUTCS 10 OKOHYAHUIO (POPMUPOBAHUS
KOMIIETEHIIUH.

[Topsiaok mepeBosia peUTHHTA, IPEAYCMOTPEHHBIX CUCTEMOM OLICHUBAHUS, IO IUCIUILIMHE, B
nATUOATUIBHYIO CUCTEMY.

Bricokwuit ypoenb — 100% - 70% - oTIM49HO, XOPOIIIO.

Cpennnii yposenb — 69% - 50% - ya0BIETBOPUTEIHHO.



IMoka3aTesib OLleHKH

ITo 5-0aIbHOM cUcTEME

XapaKTepHCTmca nmoxKasareJis

100% - 85%

OTJIMYHO

0071a/1at0T TEOPETUICCKIUMHU 3HAHHUSIMH B TIOJTHOM 00BEME,
IMOHUMAIOT, CAMOCTOSTENBHO YMEIOT IPUMEHSATb,
UCCIICIOBATh, UICHTH(PHUIIMPOBATH, AaHATH3UPOBATH,
CHCTEMATU3UPOBATh, PACIIPEIACIATH 0 KATETOPHSIM,
paccuuTaTh MOKa3aTelu, KiaccuuimpoBarh,
paszpabaThIBaTh MOJIENH, AITOPUTMHU3UPOBATh, YIIPABIIATH,
OPraHu30BaTh, IIAHUPOBATH MPOLIECCHI HCCIIEIOBAHNUS,
OCYIIECTBJIATh OLICHKY PE3YJbTATOB Ha BHICOKOM YPOBHE

84% - 70%

XOpOIIO

00J1aTaf0T TEOPETUUYSCKUMHU 3HAHUSMHU B TIOJITHOM 00BbeMe,
MMOHUMAIOT, CAMOCTOSITEIILHO YMEIOT IPUMEHSTb,
UCCIICIOBATh, UICHTH(PHUIIMPOBATH, AaHATH3UPOBATH,
CHCTEMaTHU3UPOBATh, PACIIPEACIIATH 110 KATETOPHSIM,
paccuMTaTh MOKa3aTelu, KJIacCU(UIIMPOBATS,
paspabaThIBaTh MOJICIH, AJITOPUTMHU3UPOBATh, YIIPABIIATH,
OpraHU30BaTh, INIAHUPOBATH MIPOIIECCHI UCCIICIOBAHMUS,
OCYIIECTBIISATh OIIEHKY PE3yJIbTaTOB.

MOFyT OBITH JONYIICHBI HCJOYCThI, UCIIPaBJICHHBIC
CTYJIEHTOM CaMOCTOSITEIIBHO B IpoIiecce padoThl (OTBETA
U T.J.)

69% - 50%

YAOBJIETBOPUTEIILHO

001aJat0T OOLIMMH TEOPETUYECKUMU 3HAHUSIMU, YMEIOT
HPUMEHSTh, UCCIIEI0BaTh, UAECHTU(PHUIIUPOBATD,
AQHAJIM3UPOBAThH, CHCTEMAaTU3UPOBATh, PACIIPEAEIIATH T10
KaTeropusM, pacCUUTaTh MOKa3aTEIH,
KJaccu(uupoBaTh, pa3padaTbiBaTh MOJAEIH,
ITOPUTMHU3HPOBATh, YIIPABIATH, OPraHU30BaTh,
IUIAHUPOBATh MIPOLIECCHI UCCIEI0BAaHUS, OCYILECTBIIAT
OLICHKY PE3yJIbTaTOB Ha CPETHEM YPOBHE.

Jomnyckarorcs omnOKH, KOTOPbIE CTYACHT 3aTpyAHAETCS
UCIPABUTH CAMOCTOSTENIBHO.

49 % u meHee

HCEYAOBJICTBOPHUTCIBHO

0071a/1a10T HE IOJHBIM 00BEMOM OOIIMX TEOPETUUECKUMU
SHAaHUAMHU, HC YMCIOT CaMOCTOATCIIbHO IPUMCHSATD,
UCCJIEI0BaTh, HACHTU(PUIIMPOBATh, aHATU3UPOBATH,
CHCTEMaTH3UPOBATh, PACHIPEICIISATH 110 KaTETOPHSIM,
paccumTaTh MOKa3aTeNHn, KIacCH(PUIIMPOBATH,
pa3pabaThIBaTh MOJEIH, AITOPUTMHU3UPOBATH, YIIPABIIATD,
OpraHW30BaTh, TNIAHUPOBATH MPOIIECCHI NCCIICAOBAHUS,
OCYIIECTBIISITH OIEHKY PE3YIhTATOB.

He chopmupoBanbl yMeHUS U HaBBIKH JIJIs1 PEIICHHS
poeCCHOHANIBHBIX 3a]1a4

100% - 50%

3a4TCHO

XapaKTECPUCTHUKA ITOKA3aTECId COOTBECTCTBYCT «OTJIIUYHO,
«XOpomo», KyaA0BJICTBOPUTCIILHO

49 % u meHee

HEC 3a4TCHO

XapaKTCPUCTHKA ITOKA3aTCJIA COOTBETCTBYCT
«HEYOOBJICTBOPUTECIIBLHO»

7. COAEP KAHUE JTUCIUIIJIMHBI

7.1. ConeprkaHue JeKLIUA




Tema 1. MOHUTOpPUHT Kak 3Tarn mporecca ymnpasieHus puckamu (ITK-10)

Drarmsl npoiiecca yrpasieHus puckamu. [loHsATHE «yTnpaBIeHIEe PUCKAMI: HICHTU(DUKAIINS PUCKOB,
OIICHKAa PUCKOB, YIPABJICHUE PUCKAMHU COTJIACHO cTaHaapTy PD.

Wnentuduxaius puckoB, OCHOBHBIE ATarnbl. IHQopMaIoHHas TOJUTHKA OPTaHU3alMU B ITpoLieccax
uaeHTU(GUKaAIKU pucka. MeToabl olleHKH pUcKoB. KauecTBeHHbIE METO/IbI, KOJTHMUYECTBEHHBIE METOIBI.
Ynpasnenue puckamu, oouire noHsaTus. Cucrema ynpapieHHs puckaMmu. TpeGoBaHus K 00ECIeUeHUI0
COXpPaHEHH KOMMEPUECKOH TaiHbI B IpoIleccax YIpaBiIeHUs pUCKaMu. MecTo U pojb MOHUTOPUHTA B
MPOLIECCE YIPABIICHUS PUCKAMHU.

[enu 1 3agaun MOHUTOPHUHTA KaK dTama Mpoliiecca yrnpaBieHusi puckaMu. TpakToOBKa «MOHUTOPUHTA» KaK
cuctembl. CTpyKTypa CUCTEMbI IPOBEJCHHSI MOHUTOPUHTA 3((HEKTUBHOCTH MpoIiecca yIpaBIeHHUs
pHUCKaMHU.

Tema 2. Db hexTUBHOCTD YIIPaBIACHUS PUCKaMu: TIoHsATHE U cyiiHOCTh ([TK-10)

[MonsTus «d3ddexr», «3hHEeKTHBHOCTEY, UX CMBICIT.  D()PEKTUBHOCTD yIIPABICHUS PUCKAMH,
HE00X0UMOCTh ee onleHkH. Kputepuu oneHku 3 (GEeKTUBHOCTH OIIEHKH YIIPABICHUS PUCKAMH.
Bo3moxHbIe TOKa3aTenu OIeHKH 3P PEKTUBHOCTH YIIPABICHUS PUCKAMH, TPUMEHSIEMBIC B PA3TUIHBIX
chepax gesrenpHOCTH. HOpMBI TpodheccHOHATBEHOM STUKH, KOPIIOPATUBHOTO YITPABJICHUS U
KOPIIOPATHBHOMN KYJIBTYPHI M UX POJIb B o0ecriedeHnr 3(Hh(PEKTHBHOCTH YIIPABICHUS PUCKAMU

Tema 3. CriocoObI onieHkH 3¢ heKkTUBHOCTH yrpasienus puckamu (ITK-10)

KadecTtBeHHBIC METOBI OIIEHKH 3(PPEKTUBHOCTH CUCTEMBI YIIPABJICHHUS pUCKAMU OpraHU3aINH:

1. Meroapl yKpyIMHEHHOM Ka4eCTBEHHOM OLIEHKHU () (HEKTUBHOCTH

a) Meton onieHKH 3 PEKTUBHOCTH MEHEKMEHTA KOMITAaHUH

0) AHaJIM3 TTO3UITMOHUPOBAHMS CHCTEMbBI YIIPABJICHHUS PUCKAMHU U €€ TIOCTPOCHUS B paMKax OpraHU3aIiu

2. MeToapl IeTanu3upOBaHHOM Ka4E€CTBEHHON OIIEHKH

KonndecTBeHHBIE METOIbI OIIEHKH 3P ()EKTUBHOCTH CHCTEMbI YIIPaBICHUS PUCKAMU OpPTraHU3aIUu:

1. MeTon OLIEHKU CUCTEMBI KOHTPOJIS, TpeiokeHHbI P. Jlomkem

2. [Toxxon, moctpoeHHsbI Ha aHanu3e NPV (urcToii mpuBeeHHON CTOMMOCTH) B IIEJIOM 10 BCEM ITPOCKTaM
3. CriocoObl KOHCONMUAIMH U BEIOOPA MH(OPMALIMU IO MHTEPECYIOIINM BOIIPOCaM

Tema 4. Dranbsl MouuTOpUHTa 3 dexTrBHOCTH yrpasienus puckamu (ITK-10)

Hcxonnple qanHble 1715 Ipolecca OCYLIECTBIEHU MOHUTOpUHTa. [Iponieypa MOHUTOPUHTA U yIIPABIECHUS
pUCKaMU: IEPECMOTP PUCKOB, ayAUT PUCKOB, aHAIN3 OTKJIOHEHUH U TPEH/0B, aHAJIN3 PE3EPBOB, COBELIAHMS
10 BOIIpOCaM yIipaBieHus puckamu. [lepeuenb HeoOxoauMoi nH(opMaluy Mo 3anpocaM y4acTHUKOB
npolecca ynpasiieHus: puckamu. toru npoBeeHNss MOHUTOPUHTA 3()(PEKTUBHOCTH YIIPaBICHUS

pucKaMu: OOHOBJIEHHE peecTpa PUCKOB, 3aIIPOIICHHbIE H3MEHEHHS], PEKOMEH/I0BaHHBIE KOPPEKTUPYIOIIIHE
NeICTBUS, pEKOMEH/I0BaHHBIE MTpeIyIpexaatoIne AecTBYsI, OOHOBIEHHE aKTHBOB OPraHU3alMOHHOTO
npoliecca, OOHOBJICHUE IIIaHA YIIPABICHUs MPOeKTOM. IIpoBeieHre sSKkcnepTHON OLEHKH.

Tema 5. Opranu3aiius npoueayp MOHUTOpHHTa 3P deKkTuBHOCTH yripasieHus puckamu (I1K-10)
Omnpenenenue nenen u 3aad NpoBeJeHUS MOHUTOPUHTA () ()EKTUBHOCTH YIIPaBJICHUS PUCKAMU.
OpranuzalvoHHbIE CTPYKTYPhl, OTBETCTBEHHbIE 32 MOHUTOPHUHT, UX MO0TYETHOCTb, TOJIHOMOYHS,
dbyHKIIMOHaIbHBIE TpeOoBaHus. Opranuzanys U IpoBeJAeHNE BHYTPEHHUX ayAUTOPCKUX ITPOBEPOK.
[IpoBeneHMe COBEMAHNI U KOHCYIbTAlMI C 3aHHTEPECOBAHHBIMU CTOPOHAMU Ha BCEX CTAIMSX Ipolecca
yIpaBJIeHUs! pUCKAMH 10 BOIIPOCaM MOBBILICHUS 3()PEKTUBHOCTH yIPaBICHUS pUCKAMU




Tewma 6. [Togxoasr K BEIOOPY ONTUMATIBHBIX MEPOTIPUSITHH 110 A ()EKTUBHOMY YIIPABICHHUIO PUCKAMHU U
npuHATHE yrnpasinendeckux pemenuit (ITK-10)

MeTob! ynpaBiaeHUs] pUCKaMU: YKJIOHEHHUE JIOKaIU3alus, TMCCUManus, koMreHncanus. Beibop Metona
yIpaBlIeHUS! pUCKAMH B YCIIOBUSX PUCKa U HeompeneneHHocTH. [IpaBuia BeIOOpa ONTUMANIbHOM cTpaTeruu
JIEHCTBHIA: MPAaBUJIO MAaKCUMUH (KpuTepuid Banbna), mpaBmio Mmakcumake (kpurepuit Jlamaca), mpaBuio
muHuMakc (kpurepuii CeBumxka), kpurepuii ['ypBuna. [Ipobiemsl ynpaBieHus: puckaMu B OpraHu3aluu 1
MyTU UX PEIICHHUS, TPEOAO0TICHHUE OMNOOK IPYIIIIOBOTO MBIIIJICHUS U MPEAYOSKICHUM pY TPUHATUN
yIpaBIeHYECKUX PEIIeHUI

7.2 ConeprkaHue MPaKTHYECKUX 3aHATUN U Ja00paTOPHBIX padboT

Tema 1. MOHUTOPHHT Kak 3Tarn mnporecca ympasieHus puckamu (I1K-10)

®dopma npoBeAeHUs 3aHATHS - TUucKyccus. CTyIeHTaM MpeJiaraeTcs JaTh OTBEThI Ha HIKETIEPEUUCICHHbBIC
BOITPOCHI.

1. Kakue sTamnsl yrpaBieHus pUCKaMH BBIJICISIOTCS B YTBEPKACHHBIX CTaHAAPTAX MO YIIPABICHUIO
puckamu? Kakue 3tamnsl yrnpaBieHUs] pUCKaMH BBIICISIOTCS B TPOAHATM3UPOBAHHBIX BAMH MCCIIEIOBAHUIX
Ha JaHHyI0 Temy? Kakoe MecTo cpeqiy 3TanoB ynpaBieHUs pUCKaMU 3aHUMAeT MOHUTOPHUHT?
OxapakTepu3yiTe ero CBA3b C APYTUMH 3TAaMH MPOIECCca YIPABICHUS PUCKAMHU.

2. O6ocHyiTe 11€71€c000pa3HOCTh UCTIOJIB30BAHMS PA3IMYHBIX METOAO0B OIICHKH PHUCKOB B 3aBUCUMOCTH O
uX BUJA.

3.0Oxapakrepusyiite HalieHHbIe BaMu Hay4YHbIe TPAKTOBKM MOHUTOPHHTA KaK CUCTEMbI. Boijenure
o01re, XxapakTepHbIe 11 HUX OCOOEHHOCTH M pa3Inyusl.

4. Beigenure 1ieNy ¥ 3a71a91 MOHUTOPUHTA (D PEKTUBHOCTH yIIPABICHHS PUCKAMU, BBIJICIICHHEIC B
CTaHJapTax U HAyYHBIX HUCCIEIOBaHUAX. BbIgenuTe cXxoxue B3TIs/Ibl Ha 1IETU U 33]1a4 MOHUTOPUHTA

3 PEKTUBHOCTH yIPABJICHUS pUCKaMH, CHOPMYITHPYHTE B 0OOCHYITE CBOIO MO3UIIHIO.

Tema 2. Db hexTUBHOCTD yIIpaBACHUS pUCKaMu: ToHsATHE U cyinHOCTh ([TK-10)

O} PexTUBHOCTD yIPaBICHUS pPUCKAMU: TOHITHE U CYIIHOCTD

®opma npoBeeHUs 3aHIATHS - aHaMTH4ecKas. CTyJeHTaM MpeaiaraeTcsi BbIMOJIHUTD IPAKTUYECKOE
3a/laHue, HalleJICHHOE Ha aHaJIu3 IPEJICTaBICHHbBIX B HAy4YHOU uTepatype (yueOHukH, MoHOrpaduu,
Hay4YHbIE CTaThbH) METOJIMYECKUX MTOAXO0/I0B K OlIeHKe 3 (PeKTUBHOCTHU ynpaBieHus puckamu. [locie
BBITNIOJTHEHMSI IPAKTUYECKOTO 3a/1aHUs CTYIEHTHI JOJKHBI OTBETUTH Ha PsiJl BOIIPOCOB:

1. Kakue kiroueBble KpUTEPUH BBIJEISIOTCS B IPOAHAIM3MPOBAHHBIX BaMy MeToIMYecKuX MoAX01ax K
olleHKe 3(pPEeKTUBHOCTH yNpaBIEHUs pUCKaMu?

2. Kakue nokasatenu pacCUMTHIBAIOTCS AJIs1 OLIEHKH BBIITOJIHEHUS KaXJA0r0 U3 KpUTEpUEB?

3. Kakue oTiinuus KpuTepueB U nokaszaresneil olueHk! 3p(HEeKTUBHOCTH YIIPABIEHUS PUCKaAMH XapaKTEPHBI
JUTSL pa3HBIX cep AesITeNbHOCTH?

4. Kakue HOpMBI TpO(hecCHOHATBHOM 3TUKH, a TAK)K€ HOPMbI KOPIOPATUBHOTO YIPABIEHUS U
KOPIOPATUBHOM KYJIbTYpbl HEOOX0AMMO COOJIIOAATH NSl 0OecrieueHust 3PPEeKTUBHOCTH YIIpaBICHUS
puckamu?

Tema 3. Crioco0Osl otieHkH 3 PekTuBHOCTH yripasienus puckamu (ITK-10)

dopma poBeieHus 3aHITHSA - aHauTHIecKas. CTyZeHTaM MpeiaraeTcsl BBIMOIHUTD MPAKTHYECKOEe
3ajJlaHne, HAIlEJIEHHOE Ha MPAKTHYECKOE H3yUYSHHE METOIOB OLEHKH 3(PPEKTUBHOCTH CHCTEMBI YIIPABIICHHSI
puckamu opranu3anuu. [locie BBITOTHEHUS PAKTUIECKOTO 3aJaHusI CTYJICHTHI TOJDKHBI OTBETUTH Ha P
BOIIPOCOB:

1. Yro Takoe merononorust COSO ERM? Kewm ona pa3paboTaHa U Kakylo HTPaeT poiib B CHCTEME
yIpaBJICHUS] pUCKaMU opraHu3anuu’? [[pUHIAITE METOIO0IOTHH.

2. O6ocHOBaHWE HEOOXOAMMOM HHPOPMAIIMH U €€ KOHCOJIHTAIIHS

3. Kakoga cdepa ncnonb3oBaHus KaKI0ro MeToaa?

4. KakoBbI TpenMyIIECTBA/HEAOCTATKH U OTPaHINYEHHS HCIIOIB30BAHUS KaXI0T0 MeToa?

5. O6ocHoBanue Merona NPV nipu BbIOOpE HHBECTUIIMOHHBIX MPOEKTOB. MEeTO/ bl OLIEHKU
WHBECTHUIIMOHHBIX PUCKOB (OIleHKa 0€3yOBITOYHOCTH, AaHAJIN3 YyBCTBUTEIBHOCTH, aHAIN3 CIICHAPHCR)




Tema 4. Dranbl MOHHTOpUHTA 3G GEKTUBHOCTH yrpaBienus puckamu ([TK-10)

[TpoBeneHue neNOBON UTPHI, MO3BOJISIIONICH YIITyOUTh U3yUSHHE U 3aKPETTUTh aHAIN3 ATAlOB MOHUTOPUHTA
yIpaBJIeHUs] puckamu. B mporiecce mpoBeeHust JeTOBOM UIPHI CTYIEHTaM NPeJIaraeTcst MoIpooHO
U3YYUTh CYTh U HAMOJHEHHE KAXIOTO dTara MOHUTOPHHTA 3()(HEKTUBHOCTH YIIPABICHHUS PHCKOM
MIOCPEJICTBOM aHaJIK3a ajroOpuTMa MPOBEACHUS MOHUTOPHHTA HA TIPUMEpPE KOHKPETHOM OpraHu3alny, a
TaKkke O00OCHOBATh MEPEYCHb HEOOXOAUMOW HHPOPMAIIUH TI0 3aIPOCaM YYaCTHUKOB MPOIIECCa yIPaBICHUS
puckamu. OOOCHOBaHHE ATOPUTMA IPOBEICHUE IKCIIEPTHON OICHKH PHUCKOB, METOJIbI 00pabOTKH
9KCHEPTHBIX OICHOK.

Tema 5. Opranuzanus npoueayp MoHuTopuHra 3gdexruBaoctu ynpasiuenus pruckamu (ITK-10)

dopma IpoBeIeHHs 3aHATUS — AaHATUTHYECKAs!.

CryzaeHTaM mpeiaraeTcs MPOBECTH OIEHKY MPOIIeyp MOHUTOPUHTA, UCTob3ys cuctemy COSO ERM?
nuckyccus. Jlanee mpeqaraercsi 1aTh OTBETHl HA HUYKETIEPEUHCICHHbBIE BOIIPOCHI.

1. KakoBsbI Ki1r04€BbIe TPOOIEMBI OpraHU3allMi MOHUTOPHHTA 3()(HEKTUBHOCTH YIIPABICHUS PUCKAMU?

2. KakoBbI TpeOOBaHUS K OpraHU3aliyd BHYTPEHHETO MOHUTOPUHTA YIIPABICHHS PUCKAMH B OpraHU3aIuu?
3. KakoBsl mpoGieMbl HHGOPMHUPOBAHUS PYKOBOJCTBA O PE3YIbTaTaX MOHUTOPHHTA U MOTYUYSHUST 00paTHOU
CBSI3U OT PYKOBOJICTBA

4. Kak onienuBaetcst 3 (h)eKTUBHOCTH MPOBEICHUS MOHUTOPHHTA?

Tema 6. ITogxoap! K BEIOOPY ONTUMATBHBIX MEPONIPUATHI 110 YPPEKTUBHOMY YIPABICHUIO PUCKAMHU U
npuHsaTHe yrnpasienyeckux pemenuit (ITK-10)

dopma npoBeneHHs 3aHIATHS - aHAIUTHIecKast. [IpakTiueckoe 3aHsATHE HAllelIeHO Ha (hopMUpOBaHHE
HaBBIKOB MIPUHATHS PEIICHUN M BEIOOpA CTPATETHH YIPABJICHUS B CUTYyallMd PUCKA M HEOIPEICIICHHOCTH.
CryznenrtaMm npejuiaraeTcsi IPOBECTH aHAIN3 PUCKOBOM CUTYaI[MH U ONPEAEIUTh ONITUMAIbHYIO CTPATErHI0
JEHCTBUH 10 CHUXKEHUIO PUCKOB U3 HECKOJIBKHUX BO3MOXKHBIX BapUaHTOB. PaccMOTpeTh BO3MOXKHbIE
OIIMOKH U TPeAyOek ACHUS TPYIIIOBOTO MBIIIJICHHUS, BOSHUKAIOIIUE B MTPOIECCE TPUHATHS
yIpaBJICHYECKUX penieHui. Pemenue 3ana4.

7.3. ConepkaHue caMOCTOSITEIbHON paboThI

Tema 1. MOHUTOPHHT Kak 3Tam mpoiiecca yrpasierus puckamu (ITK-10)
W3ydeHne MOHATHIHOTO anmapaTa TeMbl, JEKIIMOHHOTO MaTepuana, riaB peKOMEH0BaHHbBIX YUeOHHKOB U
JOTIOJTHUTEIBHBIX UCTOYHUKOB. [ToAroTOBKa K TEcTy.

Tema 2. D dexTHBHOCTD yIpaBiieHHs puckamu: noHsTHe u cynHocts ([TK-10)
N3yueHne noHATHITHOTO anmnapaTta TeMbI, IEKLIHOHHOTO MaTepuaa, raB peKOMEH/1I0BaHHBIX YUEOHUKOB U
JIOTIOTHUTEIbHBIX UCTOUHUKOB.

Tema 3. CriocoGsl otieHkr 3 PekTuBHOCTH yripasienus pruckamu (ITK-10)
W3ydueHne MOHATHIHHOTO armapara TeMBI, JISKIIMOHHOTO MaTepraa, TiaB PeKOMEHIOBAaHHBIX YUCOHUKOB U
JIOTIOJTHUTEIIFHBIX UCTOYHUKOB. [ToAr0oTOBKA TOKITIAAA.

Tema 4. Dranbl MouuTOpUHTa 3 dHexTrBHOCTH yripasienus puckamu (ITK-10)
W3ydeHne NOHATUIHOTO anmnapaTa TeMbI, JEKIIMOHHOTO MaTepuara, JiaB peKOMEH/I0BaHHBIX YUEOHUKOB U
JIOTIOTHUTEIbHBIX UCTOYHUKOB. [10oAr0TOBKA K J1€710BOM UTpe

Tema 5. Opranuzanus npoueayp MoHuTopuHra 3¢dexkruBaocTr ynpasienus puckamu (ITK-10)
N3yuenne moHATHITHOTO amnmapaTta TeMbl, IEKIIMOHHOTO MaTepuana, riaB peKOMEHI0BAHHBIX YUEOHUKOB U
JIOTIOTHUTEIHHBIX HCTOYHUKOB.




Tewma 6. [Togxoas! K BEIOOPY ONTUMATIBHBIX MEPONIPUITHH 110 3(HEKTUBHOMY YIIPABIECHUIO PUCKAMHU U
npuHATHE yrnpasiendeckux pemenuit (ITK-10)

W3ydeHne NOHATUIHOTO anmapaTa TeMbI, JEKIIMOHHOTO MaTepuara, IJiaB peKOMEH/I0BaHHBIX YUEOHUKOB U
JIOTIOTHUTEJIbHBIX UCTOYHUKOB. [10Ar0TOBKA K BBIIIOJIHEHUIO Kelica.

7.3.1. [IpumMepHBIC BOMPOCHI JIJIsI CAMOCTOATEIILHON MOATOTOBKHY K 3a4eTy/3K3aMEHY
[Tpunoxenue 1

7.3.2. llpakTryeckue 3ajanusl 0 AUCIUIIIMHE JIJIi CAMOCTOATENIbHOM MOATOTOBKHU K
3aueTy/IK3aMeHy
[Tpunoxenue 2

7.3.3. [lepedyeHn KypcoBBIX paboT
He npenycmotpeno

7.4. DnexTpoHHOE TOPTGHOIHO 00yJaAIOIIEroCs
Marepuaibl HE pa3MEIarTCs

7.5. Meronnyeckue peKOMEHIAIMH 10 BBITOJIHEHUIO KOHTPOJIBHON paboThI
He npenycmorpeno

7.6 Meroanueckre peKOMEHIAINH 110 BBIMOJIHEHUIO KYPCOBOM pabOThI
He npenycmotpeno

8. OCOBEHHOCTHU OPI'"AHU3AIIUU OBPA30OBATEJIBHOI'O
IMPOLECCA 11O JUCHUIIVIMHE JJIA JINL C O'PAHUWYEHHBIMHA
BO3MOXKHOCTAMMU 310POBbs

Ilo 3aaeénenuro cmyoenma

B nensx gocTynmHOCTH OCBOEHHMSI MPOTPAMMBI JUIS JIML C OTPAaHUYEHHBIMH BO3MOXKHOCTSIMHU 370POBbsI
Ipy He0OXOAMMOCTH Kadeipa 00ecreunBaeT CIeyIONUe yCIOBHUS:

- 0COOBI MOPSAIOK OCBOCHUS TUCIUITIIMHBI, C yYETOM COCTOSIHUS UX 3/I0POBbS;

- DJIGKTPOHHBIE O00pa3oBaTeNbHbIE pPECYpchl MO JAUCHUIUIMHE B (OpMax, aJalNTUPOBAHHBIX K
OTpaHUUYEHUSAM HX 3/10POBBS;

- W3y4YeHHE AUCUUIUIMHBI MO0 WHIUBUAYaJIbHOMY y4eOHOMY IIaHy (BHE 3aBUCHMOCTH OT (OpPMBI
oOyueHus);

- DJEKTpOHHOEe oOOyueHWe U JAUCTAaHLUUMOHHbIE O0pa3oBaTelbHBIE TEXHOJOTUH, KOTOpHIE
IpelyCMaTPUBAIOT BO3MOXKHOCTHU MpUeMa-Tiepeadn MHGpOopMaluy B TOCTYIHBIX ISl HUX opMax.

- gmoctyn (yOAlIeHHBIA JOCTYIN), K COBPEMEHHBIM MpOPEeCcCHOHATbHBIM 0a3aM JaHHBIX U
MH(OPMaLMOHHBIM CIIPABOYHBIM CHCTEMaM, COCTaB KOTOpbIX omnpeneneH PIT/I.

9. MEPEYEHb OCHOBHOM Y JOITOJTHUTEJIbHOM YYESHOM JIUTEPATYPBI,
HEOBXOJIUMOM J1JIs1 OCBOEHUS JUCITUIIJIAHBI
Caiit 6udaunorexkn Ypl'dy
http://lib.usue.ru/

OcHoBHas1 JInTEepaTypa:




1. KazakoBa H.A., Edppemona E.1. MeTtomonorust puck OpueHTUPOBAHHOTO KOHTPOIIS U
KOHTpOJUTHHTA 3 (HEKTUBHOCTH OU3HEca [ DNeKTpOHHBIH pecypc]:MoHorpadus. - Mocksa: OOO "HayuHo-
uznarenbekuii neHTp MHOPA-M", 2021. - 234 — Pexkum octymna:
https://znanium.ru/catalog/product/1239531

2. Boponnosckuii A. B. Ynpaienue puckamu [ DIeKTpOHHBIN pecypc|: YUeOHUK U IPAKTUKYM TSI
BYy30B. - Mocksa: IOpaiir, 2021. - 485 — Peskum mocryma: https://urait.ru/bcode/469401

3. Asnuiickuii B.U., beznenexunix B. M. [IpoekTupoBanue cuctem ynpaBjieHUs pucKkaMu
XO3UCTBYIOIIMX CYOBEKTOB [ DJIEKTPOHHBIN pecypc]:yueoHoe mocodue. - Mocksa: OO0 "HayuHo-
n3narensekuii neHTp MHOPA-M", 2022. - 203 — Pexxum noctymna:
https://znanium.ru/catalog/product/1863267

4. Kacestaenko T. I'., MaxoBukoBa I'. A. AHanu3 1 OIleHKa PUCKOB B OM3HECE [ DIEKTPOHHBIN
pecypc]:y4eOHUK U TPaKTHKYM JUTsl By30B. - Mocksa: FOpaiit, 2023. - 381 — Pexxum ngocryma:
https://urait.ru/bcode/510969

5. Curan A.B., bakymenko M.A., Pemecuuk E.C. Puckoinorus [OneKkTpoHHBIN pecypc]:yueOHoe
nocobue. - Mocksa: OOO "Hayuno-uznarensckuii iieatp MHOPA-M", 2024. - 463 — Pexkum ocTyna:
https://znanium.ru/catalog/product/1901877

JonoHuTe/BHAS JIUTEPATypa:

1. CepebpsikoBa T.1O., 'opaeeBa O.I'. Pucku opranuzanuu: ux y4er, aHalu3 U KOHTPOJIb
[DnexTpoHHBIH pecypc]:MmoHorpadus. - Mocksa: OOO "Hayuno-uznarensckuit niearp MHOPA-M", 2020. -
233 — Pexxum pocryna: https://znanium.ru/catalog/product/1081000

2. ®omuueB A.H. Puck-MeHeKMEHT [ DIeKTPOHHBIN pecypc]:yueOHuK. - MockBa: M3naTenscko-
toprosast kopnioparus "Jlamkos u K", 2020. - 372 — Pexxum gocryma:
https://znanium.ru/catalog/product/1091116

3. KysnenoB U.H. bu3znec-6e3omacHoctsh [DnekTpoHHbIN pecypc|:IIpakTuyueckoe nmocodue. -
Mocksa: U3natenbcko-Toprosas koprnopauus "lamkos u K", 2020. - 412 c. — Pexxum nocryna:
https://znanium.com/catalog/product/1092993

10. MEPEYEHb UH®OPMAIMOHHBIX TEXHOJOT Ui, BKJIIOYAS IEPEYEHD
JIMIEH3UMOHHOI'O ITPOI'PAMMHOI'O OBECIIEYEHUA U UTHO®OPMAIIMOHHBIX
CIIPABOYHBIX CUCTEM, OHJIAHH KYPCOB, UCHIOJIb3YEMBIX TP OCYIUIECTBJIEHUA
OBPA3OBATEJIBHOTI'O IMTPOLNECCA ITO JUCHUITJIMHE
ITepeveHb JTHUIIEH3MOHHOTO MPOTPAMMHOI0 00eclieYeHHs

Astra Linux Common Edition. Jorosop Ne 1 or 13 wmrons 2018, akt ot 17 nmexadbps 2018. Cpok
JIeMCTBUS TUIICH3UH - 0€3 OTPAaHUICHHUS CPOKA.

MoitOduc crangaptaeii. Cornmamenue Ne CK-281 ot 7 wrons 2017. [lata 3axmrouenus - 07.06.2017.
Cpoxk AeMCTBUS IUIICH3UH - 0€3 OTpaHUYEHUS CPOKA.

Ilepeyenb HH(POPMALMOHHBIX CIPABOYHBIX CHCTEM, pecypcoB HHGOPMAIMOHHO-
TeJIeKOMMYHHUKAIIMOHHOM ceTu « AHTEepHEeT»:

CrpaBouno-npaBoBas cuctema ['apant. JloroBop Ne 58419 ot 22 nmexabps 2015. Cpok pgeicTBus
JUIEH3UH -0€3 OTpaHHuEHUs CpoKa

CnpaBouHo-npaBoBas cucteMa Koncynbrant +. Cpok aefictBus auren3uun o 31.12.2024



11. OMUCAHUE MATEPHUAJIBHO-TEXHUYECKOM BA3bI, HEOBXOJIUMOM 151
OCYHWECTBJIEHUSA OBPA30OBATEJBHOI'O ITPOLHECCA IO AUCHUIIJIMHE

Peanu3arust y4eOHOM AUCHIUTUIMHBI OCYIIECTBISIETCS C UCIOIB30BAHUEM MaTepUaTbHO-TEXHUUYECKOM
6a3er YpI' DV, obecnieunBaroiieii mpoBeIeHNEe BCEX BUOB YUCOHBIX 3aHATUN U HAYYHO-MCCIEAOBATEIHCKON 1
CaMOCTOSITEIILHOM PabOThl 00YYArOIIHXCS:

CrieninanbHbIE MTOMEIIEHUS MPEACTABISIOT cOO00H yd4eOHbIC ayANTOPHH JJIsl IPOBEJICHUSI BCEX BUJIOB
3aHSTUHN, TPYIIOBBIX U MHAUBUAYAIbHBIX KOHCYJIBTALMM, TEKYIIIETO KOHTPOJISI ¥ MPOMEXKYTOYHOM aTTECTaIUU.

[TomemieHust AJiE CaMOCTOSITEIBHON pa0OThl OOYYArOMIMXCSl OCHAIICHBI KOMIBIOTEPHONW TEXHUKOW C
BO3MOKHOCTBIO TOAKIIOYCHUS K ceTtd "MHrepHer" wu oOecriedeHHEeM JOCTyla B OJICKTPOHHYIO
uH(pOpMaIMOHHO-00pa30oBaTeIbHYIO cpeay Ypl DV,

Bce momerennsi yKOMITJICKTOBAHbBI CIICIUATH3UPOBAHHON MEOETbI0 U OCHAIIECHBI MYJIbTUMEIHIHBIM
o0opysoBaHueM crero0opynoBanueM (MH(POPMAIIMOHHO-TEJICKOMMYHUKAIIMOHHBIM, UHBIM KOMITBIOTEPHBIM),
JOCTYIIOM K MH(OPMAIIMOHHO-TTOMCKOBBIM, CIIPABOYHO-TIPABOBBIM CHCTEMaM, 3JICKTPOHHBIM OHOIHMOTECYHBIM
cuctemam, 0a3aM JaHHBIX JEHCTBYIOIIETO 3aKOHOJATENbCTBA, WHBIM HH(POPMAIMOHHBEIM pecypcam
CITy KaIlUMU IS IPeICTaBICHHS yueOHOH nH(opMauu O0IBIION ay TUTOPUH.

JlJiss ipoBeICHHsI 3aHSITUN JIGKIIMOHHOTO THUMA MPE3EHTANMH U JPYTrHe y4eOHO-HATJsAHbIC MOCco0us,
o0ecrnevnBaroIIne TeMaTUYECKUE UIUTFOCTPAIUH.



[Tpunoxenue 1
K paboueil mporpamme

7.3.1. IlpumepHbIe BONMPOCHI IJIA CAMOCTOSAITEIbHOM MOATOTOBKH K 3a4€Ty €
OLICHKOM

1. [akte  ompeaeneHue  MHOHATUA  «PUCK».  Pa3psicHHATE  MOHATHUSA
«HEOMPEIEIEHHOCTbY, «CIYYalHOCThY U «yLIep0» MPUMEHUTEIBHO K PUCKY.

2. Ilepeuncaure oOLIME PIEMEHTHI, XapaKTepHbIC Uil Pa3IMYHBbIX ONPEICIICHUN
HOHSITUSL «PUCKD.

3. Kak cBs3aHbl MEXIy COOOH pHUCK, BEPOATHOCTb W HEONPEAEIECHHOCThH?
[lepeuncnure BHENIHUE U BHYTPEHHUE (PAaKTOPBI HEONPEIAEIEHHOCTH.

4. IlepeunciuTe CYLIECTBYIOIIME BHUABl  HEONPEICICHHOCTH M JalTe
XapaKTEPUCTUKY KaXJI0r0 BUJA.

5. HazoBuTe 0CHOBHBIE TEOPUU PHUCKA. YTO COCTABIIAET OCHOBY UX SKOHOMHYECKOM
apagurMbl?

6. OxapakTepu3yiiTe IEH U 337]a4i CUCTEMBI YIIPaBICHUS PUCKAMU OPTaHU3aINN
7. llepeunciaute U 0XapakTepUu3ynTe 0COOCHHOCTH MPOSIBJICHUS PUCKa HA TTPAKTHUKE.
8. Kakue ¢ynkumu BeinosHser puck? Ilepeuncnure pazaudHble MOIXO0bI K YUETY
(akTOpOB pUCKa U HEOTIPEAEIEHHOCTH.

9. Kto siBnsiercst cyObekToM pucka? [lepeunciaute u oxapakTepu3ynTe KIOUYeBbIX
CyOBEKTOB pUCKa

10. TlepeuncnuTe BUIbI pUCKaA MO CTENEHU ylepOa U 10 BpeMEHU BOZHUKHOBEHUS.
11. [lepeuncnure BUIBI PUCKA.

12. OxapakTepu3yiTe cojep:kaHne KIacCHUeCKOM TEOPUH PUCKOB (TPEICTABUTENN
1 UCXOJIHBIC MTOJIOKEHHMS).

13. OxapakTepusyiTe OCHOBHOE COJIEp:KAHME HEOKIACCUUYECKOW TEOPUM PHUCKOB
(IpencTaBUTENN U UCXOIHBIC MOJIOKECHHUS).

14. Kakossl B3rianel Jx. KeiiHca Ha npoOnemy pucka? Ilepeunciaurte npodiiembl
pPHCKa B OT€YECTBEHHOW SKOHOMUYECKOW MBICIIH.

15. Ha3oBuTe mnociienqoBaTeIbHOCTh 3TANOB OpraHU3alud HHPOPMALHUOHHOTO
0OCITy’)KMBaHUS aHAJIM3a PUCKOB JESITEIIbHOCTH OpraHU3alNH

16. KakoBbl 3a1a4u Ka4UECTBEHHOI'O aHaJIM3a PUCKOB?

17. B uem 3akiro4aeTcs KOJIMUYECTBEHHBIN aHAU3 PUCKOB?

18. JlaiiTe XapakTEpUCTHKY Ka4YECTBEHHBIX METO0B aHAJIN3a PUCKOB.

19. HazoBuTE OCHOBHBIE METO/IbI KOJIMYECTBEHHOT'O aHAJIN3a PUCKOB.

20. Kakum TpeOoBaHUAM (KpUTEPHUSM OIICHKH) JOJKHBI YIOBIETBOPSTH CBEICHUSA,
COCTABJISIFOLIME KOMMEPUECKYIO TallHY U MOJIEKAIIUE OXPAHE

21. TlepeuucnauTe W OXapaKTepU3yWTE ATalbl Mpolecca YIPABJICHHUS PUCKaAMHU
OpraHu3aluu

22. Kakyro poJib UrpacT MOHHMTOPHMHI B MPOLECCE YIPABICHUS pPUCKaMU
opra"nuzanuu’?

23. Kakue HayyHble MNOAXOABI CYUIECTBYIOT K TPAKTOBKE MOHUTOPHMHIA Kak
CUCTEMBI?



24. OxapakTepuszyHTe CTPYKTYpy CHUCTEMBI IIPOBEICHHS MOHHUTOPUHIA B
OpraHu3alun

25. Oxapakrepusyiite TMOHATHE «I(PGEKTUBHOCTh YINPABICHUS PUCKAMUI»
opranuzanmu. KakoBbl kpurepun 3pPeKTUBHOCTH yTpaBICHHs pUCKaMu?

26. Kakue moka3zatenu HCHOJB3YIOTCS B TMpoLEcce OLEHKH 3()PeKTUBHOCTU
YIOPABJICHUS pUCKAMU OpraHUu3alun?

27. llepeuncnuTe ¥  OXapakTEPU3yHUTE KAYECTBEHHBIE METOAbI  OLECHKH
3¢ (HEKTUBHOCTH CUCTEMBI YIIPABIICHUSI PUCKAMU OpraHU3alluu

28. Ilepeuncinre W OXapaKTEpU3YWTE KOJUYECTBEHHBIE METOJBl OLIEHKU
3¢ (HEKTUBHOCTH CUCTEMBbI YIIPABIICHUSI PUCKAMH OpraHU3alluu

29. Kakue ucXoaHbIE JaHHbIE HEOOXOAUMBI JUIsl Hauajia Mpolecca OCyIleCTBICHUS
MOHHUTOpHUHTA?

30. Ilepeuncnure M OXapaKTEpU3YWTE 3Tallbl OCYIIECTBICHHUS MOHUTOpPUHIA
YIPaBJICHUS pUCKaMU OpraHU3aluu

31. Oxapakrepu3yWte BO3MOYKHBIE HMTOTOBBIE MEPONPUATHA, CIEAYIOIIUE 3a
IPOLIETypPOH MOHUTOPUHTA YIIPABICHUS! pUCKAMU OpraHU3alNH

32. Kakue oOpraHu3alMOHHBIE CTPYKTYpbl BHYTPM OpraHU3allMd MOTYT OBITh
OTBETCTBEHHBIMU 34 MOHUTOPHMHI YIIpaBJICHHS pUcKamu? OxapakTepu3yuTe HX
MOJI0TYETHOCTD, TOJIHOMOYHS, PYHKIIMOHAIbHbIE TPEOOBAHUS

33. OxapaxkTepu3yWTe MOCIEAOBATEIBHOCTh IOJABEACHUS WTOTOB MOHWUTOPHHIA
YIPABJICHMS pUCKaMH U OLIEHKH PE3YyJIbTaTOB

34. OxapakTepu3yiTe CUCTEMY METO/0B YIPABICHUsI pUCKaMU B OpraHU3allH

35. Kakum 00pa3oM OCyIIEcTBISETCS BBIOOP ONTUMAJIBHBIX MEPONPUATUN I10
3¢h(HEeKTUBHOMY YIIPaBICHUIO PUCKAMMU?

36. ObocnyiiTe, kakas nHpopmarus (0000IIEHHO, COTJIACHO ATaraM YIpaBJICHU)
HeoO0X0[MMa pa3IMYHbIM YYaCTHHUKAM B IPOLIECCE YIPABICHUS pUCKAMU
37.Ha3zoBuTe NPUHLMUIBI KOPIIOPATUBHON 1 MPOo(heCCUOHATBHOU ITUKU, KOTOPHIMH
JIOJDKHA ~ PYKOBOJCTBOBAaTbCA ~ OpraHu3alMsl JJisi CHW)XKEHUS PUCKOB MpHU
B3aMMOJIEUCTBUM C IPYTUMHU OpTraHU3ALMSIMU/KOHTPareHTaMu

38. Kak Ha3bIBaroTCs METOAbl MICHTU(PUKALMN PUCKOB, KOTOpbIE 0a3UpyrOTCs Ha
00paboTKe W H3YyYEHHH HMMEIOIIMXCS MAacCHUBOB HH(OpManuu (B OCHOBHOM
JIOKYMEHTOB) C LIETIBIO aHANIM3a IEATEIbHOCTH B IPOULUIbIE IEPUOIBI?

39. OOocHyiiTe TMOJOXEHUE, YTO YIPaBICHUE PUCKAMHU SABISIETCS YaCThIO
KOPIOPAaTUBHOM KyJIbTYpbl OPraHU3aLuu?

40. HazoBuTe MNPUHIUNBI TOJUTHUKM OpraHu3allMd B  HH(GOPMALMOHHOM
00eCreueHNU CUCTEMBI YIIPaBJICHUS PUCKOM



[Tpunoxenue 2
K paboueii mporpamme
7.3.2. IIpakTryeckue 3aJjaHus IO AUCIUILIMHE JIJI1 CAMOCTOSATEIbHOM MOATOTOBKH K 3a4€Ty C
OLICHKOM

HpI/IMepHLIe MNPAKTHIECCKUE 3aJaHUA K 3a4Y€Ty

3amanue 1 (IIK-10) Kak Ha3piBaeTCst OTMH U3 CIIOCOOOB CHIKCHHUS CTEIICHU PUCKA, TIPH
KOTOPOM IpeAIPUHUMATENb TOJIHOCTBIO OTKA3bIBACTCS OT BCTYIUICHUS B PUCKOBBIE MIPOEKTHI U
MeponpusTus? Beideprure npaBUIbHBIA OTBET

a. ITHOPUPOBAHUE PHCKa;

0. n3beranue pucka;

B.yJIepXKaHUE PUCKA;

I. Iepeiaya puckKa.

3ananue 2 (IIK-10) CHikeHHe pricKa 3a CYET YBEIMYCHUS pa3HOOOpa3usi BUIOB
NeSITeIbHOCTH, PHIHKOB COBITA MJIM KaHAJIOB IIOCTABOK HOCUT Ha3BaHUE:!

a. KOHBEPTeHIIUS;

0. hokycupoBanue;

B. TUBepcUUKALHS;

r. nuddepeHImpoBaHue.

3ananue 3 (IK-10) CooTHecuTe METOBI YIIPABICHHUS PUCKAMHU C X BUJIAMH:

a. Mertonel npenynpexaenus | 1. JuBepcU(UKaIKs, AyTCOPCUHT, CTPaXOBaHUE
U KOHTPOJIS 2. CTPaTEruuecKoe MIIAHUPOBAHNE; MOHUTOPHUHT;
0. Meroas! yKIOHEHUS CUCTEMBI KOHTPOJI KauecTBa; 00yueHHUEe epCcoHaa;
B. METOJ Iepeadyy pucka 3. UCKJTIOUEHHE PUCKOBBIX CUTyalluii U3 Ou3Heca,
I. OTKa3 OT HEHAJEC)KHBIX NAPTHEPOB U KIMEHTOB;

Bananue 4 (ITK-10) CooTHecHTe OCHOBHBIE OHATHS M ONPEICICHUS KaTErOPUil PUCKOB U
MIPABJICHUS] UMM COTJIACHO HAIMOHAJIBHOTO cTaHaapra PO

a. OOBEKT WU JAeSITeNbHOCTh, KOTOPhIE 1.MeHEKMEHT
CaMOCTOSITENTLHO UM B KOMOWHAIIUU C IPYTUMHU pHcKa
001a1at0T BO3MOXHOCTBIO BBI3bIBATH MOBBILICHHE | 9 yIpaBIIeHne
pHUcKa

0. CKOOpIMHUPOBAHHBIC ACHCTBHS IO
PYKOBOJCTBY U YIIPaBJICHUIO OpraHu3anuei B
00J1acTu prcKa

B. Pesynbrar Bo3elicTBUS COOBITHS HA OOBEKT
r. Bo3unknoBenue nim u3sMeHeHne
cnenuduaeckoro Habopa ycaoBui

puckom (control)
3. coOpITHE (event)
4 MCTOYHUK pUCKa

3amanue 5 (IIK-10) Ouenka 3¢ (eKTHBHOCTH CUCTEMBI ypaBiieHus puckamu coriacHo COSO
ERM 2017 rona npenmnonaraer:

a. MOCTPOCHUC KAPTHI pUCKOB;
0. OLICHKY HaJIM4WA U (bYHKIII/IOHI/IpOBaHI/ISI BOCHbMH KOMIIOHCHTOB YIIPAaBJICHUA PUCKAMU,
B. MMPOBCACHUC aHAJIN3a YYBCTBUTCIbHOCTH.

3anganmue 6 (ITK-10) HazoBuTe HOpMaTHBHBIC JOKYMEHTBI, KOTOPBIE UCIOIB3YHOTCS TIPU OLICHKE
Y yIPaBJIICHUH PUCKAMHU.




3aganue 7 (ITK-10) Ha3oBuTEe HCTOYHHMKH, KOTOPBIE MOTYT HUCIIOIB30BATHCS IS
UH(POPMALIMOHHOTO 00ecrieueH s pUCK-MEHEKMEHTa

3ananmne 8 (ITK-10) HazoBuTe npUHIMIIBI TOJIMTHKK OpTraHU3aMKi B HHPOPMAIIHOHHOM
00€eCIeueHUH CUCTEMbI YIIPABJICHUS PUCKOM

3aganne 9 (ITK-10) MOKHO ¥ CYMTATh, YTO YIPABICHUE PUCKAMH SIBIIACTCS YaCTHIO
KOPIIOPATUBHOMN KYJIbTYphl opranu3anun? OO00CHyWTe OTBET.

3aganue 10 (ITK-10) O6ocnyiite, kakas nHpopmaius (0000IIEHHO, COTIIACHO TaraM
yIpaBlieHUs ) HEOOXO0IMMa Pa3INYHBIM YYAaCTHHKAM B MPOIIECCE YIPABICHUS PUCKAMU
3aganne 11 (ITK-10) B pamkax nHpOopMaIOHHOro 00eciieYeHnii Ha30BUTE MPU3HAKH U KJIaCChI
KJIaCCU(UKAIUU YOBITKOB B OpraHU3aI[UH, HCIIOJIb3yEeMbIE B MUPOBOW TTPAKTHKE

3aganne 12 (IIK-10) Ha3oBwute mociieq0BaTeIbHOCTD 3TAIIOB OpraHU3aliid HHHOPMAITHOHHOTO
00CITy>)KMBaHUS aHAJIM3a PUCKOB JIEATEIbHOCTH OpraHU3alNU

3aganne 13 (IIK-10) Ha3zoBure NpuHIMITEI KOPIIOPATHBHON M MPOGECCHOHATBHON 3THKH,
KOTOPBIMHU JIOJIKHA PYKOBOJICTBOBATHCS] OPraHU3ALIMS 11l CHUKEHUSI PUCKOB IIPU
B3aMMOJICHCTBUH C JPYTUMU OpraHU3alUsIMU/KOHTpareHTaMu

3ananue 14 (IIK-10) Kakum TpeGoBaHHSIM (KPUTEPUSM OLICHKH ) JJOJDKHBI yIOBICTBOPSTH
CBEICHMSI, COCTABIIAIONINE KOMMEPUYECKYIO TallHy U MOJyIekKaIINe OXpaHe

3ananue 15 (IIK-10) Ecte MHEHHE TpeX 3KCIEPTOB O BEPOSITHOCTH PEAU3AIMHU JIBYX PUCKOB.
3anoJHUTE KOJIOHKHU 5 U 6

Pucku Dkcnepmol |4i —Bi | | max
TR | AI-Bil
1 2 3 | 4 5 6
S1 85 |80 |80
S2 80 |85 |75

Kakne ABa yCJIOBUA HCTIPOTUBOPCUUBOCTHU MHEHUH OKCIICPTOB JOJIKHBI BBIIIOJIHATHCS?



