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BBEJAEHUE

Pabouas nmporpamMMa AUCHUIUIMHBI SBJISIETCS YaCThIO OCHOBHOM MpO(hecCHOHaTbHON
00pa30BaTeNbHOI MPOrpaMMbl BBICILIETO 0Opa30BaHMsl - IPOIPaMMbl MaruCTpaTypsl, pa3pabOTaHHOH B
coorsercTBuu ¢ PI'OC BO

oIoC BO

®DenepanbHbIi rOCyJapCTBEHHBIN 00pa30BaTeIbHbIN CTAaHIAPT BBICHIETO 00pa30BaHUs
- MarucTpaTypa 1o HanpasieHuto noarotoBku 38.04.01 Dxonomuka (rpukas
Muno6puayku Poccun ot 11.08.2020 r. Ne 939)

I1C
1. IIEJTb OCBOEHMS M CIUTIIVHBI
- pacCMOTpEHHE TEOPUI YIIPABICHUS TPYIIION U OLEHKH KBAIN(UKAIIIH ITEPCOHATIA;
- IPaKTUYECKOE OCBOCHNE KOMMYHHUKATUBHBIX TEXHOJIOTUN MPOPECCHOHATHLHOTO B3aUMOICHCTBUS;
- d)OpMI/IpOBaHI/Ie HAaBBIKOB B3aHMOI[efICTBH?I B KOH(l)J’H/IKTHI)IX CUTyallugX.
2. MECTO JUCHUIIJIMHBI B CTPYKTYPE OIIOII
JlucuunianHa OTHOCUTCS K BApUATUBHOM YacTy yueOHOTO IIaHa.
3. OFBbEM IUCIUIIIMHBI
Yacos
KonrtaktHas pabora .(mo
yd.3aH.) Camocrositens
TpoMexyTouHas [IpakTnaeckue Hasi pabora
aTTeCTALS Bcero 3a SaHATHS, B TOM 4HCJIE 3.e.
ceMecTp BRIIOYAS MOJIrOTOBKA
Beero KYPCOBOE KOHTPOJIbHBIX H
MPOEKTUPOBAHU KypCOBbIX
e
Cemectp 3
3auer | 72 | 16 | 16 | 56 E

4.1INTAHUPYEMBIE PE3YJIbTATBI OCBOEHMUA OIIOII

B pesynbrate ocBoenust OIIOII y BeImycKHUKa TOIAKHBI ObITH CHOPMUPOBAHBI KOMIIETEHIIUH,
ycraHoBieHHbIe B coorBeTcTBUA PI'OC BO.

HIudp 1 HaumMeHOBaHUE
KOMIIETCHIIUU

Nuaukatopel JOCTHXEHUST KOMITETCHITUN

VK-3 Cnocoben
OpraHU30BBIBATH U
PYKOBOIHTH pabOTOM
KOMaH/Ibl, BbIpabaThIBast
KOMAaHJIHYIO CTPaTeTHIo AJis
JOCTHIKEHHS TIOCTaBIICHHOM

eI

N-1.YK-3 3nath: cTpaTeruu KOMaHIHOW pabOThI; CTOCOOBI U METOBI
0TOOpa YJIEHOB KOMAaH/IbI [T TOCTHKEHHUS TIOCTABJICHHOM 1IeTTH

N/I-2.YK-3 YMeTb: opraHu30BbIBaTh U KOPPEKTUPOBATH PaOOTY KOMaH/IbI, B
TOM YHCJI€ U HA OCHOBE KOJUIETHAJIbHBIX PelIeHUN




YK-3 Cnocoben
OpPraHU30BBIBATH U
PYKOBOAHUTH pabOTOM
KOMaH/Ibl, BBIpaOaThIBast
KOMAaHHYIO CTPATETHIO JIJIs
JOCTHDKEHUS IOCTABIICHHOM
eITn

N/I-3.YK-3 MeTh npakTUYECKHUI OMBIT: OpPraHU3alliy U YIIPaBICHUS
KOMaHHBIM B3aUMOJICHCTBUEM B PEILICHUH MOCTABICHHBIX LIEJ€H; ONBIT
MPEOA0JICHHS BOSHUKAIOUINX B KOJUIEKTHBE Pa3HOTIACHUMA, CIIOPOB U
KOH(JIMKTOB Ha OCHOBE yueTa MHTEPECOB CTOPOH

YK-4 CriocobeH npuMeHsITh
COBpPEMEHHBIE
KOMMYHHUKATHBHBIC
TEXHOJIOTUH, B TOM YHCIIC Ha
WHOCTPaHHOM(BIX) s3bIKE(ax),
JUTSL aKaJIeMUYECKOTO U
npoQeCcCHOHATBHOTO
B3aUMO/ICHCTBUS

NJ1-1.YK-4 31aTh: COBpeMEHHbIE KOMMYHHUKALIMOHHBIE TEXHOJIOTUN; HOPMBI
JIETTIOBOM IMMUCbMEHHOW KOMMYHUKALIUK; TPUHLUIIBI COCTABIICHUS TUTIOBOM
JIEJIOBOM IOKYMEHTAIIUH JIJIsl aKaJeMHUYECKUX U MPOPECCHOHATBHBIX IEIeH
Ha PYCCKOM M MHOCTPAHHOM SI3bIKax

NJ1-2.YK-4 YMmeTh: ycTaHaBIMBATh KOHTAKTHI M OPTaHU30BBIBATH OOILIEHUE
B COOTBETCTBHUU C TOTPEOHOCTAMHU COBMECTHOM JESTEIIBHOCTH; COCTaBIIATh
JIEJIOBYIO JIOKYMEHTAIIMIO B COOTBETCTBUE C HOPMAaMH PYCCKOTO sI3bIKa

N/-3.YK-4 MeTh pakTUUECKUH OIBIT: MIPEACTABICHUS PE3YyIbTaTOB
HCCJIEIOBATENLCKOM U MPOESKTHON AESITEIHOCTU Ha PA3TUYHBIX MyOJIUYHBIX
MEPOMPHUATHSIX; YUYACTHS B aKaAEMHUYECKUX U MPO(ecCHOHATbHBIX
JUCKYCCUAX Ha MHOCTPAHHOM SI3bIKE

YK-5 Cnocoben
aHAJIM3UPOBATh U YUYUTHIBAThH
pasHooOpasue KyJlbTyp B
IPOLIECCE MEXKKYIBTYPHOTO
B3aUMO/ICHCTBUS

N/1-1.YK-5 3HaTh: OCHOBBI COIIMATIBHOTO B3aMMOJICHCTBHSI, HAIPABIEHHOTO
Ha pelieHne MpodeccuoHalbHbIX 33/1a4; MEXaHU3Mbl MEXKKYIBTYPHOTO
B3aMMOJICICTBHS B 00IIIECTBE

N-2.YK-5 YmeTs: uznaraTh npogeccHoHanbHy0 HH(OpMAIIHIO B
MPOLIECCe MEXKKYIbTYPHOI'O B3aUMOJICHCTBHS; aHATM3UPOBATh OCOOEHHOCTH
COLMATEHOTO B3aMMO/ICHCTBHSI C YIETOM HAIMOHAIBHBIX, STHOKYJIBTYPHBIX
0coOeHHOCTEH

N/-3.YK-5 MeTh npakTUYECKUH OMBIT: OPraHU3allui B3aUMOICUCTBHS B
npodeccuoHaNbHOM cpesie C YI4EeTOM HAllMOHAIbHBIX U STHOKYIBTYPHBIX
0COOEHHOCTEH; HABBIKK MEXKYJIBTYPHOTO B3aUMOJAECUCTBUS C yUETOM
pa3zHo00pa3us KyabTyp

5. TEMATUYECKHWM ILUIAH

Yacos

Tema

HaumenoBanue TeMsl

KonTakTHas pabota (10 y4.3aH.)

Konrpons
CaMOCTOSATENIbH
oif paboTsI

Camocr.
pabota

Bceero

4ACOB Ta6opatop IIpaxTnuec

Jlexuuu KHe
HbIE
3aHATHSA

Cemectp 3 26




Tema 1. "SF)eopHI/I ynpasienns rpynnoi (YK-3, VK- 2 20
Cemectp 3 24
CoBpeMeHHbIE KOMMYHUKAIIMOHHbBIE
Tema 2. texunosoruu (YK-4, YK-5) 24 18
Cemectp 3 22
Tena 3. Kounukter B nenoBom oomenuu. (YK-3, 99 18
VYK-5)
6. ®OPMbI TEKYIIIET'O KOHTPO.JISI U TIPOMEKYTOUYHOM ATTECTAIIUH
HIKAJIBI OHEHUBAHUSA
Paznen/Tema Bux ouerouxoro Ornurcanue OIEHOYHOT0 CPEICTBA Kpurepun
CpencTBa OLICHUBAHMUSI
Texymuii koHTposb ([Tpunoxenue 4)
Tema 1.
Teopun Tectni 1-3 TecTer BKiTtouaeT B ceds 10-17 Bommpocos o 100 ©.
yIpaBJICHUSA [Tpunoxxenue 4
IpyIIION
Tewma 2.
CoBpeMeHHbIE
Tectst 4-5
KOMMYHUKAaI1 TecTrl BKIIOUaroT B ce0s 8-10 BonpocoB o 100 0.
[Tpunoxxenue 4
OHHBIE
TEXHOJOTHH
Tema 3.
Kondmxrsr 5 Tect 6 Tect BkItO4aeT B ceds1 12 BonpocoB 100 6.
JIEJI0BOM [Tpunoxxenue 4
oO1eHun
[Tpomexyrounas arrectanus ([Ipunoxenue 5)
3 cemecTp (3a) Tecr Hprnosienne Tect conepxxut 40 Bonpocos 100 ©.
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OIMUCAHHME HIKAJI OHEHUBAHUA

ITokazarens onenku ocoeHust OITIOIT popmupyercst Ha oOcHOBE 00BETMHEHHSI TEKYIIIETO KOHTPOJIS
U IPOMEXKYTOYHOH aTTECTalluu 00Y4aroLIerocs.

ITokasaTens pedTHHra 110 KaXJI0M JUCLUIIIMHE BBIPAKAETCA B IIPOLEHTAX, KOTOPBINA ITOKA3bIBAET
YPOBEHb MOJTOTOBKH CTYJICHTA.

Texymmit koHTpOJb. Mcnonb3yercs 100-6amibHas cuctema oneHuBanus. OreHka paboThl CTyICHTa
B TEUEHUHU CEMECTpa OCYIIECTBISAETCS MPENnoIaBaTeIeM B COOTBETCTBUU C pa3pabOTaHHONU UM CUCTEMOM
OLICHKH Y4eOHBIX JOCTHKEHUI B Ipoliecce 00y4YeHHs 0 JAaHHOM JIUCIUILIUHE.

B pabounx nporpamMmmax TUCIUIUIMH U MPAKTHUK 3aKPETICHBI BUJIbI TEKYIIETO KOHTPOJIS,
IUTAHUPYEMBbIE PE3YNIbTaThl KOHTPOJIbHBIX MEPONPHUATUI U KPUTEPUH OLICHKU Y4eOHBIH TOCTHKEHUH.

B teuenune cemectpa npenoiaBareneM MpoOBOJIUTCS HE MEHEE 3-X KOHTPOJIbHBIX MEPOIPUATHM, 110
OILICHKE JeATEIbHOCTH CTYACHTa. Eciin mocemenus 3aHsThil 10 JUCUUIIIIMHE BKIIFOUEHBI B PEUTHHT, TO
JTaHHBIN TTOKa3aTesb cocTaBisieT He Oosiee 20% 0T MakCUMaIbHOTO KOJUYECTBA OAJIJIOB M0 IUCHUIUIMHE.

[Ipomexyrounas atrectauus. Mcnonszyercs 5-6amibHast cucteMa oueHuBanus. OneHka paboThl
CTYJEHTA 110 OKOHYAHHIO TUCHUIUIMHBI (YACTH JTUCIUILIMHBI) OCYIIECTBISETCS MPENo1aBaTeeM B
COOTBETCTBUH C pa3pabOTaHHON UM CHUCTEMOU OIEHKU JOCTHKEHUU CTYJEHTa B Mpoliecce 00ydeHus 1o
naHHou aucuuriuHe. [IpoMexxyTodHas aTTecTanus Takke IPOBOAUTCS MO OKOHYAHUIO (POPMHUPOBAHUS
KOMIIETCHIINH.

[Topsiaok nepeBojia peTHUHTA, TPEAYCMOTPEHHBIX CUCTEMOM OLIEHUBAHUS, IO TUCLUILIMHE, B
NATUOAIUIHHYIO CUCTEMY.

Bricokwuit yposens — 100% - 70% - oTiimuHO, XOpOLIO.

Cpennnii ypoBeHb — 69% - 50% - yaoBIETBOPUTEIHHO.



IToxa3aTeab OEHKH

ITo 5-6aIbHOM cucTEMe

XapakTepuCTHKA MOKa3aTesi

100% - 85%

OTJINYHO

00J1a1a10T TEOPETUUCCKUMU 3HAHUSIMU B TTIOJTHOM 00BbEMe,
MOHUMAFOT, CAMOCTOSTCIIBHO YMEIOT IPUMEHSTD,
HCCIIeIOBATh, UICHTH(PHUIIMPOBATH, AaHAJTHU3UPOBATH,
CUCTEMaTHU3UPOBATh, PACIPEICIIATH 110 KaTCTOPUSIM,
paccuuTaTh MoKa3aTeld, KiacCu(UIIMPOBaTh,
pa3palaThIBaTh MOJCIH, AITOPUTMH3UPOBATE, YIIPABJIATH,
OpraHW30BaTh, IUTAHKUPOBATH MPOIIECCHI HCCIICIOBAHUS,
OCYIIIECTBIIATH OIICHKY PE3yJbTaTOB Ha BHICOKOM YPOBHE

84% - 70%

XOpOLIO

00/1aJat0T TEOPETUYECKMMHU 3HAaHUSIMU B IIOJTHOM 00beMe,
IOHUMAIOT, CAMOCTOSATENIEHO YMEIOT IIPUMEHSITD,
UCCIIE10BaTh, UAEHTU(PHULIUPOBATh, AaHAIN3UPOBATh,
CUCTEMATHU3UPOBATh, PACIPEEIATD 110 KATETOPUSIM,
paccuuTaTh MoKa3aTelu, KiacCu(puIupoBaTh,
pa3palaTeIBaTh MOJEIH, AITOPUTMHU3UPOBATH, YIIPABIIAT,
OpraHu30BaTh, IUTAHUPOBAThH MPOLIECCHI UCCIIEI0BAHUS,
OCYILIECTBIISITh OLIEHKY PE3yJIbTaTOB.

MoryT OBITh JONYIICHBI HEAOYEThI, UCIIPABICHHBIC
CTYZICHTOM CaMOCTOSITEIIBHO B ITpoIiecce paboThl (OTBETA
U T.J.)

69% - 50%

YAOBJICTBOPUTCIBHO

0071a/1a10T 00IIMMU TEOPETUYECKUMHU 3HAHUSMHU, YMEIOT
MIPUMEHSTD, UCCIIEI0BATh, UIEHTU(DHUIIMPOBATD,
AHAJIN3UPOBATh, CUCTEMATHU3UPOBATL, PACIIPCACIIATD 11O
KaTeropusM, pacCCYMTATh TIOKA3aTEINH,
KJaccu(uupoBaTh, pa3padaTeiBaTh MOIEIIH,
alrOpUTMU3UPOBATH, YIIPABIIATh, OPraHU30BaTh,
IUTAHUPOBATH MIPOIIECCHI HCCIIETOBAHUS, OCYIIECTBIAThH
OLIEHKY Pe3yJIbTaTOB Ha CPEJHEM YPOBHE.
JlomyckaroTcst oMOKH, KOTOPbIE CTYACHT 3aTPyIHACTCS
UCIPAaBUTh CAMOCTOSTENBHO.

49 % wu meHee

HCYIOOBJICTBOPUTCIBHO

0071a/1a10T HE TIOTHBIM 00BFEMOM OOIIIUX TEOPETUYECKUMU
3HAHUSIMU, HE YMEIOT CAMOCTOATENbHO TPUMEHSTH,
UCCIIeIOBATh, UICHTH(PHUIIMPOBATH, aHATH3UPOBATH,
CHUCTEMAaTU3UPOBATh, PACIIPEACIIATH 110 KATETOPHSIM,
paccuuTaTh MOKa3aTenu, KiaccuuiupoBarh,
pa3pabaTeiBaTh MOJAEIH, AITOPUTMHU3UPOBATH, YIIPABIAT,
OpraHU30BaTh, INIAHUPOBATH MPOLIECCHI UCCIIEI0BAHMUS,
OCYIIECTBIISATh OLIEHKY PE3YJIbTATOB.

He copmupoBanbl yMeHUS ¥ HABBIKU IS PEIICHUS
npodecCHOHANBHBIX 3a7a4

100% - 50%

3a4TCHO

XapaKTCPUCTHKA ITOKA3AaTCIIA COOTBETCTBYCT «OTJIMIHO),
«XOpo1o», «KyodOBJICTBOPUTCIBHO»

49 % u MmeHee

HEC 3a4TCHO

XapaKTEPUCTHKA [TOKA3ATENIsI COOTBETCTBYET
«HEYJIOBJIETBOPUTEILHO»

7. COAEP KAHUE JUCHUITJIMHBI

7.2 ConeprxkaHue MPaKTHUYECKUX 3aHATUN 1 Ja0OpaTOPHBIX padboT




Tema 1. Teopuu ynpasnenus rpynmoit (YK-3, VK-5).
JInunas 3¢ pextuBHOCTS pykoBoauTensd. [loctanoBka 1eneil. TaiiM-mMeHexMeHT. Teopun yrnpasieHus
TPYIIION.

Tema 2. CoBpeMeHHbBIE KOMMYHUKaIHOHHBIE TexHonoruu (YK-4, YK-5)
HenoBbie koMmmyHuKaluu. [lenoBoit aTukeT. [IpaBuia nmpoBeaeHs: COBEUAHUI

Tema 3. Koudauktsl B geioBom obmiennn. (YK-3, VK-5)
KOH(IMKTBI: TPUYMHBI, UICTOYHUKH U CTAIUU Pa3BUTHs. [loHsATHE U TpU3HAKU KOHMIHMKTA. THITEI
KOH(JIUKTOB

7.3. ConeprkaHue caMOCTOATENbHOM paboThI

Tema 1. Teopuu ynpasnenus rpynmnoit (YK-3, VK-5).
Teopun oueHkM KBanu(UKauy nepconana. JImaHpIii OpeHIuHT.

Tema 2. CoBpeMeHHbIE KOMMYHUKAIMOHHBIC TexHOooruu (YK-4, YK-5)
OMOIMOHATIbHBIA UHTEIJIEKT.

Tema 3. Koudukrel B genoBom obmienun. (YK-3, YK-5)
Craguu pa3BuTHs KOHQIUKTA. YUaCTHUKU KOHGIMKTHBIX CUTYaIHi

7.3.1. IlpumMepHBIE BOMPOCHI /ISl CAMOCTOSITEIILHOM IMMOATOTOBKH K 3a4€Ty/9K3aMEHY
[Ipunoxenune 1

7.3.2. IIpakTryeckue 3ajaHus MO JUCHUILUIMHE [ CAMOCTOSATENIbHONW MOJATOTOBKHU K
3a4eTy/3K3aMeHy
[Tpunoxenue 2

7.3.3. Ilepeyenb KypcoBbIX paboOT
He npenycmoTpensl

7.4. DnexTpoHHOE MOPTGHOINO 00YIAIOIIETOCS
Marepuainbl He pa3MearTCs

7.5. Metoanyeckre peKOMEH/IAI[UH 110 BBITIOJIHEHUIO KOHTPOJIBbHOM paboThI
He npenycMmoTrpensl

7.6 MeTtoanueckue peKOMEHIalluH 110 BBIIOJIHEHUIO KypCOBOI paboThI
He mpenycMmoTrpensl




8. OCOBEHHOCTHU OPI'AHU3AIIMU OBPA30OBATEJIBHOI'O
IMPOLECCA IO JUCIUIIJIMHE 115 JIM1 C OTPAHUYEHHBIMUA
BO3MOXKHOCTAMMU 3JO0POBbs

Ilo 3as6nenuro cmyoenma

B nensix 10CTYITHOCTH OCBOEHUS MPOTPAaMMBI ISl JIUI] ¢ OFPAaHMYCHHBIMH BO3MOXXHOCTSIMH 3JI0POBbS
pu HEOOXOAMMOCTH Kadenpa 00ecreunBacT CIeYIOIINe YCIOBHUS:

- 0COOBII MTOPAIOK OCBOCHHUS TUCIUILIIMHBI, C y4€TOM COCTOSIHUS UX 3/I0POBBSI;

- DJIGKTPOHHBIE 00pa3oBaTeNbHbIE PECYpChl MO JAUCHUIUIMHE B (OpMax, adanTUPOBAHHBIX K
OTPaHUYCHUSM UX 310POBBS;

- W3YyYeHHUE IUCIMIUIMHBI 10 HHIUBUAYAJbHOMY y4eOHOMY IulaHy (BHE 3aBHCHMOCTH OT (DOPMBI
oOyueHus);

- DJIEKTpOHHOE oOydeHHe ¥ JWCTAaHIMOHHbIE OOpa3oBaTEeNbHBIE TEXHOJIOTUH, KOTOpHIC
peaycMaTpUBaOT BO3MOXXHOCTH IpUeMa-nepeaadu nHGOopMaluy B JOCTYIHBIX 1715 HUX (popmax.

- goctyn (yHaJeHHBIH JOCTYN), K COBPEMEHHBIM MpO(ecCHOHAIBHBIM 0a3aM JaHHBIX U
MH(POPMALMOHHBIM CIIPAaBOYHBIM CUCTEMaM, COCTaB KOTOPbIX onpeneneH PIT/L.

9. MEPEYEHb OCHOBHO 1 JIONOJITHUTEJbHOM YYEBHOM JINTEPATYPHI,
HEOBXOJUMOI 1)1 OCBOEHU S JJUCIUIIJIUHBI
Caiit oubanorexu YpI'dy
http://lib.usue.ru/

OcHoBHas JInTeparypa:
1. Konosanenko M. 1O. JlenoBsie KOMMYHHKAIIUU [ DIEKTPOHHBIN pecypc]|: YUeOHUK U MPaKTUKYM
1151 By30B. - MockBa: FOpaiit, 2022. - 466 — Pexxum moctyna: https://urait.ru/bcode/488946

2. Taparyxuna IO. B., ABaeesa 3. K. /lenoBbie 1 MEXKYJIBTYpHbIE KOMMYHUKALUN [ DIEKTPOHHBIN
pecypc]: YueOHUK 1 paKTUKYM JUIs BY30B. - MockBa: FOpaiit, 2022. - 324 — PexxuMm goctymna:
https://urait.ru/bcode/489264

JlonoJHUTebLHAS JINTEpaTypa:

1. CnunoBa E. A. busnec-auanor/Business dialogue and negotiation phrases [ 9neKTpoHHBIH
pecypc]:reference book. - Mocksa: M3natensctBo "Maructp", 2019. - 72 — Pexxum nocryrma:
https://znanium.ru/catalog/product/1010756

2. CnuBak B. A. /lenoBbie kommyHuKauu. Teopus u npakTuka [DNeKTpOHHBIN pecypc]:YueOHuK
115 By30B. - MockBa: FOpaiir, 2022. - 460 — Pexxum nocryna: https://urait.ru/bcode/488401

10. IEPEYEHb TH®OPMAIIMOHHBIX TEXHOJIOT' i1, BKJTFOUYASI IEPEYEHD
JIMHEH3UOHHOI'O TIPOT'PAMMHOI'O OBECIIEYEHUSA U THO®OPMALIMOHHBIX
CIIPABOYHBIX CUCTEM, OHJIAVIH KYPCOB, HCITOJIb3YEMBIX ITPH OCYIIECTBJEHUU
OBPA3OBATEJIBHOI'O IMTPOLECCA 11O IUCHUITJIMHE
IlepevyeHb JTUIIEH3HOHHOTO MPOTPAMMHOIO 00eceYeH s :

Astra Linux Common Edition. ToroBop Ne 1 ot 13 wutons 2018, akt ot 17 nexabps 2018. Cpok
JIeMCTBUS JIUIIEH3UH - 0€3 OTPaHUYEHUS CPOKA.

MoitOduc crangaptasiidi. Cornamenue Ne CK-281 ot 7 utonsa 2017. [lata 3axmrouenus - 07.06.2017.
Cpok eficTBHS TULEH3UH - 6€3 OTpaHUYEHUS CPOKa.

Microsoft Windows 10 .JloroBop Ne 52/223-110/2020 ot 13.04.2020, Akt Ne Tr000523459 ot
14.10.2020. Cpox neiicTBus nurieH3uu -bes orpanndeHus cpoka.

Microsoft Office 2016.JoroBop Ne 52/223-110/2020 ot 13.04.2020, Akt Ne Tr000523459 ot
14.10.2020 Cpox aeiicTBus TUIIeH3UH -be3 orpaHnueHus cpoka.

IlepeyeHb HH(POPMALMOHHBIX CIIPABOYHBIX CHCTEM, pecypcoB HHGOPMAIHOHHO-
TeJIeKOMMYHUKAIMOHHOM ceTH «AHTEepHeT»:



11. ONMCAHUE MATEPUAJIbHO-TEXHUYECKOM BA3bI, HEOBXOJIUMOM 1151
OCYUWECTBJIEHUSA OBPA3OBATEJIBHOI'O ITPOLHECCA 11O AUCIHUIIJIMHE

Peanuzanus yueOHOM AMCUUIUIMHBI OCYHIECTBIISAETCA C UCIOJIb30BAaHUEM MaTepUaIbHO-TEXHUYECKOM
6a3b1 YpI' DV, obecnieunBaroieii MpoBecHNUE BCEX BUIOB yUeOHBIX 3aHATUM M HayYHO-UCCIIEI0BATEIbCKON U
CaMOCTOSITENIbHOM paboThl 00yYarOIIUXCS:

CreunanbHble MMOMEIIEHUS MPEACTABISAIOT cOO0N yueOHbIe ayAUTOPUM JJIsl IPOBEICHUSI BCEX BUJOB
3aHATUHN, TPYNIOBBIX U HHANBUAYAIbHBIX KOHCYIbTAIHM, TEKYIIET0 KOHTPOJIS U IPOMEKYTOUHOM aTTECTAIIUH.

[Tomemienust Asii CaMOCTOSITENILHON pabOThl 00YYarOIIMUXCS OCHALICHbl KOMIBIOTEPHONW TEXHUKOH C
BO3MOXKHOCTBIO TOAKIIOYEHUsT K cetd "MHrepHer" uw oOecriedeHWeM J0OCTyna B DSJIEKTPOHHYIO
nH(popManmoHHO-00pa3oBaTeNbHYIO cpeny Ypl DVY.

Bce nomernienusi yKOMITJIEKTOBAaHbI CIIEHUATU3UPOBAHHON MEOEIbI0 U OCHAIIEHBI MYJIbTUMEIUNHBIM
o0opynoBaHueM crnernodopynoBaHueM (MHPOPMAIMOHHO-TEIEKOMMYHUKAMOHHBIM, UHBIM KOMITBIOTEPHBIM),
JOCTYIIOM K MH(OPMAIIMOHHO-TIOMCKOBBIM, CIIPABOYHO-TIPABOBBIM CHCTEMaM, 3JEKTPOHHBIM OMOIMOTECYHBIM
cuctemaMm, 0a3aM JaHHBIX JEHCTBYIOIIErO 3aKOHOJATENbCTBA, HWHBIM HH(POPMAIMOHHBIM pecypcam
CITy’KaIllluMU IS TIpeicTaBiIeHus yueOHol nHdopmannu 60Ib1I0N ayTUTOPHH.

Jlisa mpoBefieHHs 3aHSITUN JIGKIIMOHHOTO THUMA MPe3eHTAlMH U JIpyrue ydyeOHO-HarisaHble mocolus,
o0ecrnevnBaroIIne TeMaTUYECKUE UIUTFOCTPAIUH.



Mpunoxenune 1

K paboueli nporpamme

7.3.1. MpumepHbie BONPOCbI 41 CAMOCTOATENIbHOM NOATOTOBKM K 3a4eTy No gucumunanHe « bBusHec-kommyHuKaumum»

Bonpocbl K 3a4eTy C OLLeHKO
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HazoBuTe 0OCHOBHBIE 2JIEMEHTHI MOAEIN KOMMYHUKAIIUH.

HazoBute 0cobeHHOCTH 1€10BOT0 O0IIEHUS.

Kakoii ypoBeHb OLIEHKH [TEpCOHANA JAaeT BO3MOXKHOCTh CTPOUTH KaJpOBbIE IPOrHO3bI U IIPOBOIUTH
IJIAaHUPOBAHHUE Kapbephl?

Ha3zoBute opranuzanuonssie 0apbepbl KOMMYHHUKAIUN B OpraHU3aIHH.

HazoBuTe npuyuHbI M10X0H KOMMYHUKAIMA ¢ TOYKU 3pEHUS] BOCTIPUSTHS.

HazoBute napamerpsl kauecTBEHHON UH(pOpMaLuu

HazoBuTe KOHGIUKTOTCHBI.

HazoBute BUABI yIIpaBICHUECKON HHPOPMAITHH.

[lepeuncnure mocnea0BaTEeIbHOCTD BBIMOIHEHUS 3a/1a4 B PEIICHUN KOH(DIMKTA.

Kakue nenu npecnenyer ornieHka nepcoHana?

HazoBute paccTosiHue /Ui YCTaHOBJICHHS IICUXOJIOTUYECKOW HHTUMHOM, TMYHOM, COIIMATBbHOM,
MyOTMYHON TUCTaHIUH.

HazoBuTe XxapakTepuCcTUKH COTPYIHUKA, KOTOPBIM OTHOCUTCS K ypoBHIO pa3BuTus D1. Kak ¢ Hum
B3aUMO/ICHICTBOBATH?

HazoBuTe XxapakTepuCcTUKH COTPYIHUKA, KOTOPBIM OTHOCUTCS K ypoBHIO pa3BuTus D2. Kak ¢ Hum
B3aUMO/ICHICTBOBATH?

HazoBuTe XxapakTepuCTUKH COTPYIHUKA, KOTOPBIM OTHOCUTCS K ypoBHIO pa3BuTus D3. Kak ¢ Hum
B3aUMO/ICHICTBOBATH?

HazoBuTe XxapakTepuCcTUKH COTPYIHUKA, KOTOPBIM OTHOCUTCS K ypoBHIO pa3BuTus D4. Kak ¢ Hum
B3aUMO/ICHICTBOBATH?

JlaiiTe onpeneneHye NOHATHS IEPETOBOPHI.

JlaiiTe onpeneneHue NOHATHS COBEIIAHME.

HazoBute XxapakTepucTUKH 1€T0BOTO JIMIEPCTBA.

Kakwue xecTpl yenoBeka JEMOHCTPUPYIOT €T0 3alluTy?

Kaxkue »xecTpl yenoBeka JEMOHCTPUPYIOT €ro OLIEHKY CUTYalNH?

Kakwue xecTpl yenoBeka JEMOHCTPUPYIOT €70 HEPBO3HOCThH?

Kakwue >xecThl yenoBeka JeMOHCTPUPYIOT CAMOKOHTPOJIb?

HazoBute nnanBuyansabie (aKTOPHI MOBHITIIEHUS Y (HEKTUBHOCTH KOMMYHUKAIIMI B OpraHU3aIIiH.
HazoBute opranuzanuonssie (hakTopsl NOBBIIICHHS Y()PEKTUBHOCTH KOMMYHHUKAIIMA B OpraHU3aIUH.
[lepeuncnure mpeumMyiiecTBa nepenayl MHGoOpMaIu Ha OYMaKHBIX HOCHUTEISIX.

[lepeuncnure mpeumMyIiecTBa nepenays HHPOPMAaIH Yepe3 MECCEHIKEePhI, KOPIIOPaTHBHBIC
MECCEH/IKEPHI.

[lepeuncnure mpeumyIiecTBa nepenayd HHPOPMAIMH B TUYHBIX BCTpEUaXx.

[lepeuncnure npeumMyiiecTBa rnepenayl HHPOPMAIUH 110 3JIEKTPOHHOM mouTe.

[lepeuncnure mpeumMyIiecTBa nepenadyd HHPOpPMAaIIH 1Mo TenedoHy.

Kaxoif KOMMyHHKAIIMOHHBIHM MOBOJ CBA3aH C MOTPEOHOCTHIO PYKOBOAUTENS IPEIOCTAaBUTh COTPYIHUKY
00paTHYIO CBSI3M IO pe3yibTaTaM pabOTHI C HETbI0 MOBBIIIEHUS YPPEKTUBHOCTH €ro AalbHEHIIeH
JeSITeNIbHOCTH: MOOLIPEHNE, KOPPEKIUs?

Kaxkoif KOMMYHHKAITMOHHBIH MOBOJI CBSI3aH C MOTPEOHOCTHIO PYKOBOJAUTENS ONIEPATUBHO TPOBECTU
KOPPEKTUPOBKY JEHCTBUI COTPYAHHUKA MJIM UHGOPMUPOBAHNE B COOTBETCTBUU C TEKYIIIUMHU
U3MEHEHUsIMU?

Onumure xapakTepuctuku D — nomuHMpYIomiero Tuna augHoctH no moaenu DISC.

OnumuTe XapakTepucTuku | — Biaustomero tTuma audHoctH 1o moaenu DISC.

Onuimre XapakTepUCTUKU S — CTaOMIIBHOTO TUNA JIMYHOCTH 110 Moaenu DISC.

Omnumute xapaktepuctuku C — 106pOCcOBECTHOTO (COOTBETCTBYIONIETO TPEOOBAHUSM) THUTIA TUIHOCTH
o mozaenu DISC.



36.

37.

38.

Ha xakoM sTarne npoBeieHHs aTTeCTalluy NepcoHaa aTTeCTyeMbIM U PYKOBOJIUTENIEM T'OTOBSITCSL OTYETHI,
aTTECTyeMBbIC 3aMOJHSIOT OIIEHOYHBIC (DOPMBI, AaHATTU3UPYIOTCS PE3YIBTATHI U POBOSTCS 3aceqaHus
aTTeCcTallMOHHON KOMHUCCUN?

K kakuM MeTo/1aM OIIEHKH OTHOCSITCSI METOJT CYMMBI OIIEHOK, olleHka o KPI, metoauka «360 rpagycoB»
U aCCECCMEHT-LIEHTpP?

Kaxkoit meTon 3akirouaeTcsi B IPUCBOSHUH 3apaHee YCTAHOBIICHHBIX OAJIJIOB 3a KaXK0€ TIOCTHKCHUE
paboTHUKA C TIOCIIECIYIOIINM ONPEISIICHUEM €Tr0 OOIIETO JIEJIOBOTO YPOBHSI B BHJIe HAOPAHHBIX OYKOB?



MpunokeHue 2
K paboueli nporpamme

7.3.2. MpakTuyeckue 3agaHnA No AUCLUUNJIMHE 415 CAMOCTOATE/IbHO NOArOTOBKM K 3a4eTy No AUCLUUNAnHEe
«BbusHec-KOMMyHUKaLUU»

OrnaBnenue

Tema 1. Teopuu YHPABICHHSA TPYIIIOM ......oooivviiiiiiiiieiieitieree st 14
Tect 1 Opranuzanus padoThl KOMAHIBI (YK-3, YK-5)...ooiiiiiiiiiice e 14
VueOHBIH KEHC 1 (YK=3, YK-5) 1ottt 16

Tema 2. CoBpeMeHHbIe KOMMYHUKATHBHBIE TEXHOOTHH ........cvveivianrinieeiteanenieenieanesneesseanens 18
VueOHBIH KEHC 2 (YK-4, YK-5) oo 18

Tema 3. KOHQPIMKTBI B TETOBOM OOIIMEHMI .......ocuvvieiureeessreesstesssseessssesssssesssssesssssessssesssseesssns 20
[Mpaktukym 1. «OnpeaeneHue CTHIIS MOBeACHUS B cuTyanuu koHpuukTa Tomaca-Kunmanna» (YK-3, YK-4,
0 ) OSSOSO TSP PP PUPTPPUPRPRPN 21
VueOHBIH KEHC 3 (YK-4, YK-5) 1ottt 24
VueOHBIH KEHC 4 (YK-4, YK-5) oo 24

VueOHBIH KEHC 5 (YK-4, YK-5) 1o 25



Tema 1. Teopuu ynpaBJieHusi Tpynnoi

Tect 1 Opranuzanusi padotsl komanabl (YK-3, YK-5)
1. KomaHga - 310
1 npasunbHsIli omeem

1. rpynma monaei, pa3MeIIeHHas B OJJHOM TTOMEIIICHUH.
2. KoitekTus nmoAeii, UMEIOIIUNA 00IIee )KelaHue JOCTUYb LEICH.
3. HeOoJbIIas Tpynna JIoAeH, CBA3aHHBIX €AMHON 1ETbI0 U MPUHIIUIIAMHA B3aHMOJICHCTBHS

2. Komanabl ynpaBiieHUsl XapaKTepu3yloTcst
1 npasunbHsIli omeem

1. KOHIIEHTpaluel Ha pEeHIeHUH OMPEAeIEHHBIX MPOodIeM
2. KOOpAWHAIWMEH, 00eCIICYeHUEM JIOCTHKEHUS TeJIel OpraHu3aIiH
3. mpou3BeIcHHEM Belleit

3. JIro0as koMmaHaa 003aHA UMETh
1 npasusnbHbIl omeem

1. momemenue, oduc
2. PYKOBOJCTBO
3. cpexnctBa, o0opymOBaHUE

4. MeTtoabl ynpaBJjieHHsI B KOMaH/ie — 3TO
1 npasunvHwvIlti omeem
1. nokazarenu 3¢)(EKTUBHOTO MCIIOIB30BAHUS TPYIOBBIX PECYPCOB
2. CHelMaIM3UpOBaHHbIE BHUIbl  YIPABIEHYECKOM JEATENIBHOCTH, BBLACISAEMblE [0  IpPU3HAKaM
COJIep KATEIBHOM OJTHOPOTHOCTH BBITIOJHIEMOM pabOTHI M UX IENIEBOI HATIPABICHHOCTH
3. cnocoObl BO3/iecTBUS CyObeKTa Ha OOBEKT YIpaBIeHUs

5. MexaHu3M ynpasBJ/ieHUs] B KOMaH/ie NIpeACcTaBIsAeT co00ii

1 npasunvHwviti omeem
1. KoOMIIIEKC OCHOBHBIX MOJIOKEHUH, ONPEESIOINX (YHKIIMOHUPOBAHUE CUCTEMBI YIIPABJICHUS
2. COBOKYMHOCTb METOJIOB YIPaBJIEHUS B UX KOMIUIEKCE U B3aUMOCBSI3U
3. COBOKYIHOCTH PHIYaroB BO3JICHCTBUS YIPABIISIONICH CHCTEMBI Ha YIIPABISIEMYIO

6. KaKkue cywiecTByloT chepbl AeATeNbHOCTM KOMaHADI?
1 npasunsbHsIli omeem

1. HerOI/I3BOIlCTBCHHa$I 1 MPOU3BOJACTBCHHAA
2. HUHTCJUICKTYAJIbHAad U Kp€aTHuBHAA
3. MMPOU3BOJACTBCHHAA U UHTCIUICKTYAJIbHAA

7. Ha Kakom 3Tane NpoucXoguT cneaylouiee — y yYaCTHMKOB KOMaHAbl BO3HMKAET OCO3HaHMEe TOro, UTO OHMU
ABNAIOTCA OAHUM LLe/IbIM, NPUHUMALOT HA ce6A OTBETCTBEHHOCTb 3a Pe3y/IbTaTbl AEeATENbHOCTH
1 npasusnbHsIli omeem

1. 3penocth
2. KOHCEHCYC
3. KoH(]IUKT

8. OpHMM U3 HeaoCTaTKOB paboTbl B KOMaHAe ABNAETCA



1 npasunbHsIli omeem

1. TMOKOCTB pacmpeneneHus 3a1a4
2. 3aTpaThl BPDEMEHH Ha CO3JJaHUE U OPraHHU3aIHI0 pabOTHl KOMaH/IbI
3. mepexo K J1eJI0BOMY OOILICHHUIO

9. Mpouecc o6meHa MHGopmaLmeit B KOMaHAe COAEPKUT 6asoBble 31eMeHTbl
1 npasusnbHbIl omeem

1. oOwmeH, uzes, CTOpOHBI, KaHAT
2. OTHpaBHUTEIb, COOOLICHUE, KAHAJI, ITOTyJYaTe/Ih
3. PYKOBOJUTEIb, TOTYMHCHHBIH, IIEHA, CPEACTBO

10. Yem XapaKTepusyeTca NPOEKTHbIN TUN KOMaHAbI
1 npasunsbHbIli omeem

1. KOHIIEHTpalueil Ha pElIeHUH ONPEAEICHHBIX TEXHOIOTHUECKUX IPOOIeM
2. obecrieueHUEM JTOCTHXKECHUS MUCCUH OPTaHU3aINN
3. paboToii Ha JOATOCPOYHBIMU MIPOEKTAMU

11. KaK Has3blBaeTca 4Y/ieH KOMaHAbl B pOJieBOM pacnpegesieHMM ¢ Haubonee pacKpenouwieHHbIM 06pasHbim
CKNlaf0M MbILNEHUA C BbICOKOWU 0bpa3oBaTenbHON NOAFOTOBKOM M LUMPOKMM KPYro30pomM C XOPOLUO Pa3BUTbIM
TBOPYECKMM MbILLJIEHUEM

1 npasusnbHbIl omeem

1. renepatop
2. KOOpAMHATOP
3. peammzarop

12. ... - 3TO Npouecc Co34aHMA KOMMJIEKCA COr/1IacoBaHHbIX MexAay coboi aeiicTBUiA, NO3BONAIOWMX KOMAHAE
peann3oBbiBaTb NOCTaB/NEHHbIE 3a4a4M U A0CTUUb HaMEUYEHHbIX Lenen.
1 npasunsbHbIli omeem

1. nmanupoBaHue;
2. OpraHu3aius;
3. KOHTpOIIb.

13. ABTOpPUTapPHbBINA CTUb PYKOBOACTBA KOMAHAOIA
1 npasusnbHsili omeem

1. anmemnmupyet Kk moTpeOHOCTSIM O0Jiee BBICOKOTO YPOBHS
2. amemmmpyeT K MOTpeOHOCTAM OoJiee HU3KOTO YPOBHS
3. mpexamnonaraeT CBOOOTY NeHCTBHUS MO TYNHCHHBIX

14. B KoHuenuuu P.M. BenbuHa BbigenaloTca cneayiolme KOMaHgHble Ponu:
1 npasunbHbIli omeem

1. peamuzatop, MOTUBATOP;
2. PYKOBOJUTEIb;
3. opraHuzarop.

15. AwmarHo3 npo6nembi, GOPMY/SIMPOBKA OrpaHUUEHUIi WU KPUTEpUEB, BbIABNEHWE aJIbTEPHATUB, OLLEHKa
a/IbTEPHATMUB U OKOHYaTeNbHbIii BbI6OP — 3Tanbl NPUHATUA
1 npasunbHsIli omeem

1. aHanUTHUYECKOTO pEeUICHUS



2. OCHOBAaHHOT'O Ha CYX/ICHUU PEIICHUS
3. paIMOHAIBHOTO PEIICHUS

16. BaXKHbIMM XapaKTepUCTUKaMm KOMaHA006pa3oBaHUA ABNAIOTCA B3aUMO3aBMCUMOCTb, CMJIOYEHHOCTb U ...
1 npasunbHsIli omeem

1. cuneprus
2. sMnarus
3. HOHHUMaHUS

17. BbibepuTe npaBU/IbHYIO NOC/EA0BaTEeNbHOCTb CO34aHUA KOMaHADI
1 npasusnbHbIl omeem

1. 3apoxnenue, amanTanus, crabuinuzanus, GopMUpOBaHUe, GYHKIIMOHUPOBAHUE
2. 3apoxjaeHue, GopMuUpoBaHKe, alanTalus, CTaduIu3ans, (yHKIIMOHUPOBAHNE
3. dopmupoBanue, 3apoxkaACHUE, aanTanus, QyHKIHOHUPOBAHUE, CTA0MIIA3AIIHS

18. J/inpepcrtso B KOMaHAeE — 3TO
1 npasusnbHbIl omeem

1. BO3MOXHOCTb LI€JIEHAIIPABJIIEHHO OKA3bIBATh BIUSHUE HA NOTPEOUTENEH NPOAYKIIUN OpraHU3alUU

2. HCKYCCTBO BJIMATH Ha JIIOJIEH ¢ TeM, 4TOObI OHU 1O JOOPOil BOJIE CTPEMHIIUCH K JOCTHIKEHUIO 1IeNei,
KOTOPBIE HE SIBJIAFOTCS UX JIMYHBIMU LEIISIMHU

3. HCKYCCTBO IPUHHUMATh YIPABICHUYECKHE PELICHUS

19. 3KcnepTHasn BAACTb B KOMaHAE NOAPa3syMeBaeT, UTo
1 npasunbHsili omeem

1. wWcCmoNHUTENb BEPUT, YTO PYKOBOIUTENb KOMAH Il MOXKET MOMEIIATh YAOBIECTBOPEHUIO €T0 HACYIIHBIX
notpebHoCcTEH

2. TOJYUHEHHBIM X0UYeT ObITh MOX0XUM Ha PYKOBOJUTENSI KOMaHIbI

3. pabOTHUK HAJEeTCs, YTO PYKOBOJUTEh KOMAH bl 00J1a/1aeT CIICIIHATEHBIMU 3HAHUSIMHU

20. leMOKpaTUYHbII pyKOBOAUTE/Ib KOMAHAbI XapaKTepusyeTca Tem, UTo
1 npasunbHbIli omeem

1. BKJIaABIBa€T MHOTO YCHIIMH B CO3JIaHUE aTMOC(EPBI OTKPHITOCTH H JTOBEPHSI
2. JaeT TepcOHaNly IOYTH MOJHYK CBOOOLY B OIpPENENICHWH CBOUX Iielell M KOHTpOJIe 3a CBOEH
cOOCTBEHHOM paboTOM
3. Kak MOXXHO OOJIbIlIe IICHTPAIU3YET MOTHOMOYHS, CTPYKTYPHPYET PabOTy MOTYMHEHHBIX U MOYTH HE
JaeT UM CBOOOJIbI B IPHHSATHH PEIICHHUH
Yueonsrii keiic 1 (YK-3, YK-5)
3HaKoMbTech, nepes Hamu HuKonal BacunbeBnY — HauabHUK Liexa Ha OLAHOM U3 NpeanpusTUi. OH OMbITHLINA
NPOU3BOACTBEHHMK U OTIMYHO 3HAeT cneunduKky 3afay Lexa. Bmecte ¢ TeM OH MpPeKpacHblit opraHnsatop. OH YeTKo
CTaBMT 33ZaYM CBOMM COTPYAHWMKAM, AENeruMpyeT 3afauuM Tem COTPYAHUKAM, KOTOPble MUMEIOT OMbIT U PeryaspHo
KOHTpOAMpYeT paboTy HOBMYKOB. HUKoNal BacunbeBuy )ecTkuin pykosoauTens. OH Bceraa 6onieeT 3a pesybTart, u Bce
HEOBXOAMMble 33/1a4M LLEXa BbINOJHAKOTCA BOBPEMS. B ero KoMaHze yCTaHOB/IeHa XopoLwas AMCUMnInHa. OnosaaHus u
paHHWe yxoapl ¢ paboTbl CBEAEHbl [0 MWUHMMYMA. VIHOTA@ COTPYAHWMKM KANyloTcs APYr APYry, YTO OH He O4YeHb
OTK/IMKAEeTCA Ha UX InYHbIe NPOcb6bl (YATW NopaHbLie, B3ATb OTIY/), HO NMPU 3TOM OHU 3HAIOT, YTO OH BCErAa oTcTauBaeT
MHTEpeChl CBOWX Ntofeit nepes, BbICLIMM PYKOBOACTBOM Npeanpuatua. OH MMEET BbICOKUI aBTOPUTET Ha NpeAnpusTUm
W BbICLLEE PYKOBOACTBO NPEANPUATHA BCErAa YYNUTHIBAET €ro NO3NLMIO MPU NPUHATUN PELIEHU.

Llex, KoTopbim pykoBoaWT HMKoNalt Bacunbesuy ABNSETCA OAHMM M3 NEPesoBbIX C TOYKU 3pEHMUS BbINOAHEHUS U
nepeBbINOMIHEHMA KAlOYEBbIX MOKasaTenein. Ha Hero paBHAIOTCA MHOMMe Apyrve Lexa, a TakXke NOoKasblBaloT, Koraa
npues KaloT generaumm ¢ Apyrux npeanpuatui.



CeroaHs yTpom pyKkosoauTenb Hukonaa BacunbesBuuya coobwmn emy, 4To Ha Cleaylollein Heaene OXKuAaeTcs
npuess Aeneraumm (BKAKOYAs ABYX AHMIOA3bIYHLIX CMNELMANUCTOB M3 3apyberKHbIX KOMMaHWM). A Tak Kak ero uex
ABAAETCA OAHMM W3 NepefoBbiX M 06Pa3LLOBO-MOKa3aTe/bHbIX, MX HYXHO OyAeT npoBecTM No Uuexy, MoKasaTb
NPOM3BOACTBEHHbIN NPOLLECC M OTBETUTb Ha MX BOMpPOCbl. HUKoNal BacMnbeBuy ceiyac B KOMaHAMPOBKE B APYrom
ropoZe U He ycrneeT BepHYTbCA K 3TOMy MOMEHTY. [lonro He Aymas, Hukonai BacunbeBuy pelumn nopyynTb AaHHYO
33434y CBOEMY NOAYMHEHHOMY — Ha4a/IbHUKY y4YacTKa ApKkaauio CemeHoBUYY.

Apkaguit CemeHOBUY OCTAaTOYHO MOJIOLOM COTPYAHMK, HO YXe 3apeKkomeHAoBan cebsa Kak npodeccmoHan,
KOTOpPbIA MNOCTOAHHO CTPEMUTCA K MOBbIWEHUIO cBoen KBanndukauum. Ero Kawouyesasa 3agava - obecneyeHue
6e3aBapUNHOMN U HaAEKHOWN PaboTbl 060PYA0BaAHUA M €ro NPaBUIbHOM 3KCNyaTaLum, CBOEBPEMEHHOIO KauecTBEHHOro
PEMOHTa U TEXHUYECKOTo 06CNYyXMBAHWUA. BbinonHeHWe KaneHAapHbix naaHos (rpadukos MMP) ocmoTpos, BeaeHWe
y4yéTa 1 nacnoptmsaumsa obopyaoBaHuA. PykoBoACTBO paboTHMKAaMM yyYacTKa.

ApKagmin CemeHOBUY — OYeHb CUCTEMHbBIA M CTPYKTYPUPOBAHHbIN, Y HEro BCce «Mo nono4vkam». Mpasaa, ero
KOMIErN OTMEYALOT, YTO OH He OYeHb 0OUT 06LWLAaTbCA, @ HA COBELLLAHMAX 0BbIMHO rNaBHbIN ckenTuK. OH Bceraa 3agaer
MHOTFO BOMPOCOB M YacTO KPUTUYHO OTHOCUTCA KO BCEM HOBbIM NPeASOXKEHUAM. TeM He MeHee, K ero MHEeHWto
NPUCAYLIMBAIOTCA, TaK KaK 3a CYET CBOEWN CUCTEMHOCTM U BHUMATE/IbHOCTU OH MHOFO€ 3HaeT, HECMOTPSA Ha CBOM BO3pacT.

Hukonai Bacunbesuy no3soHun Apkaguio CEMEHOBMYY, U Y HUX COCTOS/ICA C/IeyIOLWMA Pa3roBop:

HB: Apkaauii CemeHOBWMY, Y MEHA A/s Bac HOBas W MHTEpecHa 3agadva. Ha crnegylowelt Hegene K Ham
npues:kaet generauma. Tam byaeT ABoe TEXHONOrOB U3 PUHAAHANK, HYKHO ByAeT BCTPETUTb UX, MPOBECTU MO LEexy U
OTBETUTb Ha MX BONPOCHI. Bbl e, HACKO/IbKO A MOMHI0, U3y4aIn aHTIMNCKUIA A3bIK B MHCTUTYTE. ELle A0NKHbI MOMHUTD.

AC: HuKonalt BacunbeBud, s He cMmory. fl HMKOr4a He ymen BOAMTb 3KCKYPCUWU. A 4TO, eCin OHWM 3a4yT MHe
BOMPOC, Ha KOTOPbI A HE CMOTY OTBETUTBL?

HB: Bbl cMOXKeTe, Bbl Xe - NpodeccuoHasn, K TOMy e A/ Bac 3To 6yaeT BO3MOXKHOCTb NPOABUTbL cebs.

AC: Al He 3Hato, YTO UX MOXKET UHTepecoBaTb. M aHIMICKKI A yKe 3abbln M He CMOTy PasroBapuBaTbh C HUMMU,
Tem 6onee Ha TEXHUYECKUE TEMBI.

HB: Apkaauii Cepreesumy, meHa He byaeT. MoHMMalo, YTO 1A Bac 3To byaeT B NepBblii pas. HUKTO Kpome Bac He
CMOMKET MPOBECTU IKCKYPCUIO NO LLeXY, TaK KaK HUKTO Bosiblie He 3HaeT aHrMicKkoro. Tak yTo, 3To He obcyxaaeTcs.
Hy»HO, 4TOBbI 3KCKypcKua bblna NpoBeseHa.

AC: Xopowo. Torga mory A 3aZaTb eLle HECKOJIbKO BONPOCOB?

HB: [1a, KOHEe4YHoO.

AC: CkonbKo byaeT ntogeli B coctase generaunmn? Korga oHun npueayt? CKONbKO OHKM NpobyayT B Halem Liexe?
HB: Apkaguii Cepreesud, Bce 310 byget B nosecTke. MNeTp MNeTpoBuy Bam npuLlieT.

AC: A uTo nx byaeT uHTepecoBaTb? O YEM MM HYXKHO paccka3aTtb? O Yem He CTOMT MM PaccKasbiBaTb?

HB: lNo KaKkol Teme OHM NpUE3KaLoT - BCe ToXKe byaeT B noBecTKe. ITO MM U paccKaxeTe.

AC: M elie, MHe HYXKHO MX NPOCTO BCTPETUTb M NPOBECTM MO Lexy? A rae Toraa A AO/KeH MX BCTpeTuTb? MHe
HY}KHO ByAeT No BCcemy 3aBOAy MX NPOBECTM MK TObKO MO HaweMmy Lexy? f elle He oYeHb OPUEHTUPYIOCH MO APYTUM
uexam. MHe Hy»XHO bygeT opraHM30BaTb YTO-TO, COI/1IAacCOBaTb MX Mpuess Co cay»Kb6oi 6esonacHocTn? HyKHO M MHe
OPraHM30BaTb MHCTPYKTAXK MO TeXHMKe 6e30onacHoCcTU? ...

HB: ApKaguin CemeHoBuMuY. Hy, 3acbinann sonpocamu. [aBainTte He bygem BpaBaTtbcA B Aetann. MHe ceityac
HeKorga. MocmoTpute cHavana NoBecTky. Tam Bce ecTb.



B utore Apkaauin CemeHOBMY MpoBen Aenerauuio no uexy. Ho no oT3biBam y4aCTHUMKOB Adeneraumu 6bin
CMILLKOM MO/YanuB, BOJIHOBANCA M BoobLLe Npou3Ben BredyaT/eHMe YeNoBeKa He o4vyeHb npodeccrmoHanbHoro. U
pykoBoacTBo HMKonas Bacunbesunya ckasano, YTobbl B CieAytoWwmii pa3 OH cam BCTpeYan aeneraumio.

BOMPOCHI

Kak Bbl gymaeTe, Kakoi TMN An4HocTn no mogenu DISC Hanbonee BbipaxkeH y Apkagua CemeHoBu4ya?

D — nomunupyromui

| — BausArommii

S — cTaOUIIBHBIH

C — nobpocoBecTHBIN (COOTBETCTBYIOIIUIN TPEOOBAHUSIM)

Yro Ha Baw B3rnag, Hukonaii Bacunbesny caenan HenpaBuMaAbHO?

HenpaBuibHO BbIOpall COTPYAHUKA, KOTOPOMY ITOCTABUJI 3a/1a4y

HenpaBuibHo noctaBui 3ajauy

OH HenpaBUJIBHO ClIeJIal, YTO PeIlu AeJerupoBaTh 3a1aqy. Hago Obuio camoMy 3T0 cienarthb

OH HenpaBUJIBHO CleJIal, 4TO MOAPOOHO pacckasan Apkaauio CeMeHOBUYY, YTO HYXKHO CJIeJIaTh

OH HenpaBWIBHO c/enal, 4To Ha3Bal Apkaaus CeMeHOBHYA IPO(ECCHOHAIOM,  TOITOMY OPYYNIT eMy
3Ty 3a7a4y

Tema 2. CoBpeMeHHble KOMMYHUKATUBHbIE TEXHOJIOTUHU
VYueonsrii keiic 2 (YK-4, YK-5)
MaKcum HuKonaesumy 12 neT Hasag NpuWen Ha O4HO M3 NPeanpuaTUiA oTpacan No NPou3BOACTBY TypbuH and
A3C.

PyKoBOACTBO 3aMeTU/I0 OTBETCTBEHHOMO U BAYMUYMBOIO MHXeHepa, n Yyepes 4 roga OH NO/y4Yns HasHavyeHue Ha
AO/KHOCTb BeAywero nHxeHepa, 3atem 6bIn nepesefeH Ha AONXKHOCTb HayasbHUKA yyacTKa. log Hasag Makcuma
HukonaeBMya Ha3HaAYMAM HaYaIbHUKOM Lexa.

AHpgpelt IMUTpUEBMY, PYKOBOAUTENb YY4EOHOro LEeHTPa, MO3HAKOMMUAICA C OMbITOM APYrUX NPeanpuatuii no
MCMNO/Mb30BaHNIO YYebHbIX BUPTyasbHbIX TpPeHa)epoB Aaa paboumx. [lepcoHan npPoxoauT MOAFOTOBKY Ha
TPeHaXepe-CUMYNATOPE, a He Ha AeNCTBYIOLLEM NPOU3BOACTBE, KaK pPaHblle, a 3TO COBCEM APYroi ypoBEHb YCBOEHUA
3HaHWA U HaBbIKOB, HEOBXOAUMbIX 1A PAabOoTbl B LEXe Ha CNOXKHOM 060pyA0BaHUM.

AHgpei Omutpuesndy npopabotan BOMPOC C 3IKCNEPTaMMu, UMEIOLWMMM OMNbIT PaspaboTKM BUPTYaNbHbIX
TPEHa)KepoB MO MMUTAUMK PaboTbl CO CNOXKHbIM 060pPYyAOBaHMEM, M BbilleN C WUHMUMATMBOW K [OupekTopy no
npoussoactey. OH nNpeanoXun co3fgaTb HECKONbKO Y4yebHbIX TpeHa)epoB ANs Uexa, rae paboTtaetr Makcum
HuKkonaesuy. [Inpektop no NnpomnsBOACTBY CKasa, YTO MAEA XOpoLas, M Hago BblibpaTb 418 NUIOTHOIO NPOEKTa OAMH U3
Yy4acTKoB. B cuny cBoeit 60nbLIOK 3aHATOCTU OH MNpPeanokun AHapero AMUTpUEBUYY BMeECTE C Ha4ya/IbHUKOM Liexa
MaKkcumom HuKonaeBuMyem BbiGpaTb OAMH YYacCTOK, AN KOToporo 6yaeT paspaboTaH TpeHarkep. [MpeKTop no
NpPoun3BOACTBY NO3BOHWA MaKcumy HuKonaesuyy 1 Nonpocun noagep:kaTb MHULMATMBY y4ebHOro LieHTpa M OKasaTtb
HeobxoaMMyH NOMOLLb.

AHppeit ImutpueBud cBasanca no tenepoHy ¢ Makcumom HuKonaesumyem M pacckasan emy O BaxKHOCTU
TpeHa)kepoB ANs 06ydyeHWs U NoBbiWeHUA KBanubuKkaumm paboumx. Makcum HUKonaeBMY CcKasas, 4TO roToB
nocogencreosatb. OH nonpocun AHapea [MUTpUEBMYA HanMcaTb €My, Kakad KOHKPETHO MOMOLLb HYXHa, M 4TO
HeobxoaMmo caenaTb.



Ha cneayownini aeHb MaKkcum HMKonaeBuy Moaydnmn MNUCbMO OT pPyKoBOAMTENA yyebHoOro ueHTpa. Tam
coobuanocb, YTO AMPEKTOPOM MO NPOU3BOACTBY ObINO MPUHATO peleHWe o paspaboTKke NMNOTHOro y4yebHOro
TpeHaxkepa A8 NOBbIWEHUS 3GPEKTUBHOCTM PaboTbl MepcoHaNa M YCKOPEHWs afanTauuu HOBbIX CreuvasncTos.
AHgpeit AMUTPMEBNY NONPOCUA BbIBPaTb OAMH U3 YY4ACTKOB, Ha KOTOPOM BO3HUKAIOT C/I0XKHbIE CUTYaLMu nNpu paboTe Ha
060pyA0BaHNN, U TAE BaXKHO Y/YYLIMTb KAauyeCcTBO M CKOPOCTb BbIMOJIHEHUA NMPOW3BOACTBEHHbIX onepauuit pabounmu.
OH npocun coobwmTb emy 0 Bblibope ydacTKa yepes 4 aHA. K NMcbMy OH MPUAOMKMA CCbIIKY Ha CTaTbW, ONMCbIBaloLWme
yCnewHbli onbIT APYrMX NPeanpuATUiA N0 MCNO/b30BaHMIO BUPTYaIbHbIX TPEHAXKePOB A4/1A CneumManmcros, paboTatoumx
1 06CNYKMBAIOLLMX BbICOKOTEXHO/IOTMYHOE 0bopyaoBaHMeE.

MaKcum HuKoMlaeBMY OUEHWUA MOJYYEHHYHO MHOOPMAUMIO KaK BaXKHYIO M CPOYHYIO M Mepecnan noJsiydeHHoe
coobueHne OT pyKkoBoauTens yyebHOro LEHTpa BCEM CBOMM MOAYMHEHHbIM - HayasZbHMKaM Yy4yacTKoB. MaKcum
HuKonaeBnY NoNpocus X 03HAKOMUTLCA C MHbOpMaLMelt, 06CcyanTb B CBOMX KOMNEKTUBAX, KAKOM M3 YYACTKOB HYXKHO
cAenatb NUNOTHbLIM, U 060CHOBaTbL cBoe MHeHMe. OH NoCTaBMA CPOK 3 AHA.

Yepes 4 aHA Ha nnaHepke Makcum HUKoNaeBMY NONPOCKMA HavyalbHUKOB YYaCTKOB A0/10XKMUTb, KTO CUMTAET, YTO
[ON1A ero y4acTka Heob6xoAMmo pas3paboTaTb TpeHaXKep.

HayanbHUKM y4aCTKOB HELOYMEHHO NepernsHyNCb U OTBETUIM, YTO M3 MOAYYEHHOTO NMUCbMA He MOHAMM, UTO
Haao 6bI71I0 YTO-TO OLEHUTb U CO0bLWMTb. OHM CKasanu, 4To MHGOPMaLMIO NPUHAMM K CBEAEHUIO U KAAM, YTO K HUM
NPUAET KTO-TO U3 y4ebHOro LeHTpa, YTobbl M3yunTb U BbIBPaATb Y4aCcTOK AR MUAOTHOMO TPEHaXepa.

Tenepb nNoA yrpo3oil OKasasocCb BbINOJSIHEHWE MOPYYEHMS AMPEKTOpPa MO NPOU3BOACTBY M PYKOBOAUTENSA
y4ebHOro ueHTpa.

BOMPOCHI

MpoaHanusupyiite, uto nomewano Makcumy Hukonaesuuy nonyunTtb Heobxogumyo nHpopmaLuio OT CBOUX
COTPYAHUKOB.

Kakune uHaukaropbl HeI(PEKTHBHOCTH CHCTeMbl KOMMYHUKAIMM Bbl 3aMeTWJIH (BblOepure
HECKOJIbKO BADHAHTOB)

1. MHOXecTBO BOMPOCOB mocle monydeHus: nHpopmanuu (Makcum HukonaeBuUY U ero COTPYAHHKH HE
MBITAJTUCH YTOYHUTE M COOPATH JIOMOJHUTEIBHYIO HHPOPMAITHIO)

2. mepeAeNbIBAaHKE W3-32 HEMIPABIWIBLHOTO MOHUMaHUs HHpopMmaiuu (Tak Kak COTpyIHUKH HE TTOATOTOBHIU
MIPeII0KEHUH)

3. HempaBWJIbHBIC NEHCTBUS M3-3a MPOIyCKa WM UTHOPUPOBaHUS BakHOU mH(popmaruu (Hemonumanue
MPHUBEJIO0 K HEMPaBWJILHOMY BOCIPHSTHIO TIOJYYEHHOTO COOOMIEHHS] M O€3IeHCTBHIO HAdaIbHUKOB
Y4acTKOB)

4, numHWE JeWCTBHS MO TOWCKY HeoOoxomumoil wuHpopManuu (COTpyOIHUKH HE 3ampaniiBaid
JIOTIOTHUTEIHHYIO WH()OPMALIHIO)

5. CPOKH BBITIOJIHEHHSI 33]1a4 CPBIBAIOTCS M3-3a JIOJITOTO MOIy4YeHUss HeoOXxoauMon nadopmaruu (Makcum
HukonaeBnu He ycmeeT BBIMOIHUTH IMOPYYCHHE, T.K. HE TOIYYHUI HYXKHYIO HHPOpPMAIHMIO OT
COTPY/IHHKOB)

Kakne xpurepnu 3(eKTHBHOCTH CHCTEMbl KOMMYHHUKAUMH ObLIM HapyuleHbl (BblOepure
HECKOJIbKO BAPUAHTOB)



=
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Hocratounocth (Makcum HukomaeBud mepecian cooOIIeHHE, B KOTOPOM €CTh O0Ilee ONMUCAHHE
MIPOEKTA IO pa3pabOTKe TPEeHaXePa, U JOOABMUII, UYTO HYKHO 0OCYIUTH C KOJUIEKTHBOM U 00OCHOBATh CBOE
MHeHue 4epe3 3 mHa. Makcum HukomaeBud He nan pa3bsCHEHHIA, YTO HA/IO YYUTHIBATh NIPHU BBIOOpE
MUJIOTHOTO Y4acTKa U HE OOBSICHUII, KTO OyJeT MPUHUMATh OKOHYATENIbHOE PEIlIeHNUE)

AKTyaJlbHOCTHL M cBOeBpeMeHHOCTh (MHpopmanms axTyanbHas W ObUIa mepenaHa COTPYIHUKAM
CBOEBPEMEHHO. )

PeneBantHocTh (COTpyAHHMKHM HE YBUIETH BaXHOCTH JaHHOW HMHGOpMAMM A CBOeH paboThl, U
MIOCUUTANIH, YTO HA OCHOBE MOJy4YeHHOU HH(OpPMALIMK HE HYKHO NPEIIPUHUMATh HUKAKUX JEHCTBHM, a
IIPOCTO MPUHSATH K CBEACHHUIO. )

YnoocrBo (CorpyaHukam ObUIO CJHOXHO TMOHSATh, YTO UM HYXKHO TIOJArOTOBUTH JJIsi OTBETa
PYKOBOJUTEIIO — B KAKOM BHUJI€ YCTHO WJIM IUCbMEHHO.)

IIpaBWIBLHO JH BBIOpPaH KaHaJ ISl JAOHeceHMs1 MHGOPMAUMH /10 HAYAJIBLHMKOB YYacTKOB?
(BbIOEpUTE OJJIMH BAPUAHT)

Ha

Her, ny4iie TOHOCUTH Ha COBEIIAHUU, T/Ie MOXKHO JaTh 0OJbIIe HHPOPMAIIMK U paccKa3aTh, Kak Oyner
[IOCTPOEHA JalibHeNIIast paboTa)

Kakune »3JjieMeHTBI KJ/JIHYEBOro CcOO0IIeHUsI He ObLIM Y4YTeHbl NpPH mepegade uHGopManun
coTpyannkam? (Bbi0epuTe HECKOJIbKO BAPUAHTOB)

I'maBnas unes (Makcum HukonaeBud mpocTo nepecian COOOIIEeHHE OT PyKOBOAUTENS Y4€OHOTO IEHTpa
CBOUM ITOJYMHEHHBIM, I'/Ie €CTh 00Ilee OMMCaHUue BaXKHOCTU CO3JaHUs TPEHAXKEPOB JJIs IPOU3BO/ICTBA.
OH He 00BSACHHI LIENb, IJIsl YeTO COTPYAHUKAM HY)KHO ITPOBECTH 0OCYX/IEHUS B CBOUX KOJUICKTHBAX, KaK
y4eOHBIN TPEHaXKEP MOMOXKET UM B JabHEHIEH paboTe)

Onucanne KOHKpeTHbIX AeiicTBuil (Makcum HukonmaeBud He MNpeAoCTaBUI UYETKUX IIaroB s
BBINOJIHEHUS TOPYUYEHHsSI OT PYKOBOJIUTENS Y4eOHOTO IIEHTpa)

O603nauenue cpokos (Makcum HukonaeBru 0003HauMII CPOK 3 JTHS.)

[IpenocraBnenue nononHuTenbHOM HMHGopManuu (COTPYAHHMKH TOJYYMIM MHOTO JIONOJHUTEIbHON
nH(pOpMaLIUU — COOOIIEHUE OT PYKOBOAUTENS YUEOHOTO LIEHTPA U CTAaThIO, OMMCHIBAIOLIYIO OMBIT IPYTUX
NPEINPUATHIA).

Yrto HeoOXoauMo ObuIO caeqaTb Makcumy HukosaeBudy, 4yTo0bl NMPaBHJILHO OPraHM30BaTh
Nponecc KOMMYHUKAIIMH B JaHHON cuTyanun? (BbI0epUTE HECKOJIbKO BADHAHTOB)

Y6enuthbes, 4TO y HETO JOCTaTOYHO MH(OPMALIMU OT PYKOBOJAUTENSI y4eOHOrO LIEHTpa, YTOOBI B3STH B
paboty mopydenue (HyKHO yTOUHUTH y pYKOBOAMTENS Y4€OHOTO IEHTPA, YTO BAYKHO YUHUTHIBATH MPU
BbIOOpE MUIIOTHOTO yYacTKa U B KAKOM BHJIE HY>KHO MTPEIOCTaBUTh 3alpalrnBaeMyro HHpopMaruio. I1o
MTOMOXKET JTy4Ille 0ObSICHUTH COTPYJHUKAM, YTO UM HEOOXOIMMO CIeNNaTh)

OTka3aTbCsl OT BBIMOJHEHUS IMOPYYEHHs, T.K. 3TO HE OTHOCHTCA K HEIMOCPEICTBEHHOH paboTe Ha
Mpou3BO/ICTBE (DTOT MPOEKT MOJICPKUBAET IUPEKTOp MO IMPOU3BOJICTBY, M OH Npocuia Makcuma
HukonaeBnua mnomoub. Takxke, pa3BUTHE TMOAYMHEHHBIX - O3TO BAXHOE HAmpaBieHHE pabOTHI
PYKOBOJUTES)

BbInonHUTE OpyYeHHE CaMOCTOSITEIbHO, HE MTPUBJIEKasi HAYaIbHUKOB y4acTKOB (BaxkHO yuecTh MHEHHE
HaYaJIbHUKOB Y9aCTKOB, T.K. Y HUX O0JbIIe MHPOPMAITUH O CIIOKHOCTSIX, KOTOPBIE BO3HUKAIOT Y pad0UHX
B IIPOM3BOJICTBEHHOM ITpPOIIECCE. )

[ToaroToBUTH KpUTEPHUH 11 BEIOOpA MUIIOTHOTO y4yacTka (DT0 MOMOXKET OBICTPO cOOpaTh HEOOXOAUMYIO
MH(OPMAIIMIO U IPUHATH PELICHHE, T.K. HE HY>KHO JJOMBICIHBATD)

Cobpatb coBemanue, 4To0bl paccka3aTh O IIeJIM BIOOpa MAJIOTHOTO YYacTKa U Tutane nerctBuid (Jlyumne
TyOnupoBaTh KaHaJIbl KOMMYHHKALIMY - COBEIIaHKUE + pacchuika. He Bce MOXKHO onucaTh B COOOIICHUH,
Jy4qie 0ObACHUTb BCEM 33/1a4y M OTBETUTh HA BOMPOCHL. A 3aTeM HalMcaTh MHCHMO. )

Tema 3. KoH}uKTHI B 1€JI0BOM 001IIEHUH



IMpakTukym 1. «OnpenesieHue cTUJIs NoBeaeHus B cuTyanuu KoHpaukra Tomaca-Kuamanna» (VK-3,
VK-5)

OTOT TECT MOXKHO HCIIONB30BaTh HE TOJBKO JUIS OINpPEECNICHUS] TOro, KaK 4eJOBEK IOBeAET cels B
cutyauuu KoH¢uukra. OH BOOOIE XOPOIIO MOKa3bIBAaeT, KAKOBA OCHOBHAs CTPATErus MOBEAEHUs OydyIlero
COTpYZAHUKA: OyAET 1M OH HACTaMBaTh TOJBKO HA CBOEM BUJICHUH CUTYallUH, WM MPEANOYTET COTPYTHHYATH
IIPU NPUHITUU PELIEHUs, UM COBCEM OyzeT n30eratb CUTyalUii, BbI3bIBAIOIIUX IPOTUBOPEUNS, IPEIOCTABIIASA
IIPUHATHE PELIEHMs] APYTUM U T. II. DTO OCOOEHHO BAaYKHO JJIsl KaHJUJaTa Ha JIOJDKHOCTH, MPEAIOIararoiime
00JIBIII0E KOJMYECTBO MEPErOBOPOB, T. K. €ro MOBeJAeHHUE OyleT BIUATh U HAa YCHEIIHOCTh KOMIIAHUM, U Ha ee
peryTanuio y KOHTpareHToB. Takke OoJbIIoe 3HAYeHHWE OTOT IOKa3aTellb HMMEET s PYKOBOIUTENEH
CTPYKTYPHBIX IIOIpa3AcIICHUN.

HMucrpykuus. [logymaiite 0 cuTyanusax, B KOTOPBIX Ballly JKEJIaHUS OTIUYAOTCA OT JKEJIIAHUU APYroro
yenoBeka. Kak Bbl 00bIUHO BezieTe ce0sl B TAKUX CUTyalusix?

Huxe npusenensl 30 map BbICKa3bIBaHMM, ONMCHIBAIOIIMX BapUaHTbl BO3MOXKHOI'O IIOBEICHUS B
KOH(QUIMKTHBIX CUTyauusxX. B kaxnoil u3 map BelgenuTe BapuaHT A uiau b, Oosiee xapakTepHbIN 1Jis Ballero
MIOBE/ICHHUS.

Bo MHorux ciny4asx 06a u3 mpeioKeHHbIX BapMaHTOB MOT'YT OKa3aTbCsl AJISl BAC HETUIMYHBIMU; €CIIU
9TO TakK, BBIJIEIUTE TOT U3 HUX, KOTOPHIM Obl Bbl BOCIIOJIH30BAJINCH C O0JIbLIEH BEPOSITHOCTBIO.

1. A MHorpa A npeanocTtaB/iAld BO3SMOXXHOCTb APYyrMm B3ATb Ha ceba OTBETCTBEHHOCTb 3a
peweHne CNOPHOro sonpoca.

b Yem obcyKaaTb TO, B YEM Mbl PACXOAUMCA, A CTapatoCb 06paTUTb BHUMaHME Ha TOo, C
yem mMbl 0ba He cornacHbl.

2. A Al cTapatocb HaliTU KOMMPOMMUCCHOE peLleHne.
b Al NbITatoCb YNAAUTb AEN0 C YHETOM UHTEPECOB APYrOro U MOUX COBCTBEHHbIX.
3. A Ob6bIYHO A HAaCTOMYMBO CTPEMIOCH JOOUTLCA CBOETO.
b Al cTapatocb YCNOKOUTb APYroro v rnaBHbIM 06Pa3oM COXPaHUTb HALWM OTHOLWEHMA.
4. A Al cTapatocb HAMTU KOMNPOMMCCHOE peLleHMe.
b NHorpga s »KepTBYHO CBOMMWM COBCTBEHHBIMM WHTEPECAMM Pagu WHTEPECOB APYroro
yesioBeKa.
5. A YnaxuBas CnopHyo CUTyaLmio, A BCe BPEMSA CTapatocb HAMTU NOALEPKKY Y 4pyroro.
b Al ctapatock caenatb Bce, YTobObI M3bekaTb 6ecnoiesHoM HaNnPAXKEHHOCTH.
6. A Al NbiTatocb N36eKaTb BO3SHUKHOBEHWA HENPUATHOCTEN aNnAa cebs.
b A cTapatocb 406UTbLCA CBOETO.
7. A Al cTapatocb OT/IOXKUTb peLeHMe CMOPHOTO BOMPOCA C TEM, YTODbI CO BpEMEHEM PeLLmnTb

€ro OKOH4aTes/IbHO.

b Al cCYUMTALO BO3MOKHBIM B YEM-TO YCTYMUTb, YTOBbI LOBUTLCS ApPYroro.
8. A O6bI4HO A HACTOMYMBO CTPEMIOCL A0BUTLCA CBOETO.
b Al NepBbIM AENOM CTapaloCcb ACHO ONpesesUTb TO, B YeM COCTOAT BCE 3aTPOHYTble

MHTepecCbl 1 BONPOCHbI.

9. A Jymato, UTo He Bcerga CTOMT BOJIHOBATLCA U3-33 KAaKMX-TO BO3HUKAKOLWMX pa3Hornac141‘/'|.

b Al npegnpuvHMMalto ycuama, 4tTobbl 4OBUTLCA CBOETrO.




10.

Al TBEPAO CTPEMAIOCH AOCTUYL CBOETO.

A NbITatoCb HATK KOMMNPOMUCCHOE peLlueHune.

11.

Al nepBbIM AENOM CTapaloCb ACHO OMPeAesUTb TO, B YeM COCTOAT BCE 3aTPOHYTble
MHTEpPECH! M BONPOCHI.

A CTapatoCb YCMNOKOUTb APYroro n rnaBHbim o6pa30M COXPaHUTb Halln OTHOLWEHUA.

12,

3aqaCTyro A nsberar 3aHMMaTb Nno3nUKnK0, KOTOPaA MOXET BbI3BaTb CNOpPbLI.

Al Aato BO3MOXHOCTb APYrOMy B YEM-TO OCTaTbCA MPU CBOEM MHEHWM, ECAM OH TaK¥XKe
NAeT MHe HaBCcTpeyy.

13.

Al npegnarato CpesHIo No3NLMIO.

Al HacTauBalo, yTobbI 6bINO CcOeNnaHo nNo-moemy.

14,

A coobLyato Apyromy CBOK TOUKY 3PEHUA M CPALLMBAIO O €ro B3riaaax.

Al NbITatoCb NOKa3aTb APYromy NOTUKY N NPenmyLL,ecTBa MOUX B3rnag0oB.

15.

Al cTapatocb YCNOKOUTb APYroro U riaBHbIM o6pa30M COXPaHUTb HallK OTHOLWEHUA.

Al ctapatocb coenatb BCe HEO6XOAMMOE, yTOb6bI N36€EXKaTb HanpAXeHHOCTH.

16.

Al cTapalocb He 3aeTb YyBCTB APYroro.

A nbiTatocb y6eAnTb 4PYroro B NpeMmyLLecTBax Moei No3muuu.

17.

O6bI4HO A HAaCTOMYMBO CTapatocb JO06UTLCA CBOETO.

Al cTapatocb caenatb Bce, YToObI M36exaTb Hecnoe3Hoi HanpPAKEeHHOCTH.

18.

Ecnv aTo caenaet Apyroro cH4acTAnBbIM, A AaM €My BO3MOXHOCTb HAaCTOATb HA CBOEM.

Al 420 BO3MOXHOCTb APYromMy B YeM-TO OCTaTbCA MPU CBOEM MHEHUW, eC/IM OH TaKKe
NOeT MHe HaBCTpeuy.

19.

A nepBbIMm genom CTapaloCcb ACHO onpeaenuTb TO, B YeM COCTOAT BCe 3aTPOHyTble
MHTEPECHbI 1 BONPOCHbI.

A CTapatoCb OT/IOXUTL pelleHne CNOPHOro BONpocCa C TeMm, yTObbI CO BpemMeHeM pelnTb
€ro OKOH4aTe/IbHO.

20.

A NbITatoCb HemeJ/1IeHHO NPeoAoieTb HallM pa3HoraacuA.

A cTapatocb HanTH Haunny4dulee coyetaHume BbIroa 1 notepb ANA Hac obowux.

21.

Bena neperosopbl, A CTapatocb 6bITb BHUMATE/IbHbIM K Ke/NaHUAM Apyroro.

Al BCEraa CKIOHACH K NpAMOMY 06CyKaeH o Npobiembl.

22.

A NbITalOCb HANTK NOo3nLMIKO, KOTOPaAa HaxoauTCAa nocpeanHe mexay MOeW I'IO3MLI,M€I\;I n
TOYKOM 3peHnA ApYyroro 4esaoseka.

fl oTCTanBatlo CBOM KenaHuA.




23. KaK npaBuo, a 03abo4eH Tem, YTOObI YA0BAETBOPUTD KENAaHUA Kaxgoro U3 Hac.
MHoraa A npeactaBnAld BO3MOMKHOCTb APYrMM B3ATb Ha cebsa OTBETCTBEHHOCTb 3a
pelleHne cnopHOro Bonpoca.

24, Ecnn nosvuma gpyroro KaxkeTcAa emy O4YeHb BAXKHOM, A MOCTapatocb MOMTU HaBCTpeuy
€ro XenaHuam.

Al cTapatocb y6eguTb A4pyroro NpUiATU K KOMNPOMMCCY.
25, A NbITatOCb NOKa3aTb APYroMy JIOTUKY U MPENUMYLLLECTBA MOUX B3rNA40B.
BepnA neperosopbl, A cTapatoch ObiTb BHUMATENbHBIM K XKefaHUAM 4PYroro.

26. A npepnarato cpegHIo0 NO3nLUIO.

Al nouTn BCceraa o3aboyeH Tem, YTOObI YA0BNETBOPUTD KeNaHUA Kaa0ro U3 Hac.

27. 3avacTyio A n3beraro 3aHUMaTb NO3ULLMIO, KOTOPAs MOXKET BbI3BaTb CMOPbI.

Ecnn aTo caenaet Apyroro cHacTiMBbIM, A JaM eMy BOSMOXHOCTb HAaCTOATb HA CBOEM.

28. O6bI4HO A HACTOMYMBO CTPEMIIOCL A0O6UTbCA CBOETO.

Ynaxkumeas cuTyaumio, 8 06bI4HO CTapaloCb HANTU NOAAEPKKY Y APYTOrO.

29. A npegnarato cpegHo NO3nLMIO.

[lymato, 4To He Bceraa CTOMT BOJIHOBATbCA M3-3a KAaKUX-TO BO3HMKAIOLLMX PA3HOTIACUNA.

30. fl cTapatocb He 3a4eTb YyBCTB 4pYroro.

Al Bcerga 3aHMMalo TaKyl MO3MLMIO B CNOPHOM BOMpoce, 4YTobbl Mbl COBMECTHO C
OPYTMM 3aMHTEPECOBaHHbIM YE/TOBEKOM MOT/IM A06UTbCA ycnexa.
Kntou K Tecty
Mpucnocobne-H
Ne ConepHuyectso CoTpyaHuyectso Komnpo-mucc| U3beraHue
ne
1. A b
2. b A
3.
4. A
5. A b
6.
7. b A
8. b
9. b A
10. b




11. A b
12. b A

13.

14. b A

15. b A
16. b A
17. A b

18. b A
19. A b

20. A b

21. b A
22. b A

23 A b

24. b A
25. A b
26. b A

27. A b
28. A b

29. A b

30. b A

AHau3 pe3y/ibTara

KonnyectBo 6amioB, HaOpaHHBIX MHIUBUAOM IO KaXJIOW IIKajge, JdaeT TMpeiCTaBIE€HUE O
BBIPQXEHHOCTU y HEr0 TEHJEHIMH K MPOSBIECHUIO COOTBETCTBYIOIIMX ()OPM MOBEACHHUS B KOH(IMKTHBIX
CUTYyalUsX.

[To wmblcniu aBTOpa, yAapeHHE [OJDKHO OBbITh IEPEHECEHO C JIMMUHUPOBAaHUS KOH(MJIMKTOB Ha
ynpasieHue umMu. B coorBerctBum ¢ 3tuM, K. Tomac cunmTaeT HyKHbIM CKOHLEHTPUpPOBATb BHUMaHHE Ha
CIIEAYIOIIMX AacleKTaX HW3Y4YeHMs] KOH(IUKTOB: Kakue (OpMbl TOBEJACHHS B KOHQIMKTHBIX CHUTYyalHsIX
XapaKkTepHbl I JIIOJEH, Kakue M3 HHUX SIBISAIOTCS Oojiee NMPOAYKTUBHBIMU WM JECTPYKTHBHBIMH; KaKUM
00pa3oM BO3MOXKHO CTUMYJIMPOBATh MPOJAYKTUBHOE ITOBEJECHUE.

K. Tomac cuuraer, 4ro npu u3deranuu KOH(MIMKTAa HU OJIHA U3 CTOPOH HE JIOCTUTaeT ycrexa; Ipu TaKux
(dopMax moBeneHUs, KaK KOHKYPEHLHUs, IPUCIIOCOOIIEHNE U KOMIPOMUCC, WJIM, KOTJAa OAWH W3 Y4aCTHUKOB
OKa3bIBACTCs B BBIUTPHILIE, a IPYrOi MPOUTPHIBAET, UM 00a MPOUTPHIBAIOT, TaK KaK UAYT HA KOMIIPOMHUCCHBIE
ycTynku. U TOJIbKO B CUTyalli COTPYAHUYECTBA 00€ CTOPOHBI OKA3bIBAIOTCS B BBIMTPHILIE.

Yueonsrii keiic 3 (YK-3, VK-5)

B xommanuum 1Be KOMaH/ABI IUIOTHO B3aUMOJEHCTBYIOT JIPYT € ApyromM. Bel — pykoBoauTenb
OJTHOW M3 ATHX KOMaH]l, U KOMITaHUS HaHsJIa PYKOBOJIUTEIS BO BTOPYIO KOMaHAy. Barr HOBBI Kouiera
MIPY 3HAKOMCTBE TOKA3aJICsl BAM BIIOJTHE Pa3yMHBIM Y€JI0BEKOM, U BBl CIIOKOWHO YIIUTH B OTITYCK HA TTapy
Henenb. [locne oTmycka BbI 3aMedaere, 4TO HMCXOAAIIEE OT BTOPOM KOMAaHIbl PEIUIMKH HMEIOT
MOBEJUTEIILHOEC HAKIIOHCHHUE U MPUKa3HOH TOH. Jl00poskenaTeIbHOCTh U B3aMMOYBaKEHUE B OOIICHUH
WCTIApWIIMCh, U OTBETHAs PEaKIIHsl Balleld KOMaH/Ibl ObUTa COOTBETCTBYIOIIAS — BAIlU JIFOJW HAYaJIH
OTBEYATh KOJUIETaM TaKHM k€ 00pa3oM. DPGPEeKTUBHOCTh U KauyecTBO pabOTHl 00enX KOMaH[ yTajH,
HAYMHAIOT CPHIBATHCS JIE/AIAHBI.

Bawu oeiicmeusn?

Yueonsrii keiic 4 (YK-3)

IIpennocwlaku: MapuHa, coTpyHuLIa OTENa «A», y3HAET O MOSBICHUN BaKaHTHOTO MECTa B OTHEJE
«b» ¢ 6osnee BBINOJHBIMH YCIOBUAMHU paO0Thl. MUHYsI HEIOCPEACTBEHHOI'O PYKOBOAUTEISA, KOTOPBIN OTINYAETCS



CBUpEINBIM HPABOM, OHA IIOJAET 3asBJICHUE O IIEPEBOJAE B APYrol orien Ha uMs ['eHepalbHOro IuMpekropa
OpraHu3al|K U MOITy4aeT 0A00peHHe.

Pa3zBuTHe KOH(}IMKTA: pyKOBOAUTEND OTAENA «A», B KOTOpOM paboTana MapuHa, B IMOIIMOHAIBHOM
MaHepe Ipu JPYTruX COTPYIHUKAX OOBHHSET €€ B CTSHKATENILCTBE U OEICTBE U3 OTENA 32 «UIMHHBIM pyosiem».
MapuHa oTBeTWJIa, YTO NPUYMHON yXoJa B JPYyrol OTAEN SBWJIACh MaHepa OOILEHUS C IMOJYUHEHHBIMU
pykoBoauTens otaena «Ax». Takum o0pa3oM, COTPYIHHKH OTAENa «A» IMOJy4yaroT MOYBY A OOCYXKIEHUS
MOBEJCHHS KOJUIET U Pa3AeaoTCs Ha IBa MPOTHBOOOPCTBYIOIIUX JIarepsl.

Bawu oeiicmeun?

Yueonnbiii keiic 5 (YK-3)

Ipeanocbliku: AHApen, pyKOBOAUTENb OTAENA «A», OT CBOETO KOHTpareHTa Mojdy4yusl KpYMHbIA 3aKa3 Ha
BBITIOJIHEHHE pPa0OT, KOTOpBIE Ui €ro MOJYMHEHHBIX HE SBISIFOTCS OCHOBHBIM BHAOM IPOU3BOACTBEHHOMN
NEeSTeNIbHOCTH, HO MOTYT OBITh CMEXHBIM BUAOM jearenbHocTH. Ceprei, pykoBoautenb otaena «b», mis
COTPYIHHKOB KOTOPOTO pacCMaTpHBAaeMbIi 3aka3 SBISIETCS OCHOBHBIM BHAOM JESTENBHOCTH, OOpaTWUiCsS K
PYKOBOJCTBY C TpeOOBaHHEM IepeaaTh 3aKa3 B IPO(UIbHOE M0Ipa3IeIeHHE.

Pa3Butne koHumKTa: pyKoBOAUTENb OTAENA «A)» OTKa3alcs MepeAarh 3aKa3 M 3asBHJI, YTO IPEKPATUT
JesITeTbHOCTh BCETO MOJpAa3eNieHHsl B Cllydae, €Clii KOHTpareHT Oyner corpyauudatb ¢ Cepreem. Kpome Toro,
Amnzpei 3asBWII, YTO MpPUBJIEYh B OPraHU3aLMUIO MOJOOHBIH 00BeM paboT SABISLETCS 00S3aHHOCTHIO PYKOBOIHMTEIS
ornena «b». Cepreil HacTauBasl Ha TOM, YTO €0 COTPYAHMKH JIyYlle BBIIOJHAT 3aKa3, B POTUBHOM CIIy4ae €ro
MOJYMHEHHBIM HET CMBICIA Pab0TaTh B OpPraHU3alIHH.

Bawu oeiicmeua?



